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Over 300 Properties
(Including Development Rights)

Over 2,000 Acres
(Including Development Rights)

Over $150M Invested
(Including Development Rights)

Town-owned Property Summary



Land Acquisition Program Manual

Land Acquisition Manual: 
• Program Guidelines
• Criteria for reviewing properties
• Roles of Council and Town Attorney
• Funding Sources
• Acquisition Procedures 
• Easements, Rights-of-Way and

Sale of property
• Adopted March 5, 2002
• Amended October 18, 2005



Land Acquisition Program Guidelines



Land Acquisition Funding Source History Timeline
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Town-owned Property Funding Sources & Stated Purposes
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Land Acquisition Funding Sources & Stated Purposes Continued

Other Sources: Grant, CIP Program, General Fund/Tax Revenue, Stormwater Utility, Hospitality Tax, Donation, Exchange Agreement, Joint Ownership

AfterBefore

Chaplin Waterfront



Town-owned Property Dashboard

• Select By: Property Name, Funding Source and Development Potential*

• Property Information Includes:
• Property Acres

• Current Land Use

• Date Acquired

• Purchase Price

• Funding Source(s)

• Restriction(s)

• Development 

Potential *

• Zoning

• Acres Notes

• Parcel #

* Private and/or public development potential.



Town-owned Property Percentage of Acres by Current Land Use

Land Use Categories:
(Not including Development Rights)
• Government Facility – 7%

(Public facilities, such as fire stations, Town buildings, and 
public library)

• Public Park – 40%
(Public parkland)

• Open Space – 46%
(Undeveloped land, pending designation or use)

• Conservation/Preservation – 7%
(Sites with wetland or conservation restrictions)

Percentage of Acres by Land Use Not Including Development Rights

Not Including Development Rights



Town-owned Property Percentage of Acres by Current Land Use

Land Use Categories:
(Including Development Rights)
• Government Facility – 5%

(Public facilities, such as fire stations, Town buildings, and 
public library)

• Public Park – 28%
(Public parkland)

• Open Space – 33%
(Undeveloped land, pending designation or use)

• Development Rights – 29%
(Purchase of Development Rights, not Real Property)

• Conservation/Preservation – 5%
(Sites with wetland or conservation restrictions)

Percentage of Acres by Land Use Including Development Rights

Land Acquisition Program includes Purchase 
of Development Rights

• Specific agreement limiting development.
• Not purchase of real property. 

Including Development Rights



Town-owned Property Development Potential

Percentage of Acres by Funding Categories

Select Properties from Tracts: 
Stoney South 1
Stoney South 2
Stoney South 3
Stoney North 1

Stoney/Spanish Wells
North Post Office Tract
Modern Classic Motors
Summit Drive Property

Old Woodlands
Broad Creek Headwaters 1
Broad Creek Headwaters 2

Chaplin Waterfront 2
Shelter Cove Marina Area

Yacht Cove Tract
Dunnagan’s Alley 1
Dunnagan’s Alley 2

Arrow Road 1
Palmetto Bay Road Tracts

Development Potential:
(Private and/or Public)

• TIF Revenue
• Tax Revenue
• Real Estate Transfer Fee - Developed
• Some subject to private covenants



Town-owned Property Dashboard

https://hiltonhead.maps.arcgis.com/apps/dashboards/de4a61212ee54f169f96a92a3f22d3ec


Questions?
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