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Town of Hilton Head Island 
Our Plan Regional Work Group Meeting 

Tuesday, June 18, 2019 at 10:00 am 
The Living Lab at Town Hall 

MEETING NOTES 
Work Group: 

Expanding to Embrace an Integrated Regional Focus 

Present from Work Group:  Melissa Peagler, Charles Wohl, Jen Bonnett, Leslie McGowan, Rob 
Merchant, Meredith Burns, Anna Ponder 

Present from Town Council:  None 

Present from Town Staff:  Jayme Lopko, Anne Cyran 

 
• The meeting was called to order at 10:06 AM. 

• Rob Merchant from Beaufort County Community Development Department made a 
presentation regarding regional efforts that have been and continue within Beaufort County. 
 

• Jayme Lopko introduced the Expanding to Embrace an Integrated Regional Focus Group 
Activity. The activity is a process for gathering a broad range of inputs to assist in drafting 
the strategies and tactics for Our Plan. Group members will be asked to review photo 
displays and place post its on selected photos with a couple words that identify what the 
photo represents about expanding to embrace an integrated regional focus. Following the 
photo activity, group members will then sort each post it into groups of common 
themes/concepts. These themes will then be used at the next meeting as the basis for 
identifying the attributes of revitalize and modernize the economy.  
 

• Group members were provided post it notes and began the activity. Group members shared 
one of their selected photos with the group then sorted the post it notes into common 
themes/concepts.  
 

• The resulting theme/concept groups were as follows: 
 

a. Housing 
b. Communication 
c. Economic Development 
d. Availability of Medical Services 
e. Environment 
f. Education 
g. Transportation 

 
• The meeting was adjourned at 11:04 AM. 

Submitted by:  Jayme Lopko 


