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Town of Hilton Head Island 
Our Plan Infrastructure Work Group 

Friday, August 30, 2019 at 10:00 AM 
The Living Lab at Town Hall 

MEETING NOTES – REVISED* 
 

Work Group: 
Innovative Approach to Create ‘Right-Sized’ Infrastructure 

Present from Work Group:  Mike Allen, Chris Christon, Michael Cole, Paul Crunkleton, Kristen 
Keller*, Mark O’Neil  

Present from Town Staff:  Taylor Ladd, Jennifer Ray 

Present from Town Council: Mayor Pro Tem Bill Harkins 

 
• The meeting was called to order at 10:00 AM. 

 
• Discussed the Draft Goal Categories document and developed the following draft Goal 

statements/Categories: 
 

1. Transportation: Develop and Implement an Integrated Transportation Strategy 
 

2. Technology: Develop and Implement an Integrated Technology Strategy 
 

3. Utilities: Maintain, Extend and Protect Essential Public Utilities 
 

4. House: Develop and Maintain Housing for Residents and Visitors 
 

5. Public Services: Provide Proactive Public Services 
 

6. Environment/Climate Change: Develop and Implement an Integrated Environmental 
Strategy for Resiliency 

 

• The meeting adjourned at 11:06 AM. 

Submitted by:  Anne Cyran 


