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Where is your primary residence?

* Answered: 367 Skipped: 44
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Including this visit, HOW MANY trips have you taken to Hilton Head Island?

 Answered: 178 Skipped: 233
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How many days to you intend to stay in Hilton Head?

 Answered: 179 Skipped: 232
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Where are you staying overnight on this trip?

 Answered: 151 Skipped: 260
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What type of accommodations will you be using while visiting Hilton Head Island?

 Answered: 153 Skipped: 258
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How many months in advance did you book this trip?

e Answered: 149 Skioped: 262
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How influential was the 2022 Hilton Head Wingfest when initially
planning your trip to Hilton Head Island?

 Answered: 151 Skipped: 260

I1LT5%

(no Label) 22.52%

18.54%

15.89%

O 10% 20% 0% 400 0% 60%% TO0% 80% 0% 100%

. Mot at allin... . slightly infl... . Moderately... . very influe...
. Extremelyi...

! \‘

=USCB CENTER FOR EVENT MANAGEMENT
AND HOSPITALITY TRAINING

(



You indicated you've never participated at Senior Center. Why is that?

e My schedule is full!!

¢ Have too many other activities and volunteering events.

e I'm ok without it.

e | like using the walking track and the exercise equipment the Rec center has
e Busy elsewhere

e |Island Rec meets all my needs.

e | am still working more than full time.

e Busy with other activities

e | dot know anything about it

e Activities don't interest me

e Have wanted to but always find something else to do

e Not interested

e Don’t know much about them

e | enjoy many activities at Hilton Head Plantation where | live.

e Not interested

¢ Need more variety

¢ | do not know much about it.

e Not aware of it.

e | am not aware of the activities

o still working not a lot of available time

¢ Notime to do so yet

¢ Nothing of interest, take all classes during regular hours

o prefer to workout solo , it's my personal time

e No activities of interest to me

¢ Not the activities | want ie swimming

e Activities in other venues.

¢ Not old enough

e They charge a membership fee

¢ | would love to participate in Zumba but | do not care for the instructor.
o We’ currently just come down sporadically and also don’t feel we’re really old enough
e swim there 5-6 times a week

¢ Not convenient

e Use Rec center regularly, no need

e Don’t exactly know what they do.

e Not that much of interest for the extra charge

e Not old enough

e Not interested

¢ | joined the rec center for the gym. I’'m not sure if there are activities at the senior center that might



interest me . Not to mention my wife is hard to interest in either.

It's not as convenient as the Rec Center to where | live and work

| have a full calendar of activities already and use Rec Center Fitness 3-4 times per week.
Still working

Not old enough

Not interested

Activities not interesting

My mind says I'm not old enough yet to participate

| have not yet participated, but intend to do so this winter.
Transportation is limited to my caregivers who work during the day.
No time

No activities that | enjoy

no interest

Don't know all the activities offered

Seems too “old”

Not interested

Live too far away

Didn’t know about it

Not sure!

| don't know

lots of other things to do in HHI

No time, and activities all occur while | am working

Just never think about it.

Only interested in lap swimming. We are renters for 6 weeks.

I do not feel the need to join these

Satisfied with Rec Center activity. | don't feel "old" enough to enjoy senior rec acticity
Members too old

| have other activities
I've considered trying the Mah Jong group there but haven'’t yet. More interested in outdoor activities
during the time here.

Not interested

WE are usually golfing or at the beach

no programs interest us

Membership and/or fees too high for me
At this time | prefer to take exercise classes at the Rec Center.
Didn’t know about it

No reason

We are visitors to the Island each year

| don’t know anything about it.

Not interested

Still active on own with friends and sports



nothing that interests me

New to island, don’t know much about senior center

Just found out about it

Usually only visit for 2-3 weeks at a time.

In town temporarily

| do not know anything about it. Not even sure if she required
Not old enough

| am fairly new to HHI and jut joined the Rec Center last month, so just finding out about new programs....
| don’t know much about it

| only live in HHI part-time and do my own thing when there.
Again, very part time resident

| don’t know anything about it

Do not have time.

Just haven't yet

Same answer as before

Been busy but not opposed

Didn’t know

Too busy not interested

Too busy

No reason/too busy

Good question. | need to join.

Not interested

| wasn't aware of it.

Not interested.

Have only visit e for a short time now I'll be on HH for a few months
| am not familiar with it

Not interested

Too young

Not interested

Unaware of programs

Did not know what is offered

Don’t know where it is or what it offers

| am busy with other activities.

Just moved here

Not interested

Not interested

Not familiar with the Senior Center

No need

Not old enough

I think 1 might like it but have never joined. | am a pretty busy person.



e Just haven't had the time so far,

How often do you participate in activities at the Hilton Head Island Rec Center Pool?

469 responses

@ Weekly

@ Several Times a Year
One Time

@ Never

You indicated you've never participated at Rec Center Pool. Why is that?
e |justjoined and getting used to everything
¢ Notaswimmer
o Prefer Land based exercise. My husband uses the pool.
e Don't have a pool membership and prefer indoor classes
e Water is way too cold for me
¢ Have own pool not need for rec ctr pool
e Because | enjoy the machines and training better.
e Not interested
e Not part of my membership
o | prefer land based fitness classes.
e |t was too cold so didn’t renew
e |justjoined, but I will in 2023!
e Don’t belong to pool.
e Not interested
e Too cold
e | have access to a private pool.
e Not interested
¢ Not interested. Cold
e We have our own
o Don'tlike to get wet
e We have a pool at home
e Not interested
e Don't participate in the island rec center at all
e | have my own pool



Too difficult

Not interested

Just not interested

I don’t but my husband does.

To crowded; too far; not indoors

No time

Too expensive

No reason

Not a swimmer

Not sure.. should definitely do this

we have a pool in our community

Have a pool

Not interested in swimming

Have a pool in my neighborhood

Didn’t know about it

| use the IRC for workouts. Have a pool at my house.
| have in the past and | might in the future just not currently.
No need

| enjoy going to the beach instead

Scared to wear a swimming suit! LOL

Unsure of whether a membership is required and/or how to get the kids involved in the swim clubs

Our condo has a pool.

Same reason as previously mentioned.

Not in my membership

We have a pool in our neighborhood/l don't like swimming.
Fairly new and exploring options

No need

Gave up swimming due to shoulder

Did not know of it

Only here 3 months

The Senior Center and my other activities keep me busy enough.
Didn’t know you had one

| haven't looked into how to use it.

Not a big fan of swimming.

My kids couldn’t get into summer camp

| don't know

Not interested

| quit going to the pool.

| just haven't taken the opportunity yet, and | am a paraplegic wheeling kinda guy.

DO not swim but enjoy other activities



Have my own pool

Lazy

Not interested

we are a member at a pool in sea pines (indoor)
Membership fees too high for me

Not into swimming

| have a pool to use

Not a swimmer

We have a pool in our complex

Have othe pools closer to home available

| use the weight machines, walk the track and shoot baskets
Cost

Don’t swim

Don’t swim

There aren’t many open swim times.

Can’t go

| wish | had an answer

Hours of operation

I go to the beach

| don’t live on island, not convenient

Just never knew what was going on to try it

Have own private pool plus one in our neighborhood
Just found out about it

Was unaware of availability

Currently not a member of Rec center

We have an indoor and outdoor pool at our condo
Not interested

I have pools at my villas i use

I’'m not sure where it is but | have two girls who would love to go and swim.
My complex has a pool.

Not interested

Same answer

| have a pool

Access to private pool

Don’t really like to swim

It was a longer time ago

Only have a pickleball club membership. And have my own pool.
Live in bluffton

Doesn't like pools

Not sure



Cost of red membership
| am a new member and haven’t yet. | prefer growing classes and | worry about heat, humidity and
greater chance of COVID. | will get around to it but think it might be too crowded.

Same as previous answer

| have a neighborhood pool

We have a pool in our subdivision
Have a personal pool

Our neighborhood has a pool / no indoor pool
No specific reason

No interest

| need to swim. | wish it were closer to me.
I’'m not a big swinmer

I have my own pool

We have a pool

Too busy

| didn’t know about this

We have a pool at our condo

Go to the ocean

| don't like to swim

Not a member

| only just heard of it

Have a pool

| haven’t wanted to.

I’'m not a swimmer

Plan on it...for kids lessons

I’m a member at CC of HH

Have a pool

Have our own pool

| don’t swim

Not a swimmer

No interest

Do not know what is offered

We have a pool in our neighborhood
| don’t like swimming for exercise
Have pools in my neighborhood in Bluffton
We have a pool.

Never had a reason to

| work full time and can’t get there.
Again, I've never visited the facility
Just moved here

Not interested



e Too crowded

e | swim in the ocean

¢ Never needed.

e Not familiar with the rec center
¢ have own pool

o | prefer other forms of fithess
e have our own

e | have one where | live.

e Too0 expensive
e | stand corrected. | once joined in an outdoor exercise program before renovation and enjoyed it but never
returned. Again | am very busy, but always interested.

¢ |like to go to the beach
e | have a very nice pool in my gated community.
¢ Have a neighborhood pool

Have you attended an Island Rec Community Event? |D Copy

469 responses

Snow Day 86 (18.3%)
Daddy Daughter Dance 65 (13.9%)
Mother/Son Game Night 69 (14.7%)
Wingfest 131 (27.9%)
Easter Eggstravaganza 74 (15.8%)
Summer Jams at Shelter Co... 132 (28.1%)
Party in the Park at Lowcoun... 123 (26.2%)
Jeep Island/Chili Cookoff 95 (20.3%)
Pumpkin Patch 60 (12.8%)
Oyster Festival 123 (26.2%)
Turkey Trot 73 (15.6%)
Winter Wonderland Festival 47 (10%)
| have not been to any events 96 (20.5%)

0 50 100 150

Are there any programs or events that we could improve upon? If so, how?
o Keep the pool area working.
e All looks good great variety
e Led Mills classes & indoor Zumba.

e Better management of crowds esp when food is involved
e Allis good. | have lived at HHI 60 years and | think I've been doing water aerobics 22 or 23 years at the
Rec Center

e | wish your land fitness classes were 1 hour.
e Cleaner pool bathrooms

e Maybe more inter generational activities.
e Poolis always way too crowded for lap swim. If you were to open it earlier on the weekends that would
be great

e Take the bubble off the pool. It’s terrible. You can’t breath and the chlorine is too strong with the bubble.



| am a fairly new member so | am not sure.

Improve lines at oyster fest. Maybe signs to indicate which station serves specific food
Wing fest, oyster fest, etc . The Entrance fees are to high

Offer aerobic dance at the Rec Center that you do not have to pay additional fees for, like Jazzercise.
Pickleball courts!

Adding Deep Water Aquatics class, in the evening

Fitness classes do not work well schedule wise with someone who works full time.

Yoga at noon

| wish | had late afternoon and evening lap swim available.

More spin classes

Earlier opportunity to use the pool on the weekends. 11 am is the middle of the day.

An acquatics center on the south end. Real pickle board center on island

Winter Break, Spring Break, and Summer Camps

Longer lap lane swimming hrs to accommodate people that work, especially on weekends.
pickleball

Love the live music events on the island

Every thing is great

| have not looked at the events with a critical eye but will moving forward,

IRC is doing a great job - for me & our community!

| think you do an excellent job.

For the “free” events, it would be nice to know if additional vendors will be on site who will are cash only.

More pilates, different days and hours

You could make Youth Sports more fair by distributing kids on teams based on experience/age/general
height/size, etc. and by making sure that teams didn't get stuck playing the same time each week.

For example, if there are 4 times for games (say 8 am, 9 am, 10 am, and 11 am), each team should
get an equal (or as close to equal as possible) number of 8 am games, 9 am games, etc. Also,

Island Rec should email parents with information about the team that a child has been assigned to,
information about the coach, and the game schedule. You leave it to the coach to communicate

that information, and not all do so. Finally, don't let kids play up or play down as far as age. Overall
you do a great job---but these are a few things we've noticed that have detracted from our experience
and our son's experience.

Good job keep holding affordable family activities

More Pickleball time

really do not know

They look fine

Events for young adults/working professionals after work hours
nope, love them all!

Do more in winter months

After school activities

More Pickleball
The Senior Center is great. It has supported the Craft Club for many years and | LOVE that group.
Keep it going!

Love the Turkey Trot, don't change a thing!



Increase attendance for summer camp

| can't think of any...I like the lane swims. maybe earlier start on Sundays.
no you guys do a GREAT JOB!

More cycling/exercise classes

More swimming lessons.

Yes, summer camp. | have been wait-listed the past 3 years. Fingers Crossed | hope to get my son in
this summer. Maybe take into account those who have been on wait list and give them a chance to be
accepted one summer.

More diverse fitness classes such as Barre, Zumba, kickboxing, etc. | would take a yoga class if it
was scheduled for a little later in the morning.

I’'m very satisfied .
Mainly use the pool and the staff and facilities are excellent.

They’re a little repetitious as far as the kids’ events.

All of your events are great and lots of fun, but some are priced so high that we don'’t attend. | wish
there were some pricing options or just tickets to purchase as needed ( like the chili cook off) ... we
would love to have attended the Oyster Roast , but the price was more than we wanted to pay and
wished there were just options to purchase tickets as needed (for a small amount of food).

Good,Your activities are all wonderful!

The type of food add more

| think y’all do a great job and appreciate all the activities that you offer.

Think what you are doing is great... | also love the kids outdoor programs like fishing, etc

Nope - everything was great

You've got it well covered, | am just not there during these events but would otherwise consider going.
Don't know yet....I am a new member

Any events for kids..advertisement.

More offerings for people who work 9-5.

Extend 4-5 year old basketball to 45 minute sessions

Pilates more classes
We would love to see a new water fountain/dispenser at the Shelter Cove Park. The one by the
playground is outdated and does not have a filling station for water bottles.

Make it more interesting

| would suggest to advertise them
Gathering

Add some sports

Haven’t been to enough to comment.
Adult treasure hunt???

Not sure -haven’t been

We really need better public pickleball facilities on the island.
All events are very well done! The only idea | have is to allow the purchase of kids wristbands/tickets
online ahead of time

We would love to see more clinics and wellness classes for the community
| joined for yoga but it is too early. Can you offer later in morning or afternoon classes?
Events have all been great! Love having them at Celebration Park!



Pumpkin patch, recommend more vendors
I love your programs, | do wish it was easier to get swim lessons. Additionally, swim programs for
special needs kiddos would be great.

Personal trainers
| think the Rec center is wonderful. Used to take Jen Edwards Sweat classes there and was impressed.

Another public pool

| wish there were more swim stroke instruction for kids outside of H2A. That group is hard to get into,
and in our brief experience the Rec Club swim doesn't really offer much coaching. I'd also love some
swim stroke classes for adults.

More family orientated events in the summer months

It might be fun to have an adult swim meet and charity auction.
Yoga

Your events are fabulously run!

Love them sli

No. You do great

All good

Basketball for adults
Youth sports cost too much. $10. Per child for bouncy house events are too costly. Our young working
families cannot afford this.

Better pickle ball courts
They all are great and staff is awesome!
No, the prior list looked fantastic

need a softball program for kids and adults

Initially your events were more affordable, open to all in the community who were interested. Now,
maybe to tourists, okay with splurging or the more affluent on the island. Events not really inclusive
anymore or an option for the broader community. And I’'m not just talking about disadvantaged,

I’'m talking about the average, middle class families. Now seems more about a money maker
instead of hosting a community event and breaking even.

My daughter is in youth basketball. There was no skills assessment this year and the teams are not
even in distribution of ages. She is in the 4th-6th grade league.

For example the teams should have a relatively even number of 6th graders. This is not the case.
I would love some exercise classes priced reasonably. Not sure what that would be though.

You guys are great

The HH Seafood Festival was moved last year to the Shelter Cove Marina.

Im not sure if your involved with that, but Honey Horn was a much better location for this event.
Pickleball courts are in terrible shape and can be dangerous

What new programs/activities or events you be interested in?
Inside, offer exercise classes for older folks who can’t kneel or get up and down on the floor easily.
Have senior Zumba for instance.

Just physical therapy

Add Les Mills classes & indoor Zumba. Barre classes would be good too.
Les Mills Classes

Pilates classes

| only do water aerobics

Water polo



Deep water class

Social dancing, bocce

Another pool

| am interested in the exercise classes.
TRX classes

Senior Basketball (over 65 or 70)

A New Years Day 100 x 100 Swim with trivia! Can be modified for all abilities with 50s and 75s.
Maybe a few more 5k races

Silver Sneakers.

Craft fair

Masters swimming that’s not at 5:30 am :)

Any evening fitness classes
Would love kickboxing. Spin bikes are old (unless they’'ve been updated) YMCA where | came from
had exceptional class offerings and exceptional instructors for evening and weekend classes.

tai chi

Chair yoga at 10:30 am

Bicycle events

The rock climbing wall, for sure ©

Would love to see an early evening cycle (spin) class!

Any evening exercise classes at 5pm or after for those who work.
Cooking

Largest garage sale that used to be at the HS
What about once a year all the charities combine with a silent auction of art, food, gift baskets, donated
whatever to fund each charity, or to be divided up between charities.

Pickleball

More Girls Lacrosse

I think your schedule covers most of what | would like to attend or participate in.
More kids activities festival

yoga

Would love to see youth baseball on the island, a few more 5k opportunities through the rec center
or partnered with local running groups, a greater understanding of what requires a membership with
the rec center vs not.

Chess club, Travel club

Youth sports

I'm a fan of raffles. Car raffles, 50/50 raffles, vacation raffles, etc.
Gaga ball, free play/playground, art

Late afternoon yoga class... with Lindy

Adult kickball in the evenings, expanding adult volleyball

More beach activities

More spring events for families

I have plenty to keep me busy and happy at this point.

More races



Pilates

Summer camp

Pickle ball league

| am happy with lane swims.

Fitness such as Pilates, Yoga, stretching

maybe more tournaments

Cycling classes

Swimming lessons. )

discounted golf rounds

Pickleball

More fitness class options

I’'m satisfied with what | do.

No clue

Anything at Shelter Cove is very close-by and welcome
Public Welfare Activies

Activities like music or food.

Anything related to holidays for children

Pickle ball clinics

Teaching beginner pickleball for all ages since HHI Pickleball Club no longer does

More 5k
More kids outdoor programs, swim training for swim team maybe, bring in maybe high level coaches
or athletes for special sports clinics (like the football one you did with the HhHS coach)

Nothing comes to mind.
Fishing/outdoor show, classic cars, learning about the nature on the island, kid bike rodeos, civil war
reenactment,

Deep water aerobics class or deep water jogging.

Exercise class, group bike ride, folk dancing, Latin dance, bowling lessons
Baseball/softball for 4-5 year olds.

We love all the new events at the Lowcountry Celebration Park! Keep the music coming. [J
kayaking tours & beach yoga

Seafood activity

Pickle ball

Activities that can be rewarded

Yoga, volleyball, basketball

More concerts or musical programs

More diverse land classes. Drums alive, dancercize, step. You had a great selection pre covid.
Pickle ball

Enjoyable for small children

Girls lacrosse, field hockey

Wildlife programs

Kids nights in Friday’s



LOVE Summer camp, Would love more community tie in partnerships
Dancing lessons, don’t laugh. It is fun and good excercise

none - we live in Bluffton and only come for son's sport

adaptive sports and opportunities for family interactions at these. also, unified sports, where special
needs folks and typical peers work together. | have seen unified volleyball before and think other sports
could be used as well.

Softball

One on one assistance

| just wish | lived closer.

Swimming

I like local merchant events.

Synchronized swimming

How about a Girls on the Run program for kids grades 3-5?

Easter Sunday
Week long activities - Surf Camp, Art Camp, Trivia/Bingo Nights for family, lantern float in the summer,
kite festival summer, SandCastle competition, volleyball camp/family days on the beach competitions, etc.

Adult swim time for individuals of all skill levels and ages.
Fitness

Bunko

Gentle yoga

kayaking, yoga, in pool excercises

We will be supporters of any and all new activities you choose to bring, but is there a chance to
introduce children to service opportunities here on the island? Maybe a kids community service
Fair of sorts?

Different community clubs
Cheerleading

Yoga. Senior yoga.

More Free swim time in the heater pool.
Women'’s barre classes

Maybe more kid music events
youth volleyball. | see there's something this year for 6th, 7th & 8th grade but | found something
in Rincon | already signed my girls up for that include kids starting at the age of 7

Senior exercise
Aquatics/pool
food festivals
coed softball

Maybe free swim days or movie nights
All kinds of group exercises and be able to use some of the machines maybe. | have some, but
while there it might be good to use them a bit before leaving.



How do you find out about Island Rec Center Activities and Events? (choose as many |D Copy
that apply)

469 responses

Island Rec Website

Island Rec Facebook/Inst...
Direct Emails from Staff
Island Rec Email Marketing
Island Rec Text Messages
Flyers

Other print ads/posters
Word of Mouth

| don't find out about them
My grandson

have been a member sinc...
Google Search

facebook

alex

Online search

Reator

Facebook

Just now on this survey

We ¥ Hilton Head Island...
Thru the Senior Center
Town of Hilton Head emails
Member 25 Years
McCracken Middle School...
Nextdoor

At the events themselves....

162 (34.5%)

142 (30.3%)

157 (33.5%)

182 (38.8%)
88 (18.8%)

61 (13%)

51 (10.9%)
131 (27.9%)

15 (3.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
2 (0.4%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
1(0.2%)
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How could future communication be improved?
¢ Communication is excellent from the pool!
e Continued emails and text messages for those who are able to receive.
e | get everything | need
e Emails are fine
e Allvery good...keep up the great work.
¢ Communication has gotten so much better since Brian came to the Rec Center.
e Text info versus email
e Weekly emails concerning events
e | think you do a good job with your emails
e | thinkit's great
e Newer member. Not sure yet.
e The emails work very well
¢ Blast emails to local residents
e It's very good so far
e | think communication is fine
e Clearer monthly calendar for pool
e No, you guys do great!



Txt alero
Communication is great !

Some times not much notice need to update calendar when there is changes
More up to date info...eg. If a class is canceled one gets ready to attend a couple hours prior, so
learning about it at that time is somewhat annoying for planning purposes

Excellent as is

Send information more often

Update the marketing design so it’s fresh.

It's great already. Great job!

Send text messages or email on any changes to schedule.

Separate out events so they are more easily seen in ads.. the fliers are very busy.
Keep emailing

Schools marketing

You do an excellent job as is.

No improvement needed

Emails about classes
Send targeted emails about youth sports that correlate to the age of a child. Like "These are the
sports your son can sign up for this fall..."

Email for just specific age group
communications are good

You are doing a great job at communicating
FB works well :)

Use emails like Senior center does
Good communication already

| am happy with the emails

It's good the way it is for me.

Emails are the most beneficial to me.
Weekly emails

Weekly schedule in email blast

| like the newsletter and the emails
Maybe more marketing in Bluffton.
weekly island packet events articles

Email is good
I'm on the list to receive regular texts/emails from the rec center, but have not been receiving them
regularly. | would like to be informed about holiday hours, class cancellations, etc.

No improvement.

Facebook

Text

it's all good--we enjoy getting your e-mails year-round

E-mail is a good way to communicate.

Facebook does a great job.

Condo association can give info. in their newsletter or on their blog?



Awareness of a FB site or email list serve?

More pamphlets handed out/posted

| will stay aware of communications and let you know if improvements are needed
More advertisement

Listen to your guests

Advertising

Increase the reservation party

| think current communications are fine
Communication is great, maybe focused marketing of programs that embrace communities. and
encourage ongoing interactions.

Communication is good

Emails work for me.

| would like direct emails.

Weekly newsletter

communication is excellent

Mail Newsletter

Open convention internet communication
The pool communications are great

You do an excellent job communicating.
by email or text message

Emails

Would be great if the Rec Center had an app
more facebook

Instagram account

They're great already

Post on social media more

| think a stronger marketing outreach (and $$) on social platforms? Better promotion by
partnerships with the chamber? -- this is simply for sports, not social events/festivals, | see that
information everywhere, you guys are doing great there

Facebook
It would be helpful if Island Rec PT staff receive emails as do the members. That is not the case currently.
its perfect

Communication is great.
I did not understand what the classes exactly were and what level they were on. | would like that
explained better on web site, but admit | have not been there recently. It may be better now.

Radio and TV ads
| think you do a good job with communicating about programs and events.



How Likely are you to recommend Island Rec Center (programs, activities, events) to a |D Copy
friend or colleague?

469 responses
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Any additional comments or concerns?
o wish the bubble was not installed - the previous two years were ideal for swimming
o Everyone was great with showing me around and were very friendly and helpful
e Welove Island Rec.
e Would love to see the tues/Thurs morning yoga classes back
e Cleaner bathrooms in the pool area & repair the broken water fountain in the pool area (no water)
¢ | enjoy the pool and appreciate being able to use it during the cold winter months
e Pool closures and malfunctioning equipment and chipped tile around edge of pool(sharp edges)
e Brian is an added asset as the pool director.
o Excellent fitness center and great staff. The space and equipment is top notch.
e | wish there was another center like this in Bluffton!
e Great facility!
o Keep up the good work!
¢ |love the pool and appreciate the dome so that | can participate during the cold weather
e Oh, bring back the community yard sale! Was that you guys that did that at the school?
e | strongly support a dedicated pickleball facility being built ASAP!
e you are doing a fine job
e Cherie B does a superb job at the Senior Center

e Could you make memberships free for first responders or medical personnel?

¢ My main concern is the limited amount and lack of variety in the fithess classes and instructors
(my primary reason for becoming a member.) I've noticed there are additional rooms that can be
used for more classes such as Barre, Zumba, etc.

e Beautiful lap pool--a real treat to use it each summer! We come to HHI from Maryland.

¢ A wireless microphone for water aerobics instructor would be welcomed!
e We seriously love the rec center. The pure fact that my child can attend summer camp ata a
cost that we can afford even at full price. And have his camp adults call him out by name while



down at Lowcountry Celebration party in the park makes us feel like such a part of this community.
We have loved the soccer programs, Karate, renting park space from you. Keep impacting our
community well Thank you!

The Island Rec is one of our favorite parts of HHI. At least one member of our family of four is there
every day. Among the things | love: how easy it is for kids to try new sports and activities; the variety
of activities you offer; everything about the swimming pool (except that there's no lap swim or kid-play
hours after 4pm); the affordable cost; the attractive and clean facility; the nice staff; the regular
communication; the range of offerings, including classes, kids night out and family fishing. I'm sure
there's more, but I'm running out of space!

Praise for our Director! Best 1 in 26 years.
I only go for the land fitness classes. | wish there was a larger room for classes that also had mirrors
for watching form.

Open house for a weekend to use the facility

Originally, highly recommend, but now with high prices, not so much.

Prices went up quite a bit this year. | wish they were a bit lower. Having four children we are starting
to get priced out

| do not want to spend any more money on membership now. | feel | wasted my last amount and |
should not pay up front again. | am familiar with another town that the town participated in the program
and the fees were really reasonable and could be daily at about $7 and that was for the day, using
whatever and going to whatever classes if they had room for you, or you could pay a very low monthly
or yearly fee, cheaper for residents than for visitors outside the community. Wish Hilton Head
government could help Island Rec.

What is your age?

469 responses

@® 17 or under
18.3% ® 18-20
21-29
@ 30-39
@ 40-49
T | ® 50-59
©® 60-69
® 70 and better

Do you live locally?

469 responses

@ Yes, for 0-5 years

@ Yes, for 6-10 years
Yes, for 10+ years

@ I'm a part time resident

® No




Community Partners

Americas Boating Club
Beaufort County Council
Beaufort County Parks and Recreation
Beaufort County School District
Bluffton Fins Swim
Boy Scouts of America
Breedlove Fund
Children’s Center
Children’s Relief Fund
. Community Foundation of the Lowcountry
. Culture HHI
. David M Carmines Foundation
. Dove Street
. First Tee of the Lowcountry
. Gator Cheer & Football
. Girl Scouts
. Heritage Classic Foundation
. Heritage Academy
. H2A Swim
. HHIHS Athletics
. Hilton Head Baseball Association
. Hilton Head Firefighter’s Association
. Hilton Head Preparatory School
. Hilton Head Island Boys & Girls Club
. Hilton Head Island Chamber of Commerce
. Hilton Head Island Computer Club
. Hilton Head Island Hospital Auxiliary
. Hilton Head Island Pickleball Association
. Hilton Head Island Wine and Food
. Hilton Head Plantation Property Owner’s Association
. Island Academy
. Kiwanis Club of Hilton Head
. Long Cove Endowment Fund
. Lowcountry Fencers
. Lowcountry Legal Volunteers
. Mt. Calvary Baptist Church
. One Blood-Blood Drive
. Outside Foundation of Hilton Head
. People for Parks
. Pockets Full of Sunshine
. Programs for Exceptional People
. Public Tennis Registry
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43,
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
57.

Rotary Clubs of Hilton Head

Rowing Club of HH

Sea Pines Montessori Academy

St. Francis Catholic School

SOAR — Special Recreation
Tormenta FC/STORM SA

Town of Hilton Head

University of South Carolina - Beaufort
Vanlandingham Rotary Club
Volunteers in Medicine

Wexford Foundation

Women in Philanthropy

Women’s Association of Hilton Head
World Affairs Council of Hilton Head
Zonta Club of Hilton Head



Our Business Philosophies

Strive for excellence in everything we do.

Be service-oriented for the residents of the community, sponsors/partners, and each other.
Exhibit an entrepreneurial spirit.

Establish and stick to clear priorities.

Maintain a willingness to grow, question, and change.

Seek a community consensus whenever possible.

Reach out to those we serve and to those with whom we work.

Build partnerships.

Engage in disciplined planning, but be unafraid to act intuitively.

Embrace the responsibilities of leadership.

Our Philosophy Of Service

The Hilton Head Island Recreation Association will be timely and responsive in addressing the
needs and concerns of the community. We recognize our customers want us to meet their needs
with quality and reliability, and they want their opinions and suggestions to be heard and valued.
We acknowledge every customer is different and we strive to treat our customers the way they

want to be treated. We welcome and accept the responsibility and accountability for providing
the best quality customer service possible.



HILTON HEAD

ISLAND REC

SCHOLARSHIPS 2022

YOUTH SPORTS
SWIMMING LESSONS
SPORTS CAMPS
TOTAL PROGRAMS

SUMMER CAMP

CHALLENGE CAMP

AFTER SCHOOL RECREATION CLUB
VACATION CLUB

DISCOVERY CLUB PRESCHOOL
TOTAL PRESCHOOL & YOUTH

TOTAL SCHOLARSHIPS FOR 2022

$4,271
$3,260
$2,500
$10,031

$92,665
$118,000
$75,000
$8,500
$24,000
$318,165

$328,196

1 out of 3 children in our programs receives scholarships.
Program Budget — The budget is dependent on the amount of
money raised each year through our Community Events, Grants
awarded, and Friends Drive solicitation. The more money raised
the more money we can award in scholarships to ensure no child
is denied recreational or educational programs.



Volunteer Hours

Youth Sports

Gator football Flag (6 coaches) @ 72 hours each =432
Box Lax (3 coaches) @ 48 hours each = 144

Flag Football (20 coaches) @ 36 hours each =720
Gator Summer Camp (6coaches) @ 8 hours each =48
Gator Spring Camp (3 coaches) @ 24 hours each =72
Girls Lax (8 coaches) @ 8.5 hours each = 68

Boys Lax (4 coaches) 8.5 hours each = 34

NFL Flag (20 Coaches) 36 hours each =720

Youth Basketball (60 coaches) @ 33 hours each = 1,980
Youth Soccer (180 coaches) @ 33 hours each = 5,940
Total Youth Sports Volunteer Hours = 10,160
Community Events

8 Community Events (80 volunteers) @ 3 hours each = 1,920
Total Community Event Volunteer Hours = 1,920

Board

17 Board Members @ 92 hours each annually = 1,564
27 Advisory Board Members @ 48 hours each annually = 1,296
Total Board Volunteer Hours = 2,860

Senior Center

3 Volunteers @ 36 hours each = 108

Total Senior Center Volunteer Hours = 108

Total Volunteer Hours = 15,048 * $29.95 = $440,755.92

$29.95 Independent Sector with the University of Maryland Do Good Institute






Island Rec Association
FY 24 - Revenues

REC CENTER AQUATICS REVENUE FY 23 FY 24
64401 AQUATICS S 43,000 | S 43,000
64402 REC SWIM S 50,000 | S 65,000
64403 SWIM TEAM S 22,050 | $ 23,700
64407 SWIM LESSONS S 25,000 | $ 26,500
TOTAL REC CENTER AQUATICS REVENUE S 140,050 | $ 158,200
REC CENTER SENIOR CITIZEN PR
64620 MEMBERSHIPS S 10,500 | $ 12,500
64710 CLASSES S 6,500 | S 9,500
64709 SENIOR TRIPS S 3,500 | S 3,500
64735 SOCIAL ACTIVITIES S 1,350 | $ 3,350
64750 SENIOR FACILITIES USEAGE S 6,840 | S 7,840
TOTAL REC CENTER SENIOR CITIZENS S 28,690 | $ 36,690
REC CENTER ATHLETIC PROGRAMS
64504 BASKETBALL CAMP S - S -
64506 YOUTH BASKETBALL S 55,000 | $ 55,000
64507 FLAG FOOTBALL S 9,500 | $ 12,500
64509 ADULT SOCCER LEAGUES S 15,000 | $ 7,500
64511 GOLF SCHOOL
64513 OPEN GYM PROGRAMS S 18,000 | $ -
64515 OUTDOOR PROGRAMS S 35,000 | $ 75,000
64516 SOCCER CAMP S 5,000 | $ 5,000
64517 YOUTH-TENNIS S 45,000 | S 45,000
64520 VOLLEYBALL-GIRLS CAMP S 17,000 | $ 23,000
64532 CHEERLEADING CAMP S 2,000 | $ 10,000
64535 YOUTH SOCCER S 95,000 | $ 105,000
64536 SURF CAMP S - S -
64610 KARATE-SHOTOKAN S 25,000 | $ 35,000
64612 ROLLER HOCKEY
64614 LACROSSE 5,000 5,000
FOOTBALL CAMP 45,000 45,000
64617 GATOR FOOTBALL
GIRLS SOFTBALL S - S -
FENCING S 12,000 | $ 12,000
64540 YOUTH REC CLASSES S 10,000 | $ 10,000
PICKLEBALL S 25,000 | $ 35,000
TOTAL REC CENTER ATHLETIC PROGRAMS S 418,500 | $ 480,000
FITNESS PROGRAMS
64541 MEMBERSHIPS S 200,000 | $ 218,000
64542 CLASSES S 20,000 | $ 35,000
TOTALS S 220,000 | $ 253,000
REC CENTER YOUTH/TEEN PROGRAM
64901 AFTER-SCHOOL CLUB S 195,000 | $ 225,000
64904 DISCOVERY CLUB S 70,000 | S 70,000
DISCOVERY CLUB STATE GRANTS S - S -




Island Rec Association
FY 24 - Revenues

64910 SUMMER DAY CAMP S 245,000 | $ 265,000
64921 CHALLENGE PROGRAM-SUMMER S 62,000 | $ 62,000
64935 CHILDREN & TEEN ACTIVITIES S 9,500 | S 9,500
TOTAL REC CENTER YOUTH/TEEN PROGRAM S 581,500 | $ 631,500
TOTAL PROGRAM REVENUES S 1,388,740 | $ 1,559,390
REC CENTER GOVERNMENT INCOME

64015 TOWN OF HILTON HEAD-MONTHLY S 810,669 | S 822,831
64018 GEN FUND REIM-SENIOR PROG S 121,135 | $ 122,953
Town of Hilton Head-Monthly S 124,000 | $ 130,000
Town of Hilton Head-Senior Programs S 16,000 | S 20,000
THERAPEUTIC RECREATION LEADER (PT) S 27,500 | $ 27,982
TOTAL REC CENTER GOVERNMENT INCOME S 1,099,304 | $ 1,123,766
REC CENTER OTHER INCOME

64017 BEAUFORT COUNTY POOL S 135,000 | $ 135,000
64102 FRIENDS DRIVE S 28,500 | $ 32,000
64104 DONATED SERVICES S 5,000 | $ 5,000
64107 MISC INCOME S 15,000 | S 15,000
64122 VENDING-CONCESSIONS S 12,000 | S 17,500
64108 RENTALS REC CENTER S 5,000 | $ 5,000
64109 INTEREST S 4,000 | $ 4,000
64110 HERITAGE CONCESSIONS S 20,000 | $ 27,500
64114 RENTAL-PARKS JARVIS/ EVENTS S 20,000 | $ 25,000
64120 DONATIONS EQUIPMENT S - S -
64117 MISCELLANEOUS-SENIOR PROGRAM S 500 | $ 500
64300 COMMUNITY EVENTS S 325,000 | $ 430,000
COMMUNITY EVENTS-YOUTH S 15,000 | $ 15,000
TOTAL REC CENTER OTHER INCOME S 585,000 | $ 711,500
BUDGET- REVENUE TOTAL (OPERATING) S 3,073,044| $ 3,394,656
BUDGET-REVENUE TOTAL S 3,073,044| $ 3,394,656




Island Rec Association
FY 24 - Expenses

REC CENTER AQUATIC PROGRAM FY 23 FY 24
75401 AQUATICS S 14,500 | $ 14,500
TOTAL REC CENTER AQUATIC PROGRAM $ 14,500 | $ 14,500
REC CENTER SENIOR CITIZEN PROG

SEMINARS/CLASSES S 5,000 | S 5,000
75709 SENIOR TRIPS $ 10,000 | $ 10,000
75725 ATHLETICS S 500 | S 500
75735 SOCIAL ACTIVITIES $ 1,500 | $ 1,500
TOTAL REC CENTER SENIOR CITIZEN PROG | $ 17,000 | $ 17,000
REC CENTER ATHLETIC PROGRAMS

75503 BASKETBALL-YOUTH $ 26,000 | S 26,000
75505 BASKETBALL CAMP S 1,100 | $ 1,100
75507 FLAG FOOTBALL $ 5,700 | $ 6,500
75509 ADULT SOCCER LEAGUES $ 1,000 | $ 1,000
75511 GOLF SCHOOL S 2,000 | $ 2,000
75513 OPEN GYM PROGRAMS $ 100 | $ 100
75515 WATER SPORTS S 2,750 | $ -
75516 SOCCER CAMP $ 3,750 | $ 3,750
75517 YOUTH-TENNIS S 33,750 | $ 33,750
75520 VOLLEYBALL-GIRLS CAMP $ 13,600 | $ 17,500
75532 CHEERLEADING CAMP S 1,600 | $ 7,500
75535 YOUTH SOCCER $ 40,000 | $ 45,000
75536 SURF CAMP S 8,000

75610 KARATE-SHOTOKAN $ 18,500 [ $ 26,250
74613 CLUB SOCCER S - S -
LACROSSE $ 3,750 | $ 3,750
FOOTBALL CAMP S 39,750 | $ 39,750
GIRLS SOFTBALL

75617 GATOR FOOTBALL $ - s -
YOUTH FITNESS $ 7,500 | $ 7,500
PICKLEBALL S 7,500 | $ 11,000
Outdoor Recreation S 8,000 | $ 40,000
TOTAL REC CENTER ATHLETIC PROGRAMS | $ 224,350 | $ 272,450
FITNESS PROGRAMS

MEMBERSHIPS S - S 7,500
CLASSES $ 36,000 | $ 36,000
TOTALS S 36,000 [ $ 43,500




Island Rec Association
FY 24 - Expenses

REC CENTER YOUTH/TEEN PROGRAMS

75901 AFTER-SCHOOL CLUB S 23,000 | S 21,000
75904 DISCOVERY CLUB S 15,500 | S 12,500
75910 SUMMER DAY CAMP S 30,000 | $ 35,000
THERAPEUTIC RECREATION EQUIPMENT/SO | $ - S -
75921 CHALLENGE/TEEN-SUMMER S 15,000 | S 10,000
75935 CHILDREN & TEEN ACTIVITIES S 7,600 | S 5,000
TOTAL REC CENTER YOUTH/TEEN PROGRAM $ 91,100 | $ 83,500
Total Program Expenses S 382950 (S 430,950
REC CENTER OTHER INCOME

75102 FRIENDS DRIVE S 6,500 | $ 4,500
75107 MISC INCOME S 3,500 | $ 3,500
75110 HERITAGE CONCESSIONS S 2,500 | $ 2,500
75313 PARK RENTALS S 6,300 | $ 3,600
VENDING S 10,000
75300 COMMUNITY EVENTS S 192,000 | $ 290,000
COMMUNITY EVENTS YOUTH S 12,919 | S 12,919
TOTAL REC CENTER OTHER INCOME S 223,719 |S$ 327,019
REC CENTER PAYROLL EXPENSE

Administrative Staff

76010 EXECUTIVE DIRECTOR S 107,162 | $ 108,308
76029 DEPUTY DIRECTOR S 62,100 | S 65,000
76045 OFFICE MANAGER S 48,500 | $ 50,000
FRONT DESK MANAGER/COMMUNITY SERVI]Q $ 42,500 | $ 50,000
FRONT DESK (3 part-time) S 60,000 | S 60,000
Total $ 320,262 |$ 333,308
Aquatic Staff

76070 AQUATICS DIRECTOR S 50,000 | $ 53,000
76072 SEASONAL POOL STAFF S 165,000 | $ 165,000
Total $ 215,000 |$ 218,000
Community Event Staff

76050 SPECIAL EVENTS/FUND S 45,000 | § 47,500
76049 SPECIAL EVENTS STAFFING S 20,000 | S 52,000
Total S 65,000 | S 99,500
Maintenance Staff

76073 MAINTENANCE WORKERS S 33,750 | $ 36,400
76073 MAINTENANCE WORKERS (PT) S 20,000 | S 25,000
Total S 53,750 | $§ 61,400
Marketing

76074 MARKETING DIRECTOR S 45,000 | $ 47,500
Total $ 45000 |$ 47,500




Island Rec Association
FY 24 - Expenses

Senior Program Staff

76035 S.E./SENIOR CITIZEN DIRECTOR S 45,000 | $ 47,500
76037 SENIOR CITIZENS ADMIN. S 7,500 | S 7,500
Total $ 52500|$ 55,000
Youth/Adult Athletic Staff

76020 RECREATION SUPERINTENDENT S 58,500 | $ 60,000
76040 RECREATION SUPERINTENDENT S 52,500 | $ 58,500
FITNESS COORDINATOR S 44,000 | $ 50,000
76041 ATHLETICS PROGRAMS S 45,000 | $ 50,000
76047 PROGRAM SUPERVISORS S 40,000 | S 50,000
76048 FACILITIES SUPERVISOR/FITNESS ATTE| S 60,000 | S 60,000
Outdoor Program Specialist S 45,000 | $ 48,500
Total $ 345,000 |$ 377,000
Youth Program Staff

76031 AFTER SCHOOL PROGRAM S 77,000 | S 93,266
76032 DISCOVERY CLUB S 57,000 | $ 57,000
76033 SUMMER CAMP S 85,000 | $ 100,000
YOUTH/TEEN DIRECTOR S 45,000 | $ 47,500
ASSIST YOUTH/TEEN DIRECTOR S 32,700 | S 32,700
THERAPEUTIC/YOUTH DIRECTOR S 40,000 | $ 45,000
76034 CHALLENGE/TEEN PROGRAM-SUMMEH $ 42,000 | $ 27,000
Total $ 378,700 | $ 402,466
TOTAL REC CENTER PAYROLL EXPENSE $ 1,475,212 | $ 1,594,174
REC CENTER PAYROLL TAXES & INS

76075 PAYROLL TAXES S 106,775 | S 106,775
76078 WORKMANS COMPENSATION S 15,000 | S 15,000
76079 UNEMPLOYMENT TAXES S 3,420 | S 3,420
76080 HEALTH INSURANCE S 95,000 | $ 100,000
76086 LONG TERM DISABILITY INSURANCE S 5,500 | $ 6,500
76087 TENURE INCOME S 11,000 | S 11,000
76088 EMPLOYEE 401K CONTRIBUTIONS/AdH $ 24,000 | S 28,000
TOTAL REC CENTER PAYROLL TAXES & INS (S 260,695 | $ 270,695




Island Rec Association
FY 24 - Expenses

REC CENTER GEN ADM EXPENSE

Administration

77010 AUDIT/BANK FEES S 43,000 | S 53,000
77011 LEGAL FEES S 1,000 | $ 1,000
77014 VEHICLES S 25,500 | S 25,500
77015 COMPUTER SERVICES S 17,000 | S 17,000
77020 DUES & CERTIFCATIONS S 10,000 | S 10,000
77050 EDUCATIONAL TRAINING/MEETINGS | S 25,000 | S 25,000
77026 GENERAL LIABILITY S 80,000 | $ 85,000
77075 LEASES-OFFICE EQUIPMENT S 9,500 | S 9,500
77083 DEPRECIATION S - S -
77060 POSTAGE & FREIGHT S 3,750 | S 3,750
77085 SUPPLIES-OFFICE S 14,000 | S 14,000
77087 SUPPLIES-GENERAL PURPOSE S 16,000 | S 16,000
77090 TELEPHONE/CELL SERVICES S 27,000 | S 30,000
Total $ 271,750 | $ 289,750
Senior Admin

77096 SUPPLIES GEN PURPOSE-SENIOR PR S 1,500 | $ 1,500
77097 SUPPLIES-OFFICE-SENIOR PROGRAM | $ 1,750 | $§ 1,750
77098 TELEPHONE-SENIOR PROGRAMS S 2,500 | $ 2,500
78022 COMPUTER SERV-SENIOR PR S 500 | $ 500
78024 POSTAGE-SENIOR PROGRAMS S 250 | S 250
78029 COPIER MAINT-SENIOR S 1,200 | $ 1,200
Total S 7,700 | S 7,700
Total Admin S 279,450 |$ 297,450
Marketing

77012 ADVERTISING S 15,000 | S 25,000
77055 PRINTING-GENERAL S 5,000 | § 5,000
77056 PRINTING-NEWSLETTERS S 15,000 | S 5,000
78021 ADVERTISING-SENIOR PROGRAMS S 500 | $ 500
78025 PRINTING GEN-SENIOR PROGRAMS S 750 | S 750
Total S 36,250 | $ 36,250
Building/Grounds-Rec Center

77023 ELECTRICITY-REC CTR S 90,000 | $ 90,000
77028 FIRE ALARM SERVICE/CAMERAS S 2,400 | S 3,500
77034 TRASH REMOVAL S 4,000 | S 5,500
77065 REPAIRS-BUILDING S 15,000 | S 20,000
77088 SUPPLIES-JANITORIAL S 30,000 | $ 35,000
77095 WATER & SEWER S 12,000 | S 12,000
78010 HEATING & AC S 20,000 | S 23,000
78011 GROUNDS MAINTENANCE S 15,000 | S 30,000
78012 GYM FLOOR S 8,000 | S 6,500
CLEANING SERVICE (REC CENTER/POOL) S 115,000 | $ 102,000
ELEVATOR MAINTENANCE S 2,000 | S 4,500




Island Rec Association
FY 24 - Expenses

Total [$ 313,400 ($ 332,000




Island Rec Association
FY 24 - Expenses

Parks

78017 GROUNDS MAINTENANCE-SHELT.COV| $ 1,000 | S 500
77025 ELECTRICITY-SHELTER COVE S 1,200 | $ 1,200
Total S 2,200 | $ 1,700
Pool Operating Expenses

77022 PROPANE S 38,852 | $ 38,852
77066 REPAIRS-SWIM POOL S 17,566 | S 23,566
77086 SUPPLIES-SWIM POOL S 25,000 | S 30,000
Total S 81,418 | S 92,418
Senior Building

ELECTRICITY S 3,500 | $ 3,500
WATER S 750 | S 700
CLEANING S 13,500 | S 7,800
Total S 17,750 | $ 12,000
Total Facilities S 414,768 | $ 438,118
TOTAL REC CENTER GEN ADM EXPENSE $ 1,127,486 | $ 1,197,936
BUDGET-EXPENSES TOTAL (OPERATING) $ 3,073,044 | $ 3,394,656
BUDGET-EXPENSES TOTAL $ 3,073,084 | $ 3,394,656




REVENUES FY 22 FY 23 FY 24
Town of HHI Support S 922,578 | S 931,804 | S 945,784
Therapeutic Rec Staff support | S 25,000 | S 27,500 | S 130,000
Town of Hilton Head-Annual | S 124,000 | S 124,000 | S 20,000
Town of Hilton Head-Senior S 16,000 | S 16,000 | S 27,982
Total S 1,087,578 | S 1,099,304 | S 1,123,766




HILTON HEAD ISLAND RECREATION ASSOCIATION, INC

BALANCE SHEET
December 31, 2022

ASSETS

Operating Cash
South State Bank-Operating

Petty Cash
Cash on Hand
South State Bank-Petty Cash Checking
Sub-Total Petty Cash

Money Market
South State Bank-Money Market
TD Bank-Money Market Plus

Certificate of Deposits & Investments
Community Foundation of the Lowcountry
Morgan Stanley-Reserve Account

Morgan Stanley-Scholarship Endowment Fund

South State Bank-CD's
Sub-Total CD's & Investments

Other Current Assets
Accounts Receivable
Prepaid Expenses
Sub-Total Other Current Assets

Property & Equipment
Machinery & Equipment
Land
Building
Leasehold Improvements
Automobiles
Construction in Progress
Improvements Other Than Building
Sub-Total Property & Equipment

Accumulated Depreciation
Total Property & Equipment, Net

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Accounts Payable
Deferred Revenue
Smith Barney Plan
Child Support Payable
Due to Other Gov
Total Liabilities

Equity
Fund Balance
Operating Income (Loss)
Total Equity

TOTAL LIABILITIES & EQUITY

1,183,110.71

375.00
9,890.53

10,265.53

342,306.68
2,713.66

345,020.34

93,117.83
519,443.84
135,543.26

50,000.00

798,104.93

19,875.46

19,875.46

272,475.14
15,000.00
102,415.00
1,457,937.60
276,663.53

6,724.00

2,131,215.27

(701,471.14)

1,429,744.13

3,786,121.10
20,243.79
25,554.88
3,622.81
138.47
816.69
50,376.64
3,439,832.25
295,912.21
3,735,744.46
3,786,121.10
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BALANCE SHEET FOR 2023 6
NET CHANGE ACCOUNT
FUND: 999 HHI RECREATION ASSOCIATION FOR PERIOD BALANCE|
ASSETS
999 10003 MRGN STANLEY ENDOW FUND CASH 20.51 2,113.99
999 10004 MRGN STANLEY RSRV ACCT CASH -119.99 1,378.35
999 10005 SOUTH STATE BANK OPERATNG ACCT -177,409.60 1,183,110.71
999 10006 MRGN STANLEY RESRV ACCT INVST 1,700.66 518,065.49
999 10012 SOUTH STATE BANK PETTY CASH CK 4,299.43 9,890.53
999 10013 MRGN STANLEY ENDOW FUND INVEST -6,313.23 133,429.27
999 10028 CMTY FOUND OF LOW COUNTRY .00 93,117.83
999 10030 SOUTH STATE BANK CD .00 50,000.00
999 10031 SOUTH STATE BANK MM 84.38 342,306.68
999 10041 PREPAID EXPENSES 4,171.41 19,875.46
999 10042 TD BANK MM PLUS .12 2,713.66
999 10044 CASH ON HAND .00 375.00
999 16100 LAND .00 15,000.00
999 16300 BUILDINGS .00 102,415.00
999 16400 IMPROVEMENTS OTHER THAN BLDING .00 6,724.00
999 16420 LEASEHOLD IMPROVEMENTS 53,900.55 1,457,937.60
999 16500 MACHINERY AND EQUIPMENT .00 272,475.14
999 16505 AUTOMOBILES .00 276,663.53
999 16510 ACCUM DEPREC-MACHINERY & EQUIP .00 -701,471.14
999 16600 CONSTRUCTION IN PROGRESS -21,021.50 .00
TOTAL ASSETS -140,687.26 3,786,121.10
LIABILITIES ]
999 19000 DEFERRED REVENUE 12,726.15 -25,554.88
999 21600 ACCOUNTS PAYABLE 63,231.60 -20,243.79
999 21602 SMITH BARNEY PLAN SERVICES -3,622.81 -3,622.81
999 21617 EMP.PAYABLE-CHILD SUPPORT -138.47 -138.47
999 21641 DUE TO OTHER GOV SC USE TAX -810.74 -816.69
TOTAL LIABILITIES 71,385.73 -50,376.64
FUND BALANCE e ]
999 30800 FUND BALANCE .00 -994,806.76
999 32530 FUND BALANCE-UNRESERVED .00 -2,445,025.49
999 34000 REVENUE CONTROL -279,537.56 -2,127,647.25
999 35000 EXPENDITURE CONTROL 348,839.09 1,831,735.04
999 99998 RELEASED FROM RESTRICTIONS-UNR .00 166,750.00
999 99999 RELEASED FROM RESTRICTIONSTEMP .00 -166,750.00
TOTAL FUND BALANCE 69,301.53 -3,735,744 .40
TOTAL LIABILITIES + FUND BALANCE 140,687.26 -3,786,121.10]
** END OF REPORT - Generated by Ben Netzinger **
Report generated: 01/17/2023 15:13 Page 1
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HILTON HEAD ISLAND RECREATION ASSOCIATION, INC

BALANCE SHEET
June 30, 2022

ASSETS

Operating Cash
South State Bank-Operating

Petty Cash
Cash on Hand
South State Bank-Petty Cash Checking
Sub-Total Petty Cash

Money Market

South State Bank-Money Market
TD Bank-Money Market Plus

Certificate of Deposits & Investments

Community Foundation of the Lowcountry

Morgan Stanley-Reserve Account

Morgan Stanley-Scholarship Endowment Fund

South State Bank-CD's

Sub-Total CD's & Investments

Other Current Assets
Accounts Receivable
Prepaid Expenses

Sub-Total Other Current Assets

Property & Equipment
Machinery & Equipment
Land
Building
Leasehold Improvements
Automobiles
Construction in Progress
Improvements Other Than Building

Sub-Total Property & Equipment

Accumulated Depreciation

Total Property & Equipment, Net

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Accounts Payable
Deferred Revenue
Employee Payable
Smith Barney Plan
Accrued Salaries
Accured Other
Payroll Taxes Payable
Due to Other Gov
Sales Tax Payable

Total Liabilities

Equity
Fund Balance
Operating Income (Loss)
Total Equity

TOTAL LIABILITIES & EQUITY

375.00
12,820.36

391,970.52
2,712.96

95,496.75
521,263.68
134,577.34

0.00

1,500.00
22,754.41

272,475.14
15,000.00
102,415.00
1,404,037.05
269,163.53
21,021.50
6,724.00

2,090,836.22

(701,471.14)

38,867.08
208,475.05
0.00
3,418.23
72,779.20
24,160.53
15,165.19
131.57
0.00

1,229,993.00

13,195.36

394,683.48

751,337.77

24,254.41

1,389,365.08

3,802,829.10

2,984,283.64
455,548.61

362,996.85

3,439,832.25

3,802,829.10




HILTON HEAD ISLAND RECREATION ASSOCIATION, INC

BALANCE SHEET
June 30, 2021

ASSETS

Operating Cash
South State Bank-Operating

Petty Cash
Cash on Hand
South State Bank-Petty Cash Checking
Sub-Total Petty Cash

Money Market

South State Bank-Money Market
TD Bank-Money Market Plus

Certificate of Deposits & Investments

Community Foundation of the Lowcountry

Morgan Stanley-Reserve Account

Morgan Stanley-Scholarship Endowment Fund

South State Bank-CD's

Sub-Total CD's & Investments

Other Current Assets
Accounts Receivable
Prepaid Expenses

Sub-Total Other Current Assets

Property & Equipment
Machinery & Equipment
Land
Building
Leasehold Improvements
Automobiles
Improvements Other Than Building

Sub-Total Property & Equipment

Accumulated Depreciation

Total Property & Equipment, Net

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Accounts Payable
Deferred Revenue
Smith Barney Plan
Accrued Salaries
Accured Other
Payroll Taxes Payable
Sales Tax Payable

Total Liabilities

Equity
Fund Balance
Operating Income (Loss)
Total Equity

TOTAL LIABILITIES & EQUITY

300.00
5,790.45

10,011.71
2,711.58

113,322.66
66,659.21
161,569.37

331,418.22

0.00
18,790.34

171,604.02
15,000.00
102,415.00
1,267,284.50
260,770.53
6,724.00
1,823,798.05

(553,829.66)

45,894.48
182,404.56
3,342.85
47,011.64
28,457.50
13,052.60
248.92

2,723,571.70

110,756.21

1,174,198.53

6,090.45

12,723.29

672,969.46

18,790.34

1,269,968.39

3,154,740.46

320,412.55

2,834,327.91

3,154,740.46



HILTON HEAD ISLAND RECREATION ASSOCIATION, INC
BALANCE SHEET (POST-AUDIT)

June 30, 2020
ASSETS
Operating Cash
South State Bank-Operating 909,081.07
Morgan Stanley-Scholarship Endowment Cash 1,231.93
Morgan Stanley-Reserve Account Cash 8,355.30
Sub-Total Operating Cash 918,668.30
Petty Cash
Cash on Hand 300.00
South State Bank-Petty Cash Checking 11,692.17
Sub-Total Petty Cash 11,992.17
Money Market
South State Bank-Money Market 10,005.04
TD Bank-Money Market Plus 2,709.53
Sub-Total Money Market 12,714.57
Total Cash & Cash Equivalents, Unrestricted
Certificate of Deposits & Investments
Community Foundation of the Lowcountry 87,636.74
Morgan Stanley-Reserve Account Investment 56,154.09
Morgan Stanley-Scholarship Endowment Investment 120,290.10
South State Bank-CD's 355,000.00
Sub-Total CD's & Investments
Other Current Assets
Accounts Receivable 41,450.85
Prepaid Expenses 24,464.42
Sub-Total Other Current Assets
Property & Equipment
Machinery & Equipment 167,897.78
Land 15,000.00
Building 102,415.00
Leasehold Improvements 1,252,443.50
Automobiles 220,654.46
Improvements Other Than Building 6,724.00

Sub-Total Property & Equipment

Accumulated Depreciation
Total Property & Equipment, Net

TOTAL ASSETS

1,765,134.74

(455,507.64)

943,375.04

619,080.93

65,915.27

1,309,627.10

2,937,998.34




HILTON HEAD ISLAND RECREATION ASSOCIATION, INC

BALANCE SHEET (POST-AUDIT)
June 30, 2020

LIABILITIES & EQUITY

Liabilities
Accounts Payable
Deferred Revenue
Smith Barney Plan
Accrued Salaries
Accrued Other
Payroll Taxes Payable
Sales Tax Payable

Total Liabilities

Equity
Fund Balance
Operating Income (Loss)
Total Equity

TOTAL LIABILITIES & EQUITY

25,929.81
121,745.02
2,432.01
41,949.15
8,961.05
12,743.93
665.67

1,771,154.33
952,417.37

214,426.64

2,723,571.70

2,937,998.34




Profit/Loss Statement Amount

FY 23
July S (33,927)
August S 6,384
Sept S 64,993
Oct S 703
Nov S 60,078
Dec S (142,336)
Jan
Feb
Mar
Apr
May
June
Total S (44,105)




Hilton Head Island Recreation Association
2022 FINANCIAL REVIEW

Net Assets NET ASSETS

~ Total net assets increased
$321K to $3.4M
Net Assets With Donor $,800,000 (
Restrictions of $95K held 4 50000 |

by the Community $2,600,000
Foundation of the .
Lowcountry $1,600,000
Board Designated net $1,000,000 |
assets of $656K for future  gsoo000 |
scholarships and natural $0

disaster contingencies 2020 2029 2022

Net investment in capital

assets of $1.4M Net Assefs




@

Hilton Head Island Recreation Association
2022 FINANCIAL REVIEW

Expenses and Losses:

$3.3 million for 2022:
$712K for Youth and Teen Programs
$733K for Athletics Programs
$458K for Aquatics Programs
$191K for Senior Citizen Programs
$729K for Management and General
$502K for Fundraising

$586K (21%) increase from 2021

$146K (5%) over budget

EXPENSES AND LOSSES

$3,500,000
$3,000,000
$2,500,000
$2,000,000 |
$1,500,000
$1,000,000
$500,000
$0

2020 2021 2022

» Fundraising

= Management and General

w Senior Citizen Programs
Aquatics Programs

u Athletics Programs

= Youth and Teen Programs

Hilton Head Island Recreation Association
2022 FINANCIAL REVIEW

Revenues:
$3.8 million for 2022:

$1.5m from program service fees
$1.1m from Town of Hilton Head

$341K from Town of Hilton Head — Facilities
Improvement Grant

$227K from other intergovernmental revenue
$334K from special events

$135K from Beaufort County

$236K from other revenues

$847K (28%) increase from 2021

Primarily due to a $382k increase in program
service fees due to decreased restrictions from
CoVvID.

$271k increase in special events due to
decreased restrictions from COVID.

$534K (17%) over budget

Primarily due to program service fees being
$254K over budget, special events being $134k
over budget, and $92k of other
intergovernmental revenue which was
unbudgeted.

REVENUES

$4,000,000
$3,500,000
$3,000,000
$2,500,000 |
$2,000,000
$1,500,000
$1,000,000
$500,000
50

2020 2021 2022

= All Other Revenues

= Beaufort County Contribution

= Town Facility improvement Grant
Special Events

= Town Operational Contribution

= Program Service Fees




Hilton Head Island Recreation Association
2021 FINANCIAL AUDIT

Revenues:

* $3.0 million for 2021: REVENUES
$1.1m from program service fees
$1.1m from Town of Hilton Head $4,000,000 ?
$260K from Town of Hilton Head — Facilities
Improvement Grant $3,500,000
$63K from special events $3,000,000
$135K from Beaufort County $2,500,000
$378K from other revenues $2,000,000

* S$739K (20%) decrease from 2020 $1,500,000
Primarily due to $335K decrease in contributions $1,000,000
received for the playground received in the prior *"""
year $500,000
$149K decrease in special events due to COVID $0
S140K decrease contributions received Beaufort
County offset by increase in Town contributions 2019 2020 2021

m All Other Revenues
o [o)
S$114K (4|A:j) under b:Jdget eing & = Beaufort County Contribution

Primarily due to special events being $137K e
under budget while contributions were $31K - Town. Facility Improvement Grant
over budget » Special Events

® Town Operational Contribution
® Program Service Fees



Hilton Head Island Recreation Association
2021 FINANCIAL AUDIT

Expenses and Losses:
+ S2.7 million for 2021:

EXPENSES AND LOSSES

© S$596K for Youth and Teen Programs /
+ S$556K for Athletics Programs $3,500,000
- $484K for Aquatics Programs $3,000,000
* S$153K for Senior Citizen Programs $2,500,000
« S$736K for Management and General $2,000,000
* $215K for Fundraising $1,500,000
* S47K (2%) decrease from 2020 $1,000,000
* $374K (12%) under budget due to $500,000
COVID-19 impacts $0

2019 2020 2021

® Fundraising

® Management and General
m Senior Citizen Programs
= Aquatics Programs

u Athletics Programs

® Youth and Teen Programs






