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FY 2024 PROPOSED
CONSOLIDATED BUDGET
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TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CONSOLIDATED
BUDGET OUTLINE

 Town of Hilton Head Island
Economic Factors

d FY24 Proposed Consolidated
Budget Goals

d FY24 Proposed Consolidated
Budget Overview

d FY24 Proposed Consolidated
Budget Review & Approval Process




| TOWN OF HILTON HEAD ISLAND

2023 ECONOMIC FACTORS

o The Town benefits from ongoing
economic strength and growth that
underpins its healthy tax base
trends and strong, reliable financial
performance.

SIZE POPULATION ESTIMATE
38,076 (2021) *z*; II
#ié |l

54-SQUARE MILES MEDIAN AGE =57.9 YEARS

*SOURCE CENSUS G0N B AW ORLOPOPULATICHEEYIEW.COM

PER CAPITA INCOME TOP TOURISM SPENDING Excellent credit position - Aaa Bond
kLl BY CATEGORY Rating from Moody’s and AA+ Bond
: LODEING Rating from Standard and Poor’s
MEDIAN HOUSEHOLD INCOME $ ¢ 38% and Fitch. These ratings reinforce
APPROXIMATELY $87,884 (2021) ﬂ confidence in our efforts to
— FOoD maintain a fiscally sound operation.
MEDIAN HOME SALES PRICE
__ $505000 < SHOPPING !\Iotable credit financial factors
SOURCE HH AREA a550C. OF REALTORS 11% I n Cl u d e:
VISITORS TO HHIIN 2022 /& ® * Growing tax base
GOLF 0 « Prudent fiscal management
3.09 MILLION 2%

« Robust financial position
 Modest debt and pension
burden

*SOURCE: HHI-ELUFFTOM CHAREBER OF COMMERCE *SOURCE: THINKHILTOMHEADISLAND.ORG




| TOWN OF HILTON HEAD ISLAND

REPRESENTATIVE COMMENTS FROM
BOND RATERS

v Strong Financial Performance

v' Consistent Operations

v' Long-term trend of maintaining strong reserves
v' Very strong economy

v" Very strong management

v' Budgetary Flexibility

v' Environmental - more susceptible to weather events

v Aresiliency plan will enhance the Town’s preparedness and
stature

v’ Credit outlook -- stable



TOWN OF HILTON HEAD ISLAND
FY 2024 CONSOLIDATED BUDGET GOALS our Plan

1 Deliver Town Council Strategic Plan Priorities - Top 15 Priorities are Budgeted.:
1. Establish a Growth Management Strategy
=  Community Development Budget
2. Implement Workforce Housing Framework Stﬂrjﬁic
= New Housing Fund Budget Plan
3. Adopt Major Corridor/Street Enhancement Policies
= Community Development/ CIP Budgets

4. Develop William Hilton Parkway Gateway Corridor Plan

Annual
Operating
Budget

= Community Development/ CIP Budgets

5. Commence Operations of the Gullah Geechee Historic Neighborhoods Community
Development Corporation
= New GGHNCDC Fund Budget
6. Identify Strengths, Weaknesses, Opportunities & Threats of Resiliency and

Strateqic
Management

establish an Island Resiliency Plan

=  Community Development/ Stormwater Budgets



TOWN OF HILTON HEAD ISLAND
FY 2024 CONSOLIDATED BUDGET GOALS

d Deliver Town Council Strategic Plan Priorities - Top 15 Priorities are Budgeted.:

7.

8.

10.

11.

12.

Implement the Capital Improvement Program

= Community Development/ CIP Budget
Update the Town’s Land Acquisition Manual

=  Community Development Budget
Conduct a Strengths, Weaknesses, Opportunities & Threats (SWOT) of
Solid Waste & Recycling

= Community Development Budget
Implement the Destination Marketing Organization (DMO) Marketing
Plan & Measure Performance

=  ATAX Funding
Short-Term Rental Assessment and Program Implementation

= Technology & Innovation, Finance, Public Safety and other General Fund Budgets
Assess Alternative Revenue Sources and Funding Opportunities

= General Fund and Stormwater Fund Budgets

Our Plan

Strategic
Action
MET

Annual
Operating
Budget

Strateqic
Management




TOWN OF HILTON HEAD ISLAND

FY 2024 CONSOLIDATED BUDGET GOALS

d Deliver Town Council Strategic Plan Priorities - Top 15 Priorities are Budgeted.: %

13. Complete Implementation of the Gullah Geechee Task Force Work Plan

= Community Development Budget

14. Assist with St. James Church Mitigation/Relocation Plan Sgs:iiﬁ:lif

= Funded by the FAA, South Carolina, Beaufort County, and the Town of Hilton Head Island el
15. Implement Beach Park Enhancements
= (/P Budget
 Establish a lean operating budget and continue to refine year over year

. . . Annual
d Enhance customer service, innovation and employee engagement Operating

— . . Budget
d Invest in impactful community infrastructure
d Form a resilient Hilton Head Island community - use the consolidated budget as a

CATALYST to implement positive change & improvement

Strateqic
Management




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
O Stormwater Utility Fund
Capital Projects Fund

Debt Service Fund

.| 6

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET

GGHNCDC Fund Housing Fund

Stormwater

Utility Fund

Capital
Projects
Fund
30.8%

4.5%

Debt Service
Fund
13.4%

4.1%

2.6%

General Fund
44.6%

Compared to
FY23 Original Budget

FY 2023 FY 2024
FY 2021 FY 2022 o S %
Original Proposed
Actual Actual Budget Budget Change Change
Expenditures
General Fund S 40,959,948 S 43,641,527 S 48,621,804 $ 57,980,977 S 9,359,173 19.2%
Debt Service Fund 19,815,012 19,330,666 19,374,081 17,397,233 S (1,976,848) -10.2%
Capital Projects Fund 14,061,999 7,554,151 45,671,933 39,993,081 S (5,678,852) -12.4%
Stormwater Utility Fund 4,893,127 4,589,552 5,833,296 5,885,817 S 52,521 0.9%
Subtotal 79,730,086 75,115,896 119,501,114 121,257,108 1,755,994 1.5%
GGHNCDC Fund E - - 5,343,185 S 5,343,185 0.0%
Housing Fund - - - 3,350,000 S 3,350,000 0.0%
Consolidated Budget S 79,730,086 S 75,115,896 $119,501,114 $129,950,293 S 10,449,179 8.7%

This year the Town has six funds, up from four last year



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET REVENUES

FY 2023 FY 2024 S % *Permits & Fees Includes (Fund):
FY 2022 S o ; Change Change * Construction Permits ()
Actual rietna ropose FY2023  FY2023 * Development Permits (CF)
Budget Budget .. . * Short Term Rental Permits (GF)
Revenues Original Original _
e Other Permit Fees (GF)
* Stormwater Plan Review Fees (SWU)
Property Taxes S 21,972,298 S 21,425825 S 22,412,300 S 986,475 4.6%
Business License 14,110,311 10,600,393 12,421,015 S 1,820,622 17.2% *Miscellaneous Income Includes (Fund):
Franchise Fees 1,136,607 996,752 1,020,402 S 23,650 2.4% * Beach Services (GF)
Stormwater Utility Fees 5,081,075 5,044,000 5,104,075 S 60,075 1.2% * Other Revenue (GF)
Local Accomodations Tax 7,026,531 4,779,690 7,034,520 S 2,254,830  47.2% : 'mpéctl Fees (CIP)
EMS Revenue 2,016,643 1,838,000 2,117,000 $ 279,000  15.2% e
_ » Sale of Land / Equipment (CIP)
Permits & Fees 2,001,046 2,468,323 4,100,225 S 1,631,902 66.1%
Intergovernmental 633,244 915,878 926,755 S 10,877 1.2% Transfers In Includes (Fund):
Lease . 7,742,473 7,944,420 $ 201,947 2.6% e Hospitality Tax{GF / Debt / CIP}
Grants 323,047 3,606,111 6,409,043 S 2,802,932 77.7% * Beach Fee (GF / Debt / CIP)
Interest Income 85,181 67,750 719,315 S 651,565 961.7% * TIF(GF/ Debt / CIP)
Misc Income* 1,233,945 3,563,433 3,622,271 ¢ 58,838 1.7% * State ATAX (GF / CIP)
Total Revenues $ 55619928 S 63,048,628 S 73,831,341 $ 10,782,713  17.1% * Real Estate Transfer Fee (Debt / CIP)
* Stormwater Fee (G- / CIP)
_ . * Road Usage Fee (CIP)
Other Financing Sources * Electric Franchise Fee (GF / CIP)
Transfers In 24,550,756 55,683,190 54,547,835 $ (1,135,355)  -2.0% . Capital (Housing)
FY23 Prior Year Funds - 769,296 1,571,117 S 801,821 104.2%
Total Other Financing Sources 24,550,756 56,452,486 56,118,952 S (333,534) -0.6% Prior Year Funds Include (Fund):

* General Fund (GF)
Total Revenues and Other Financing Sources S 80,170,684 $ 119,501,114 S 129,950,293 $ 10,449,179 8.7% * Stormwater Fee (SWU)




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET REVENUES

TRANSFERS-IN PER FUND

Debt Service

Transfers In FY 2023 Total General Fund Fund CIpP Housing  FY 2024 Total
Hospitality Taxes S 13,492,587 S 5,062,424 S 1,937,134 S 2,360,000 - S 9,359,558
Beach Preservation Fees 8,785,883 1,983,508 4,448,375 6,556,000 - 12,987,883
Tax Increment Financing (TIF) 8,267,799 110,000 3,931,259 4,379,500 - 8,420,759
State Accommodation Taxes 5,554,211 3,515,021 - 3,000,000 - 6,515,021
Real Estate Transfer Fees 1,097,350 - 1,595,850 400,000 - 1,995,850
Stormwater Fees 955,000 125,000 - 860,000 - 985,000
General Fund - - - - 2,000,000 2,000,000
Road Usage Fees 3,508,555 - - 3,600,000 - 3,600,000
Electric Franchise Fees 9,283,922 540,603 - 7,793,161 - 8,333,764
Short Term Rental Fees (1) 1,200,118 : : - : :

Natural Disaster Fund (2) 3,537,765 : : : : -

Capital Projects Fund : : : : 350,000 350,000
Total S 55,683,190 S 11,336,556 $11,912,618 $28,948,661 S 2,350,000 $54,547,835

(1) In FY24 Short Term Rental Fees are included in the General Fund Permits & Fees. The budget amountis $1,750,000.
(2) The 5 mills dedicated to the Natural Disaster Fund has expired. FY 2023 was the first year after the expiration.



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET REVENUES

Prior Year Funds
1.2% Property Taxes
| 17.2%

Business License
9.6%

Transfers In
42.0%

Franchise Fees
0.8%

Stormwater Utility Fees
3.9%

Local Accomodations Tax
5.4%

EMS Revenue

1.6%
Misc Income*

2.8% ] Intergovernmental ~-Permits & Fees
ease

6.1%

Interest Income Grants 0.7% 3.2%

0.6% 4.9%

The Town’s diversity in revenue sources is a significant financial strength



TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CONSOLIDATED BUDGET EXPENDITURES

Personnel and Benefits

Operating

Contracted Public Safety

Affiliated Agency Partnerships

Transfers Out

Debt Service

Beach Projects

Pathway Projects

Roadway Projects

Park Projects

Facility and Equipment Projects

Fleet Projects

Land Acquisition & Administration

Housing

Stormwater Corrective & Routine Maintenance
Stormwater Modeling, Analysis, Monitoring
Other Capital Outlay

Total Expenditures

FY 2023 FY 2024 S Change % Change .

F:czt?lilz Original Proposed FY2023 FY2023 de(:;t
Budget Budget Original Original

27,474,786 S 31,025,827 S 36,314,651 S 5,288,824 17.0% 27.9%
11,638,827 13,378,121 17,465,365 S 4,087,244 30.6% 13.4%
2,520,709 2,674,762 2,644,456 S (30,306) -1.1% 2.0%
2,162,424 2,291,590 2,363,994 S 72,404 3.2% 1.8%
2,708,875 955,000 3,985,000 S 3,030,000 317.3% 3.1%
20,527,821 20,698,881 18,630,566 S (2,068,315) -10.0% 14.3%
547,974 2,850,000 4,556,000 S 1,706,000 59.9% 3.5%
143,596 4,724,000 4,810,000 S 86,000 1.8% 3.7%
434,882 8,153,842 6,204,465 S (1,949,377) -23.9% 4.8%
4,091,113 13,795,235 9,129,500 S (4,665,735) -33.8% 7.0%
1,925,916 6,302,650 6,563,696 S 261,046 4.1% 5.1%
371,528 8,166,945 8,329,420 S 162,475 2.0% 6.4%
39,142 300,000 2,900,000 S 2,600,000 866.7% 2.2%
- 1,379,261 3,350,000 S 1,970,739 142.9% 2.6%
289,295 2,100,000 2,240,000 S 140,000 6.7% 1.7%
239,008 705,000 463,180 S (241,820) -34.3% 0.4%
- - - S : 0.0% 0.0%
75,115,896 119,501,114 129,950,293 $ 10,449,179 8.7% 100.0%




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET EXPENDITURES

Land A-cq-uisiti.on & Housing Stormwater Corrective &
Administration Routine Maintenance

2.2%

Stormwater Modeling,
Analysis, Monitoring

(o)
Fleet Projects 0.4%

6.4% \

Facility and Equipment Personnel and Benefits

\
Projects 27.9%
5.1%
Park ProV
7.0%
Roadway Projects
4.8%
Pathway Projects/ ~—— Operating
3.7% 13.4%
Beach Projects \ ~—__ Contracted Public Safety
3.5% Debt Servi j ‘ Affiliated Agency 2.0%
© 1t4 ;f/"'ce Transfers Out Partnerships
o 3.1% 1.8%

There are many facets to Town operations and investments



| TOWN OF HILTON HEAD ISLAND
FY 2024 CONSOLIDATED BUDGET HIGHLIGHTS

v Priority-based budget that is funding the Town's
Strategic Plan Initiatives

v Increased Fund Balances due to prior year
unspent funds, as well as Fund Balance Policy
Improvements

v" No change in Property Tax rate with the
expectation of a reduction after reassessment

v' Two years of strong non-property tax revenue
collections are now being reflected in the budget

v' Enhanced revenues through growth related
application fee enhancements

v State ATAX funding to increase support of both
the General Fund and Capital Projects Fund



| TOWN OF HILTON HEAD ISLAND
FY 2024 CONSOLIDATED BUDGET HIGHLIGHTS

v" Reduced various line-item expenditure
budgets through careful analysis of year
over year spending

v" Funding for Sewer Connection and Home
Safety and Repair Programs

v' Addition of two new Funds:

» Gullah Geechee Historic
Neighborhoods Community
Development Corporation

» Housing Fund

bl'“..__

v" Funds provided for Housing and Land
Acquisition without detriment to DO Dy S TR
employees, operations, or fund balances ZF= TR Gnan . i

- L g *.r..'.'i o :
Ll P - v i TS i1 e
VPl o5 qﬁkﬁ bl (s iam
U A AT ! [k XA Y '
Sl REAY o T T TR A T

e BN’ LR TS DS L U RS S
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TOWN OF HILTON HEAD ISLAND
FY 2024 CONSOLIDATED BUDGET HIGHLIGHTS

New Positions

Value Added

Start Date

Funding Source

Assistant Finance Director

Marketing &
Engagement Director

Beach Facilities Technician

Grounds Crew

2 Construction Project
Managers

2 Firefighters

Fire Rescue Communications &
Marketing Administrator

Fire Inspector

Mechanic

EMS Lieutenant

SWU Maintenance
Administrator (SWU Fund)

SWU Inspector (SWU Fund)

Many complex financial projects

Maximizes citizen awareness, input and participationin all
aspects of city government, including DMO

Increase in beach operations / enhance beach experience

Enhance landscape / hardscape & contract management

Execution of CIP projects

Respond to the increase in calls

Establish a greater social media presence, promote & market
accomplishments, share public information, recruitment of Fire
Rescue personnel

Respond to the increase in workload to conduct required
inspections

Respond to the increase in Town’s fleet and maintain excellent
service

New program expectations require a medically trained individual

Respond to demands on pump station and routine maintenance

Implementation of additional inspections and plan reviews

July 1, 2023
July 1, 2023

July 1, 2023

July 1, 2023

July 1, 2023 &
Jan 1, 2024

July 1, 2023
July 1, 2023
July 1, 2023

July 1, 2023

July 1, 2023
July 1, 2023

July 1, 2023

Property Tax / Business License / STR
ATAX / Business License

Beach / ATAX / STR / BL / Property Tax

Beach / ATAX / STR / BL / Property Tax

Beach / ATAX / STR / BL / Property Tax

ATAX / STR / Business License

ATAX / STR / Property Tax

STR / Business License

ATAX / Property Tax / Business License

EMS Fee
SWU Fee

SWU Fee



| TOWN OF HILTON HEAD ISLAND

v" Includes several part-time & seasonal
employees:

» Fire Rescue Operations & Dispatch
» Office of Cultural Affairs

» Communications

» Community Development

» Technology & Innovation

» Facilities Management - Seasonal
Beach Ambassadors




TOWN OF HILTON HEAD ISLAND
HISTORICAL MILLAGE RATES

20 2836 2772 28.10 28.10 28.10
L ~ 23.10 23.10
95 2218 22,18
20 -
. -
o H B
. H B
| 2015 2016 2017 * 2018 2019 2020 2021 2022 2023 2024
B Natural Disaster Fund| 0.00 0.00 0.00 5.00 5.00 5.00 5.00 5.00 0.00 0.00
B Debt Service Fund 6.14 6.14 6.14 6.14 5.97 5.97 5.90 5.90 5.90 5.90
[ Capital Projects Fund 0.84 0.84 0.84 0.84 0.82 0.00 0.00 0.00 0.00 0.00
B General Fund 14.37 15.20 15.20 16.38 15.93 17.13 17.20 17.20 17.20 17.20
Total (Mills) 21.35 22.18 22.18 28.36 27.72 28.10 28.10 28.10 23.10 23.10

* Fiscal Year 2017 was Hurricane Matthew

5 mill decrease in FY23 - lowered the tax bill on a $500,000 owner occupied single family residential home by $100

FY 2024 is expected to be lower to offset the updated values from the reappraisal process for a revenue neutral outcome.

Until this happens, we are presenting the tax rate at the same rate.




TOWN OF HILTON HEAD ISLAND

MILLAGE VALUE

$1,000,000

$950,000

$900,000

$850,000

$800,000

$846,109

$821,918
$750,000

$700,000
2014 2015

$851,870

2016

$855 702 5876,695
' $834,741

2017 2018 2019

Value before reappraisal in FY 2024

$885,881

2020

$898,139

2021

$919,353

2022

$940,512

2023

$985,000

2024



TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CONSOLIDATED BUDGET -

Town of Hilton

Town of Hilton Beaufort County

PROPERTY TAXES

HHI PSD #1 -- Debt Head Is!and Head Island Debt Operations
1.6% Operations 2.3% 21.3%
6.8%
HHI PSD #1 -- \ / Beaufort County
Operations \ Debt
1.2% 2.2% Sample Tax Bills for a property in the PSD #1 district:
School Debt (Tax Year 2023 millage not yet available for County/PSD)
14.4%
- Beaufort
County Rural Tax Rate Sample Tax Bill
and Critical Tax Year 2023 S 500,000.00 $ 750,000.00 Home Value
;a:j' Fiscal Year 2024 $ 20,00000 $ 30,000.00 4% Assessment
Beaufort County Operations 53.90 S 1,078.00 S 1,617.00
Beaufort County Debt 5.60 S 112.00 S 168.00
| Beaufort County Rural and Critical Land 5.30 S 106.00 S 159.00
School School Operations* 121.60 * S - S - %

Operations* School Debt 36.30 S 726.00 S 1,089.00
48.1% HHI PSD #1 -- Operations 3.00 $ 60.00 S 90.00
HHI PSD #1 -- Debt 4.10 S 82.00 S 123.00

Town of Hilton Head Island Operations 17.20 **  § 34400 S 516.00 **

Town of Hilton Head Island Debt 5.90 ** § 118.00 S 177.00 **

Town of Hilton Head Island Disaster Recovery 0.00 ** § - S - kX
Total 252.9 S 2,626.00 S 3,939.00

Note - there are additional fees, such as the HHI Police Fee and Stormwater Fee
* School operations applicable to non-resident & commercial taxpayers
** Town millage is only 23.1 of this sample rate



TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CONSOLIDATED BUDGET - STATE ACCOMMODATIONS TAX

DMO - Supplemental

mm DMO - 30%
Capital Improvements/Debt
Grants

Bl Town - Gen. Fund (calendar) Tourism Services

—Revenues (calendar year)

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Town of Hilton Head Island

Distribution of State 2% ATAX Dollars

2017
405,000
1,844,102
2,020,670
1,697,000
6,147,005

L |
_

2018
485,000
1,963,478
2,351,330
2,450,996
6,544,927

2019
535,000
2,120,810
2,455,578
1,761,663
7,069,367

2020
575,000
2,076,615
2,616,600
1,695,449
6,922,051

2021
350,000
3,483,292
2,976,140
1,685,442

11,610,973

2022
530,000
4,148,596
3,153,535
1,853,286

13,828,654

2023
350,000
4,148,596
3,109,000
4,323,548
2,445,211

13,828,654

2024
4,141,096
3,000,000
3,000,000
3,445,211

13,828,654




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET - USES OF ACCOMMODATIONS TAX

State Accommodations Taxes

State ATAX is proposed to be used in the General Fund as well as the Capital Projects Fund for FY 2024.
State ATAX funds must be used to support tourism-related expenditures. The proposed State ATAX
revenue budget is $3,515,021 in the General Fund, and $3,000,000 in the Capital Projects Fund, and will
be used for:

General Fund

o Public Safety o Facilities Management o Cultural Arts
= Fire Rescue Services = Roadside Maintenance
= (Code Enforcement = Pathway Maintenance
= Police Services = Public Park Maintenance
= Beach Services

Capital Projects Fund

o Pathway Management
« New Pathway Segments
- Pathway Maintenance and Improvements



| TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CONSOLIDATED BUDGET
- USES OF ACCOMMODATIONS TAX

Local Accommodations Taxes

Local ATAX is used in the General Fund, which helps avoid
putting a burden on the property taxpayers from the
activities of visitors and tourists. The proposed Local ATAX
revenue budget for FY24 is $7,034,520 and will be used for:

e Collection of the Local ATAX

e Codes Enforcement

e Facilities maintenance of public spaces

e Fire Rescue emergency response capability
e Road maintenance

e Cultural Arts

A ..g\\ﬁ"
RS X



- TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED MUNICIPAL BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
O Stormwater Utility Fund
Capital Projects Fund

Debt Service Fund

.| 6

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund



GENERAL FUND

SN




Property Taxes

Local Accomodations Tax

Business Licenses

Franchise Fees

Permit Fees

Intergovernmental

Grants - 911 Dispatch

Beach Services

Other

Public Safety - EMS

Public Safety - County

Investments

Transfers In:
Beach Preservation Fee
CIP Sale of Vehicle/Equipment
Hospitality Fee
Tax Increment Financing (TIF)
State Accommodations Tax
Electric Franchise Fee
Stormwater Fee

Prior Year Funds

Total Revenues

TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GENERAL FUND BUDGET REVENUES

FY 2023 FY 2024 SChange % Change
FY 2022 . % of
Original Proposed FY2023 FY2023
Actual Budget
Budget Budget Budget Budget
$ 16,372,284 S 16,023,489 S$16,942,000 S 918,511 5.7% 29.2%
7,026,531 4,779,690 7,034,520 2,254,830 47.2% 12.1%
14,110,311 10,600,393 12,421,015 1,820,622 17.2% 21.4%
1,136,607 996,752 1,020,402 23,650 2.4% 1.8%
2,001,046 2,468,323 3,729,200 1,260,877 51.1% 6.4%
633,244 915,878 926,755 10,877 1.2% 1.6%
129,860 76,111 65,858 (10,253) -13.5% 0.1%
218,193 298,401 243,000 (55,401) -18.6% 0.4%
335,802 279,271 279,271 - 0.0% 0.5%
2,016,643 1,838,000 2,117,000 279,000 15.2% 3.7%
2,910 - - - 0.0% 0.0%
39,184 35,750 585,000 549,250 1536.4% 1.0%
487,631 1,983,508 1,983,508 - 0.0% 3.4%
46,427 - - - 0.0% 0.0%
110,203 5,062,424 5,062,424 - 0.0% 8.7%
144,585 153,000 110,000 (43,000) -28.1% 0.2%
1,695,211 2,445,211 3,515,021 1,069,810 43.8% 6.1%
405,452 540,603 540,603 3 0.0% 0.9%
116,250 125,000 125,000 - 0.0% 0.2%
- - 1,280,400 1,280,400 0.0% 2.2%
47,028,374 48,621,804 57,980,977 9,359,173 19.2% 100.0%

Note: Prior Year Funds include S1 million designated by Town Council for Housing from FY 2023 Budget and $280,400 in carryover funds from Community Development for LMO updates.



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GENERAL FUND BUDGET REVENUES

State Accommodations Tax_ Electric Franchise Fee  stormwater Fee
Tax Increment Financing (TIF) 1% 0.9% 0.2% Prior Year Funds
0.2% 2.2%

Hospitality Fee

8.7%
Beach Preservation Fee

3.4%
Investments

Property Taxes
29.2%

Beach Services
0.4%

Grants - 911 Dispatch ~_Local Accomodations Tax

0.1% 12.1%
Intergovernmental
1.6% \
Permit Fees Business Licenses
6.4% Franchise Fees 21.4%

1.8%
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FY 2024 GENERAL FUND BUDGET
REVENUE HIGHLIGHTS

{MBULANCE




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - PROPERTY TAXES

Property Taxes
$17,500,000
$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000
$14,000,000
$13,500,000
13,000,000 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Budget Budget

B Property Taxes $14,390,696 $15,423,223 $15,925,355 $16,372,284 $16,023,489 $16,942,000

FY23 Property Tax collections have surpassed the FY23 budget as of March.

The FY24 Budget is 1.5% less than the expected total collection for FY23.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - LOCAL ATAX 1%

Local ATAX 1%
$8,000,000

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Budget Budget

B Local ATAX1% $3,740,071 $3,541,615 $5,561,900 $7,026,531 $4,779,690 $7,034,520

Local ATAX collections in FY23 are expected to be similar to FY22. The FY24 Budget is consistent with both years.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - BUSINESS LICENSES

Business Licenses

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

> FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Actual Budget Budget

B Business Licenses $9,661,632 $8,688,469 $10,444,231 $14,110,311 $10,600,393 $12,421,015

A delay in the MASC payment schedule pushed 51 million of collections from FY 2020 to FY 2021 and FY 2021 to FY 2022.

FY 2023 collections are outpacing the FY 2022 collections through February. Business Licenses are due April 30.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - FRANCHISE FEES

Franchise Fees

$1,200,000
51,000,000
$800,000
$600,000
$400,000
$200,000
S0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Actual Budget Budget

W Franchise Fees 51,030,513 $1,007,149 $809,823 $1,136,607 $006,752 $1,020,402

A franchise fee payment for the last quarter of FY 2021 was received in FY 2022, adding S160k to the FY 2022 revenue.

Besides this offset, Franchise Fees are consistent year over year.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - PERMITS

Permits
$4,000,000

$3,500,000
$3,000,000
$2,500,000

$2,000,000
$1,500,000
$1,000,000
$500,000
S0

FY 2018 FY 2019 FY 2020 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Budget Budget

B Permits $1,513,153 $1,619,639 $2,125,382 $2,001,046 $2,468,323 $3,729,200

The FY 2024 budget includes a new Plan Review Fee (5280k) and the first full year of

Short Term Rental Permit Fees (51.75m).




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - EMS REVENUES

EMS Revenues

%2,500,000
$2,000,000
%1,500,000
$1,000,000
$500,000
$0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Actual Budget Budget

W EMS5 revenues $1,714,021 $1,487,823 %1,776,344 $2,016,643 $1,838,000 $2,117,000

A rate increase went into effect in FY23 — Call volumes remain high




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - INVESTMENT EARNINGS

Investment Earnings

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000

$100,000

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Budget Budget

M Investments  $361,108 $271,185 $22,815 $39,184 $35,750 $585,000

SO

FY23 Investment Earnings are expected to be an all-time record high. The FY24 budget is about 58% of FY23 year end projection.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND REVENUES TRENDS - ALL OTHER REVENUES

All Other Revenues

$3,000,000
$2,500,000

$2,000,000

$1,500,000
$1,000,000
$500,000
SO

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Actual Budget Budget

m All other revenues $2,435,545 $1,944,072 $1,663,031 $1,366,436 $1,569,661 $1,795,284

“All Other” revenue includes Intergovernmental, Grants, Beach Services, and Miscellaneous Revenue.




TOWN OF HILTON HEAD ISLAND
GENERAL FUND TRENDS

General Fund
70,000,000

60,000,000

50,000,000

40,000,000
30,000,000
20,000,000
10,000,000

FY 2020 Actual FY 2021 Actual FY 2022 Actual FY 2023 Budget FY 2024 Budget
M Total Revenues 40,011,765 44,524,482 47,028,374 48,621,804 57,980,977
B Total Expenditures 39,000,970 40,959,948 43,641,527 48,621,804 57,980,977

The proposed General Fund is balanced




TOWN OF HILTON HEAD ISLAND
GENERAL FUND RESERVE POLICY LIMITS

General Fund Reserve Policy Limits General Fund Reserve Policy Limits with Actual %
60% 70%
55%  55%
° ° 60%

60% 55%
50% 48% 51%

50%

0% 40% 40% 40%
40% 40% 45%
30% 30% 30%

30%
30%

209, 250 25%

25%

20% ’ 10%

0%
10% 2003 2024

2014 2015 2016 2017 2018 2019 2020 2021 2022 .~ Projec
© | ted
0% e [ OWVE T Limit 25% | 25% @ 25% | 25% 25%  35% 35% | 35% 35% @ 45% 45%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 e | pper Limit 30% | 30% 30% | 30% 30% 40% 40% | 40% 40% @ 55% 55%
ProposedProposed e Actual % (Next year's budget) 48% @ 50% 53%  40% A47%  51% 52% 58%  60% 53% 51%

Town Council has raised General Fund Policy Limits



TOWN OF HILTON HEAD ISLAND
GENERAL FUND RESERVE POLICY LIMITS

General Fund Balance
is within higher policy guidelines (in S)
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TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GENERAL FUND BUDGET EXPENDITURES

%

FY 2023 FY 2024 S Change
FY 2022 . Change % of
Original Proposed FY 2023
Actual . FY 2023 Budget
, Budget Budget Original .
Expenditures by Category Original
Salaries & Benefits S$26,958, 602 530,416,831 534,948,562 S 4,531,731 14.9% 60.3%
Operating 11,450,531 13,238,621 15,023,965 1,785,344 13.5% 25.9%
Contracted Public Safety 2,520,709 2,674,762 2,644,456 (30,306) -1.1% 4.6%
Affiliated Agencies 2,162,424 2,291,590 2,363,994 72,404 3.2% 4.1%
Total 43,092,266 48,621,804 54,980,977 6,359,173 13.1% 94.8%
Transfer to CIP 549,261 - - - 0.0% 0.0%
Transfer to Housing Fund (1) . : 2,000,000 2,000,000 0.0% 3.4%
Transfer to Land Acquisition Fund (2) - : 1,000,000 1,000,000 0.0% 1.7%
Total Expenditures & Transfers Out 43,641,527 48,621,804 57,980,977 9,359,173 19.2% 100.0%

(1) S1 million in transfer to Housing Fund for FY24 - in addition to the designated funds from the FY 2023 Budget.
(2) S1 million in transfer to the Land Acquisition Fund for future land purchases



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GENERAL FUND BUDGET EXPENDITURES

Transfer to Housin
Affiliated Agencies - Transfer to Land

4.1% Fund Acquisition Fund
° (o)

_

Contracted Public

Safety
4.6%

/
Operating

25.9%

Salaries & Benefits
60.3%



| TOWN OF HILTON HEAD ISLAND

TOWN MANAGEMENT
= Marketing & Engagement Director

FINANCE
= Assistant Finance Director

FIRE RESCUE
= 2 Firefighters
= Fire Inspector
= Mechanic
= EMS Lieutenant
= Communications & Marketing Administrator

COMMUNITY DEVELOPMENT
= Beach Facilities Technician
= Grounds Crew
= 2 Construction Project Managers




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED GENERAL FUND EXPENDITURES -
AFFILIATED AGENCIES

FY 2024
FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FRA
Actual Actual Request Budget Request
Proposed
Island Recreation Association 1,060,706 1,087,578 1,099,304 1,099,304 1,123,766 1,123,766
Coastal Discovery Museum 75,000 75,000 92,775 92,775 102,432 102,432
Mitchelville Executive Director 105,000 105,000 105,000 105,000 105,000 105,000
USCB Event Management/Ambassadors 110,663 186,367 190,094 190,094 238,985 238,985
LRTA (Palmetto Breeze) 200,000 225,165 283,478 282,404 277,842 277,842
14th Circuit Solicitor-Multidisciplinary 50,000 50,000 50,000 50,000 50,000 50,000
14th Circuit Solicitor-Career Criminal 118,500 118,500 118,500 118,500 118,500 118,500
Beaufort County EDC 25,000 25,000 25,000 25,000 40,000 40,000
Heritage Classic - 289,815 298,513 298,513 307,469 307,469
Habitat for Humanity : - : : 500,000 -
Grant Matching Funds - - 30,000 30,000 - -
LEPC/Beaufort County 4,246 : : : : s
Concours D'Elegance 150,000 : : : : -
Arts Center 200,000 - - - - -
Total 2,099,115 2,162,425 2,292,664 2,291,590 2,863,994 2,363,994




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED GENERAL FUND EXPENDITURES -
AFFILIATED AGENCIES

Beaufort County EDC Heritage Classic
- .. 2% 13%
14th Circuit Solicitor-Career

Criminal
5%

14th Circuit Solicitor-/

Multidisciplinary
2%
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/ 48%

LRTA (Palmetto Breeze)
12%

USCB Event
Management/

Ambassadors
10%

Mitchelville Executive \ .
Director Coastal Discovery Museum

4% 4%



FY 2024 GENERAL FUND BUDGET
EXPENDITURE HIGHLIGHTS
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TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED MUNICIPAL BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
O Stormwater Utility Fund
Capital Projects Fund

Debt Service Fund

.| 6

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund






TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES

FY2023 FY2024
FY 2022 o SChange % Change % of
Original Proposed
Actual FY2023 FY2023 Budget
Budget Budget
Stormwater Utility Fees S$5,081,075 S5,044,000 S$5,104,075 S 60,075 1.2% 86.7%
Prior Year Funds : 769,296 290,717 (478,579) -62.2% 4.9%
Investment Income 10,394 20,000 120,000 100,000 500.0% 2.0%
Plan Review Fees - - 371,025 371,025 0.0% 6.3%
Total Revenues 5,091,469 5,833,296 5,885,817 52,521 0.9% 100.0%

Note: Prior year funds are expected one-time carryforward amounts for one-time uses.




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES

Plan Review Fees
6.3%

Investment Income
2.0% \

Prior Year Funds
4.9%

Stormwater Utility
Fees
86.7%



| TOWN OF HILTON HEAD ISLAND

FY 2024 STORMWATER FUND BUDGET
HIGHLIGHTS

v

Proposed new Fee Schedule to support the
enforcement of unfunded Federal and State water
quality regulations per the terms of our current State-
issued NPDES Permit

A Stormwater Rate Study is planned for FY24

Two new FTEs are proposed T cnaaneg b S
» Stormwater Maintenance Administrator - y
» Stormwater Inspector

Majority of funds programmed for routine
maintenance, corrective maintenance, and capital
projects

Lean operating budget within the current rate
structure

More transparency in project development




TOWN OF HILTON HEAD ISLAND
REGIONAL STORMWATER UTILITY FEE COMPARISON

THE FOLLOWING UNIT RATES APPLY FOR TAX YEAR 2020:

. Town of Port Town of Town of Hilton
Fee Beaufort County|City of Beaufort
Royal Bluffton Head Island
Administrative Fee S 19.00 | S 5.00 [ S 5.07 S 5.00 [ S 24.00
Impervious Area Unit (IA) S 71.00 | S 95.00 | S 4350 | S 85.00 | S 105.00
Gross Area Unit (GA) X = S 10.00 | S 35.00 | S 1143 | S 25.00 | S 21.00
Totals| S 100.00 | S 135.00 | S 60.00 | S 115.00 | S 150.00

@O

Note: Law S453 (2009) does not allow any increase in fees for agricultural, forestland and undeveloped lands that qualify for an Agricultural Use Exemption.




| TOWN OF HILTON HEAD ISLAND
PROPOSED PLAN REVIEW & INSPECTION FEES

Recommendations for Charging Fees for NPDES Plan Review and
Inspection
= The Town does not currently charge fees for NPDES Plans
Review or Routine Inspection
= At the current level of effort:
= Annual cost to the Town is $166,000, and
= Annual staff effort required is equivalent to 2.1 FTEs
= At the proposed level of effort (adding recommended
commitments):
= Annual cost to the Town would increase to $372,000, and
= Annual staff effort required would increase to the
equivalent of 4.1 FTEs
= To implement the recommended increase in commitments,
additional staff would be required (two new Full-time
Stormwater Inspectors)
= A majority of 17 regional MS4 Communities researched
charge fees for plan review and inspection
= Staff recommends that the Town begin charging fees for
NPDES Plan Review and Inspection
= Recommended fee structure targets a revenue-neutral
outcome




TOWN OF HILTON HEAD ISLAND
PROPOSED PLAN REVIEW & INSPECTION FEES

Summary of recommended NPDES Fees for FY24

Permit Tvbe Initial Plan Re-submittal Routine Notice of Violation Stop Work Order
L Review Review Inspection Reinspection Reinspection

Single-family Residential (lots <1 acre) $100 $90/month $140/inspection $190/inspection
Pool or Spa (residential) $100 §75 $90/month $140/inspection $190/inspection
Demolition (residential, < 1 acre) $100 S75 $90/month $140/inspection $190/inspection
Residential (lots = than 1 acre), * * *
| ! ( = N ) $250/acre* $150/acre* $50+550/acre $1[Z.tﬂ+$50{acre $15'D+$50,{acre
Residential Subdivision, (45000 max) (§2500 max) /month [inspection /inspection
Multifamily, and Non-residential** ($500 max) (550 max) (5600 max)

* Per disturbed acre, rounded up to the nearest whole acre.
** Including Land Disturbance Permits and Commercial Demolitions




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED STORMWATER UTILITY FUND BUDGET EXPENDITURES

FY 2022 FY,Z(,)B FY2024 SChange % Change % of
| Actual  Onieinal  Proposed L. 053 Fy2023 Budget
Expenditures by Category Budget Budget

Salaries & Benefits S 516,184 S 608,996 S 755,239 S146,243 24.0% 12.8%
Operating 188,296 139,500 209,065 $69,565 49.9% 3.6%
Inventory & Modeling / Analysis 239,008 705,000 463,180 -S241,820 -34.3% 7.9%
POA Systems Corrective Maintenance 2,250 660,000 500,000 -S160,000 -24.2% 8.5%
Public Systems Corrective Maintenance 3,523 400,000 360,000 -S40,000 -10.0% 6.1%
Routine Maintenance & Contingency 95,805 710,000 990,000 S280,000 39.4% 16.8%
Pump Station Maintenance 187,717 330,000 390,000 S60,000 18.2% 6.6%
Stormwater Special Obligation Bond
Principal, Interest & Fees 1,197,155 1,324,800 1,233,333 -S91,467 -6.9% 21.0%
Transfer out to General Fund 116,250 125,000 125,000 SO 0.0% 2.1%
Transfer out to CIP 2,043,364 830,000 860,000 S30,000 3.6% 14.6%
Total Expenditures & Transfers Out 4,589,552 5,833,296 5,885,817 S52,521 0.9% 100.0%

66



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED STORMWATER UTILITY FUND BUDGET EXPENDITURES

Pump Station s Soecial Oblicati
Maintenance tormwater Specia igation
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| TOWN OF HILTON HEAD ISLAND

STORMWATER UTILITY SERVICE
DELIVERY PROGRAMS

Service delivery is provided by the following
programs:

O Water Quality - LMO Compliance &
MS4 Permit
d Inventory & Modeling
d Routine Maintenance
» Channel Maintenance
» Street Sweeping
» Pond Management
d Pump Station Maintenance (4)
d Corrective Maintenance
d Public System
 Private Systems (POA Agreements)




TOWN OF HILTON HEAD ISLAND
CORRECTIVE MAINTENANCE PROGRAM

3 L NN Y .
X (f/ 3 rnQ-

Corrective Maintenance Program - Extent of Service

‘6

EXTENT OF SERVICE
o Public System
o Town ROW
o Town Easements
o Town Property
o POA Agreements
o 17 Agreements
o 6 Applicants



TOWN OF HILTON HEAD ISLAND

CORRECTIVE MAINTENANCE PROGRAM
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Corrective Maintenance Program - FY2024 Budgeted Projects

FY 2024
CORRECTIVE
MAINTENANCE
PROJECT LIST

23 Projects

* 9 Public System
14 POA Systems



TOWN OF HILTON HEAD ISLAND
STORMWATER FUND CORRECTIVE MAINTENANCE PROJECTS

v' FY 2024 Budget includes 9 Public System Maintenance Projects:

» Arrow Road Haig Point Outfall to alleviate upstream flooding ($97K)
Mathews Court pipe replacement ($45K)
Old Wild Horse Road pathway and drainage improvements ($50K)
Kings Court channel erosion stabilization ($15K)
Mathews Drive pond dredging/excavation ($50K)
Firethorn Lane pipe rehabilitation to alleviate sinkhole ($55K)
Squiresgate Road headwall stabilization and ditch excavation ($3K)
Lagoon Road pond dredging/excavation ($25K)

YV V.V V V V V VY

Dreissen Beach Park drainage improvements to alleviate flooding ($20K)

FY 2024 Public System Maintenance Projects Budget - $360,000




TOWN OF HILTON HEAD ISLAND
STORMWATER FUND CORRECTIVE MAINTENANCE PROJECTS

v' FY 2024 Budget includes 14 POA System Maintenance Projects:
> Eagle Claw Drive structure replacement to alleviate sinkhole ($10K)
Prestwick Court pipe cleaning, CCTV inspection and repairs to alleviate sinkholes ($20K)
Scarborough Head channel excavation and pipe cleaning ($12K)
Quail Walk Lane point repair to alleviate sinkhole ($7K)
Brewton Court pipe point repair ($4K)
Bellhaven Way structure repair to alleviate sinkhole ($5K)
Charlesfort Place pipe cleaning to alleviate flooding ($3K)

YV V.V V V VYV V

Troon Drive clean and CCTV pipe to determine cause of issue ($13K)



TOWN OF HILTON HEAD ISLAND
STORMWATER FUND CORRECTIVE MAINTENANCE PROJECTS

v' FY 2024 Budget includes 14 POA System Maintenance Projects continued:
» Clyde Lane replace broken grate ($1K)
Madison Lane tree obstruction removal within channel ($11K)
South Port Royal Drive pipe point repair ($3K)
Planters Row drainage improvements ($16K)
Windjammer Court Pond Outfall flap gate installation and sump excavation ($10K)
Wicklow Drive point repair to alleviate sinkhole ($5K)
Other POA System Maintenance Projects to be determined ($380K)

YV V V VYV V VY

FY 2024 POA System Maintenance Projects Budget - $500,000




| TOWN OF HILTON HEAD ISLAND

RESILIENCY INITIATIVE - ADDRESSING
CLIMATE ADAPTION AND SEA LEVEL RISE

d Identify Strengths, Weaknesses, Opportunities,
and Threats via SWOT Analysis of Island
Resiliency

L

Measure program against climate action goals

L

Develop and apply insights

L

Detailed modeling of future scenarios and

menu of mitigation actions and costs

O Accelerate investments in infrastructure and
initiatives to address the challenges

O Establish Hilton Head Island tide level
monitoring station and coordinate with other
agencies

0 Approximately a $400,000 cost



TOWN OF HILTON HEAD
STORMWATER FUND CA

ISLAND
66
PITAL IMPROVEMENT PROJECTS

v Capital Improvement Projects Identified for FY 2024 will be managed by the CIP Division and funds
will be transferred from the Stormwater Utility Fund to the CIP Fund

v' FY 2024 Budget includes 7 CIP Projects:
» Gum Tree Road Improvements - Permitting and construction of new infrastructure ($80K)
» Jarvis Creek Outfall - Install new backflow prevention devices ($100K)

» Cordillo Courts Improvements - Permitting and installation of drainage improvements ($70K)

> Moonshell Road Ditch (
» Wexford Pump Station
improve operational ca

-olly Field) - install new pipe and inlet structures in existing ditch ($92K)
Resilience - design of robust debris screen system to protect pumps and

nabilities ($123K)

» Pump Station Security Cameras ($45K)

» Lawton Pump Station -

New Pump ($350K)

o FY 2024 Budget - $860,000




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
@ Stormwater Utility Fund
Capital Projects Fund

Debt Service Fund

Gullah Geechee Historic Neighborhoods

a : Community Development Corporation Fund

Housing Fund




| TOWN OF HILTON HEAD ISLAND
CAPITAL PROJECTS FUND

O Accounts for and reports the financial
resources that are restricted, committed or
assigned to expenditures for capital outlays
including the land acquisition and/or
construction of capital facilities and other
capital assets

O Capital projects are primarily non-recurring in
nature

O All capital categories require a unit cost
threshold of greater than $5,000, except roads,
buildings, and computer software whose
threshold is $50,000

[ Sources of revenue are Beach Fees, State
Accommodations Taxes, Hospitality Taxes, TIF
Taxes, Stormwater fees and other restricted
revenues for capital improvements




TOWN OF HILTON HEAD ISLAND
5 Year CIP PROGRAM SELECTION PROCESS

‘\ \*\\\'\'OD HeQQ’/
~9/

o Ca pital

Consider Internal Lists & Other Source Input for Improvemenis
New Projects Progrqm

Review Prior Year Projects to Carry Forward

Balance Funding Availability & Staffing to
Manage Projects

Parks & Rec Commission and CIP Committee
Input

Planning Commission Recommendation of
Priority Projects

Town Council Review and Decision




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP SOURCE OF FUNDS

FY 2023

FY 2024

FY 2022 o SChange % Change % of
, Actual  Oniginal - Proposed . Ev2023 Budget
Funding Sources Budget Budget
Traffic & Park Impact Fees 321,205 1,150,000 300,000 (850,000) -73.9% 0.8%
Sunday Liquor Permit Fees 306,410 400,000 - (400,000) -100.0% 0.0%
HTAX Supported Lease - 7,742,473 7,944,420 201,947 2.6% 19.9%
Bond Proceeds 1,399 - - 2 0.0% 0.0%
Capital 64,359 635,761 1,200,000 564,239 88.8% 3.0%
Sale of Land 43,744 800,000 1,600,000 800,000 100.0% 4.0%
Grants 193,187 3,530,000 - (3,530,000) -100.0% 0.0%
Transfers In: 0.0%
Beach Preservation Fees 611,004 2,850,000 6,556,000 3,706,000 130.0% 16.4%
Hospitality Fees 770,104 6,985,472 2,360,000 (4,625,472) -66.2% 5.9%
Tax Increment Financing 1,489,637 4,187,235 4,379,500 192,265 4.6% 11.0%
General Fund 549,261 E 3 . 0.0% 0.0%
State Accommodation Tax : 3,109,000 3,000,000 (109,000) -3.5% 7.5%
Road Usage Fee 372,811 3,508,555 3,600,000 91,445 2.6% 9.0%
Electric Franchise Fee 1,607,772 8,743,319 7,793,161 (950, 158) -10.9%  19.5%
Real Estate Transfer Fee 201,894 - 400,000 400,000 0.0% 1.0%
Short Term Rental Permit Fee E 1,200,118 : (1,200,118) -100.0% 0.0%
Stormwater Utility Fee 2,043,363 830,000 860,000 30,000 3.6% 2.2%
Total Funding Sources 8,576,150 45,671,933 39,993,081 (5,678,852) -12.4% 100.0%




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP SOURCE OF FUNDS

Stormwater Utility Fee Traffic & Park Impact

]
Real Estate Transfer 2.2% Fees
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TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP USE OF FUNDS

FY 2023

FY 2024

FY 2022 o SChange % Change % of
Actual Original Proposed FY2023  FY2023 Budget
Use of Funds Budget Budget

Beach Program 547,974 S 2,850,000 S 4,556,000 S 1,706,000 59.9% 11.4%
Pathway Program 143,596 4,724,000 4,810,000 S 86,000 1.8%  12.0%
Roadway Program 434,882 8,153,842 6,204,465 S (1,949,377) -23.9%  15.5%
Park Program 4,091,113 13,795,235 9,129,500 S (4,665,735) -33.8%  22.8%
Facility & Equipment Program 1,925,916 6,302,650 6,563,696 S 261,046 4.1%  16.4%
Fleet Program 371,528 8,166,945 8,329,420 S 162,475 2.0%  20.8%
Land Acquisition Administration 39,142 300,000 400,000 S 100,000 33.3% 1.0%
Housing : 1,379,261 : S (1,379,261) -100.0% 0.0%
Total Use of Funds 7,554,151 45,671,933 39,993,081 (5,678,852) -12.4% 100.0%
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FY 2024 PROPOSED - ALL PROJECTS

Proposed FY24 Projects

’ Beach
C Driessen Beach Park Improvements
D Fish Haul Beach Park Improvements

© Pathways
G Wiliam Hilton Parkway EB

H Marshland Road

’ Roadways
J Palmetto Bay Road Streetscape Enhancements

L Fish Haul Road/Baygall Road Corridor
0 Parks

M Ford Shell Ring

O Island Recreation Association CIP

@ Greenshell Fark Enhancements

R Old Schoolhouse Park Enhancements

S Bristol Sports Arena
I Rowing & 3ailing Center Kayak Storage

’ Facilities & Equipment
U  Town Hall Facility Enhancements
V Training Cenfer Facility Upgrades
W Dispatch Center Workstation Chairs :

X Jarvis Pump 5tation Roof Replacement

Y Facilities Maintenance Building Mezzanine
AA SCDOT Toll Plaza Building Demaolition
CC Coaslal Discovery Museum CIF
DD Historic Mitchelville Freedom Park CIP

MM Palmetto Hall Outfall Improvements

Map Legend
. Town-Owned Land




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

MAP
KEY

PROJECTS

BEACH PROGRAM

FY23 ADOPTED/
AMENDED
BUDGET

FY23 BALANCE
AVAILABLE

REALLOCATION

FY23 CARRY
FORWARD

FY24 BUDGET
(NEW FUNDS)

FY24 TOTAL

FY24 PROJECT SCOPE

PC
RANKING

B1

B2

B3

B4

BS

Bé

B7

Ongoing activities as to manage the beach including

Beach Management & Monitoring $ 300,000 | $ - $ - - $ 450,000 | $ 450,000 |SLR/Resiliency, endangered species monitoring, Beach 1A
Program Economic Sustainability Analysis, etc.
Activities related to the next Renourishment Project,
Beach Renourishment $ 600,000 | $ - $ - - $ 700,000 | $ 700,000 [including permitting, bidding, etc. Construction of 1A
Renourishment Project anficipated in FY25
BEACH PARK IMPROVEMENTS
Maintenance and general improvements to 7 beach
arks such as paving, landscaping, lighting, and site
Beach Park Mainfenance & Improvements $ 350,000 | $ - s i S 250,000 | $ 250,000 |9 SN €5 PAVING ping. Ighiing ! 1A
furnishings, etc. Includes replacement of roof on
restroom building at Folly Field Beach Park
Repl t of boardwalk and tructi f
Driessen Beach Park Boardwalk Replacement $ 600,000 | $ 556,000 | $ - 556,000 | $ 250,000 | $ 806,000 |- P'OCemeEnt of bograwalk and consruction © 1A
overlook pavilion at Driessen Beach Park
Folly Field Beach Park Boardw alk Replacement $ 100,000 | $ - $ - - $ - $ - |Complete by end of FY23 1A
Design (Final) & Permitting of improvements at existing
Beach Park including parking for beach passholders,
Islanders Beach Park Improvements $ 500,000 | $ 400,000 $ - 400,000 | $ 1,250,000 | $ 1,650,000 ) . 1A
pathways, and playground amenity area improvements.
Start Construction in FY24 and finish in FY25.
Coligny Beach Park/Parking $ 100,000 | $ - $ - - $ - $ - |[Improvements to existing decking and substructure 1A
Total BEACH PARK IMPROVEMENTS | $ 1,650,000 | $ 956,000 | $ - 956,000 | $ 1,750,000 | $ 2,706,000
Agreement with South Island Dredging Association to
assist with funding for dredging of Harbour Town Yacht
Harbour T Dred . , - , - , . . . N/A
arbour fown Lredge $ 600,000 | $ 600,000 | $ 600,000 | $ $ 600,000 Basin and Braddock Cove Creek; Funding approved in /
FY19, 20, and 21 budgets
Beach Project Management and Contingency $ - $ - $ - - $ 100,000 | $ 100,000 |Miscellaneous unexpected project expenses N/A
TOTAL BEACH PROGRAM| S 3,150,000 | S 1,556,000 | $ - 1,556,000 | S 3,000,000 | S 4,556,000




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/

MAP
PROJECTS AMENDED
KEY BUDGET AVAILABLE

FY23 BALANCE

REALLOCATION FY23 CARRY

FORWARD

FY24 BUDGET PC
(NEW FUNDS) FY24 TOTAL FY24 PROJECT SCOPE RANKING

PATHWAY PROGRAM

Pathway Maintenance & Improvements

807,670

345,000

345,000

345,000

Maintenance and Improvements to existing pathw ays
including Repair, Rejuv enation, and Striping plus Safety
and Enhancements aimed at improving consistency and
uniformity of all pathway signs, landings, crosswalks,
pavement markings, ADA compliance, etc. May include
Preliminary Planning, Design (Conceptual & Final),
Permitting, and/or Construction depending on specific
project. Includes replacement of pathway boardwalk
decking on Spanish Wells and Assessment/repair of all
pathway boardw alks.

1B

NEW PATHWAY SEGMENTS

Shelter Cove Lane

304,841

260,000

260,000

150,000

410,000

Construction of +/- 900 LF pathw ay from William Hilton
Parkway to Shelter Cove Park

Woodhaven Drive/Lane

349,312

Complete by end of FY23

William Hilton Parkway EB (Mathews Drive/Folly Field Road to
Shelter Cove Lane)

1,337,177

1,280,000

1,280,000

1,280,000

Easement Acquisition & Construction of Phase 1 of +/-
6,000 LF of pathway from Shelter Cove Lane (at BCSO) to
Mathews Drive at Folly Field Road. Phase 2 Construction
planned for FY25.

Jonesville Road

2,125,000

1,970,000

1,470,000

500,000

500,000

Design (Final), Permitting, & significant Easement
Acquisition of +/- 1.2 miles of pathway along Jonesville
Road. Construction starting in FY25.

William Hilton Parkway EB (Wexford to Arrow Road)

1,925,000

1,925,000

Permitting, Easement Acquisition, and Construction of
pathway from Village at Wexford to Arrow Road

1B

Dunnagans Alley (Wexford Drive to Arrow Road)

200,000

200,000

Preliminary Planning, Design (Conceptual & Final), &
Permitting of streetscape improvements from Wexford
Drive to Arrow Road. Easement Acquisition &
Construction planned for FY25 & FY26.

Cordillo Parkway at Pope Avenue

50,000

50,000

Preliminary Planning, Design (Conceptual & Final), &
Permitting of pathway connection from Pope Avenue to
Shipyard along Cordillo Parkway. Construction planned
for FY25.

Total NEW PATHWAY SEGMENTS

4,116,330

3,510,000

-

1,470,000

2,040,000

2,325,000

4,365,000

Pathway Project Management and Contingency

100,000

100,000

Miscellaneous unexpected project expenses

N/A

TOTAL PATHWAY PROGRAM

4,924,000

3,855,000

$

1,470,000

2,385,000

2,425,000

4,810,000




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
KEY PROJECTS Aé\:\llg\gEl?rD AVAILABLE REALLOCATION FORWARD (NEW FUNDS) FY24 TOTAL FY24 PROJECT SCOPE RANKING

ROADWAY PROGRAM

Program to accept dedications of private, unpaved
DIRTROAD ACQUISITION & PAVING PROGRAM roads to become public rights of way and then pave the
roads and install storm drainage infrastructure.

Permitting & Construction of +/- 1300 LF paved road,

Mitchelville L , 47, - 47, - 47, . 1A
itchelville Lane $ 678,583 | $ 647,965 | $ $ 647,965 $ $ 647,965 oending 100% ROW Acquisifion.

Pine Field Road $ 550,000 | $ - $ - $ - $ - $ - |Complete by end of FY23 N/A

. . Design (Final), Permitting, & Construction of +/- 925 LF of

H L Al P D 150, . - , . . . . 1A

orse Sugar Lane & Alice Perry Drive $ 50,000 | $ 89,000 | $ $ 89,000 | $ 300,000 | $ 389,000 oaved road, pending 100% ROW Acquisition.
Desi Final), P itting, tructi f+/- LF
Freddie's Way $ 400,000 | $ 343,000 | $ - s 343,000 | $ - s 343,000 | 259N (Findl), Permitting, & Construction of +/-500 1A

pavedroad, pending 100% ROW Acquisition.

Preliminary Planning, Design (Conceptual & Final), &
Alfred Lane $ 150,000 | $ 135,000 | $ 86,500 | $ 48,500 | $ - $ 48,500 |Permitting +/- 200 LF of paved road, pending 100% ROW 1A
Acquisition. Construction planned for FY25.

Total DIRT ROAD ACQUISITION & PAVING PROGRAM | § 1,928,583 | $ 1,214,965 | $ 86,500 | $ 1,128,465 | $ 300,000 | $ 1,428,465

Improvements to William Hilton Parkw ay from Sea Pines
Circle to Spanish Wells Road (SCDOT Gatew ay project)
WILLIAM HILTON PARKWAY ENHANCEMENTS targeting safety, beautification and consistency to
include landscaping. signage, pavement markings,
curbing etc.

Additional planning on recommendations not included in
SCDOT project

Installation of consistent and uniform pathw ay signs,
Crosswalk Uniformity - Spot Intersection Improvements $ 200,000 | $ 150,000 | $ - $ 150,000 | $ - $ 150,000 [pavement markings, lighting, landscaping, and related 1
traffic signs, etc. based on Corridors Plan

Design (Final), Permitting & Construction of improvements
$ 295,000 | $ 295,000 | $ - $ 295,000 | $ 455,000 | $ 750,000 |including lighting, crossw alk markings, and signage to 1
enhance pedestrian safety.

Future addition of curb and gutter and extend turn lanes
. as necessary to prevent rutting and driving into the

Turn Lane Extensions / Curb and Gutter $ 135,000 | $ 135,000 | $ 135,000 | $ - $ - $ " |medians at Wiliam Hilton Parkw ay intersections with 1
Wilborn Rd, Pembroke Dr, and Mathews Drive.
Specific projects include the addition of power and
water in medians and landscape enhancements
including the remov al, enhancement, and/or

rejuv enation pruning of existing landscape.

William Hilton Parkw ay Gateway Corridor $ 300,000 | $ - $ - $ - $ 50,000 | $ 50,000

Crosswalk Lighting - Northridge/Palmetto Parkw ay Safety
Improvements

Pedestrian and Vehicular Enhancements $ 1,142,051 | $ 550,000 | $ 50,000 | $ 500,000 | $ - $ 500,000




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

MAP
KEY

PROJECTS

ROADWAY PROGRAM

FY23 ADOPTED/
AMENDED
BUDGET

FY23 BALANCE
AVAILABLE

REALLOCATION

FY23 CARRY
FORWARD

FY24 BUDGET
(NEW FUNDS)

FY24 TOTAL

FY24 PROJECT SCOPE

PC
RANKING

R11

R12

R13

R14

Adaptive Traffic Signal Management - all signalized

Installation for 26 signals including Spanish Wells and

2,065,224 1,000, - 1,000, - 1,000, . N/A

intersections on William Hilton Parkw ay $ 065 $ 000000 | $ 000000 | $ $ 000,000 Squire Pope /
Fut Right Turn | f Dillon Road onto William Hilt

Dillon Road at William Hilfon Parkw ay - Right Turn Lane $ 150,000 | $ 150,000 | $ 150,000 S S i P::xa'yg vrniane from Biion Rodd onto Wildm Riton 1
Total WILLIAM HILTON PARKWAY ENHANCEMENTS | $ 4,287,275 | $ 2,280,000 | $ 335,000 1,945,000 | $ 505,000 | $ 2,450,000
POPE AVE., PALMETIO BAY ROAD, ARROW ROAD, & NEW ORLEANS
ROAD STREETSCAPE ENHANCEMENTS
Implementation of recommendations from the Corridors
Pope Avenue Streetscape Enhancements $ 443,000 | $ - $ - - $ 500,000 | $ 500,000 P . ,I ! I 1A
Planning project
Adaptive Traffic Signal Management - all signalized Installation for signals on Palmetto Bay Road & Pope
Addpiive Tdiic Sig 9 'gnaliz $ 543,480 | $ 275,000 | $ i 275,000 | $ - s 275,000 ' '9 Y P N/A
intersections on Palmetto Bay Road & Pope Avenue Avenue
Total POPE AVE., PALMETTO BAY ROAD, ARROW ROAD, & NEW
ORLEANS ROAD STREETSCAPE ENHANCEMENTS $ 066,480 | $ 275,000 | $ i 275,000 | $ 500,000 | $ 775,000
Design-Final & Permitting of improvements to Main Street
from Whooping Crane to Wilborn Road including side
streets (Museum Street, Central Avenue, and Merchant
Street and North Main Street from Whooping Crane to
. Hospital Center Boulev ard including roadw ay, pathw ays,

S M ain Street Enhancements $ 225,000 | $ 75,000 | $ i 75,000 | $ 175,000 | $ 250,000 | 0P vievara Including roacway, paihiway ]
streetscape, and drainage improvements. Construction
planned for FY25 & FY26. Construction of a new
roundabout at Wilborn Road is planned for FY27 and a
new roundabout at Hospital Center Boulevard is planned
for FY28.

Preliminary Planning, Design-Conceptual, & Design-Final
. for 3 crosswalks to access Town parks (Greens Shell Park,
A V- Squire Pope Road Crosswalks $ 150,000 | $ 150,000 | $ 15,000 135,000 | $ - $ 135,000 ) N . . 1
Rowing & Sailing Center at Squire Pope Community Park,
Fords Shell Ring)
Maintenance of and Improvements to existing roadw ays
including general maintenance such as repair of
otholes, curbing, and shoulders; pavement markings;
Roadway Maintenance & Improvements $ 565,555 | $ 333,555 | $ - 333,555 | $ 352,445 | $ 686,000 P vreing y pav ng 1

permanent traffic signs; surveying, testing, and analysis;
etc. Including Hospital Center Boulevard and Dune Lane
(Town-owned portion, Jacana to Sandpiper).




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
KEY AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
ROADWAY PROGRA
Closed Loop Traffic Signal Maintenance $ - $ - $ - $ - $ 230,000 | $ 230,000 [On-call contract for maintenance of closed loop signals 1
Island wide branding and style design guide based on
Wayfinding & Signage Master Plan $ - $ - $ - $ - $ 150,000 | $ 150,000 [recommendations from Corridor Study Project will identify N/A
new design standards, materials, implementation, etc.
Roadway Project Management and Contingency $ - $ - $ - $ - $ 100,000 | $ 100,000 [Miscellaneous unexpected project expenses N/A
TOTAL ROADWAY PROGRAM| S 8,142,893 | S 4,328,520 | S 436,500 | S 3,892,020 | S 2312445 | S 6,204,465
PARKS & RECREATION
Dei Final dP itti f ph 1 of
Mid-Island Tract Park $ 5,200,830 | $ 3,900,000 | $ 3,000,000 | $ 900,000 | $ - s 900,000 |©'9N (Findl) and Permitfing of phase T of new 1A
community park. Construction starting in FY25.
. . . Design (Final), Permitting and Construction of phase 1
Chaplin Community Park Renov ation $ 1,910,925 $ 1,550,000 | $ - $ 1,550,000 | $ 450,000 | $ 2,000,000 . . . 1A
renov ation of existing Community Park.
. . Design (Final) and Permitting of phase 1 renov ation of
Crossings Park Renov ation $ 1,829,586 | $ 1,550,000 | $ 1,000,000 | $ 550,000 | $ - $ 550,000 | . . . 1A
existing Community Park. Phase 1 Construction in FY25.
Shelter Cove Community Park Expansion $ 940,000 | $ 750,000 | $ 750,000 | $ - $ - $ - Future expansion of existing Community Park 1A
Design (Conceptual & Final) and Permitting of Phase 1 of
Li Park including trail h -fit, tri i
Chaplin Linear Park with Treehouse $ 478238 | $ 478238 | $ 128,238 | $ 350,000 | $ R 350,000 |EAr Parkincluding frail head up-it, pedesfrian bridge 1A
at Broad Creek inlet, free house, and marsh-side frail
connection to Singleton Beach Road
Permitting & Construction for new Neighborhood Park;
Patterson Family Property Park $ 1,385,656 | $ 1,300,000 | $ - $ 1,300,000 | $ 900,000 | $ 2,200,000 |FY22 CDBG Project included in Parks & Recreation Maser 1A
Plan
Permitting & Construction for new Mini Park on +/- 4.9
Taylor Family Property Park $ 125000 | $ 95,000 | $ - $ 95,000 | $ 905,000 | $ 1,000,000 |acre Town-owned parcel at 252 Wild Horse Road; FY23 1A
CDBG Projectincluded in Parks & Recreation Master Plan
Improvements to existing park including demolition and
Barker Field $ 500,000 | $ 400,000 | $ - $ 400,000 | $ 100,000 | $ 500,000 |clean-up; Design (Conceptual & Final) & Permitting of 1A

Phase 1 improvements. Phase 1 Construction in FY25.




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
KEY AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
DB ject; Prelimi PI ing fori st
Ford Shell Ring $ ) $ ) $ ] ] $ 100,000 | $ 100,000 CDBG projec relmllnory orlmlng orlmprovemens o) 18
supplement Beaufort's County's construction project
Total PARKS & RECREATION | $ 12,370,235 | $ 10,023,238 | $ 4,878,238 5,145,000 | $ 2,455,000 | $ 7,600,000
Island R fi t ks funds toi th
Island Recreation Association - Capital Projects sqn. ecreation Center seeks funds fo improve the
buildings, pool and grounds, as well as manage events
Building enhancements including educational
Rec Center Building Enhancements $ 256,500 | $ - $ - - $ 354,500 | $ 354,500 |equipment, floor replacement, HVAC equipment, 1B
basketball court lines, climbing wall, etc.
Pool enh ts including d i tand I
Rec Center Pool Enhancements $ 101,000 | $ R i ~ s 110,000 | $ 110,000 | 0° Shhancements Euding dome equipment andpoo 18
equipment updates, windscreens, pool covers, etfc.
Parks/Event Enhancements $ 42,500 | $ - $ - - $ 45,000 | $ 45,000 1B
Total Island Recreation Association - Capital Projects $400,000 $0 $0 $0 $509, 500 $509, 500
Funding t te installafi f li tpi
Public Art Program $ 25,000 | § 5000 | $ : 5000 | $ 30,000 | $ 35,000 | Uning 1o accommodate nsialiation of public arfpieces|
donated to or curated by the Town.
Includes v arious identified facility and service
i ts at existi ks includi t
GENERAL PARK ENHANCEMENTS $ 759,243 | $ 200,000 | $ i 200,000 | $ 110,000 | $ 310,000 | MProvements at existing parks including restroom 1A
partition replacement, restroom floor re-tiling, restroom
building roof replacement, etc.
Repl t of ty line f ing, b, pl d
Greens Shell Park Enhancements $ - $ - $ - - $ 250,000 | $ 250,000 ep.ocemen orproper y. 'NE Tencing. curo, pidygroln 1B
equipment, and observ ation decks
R fi f existi ickleball t d basketball
Old Schoolhouse Park Enhancements $ B N i S 250,000 | $ 250,000 | oo Aton Of exsting PICKIebAl coUrts and basketba 18
courts and site improvements
Bristol Sports Arena $ - $ - $ - - $ 75,000 | $ 75,000 |Replace existing metal halide lights with LED lights 1B
Park Project Management and Contingency $ - $ - $ - - $ 100,000 | $ 100,000 [Miscellaneous unexpected project expenses 1B
TOTAL PARK PROGRAM| $ 13,554,478 | S 10,228,238 | S 4,878,238 | S 5,350,000 | S 3,779,500 | S 9,129,500




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

MAP
KEY

FE1

FE26

FE3

FE27

FE28

FY23 ADOPTED/
FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
FACILITIES AND EQUIPMENT PROGRAM
Installati f t ilding including structurall
Town Hall Facility Enhancements $ 1,081,556 | $ RS i - s 750,000 | $ 750,000 | Sallation of upgrades fo building including structura 1A
and flooring repairs
Planning for improvements to Town Hall, Fire Rescue
Town Facilities Improvements Planning $ 100,000 | $ - $ - - $ 100,000 | $ 100,000 |Headquarters/EOC/Dispatch based on results of
Assessment
Repl t of sprinkler heads aft T Hall, Fire R
Sprinkler Head Replacement $ 180,000 | $ 180,000 | $ i 180,000 | $ 100,000 | $ 280,000 | cPdcement of sprinkierneads arlown HAl, Fire Rescue
HQ, & Shelter Cove
Repl t of old office furnit t
Furniture Replacement $ i $ ] $ ] ] $ 100,000 | $ 100,000 epocemen of old office furniture based on standard
office palette
Generator Replacement $ - $ - $ - - $ 200,000 | $ 200,000 |Replacement of outdated generator
Total Town Hall Facility Enhancements | § 1,361,556 | $ 180,000 | $ - 180,000 | $ 1,250,000 | $ 1,430,000
Shelter Cove/BCSO Office $ 450,000 | $ - $ - - $ - $ - [Complete N/A
Fire Rescue Training Center Facility Upgrades $ - $ - $ - - $ 250,000 | $ 250,000 |Upgrades to Classroom or Burn Building 1B
Jarvis Pump Station Roof Replacement $ - $ - $ - - $ 30,000 | $ 30,000 [Replacement of existing roof 1B
SCDOT Toll Plaza Building Demolition $ - $ - $ - - $ 200,000 | $ 200,000 |Demolition of existing vacant building 1B
Installation of Electric Vehicle Charging Stations at Town
Electric Vehicle Charging Stations at Town Facilities $ 30,000 | $ - $ - - $ 30,000 | $ 30,000 [Facilities including Shelter Cove Community Park, Shelter 1B
Cove Trail Head Parking, and Driessen Beach Park
Physical improvements at existing beach parks including
Coli B h Park and Islanders B h Park;
Parking Master Plan Implementation $ 200,000 | $ 200,000 | $ - 200,000 | $ - $ 200,000 |. olgny sedc ‘c.1r anaisan e.rs each rar moy 1A
include the addition of gates, video cameras, signage,
etc.
Additi fE A Gates, L tionTo B
Emergency Access Gates $ - $ - $ - - $ 150,000 | $ 150,000 IIOI.WO mergency Access Lodies, tocdtion fo 5¢
Determined




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
KEY AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
FACILITIES AND EQUIPMENT PROGRAM
Coastal Discovery Museum seeks funds to improve and
) . . maintain the buildings and grounds including the addition
tal D M - tal P t
JIA| Coastal Discovery Museum - Capital Projects of 3-phase power at the Hay Barn and the addition of

power pedestals for special events

Discovery House $ 21,500 | $ - $ - $ - $ 10,500 | $ 10,500 |Windows, bathroom and wood rot repairs 1B

Armstrong/Hack House $ 3,000 | $ - $ - $ - $ 3500 % 3,500 [Interior painting and floor repairs 1B

Pavilion $ 4,000 | $ - $ - $ - $ 4,500 $ 4,500 [Roof 1B

Discovery Lab $ 1,500 | $ - $ - $ - $ 4,500 $ 4,500 |Interior repairs 1B

Pavilion/Restroom Building $ 6000 | $ i $ i $ i $ 7000 | $ 7,000 In’ren.or and exterior painting, porch repairs, bathroom 1B
repaqirs

Horse Barn $ - $ - $ - $ - $ 30001 $ 3,000 [Interior repairs and plumbing 1B
Boardwalk repairs, emergency access road

Misc. Improvements $ 18,500 | $ - $ - $ - $ 25000 1| $ 25,000 [improvements, free work, irrigation repairs, security 1B
cameras

Hay Barn $ 43,750 | $ - $ - $ - $ - $ - Hay Barn 3-phase power 1B

Additional power hook ups for banks and more electrical
Additional Power Pedestals $ - $ - $ - $ - $ 60,000 | $ 60,000 o pow up [ B
for tents/vendors

Construction of Town initiated enhancements including

E tS [ t 100,000 60,000 - 60,000 400,000 460,000 . L 1A
ventspace Improvements $ $ $ $ $ $ ADA compliance and lighting upgrades
Total Coastal Discovery Museum - Capital Projects | $ 198,250 | $ 60,000 | $ - $ 60,000 | $ 518,000 | $ 578,000
At the request of Ahmad Ward, Executive Director,
H2:38 Historic Mitchelville Freedom Park - Capital Projects Historic Mitchelville Freedom Park seeks funds to improve

property in accordance with approved master plan

Primary Parking Lot $ 100,000 | $ 50,000 | $ - $ 50,000 | $ 550,000 | $ 600,000 |Permitting & Construction of primary parking lot 1A

Loop Road to Visitor's Center $ 25000 | $ 25000 | $ - $ 25000 | $ 125,000 | $ 150,000 |Permitting & Construction of loop road 1A

Fut king, path ,and pl dt t
Beach Parking, Pathways, and Playground $ - $ - $ - $ - $ - $ - VIUTe parking, pathwdys. and piaygrobnd o suppoer 1B
beach access

Total Historic Mitchelville Freedom Park - Capital Projects | $§ 125,000 | $ 75,000 | $ - $ 75,000 | $ 675,000 | $ 750,000
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FE9

FE10

FE11

ITEQUIPMENT & SOFTW ARE

Town Hall Equipment & Software

CISCO 9404 Data Center Switches $ 24,900 | $ - $ - - $ - - |Complete
Enterprise Storage Solution 345TB $ 360,000 | $ - $ - - $ - - |Complete
Tyler Cloud ERP Hosting $ 246,000 | $ - $ - - $ - - |Complete
Short Term Rental Software $ 454,491 | $ - $ - - $ - - |Complete
Begin 5-year replacement program for all vital netw ork
Network Infrastructure Enhancements $ - $ - $ - - $ 225,000 225,000 ) 1B
equipment
Tyler Assist $ i $ ) $ ] ) $ 50,000 50.000 Program ’rg get extra s.upp'orf to implement more citizen- 1B
and user-friendly applications
o Replace existing netw ork cabling for all four buildings at
Recable Town Hall and Shelter Cov e Buildings $ - $ - $ - - $ 95,000 95,000 Town Hall and Shelter Cove office 1B
Ability t i d licati to hosted
Cloud Services Enhancements $ - $ - $ - - $ 100,000 100,000 ||'y © MOYE MOTE SETVICes and applications 1o Neste 1B
solutions
Town Strategic Plan SWOT for Town Connectivity $ - $ - $ - - $ 30,000 30,000 |Strategic Plan request for connectivity SWOT analysis 1B
i ) Replacement of Applicant Tracking System for Human
Appl t Track tem Repl t - - - - 20, 20, 1B
pplicant Tracking System Replacemen $ $ $ $ 0,000 0,000 Resources Department
ITHardware $ - $ - $ - - $ 180,000 180,000 [ITHardware 1B
Public Safety Systems Equipment and Software
Dispatch Center Equipment
E?11 Data Center Virtualization $ 180,000 | $ - $ - - $ - - |Complete
911 Simulator $ 20,000 | $ - $ - - $ - - |Complete
Fire Rescue Conference Upgrades (HQ, Dispatch, 7 $ 93,000 | $ ) $ ) ) $ ) ~ |complete

Stations)




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED CIP PROJECTS

MAP
KEY

FY23 ADOPTED/
FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
FACILITIES AND EQUIPMENT PROGRAM
Radio Maintenance & Replacement -
Portable/Mobile ¥ 200001 % R ] R -d - |Complete
CAD System Replacement $ - $ - $ - - $ 200,000 | $ 200,000 [Purchase of complete Computer Aided Dispatch System 1B
i ) New MDC's, mounts, radios, cameras and cradlepoints
Fire A tus Technol E t - - - - . , . 1B
ire Apparatus Technology Equipmen $ $ $ $ 95,000 | $ 95,000 for the 10 new fire apparatus
Current Station Alerting system s reaching end of service
. ' $ 100,000 | $ 100,000 | $ ] 100,000 | $ ) $ 100,000 and is'no’r.comp.o’rible v.vi’rh modern ITinfrosrr.uc’rure. Costs A
Station Alerfing to maintain are increasing and parts are difficult to
obtain
Weather Stations $ - $ - $ - - $ 50,000 | $ 50,000 |Installation of weather stations at Training Facility 1B
Total IT EQUIPMENT & SOFTWARE | $ 1,498,391 | $ 100,000 | $ - 100,000 | $ 1,045,000 | $ 1,145,000
SECURITY CAMERAS & CONNECTIVITY
Shelter Cove Community Park $ 150,000 | $ - $ - - $ - $ - |Complete
Shelter Cove Connectivity & Chaplin Linear Park Trailhead $ 300,000 | $ - $ - - $ - $ - |Complete
Fire Stations $ 56,000 | $ - $ - - $ - $ - |Complete
Ambulance $ 30,000 | $ - $ - - $ - $ - |Complete
FY22 Cameras (Crossings Park) Open Purchase Order Roll- $ 77,407 | $ ] $ ] ] $ ] $ ~ |complete
Forward
Coligny Beach Park/Parking $ - $ - $ - - $ 140,000 | $ 140,000 [Replacement of aging cameras 1B
Fish Haul Beach Park/Parking $ - $ - $ - - $ 35,000 | $ 35,000 [Replacement of aging cameras and Wi-Fi upgrades 1B
Rowing & Sailing Center at Squire Pope Community Park $ - $ - $ - - $ 32,000 | $ 32,000 INew connectivity and camera installation 1B




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
KEY PROJECTS A::\ﬁ;g)Eﬁ-D AVAILABLE REALLOCATION FORWARD (NEW FUNDS) FY24 TOTAL FY24 PROJECT SCOPE RANKING

FACILITIES AND EQUIPMENT PROGRAM

FE38 Bristol Sports Arena $ - $ - $ - $ - $ 32,000 $ 32,000 [New connectivity for camera and Wi-Fi abilities 1B
FE39 Driessen Beach Park $ - $ - $ - $ - $ 32,000 | $ 32,000 |[New connectivity and camera installation 1B
FE40 Historic Mitchelville Freedom Park $ - $ - $ - $ - $ 65,000 | $ 65,000 |Replacement of aging cameras 1B
FE41 Public Safety Cameras $ - $ - $ - $ - $ 54,696 | $ 54,696 QSSo]nécsepjzz]\l/Zrz;Zic safety cameras fo the fown for 1B
Total SECURITY CAMERAS & CONNECTIVITY | $ 613,407 | $ - $ - $ - $ 390,696 | $ 390,696
o VN FIRE/MEDICAL SYSTEMS & EQUIPMENTREPLACEMENT
Vehicle Lift Replacement & Trade of Old Unit $ 150,000 | $ - $ - $ - $ - $ - Complete
Stair Chair Replacement $ 60,000 | $ - $ - $ - $ - $ - |Complete
Rescue Tool Replacement $ 150,000 | $ - $ - $ - $ - $ - |Complete
Fire Hose Replacement $ 100,000 | $ - $ - $ - $ - $ - |Complete
FE42 Radio & Mic Battery Replacement $ - $ - $ - $ - $ 70,000 | $ 70,000 E:E:Zz:?}ek: gr?sgi\;iigggio batteries (110) radios. 1B
FE43 AED Replacement $ - $ - $ - $ - $ 110,000 | $ 110,000 |AED Replacement for Town Vehicles and Facilities 1B
: s s s s mew|s mow[Retsieoeis ke oo |
FE45 Fire Service Atmospheric Monitors $ - $ - $ - $ - $ 50,000 | $ 50,000 [Replacement of toxic gas monitors 1B
FE46 Personal Protective Equipment Replacement $ - $ - $ - $ - $ 115,000 | $ 115,000 |Replacement of PPE as necessary 1B
Total FIRE/MEDICAL SYSTEMS & EQUIPMENT REPLACEMENT | $ 460,000 | $ - $ - $ - $ 375,000 | $ 375,000
HA WA Automobile Place / Modern Classic Motors Site Enhancements $ 472,500 | $ - $ - $ - $ - $ - |Complete N/A
Fire Hydrant Expansion $ 50,000 | $ - s - s - s 50,000 | $ 50,000 'v:f::mg’sgf’f Fire Hydrants fhrough mafching program 18



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

MAP
KEY

FE19

FE21

FY23 ADOPTED/
FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
FACILITIES AND EQUIPMENT PROGRAM
Feasibility study of existing site including expansion
Arts Campus Feasibility Study $ 25000 1| $ 25,000 | $ - 25,000 | $ - $ 25,000 |options; Residual funds transferred to Island-wide Master
Plan
STORMWATER PROJECTS
Design of pump station to consider multiple factors
Wexford Debris System Design $ 75000 | $ 38,000 | $ - 38,000 $ 85,000 | $ 123,000 |including function and aesthetics in preparation for FY24 1A
construction
Permitting & Construction of improvements to address
v arious deficiencies along Gum Tree Road between
Gum Tree Road Improvements $ 125,000 | $ 80,000 | $ - 80,000 | $ - $ 80,000 |Katie Miller Drive and Georgianna Drive, including 1A
regrading of ditches, installation of new inlets, new pipe
and repairs along the outfall system
Installation of flap gates on the outfall end of two 84-inch
diameter concrete pipes that discharge stormw ater from
th i kP tati tfall system;
Jarvis Creek Outfall $ 500,000 | $ 500,000 | $ 400,000 100,000 | $ - s 100,000 |1 Jarvis Creek Pump Stafion outtall system; necessary 1A
to improv e operation and effectiveness of the pump
station during extreme ev ents by mitigating the impacts
of tidal storm surge on the system
Permitting & Installation of 500 linear feet of 24-inch pipe
and two inlet structures to improv e efficiency and
25 Moonshell Road $ 80,000 | $ 42,000 | $ - 42,000 | $ 50,000 | $ 92,000 |reduce long-term maintenance costs along the existing 1A
Folly Field ditch between Moonshell Road and the Island
Club
Permitting & installation of improvements to address
Cordillo Court Improvements $ 50,000 | $ 50,000 | $ - 50,000 | $ 20,000 | $ 70,000 |drainage issues on and adjacent to Town-owned 1A
property including inlets, pipe and minor grading
. Third pump at Lawton Station to complete replacement
Lawton P tat - - - - , , 1B
awton Pump Station $ $ $ $ 350,000 | $ 350,000 of all 2006 PUMPS
Pump Station Security Cameras $ - $ - $ - - $ 45,000 | $ 45,000 |Add security cameras at pump stations 1B
Total STORMWATER PROJECTS| $ 830,000 | $ 710,000 | $ 400,000 310,000 | $ 550,000 | $ 860,000
Facilities and Equipment Project Management and Contingency | $ - $ - $ - - $ 100,000 | $ 100,000 |Miscellaneous unexpected project expenses
TOTAL FACILITIES AND EQUIPMENT PROGRAM| $ 6,314,104 | S 1,350,000 | S 400,000 | S 950,000 | S 5,613,696 | S 6,563,696




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CIP PROJECTS

FY23 ADOPTED/
MAP FY23 BALANCE FY23 CARRY FY24 BUDGET PC
PROJECTS AMENDED REALLOCATION FY24 TOTAL FY24 PROJECT SCOPE
KEY AVAILABLE FORWARD (NEW FUNDS) RANKING
BUDGET
FLEET PROGRAM
K Town Vehicle Replacement
Staff Vehicle Replacement $ 117,000 | $ - s - s - s 181,000 | $ 181,000 |EPIOCEMent of 5 staff vehicles over 10 years old 18
including v ehicle ouftfitting
Vehicles includi hicl tfitting f taff
New Staff Vehicles $ 181,472 | $ RS RS - s 360,000 | $ 360,000 | * Shicles including vehicle outiitting for new staff as 18
needed
FY22 Vehicles Open Purchase Order Roll-Forward $ 28,918 | $ - $ - $ - $ - $ - |Complete
Total Town Vehicle Replacement | $ 327,390 | $ - $ - $ - $ 541,000 | $ 541,000
HV:B FR Apparatus & Vehicle Replacement
Engi P Repl 1 int Repl f
(Qn)glne/ umper Replacement/Quint Company Replacemen $ 7,483,420 | $ 7.483.420 | $ ] $ 7.483.420 | $ ] $ 7 483,420 1A
Staff Vehicle Replacement $ 75,000 | $ ) $ ] $ ] $ 85,000 | $ 85,000 Replace T'WO staff vehicles that have reached their B
120,000 mile / 12 year mark.
Vehicles includi hicl tfitting f taff
New Staff Vehicles $ ] $ ] $ ] $ ] $ 85000 | $ 85,000 ehicles including v ehicle outfitting for new staff as 18
needed
Support Vehicle Replacement $ 35000 | $ 35000 | $ - $ 35000 | $ - $ 35,000 [Supply chain issues; forklift delivery expected fall 2023 1A
Firefighting Foam for Trucks $ 16,000 | $ - $ - $ - $ - $ - Firefighting foam for trucks
Total FR Apparatus & Vehicle Replacement | $ 7,609,420 | $ 7,518,420 | $ - $ 7,518,420 | $ 170,000 | $ 7,688,420
Fleet Project Management and Contingency $ - $ - $ - $ - $ 100,000 | $ 100,000 [Miscellaneous unexpected project expenses N/A
TOTAL FLEET PROGRAM| S 7,936,810 | S 7,518,420 | S - S 7,518,420 | S 811,000 | S 8,329,420

LAND ACQUISITION ADMINISTRATION

Land acquisition and soft costs including ROW, Survey,
Land Acquisition $ 294,925 | $ 290,000 | $ - $ 290,000 | $ 110,000 | $ 400,000 |Appraisals, Legal Fees, etc. Includes demolition and N/A
clean up of Jonesville Road property.

TOTAL LAND ACQUISITION ADMINISTRATION| $ 294,925 | S 290,000 | S - ) 290,000 | S 110,000 | S 400,000

TOTALCIP | § 44,317,210 | $ 29,126,178 [ $§ 7,184,738 [ $ 21,941,440 | S 18,051,641 | $ 39,993,081




TOWN OF HILTON HEAD ISLAND
5 YEAR CAPITAL IMPROVEMENT PLAN - Working numbers for FY 2025-2028

5 Year Capital Plan

80,000,000
° $73.81
$70,000,000
$60,000,000
$50,000,000 $44.65

$39.99 739.95 —
S40,000,000 - $34.71
$30,000,000 .
$20,000,000

S_ - I |
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
M Beach Program Pathway Program B Roadway Program
Park Program B Facility & Equipment Program M Fleet Program

B Land Acquisition Administration



TOWN OF HILTON HEAD ISLAND
5 YEAR CAPITAL IMPROVEMENT PLAN - Working numbers for FY 2025-2028

Summary FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5 Year Total

Beach Program S 4,556,000 $37,800,000 S 1,150,000 S 1,500,000 S 4,000,000 S 49,006,000
Pathway Program 4,810,000 6,070,000 3,600,000 3,200,000 3,600,000 21,280,000
Roadway Program 6,204,465 6,483,750 9,262,000 5,650,000 11,050,000 38,650,215
Park Program 9,129,500 13,292,000 16,195,500 30,826,500 6,505,000 75,948,500
Facility & Equipment Program 6,563,696 4,993,600 9,063,000 2,635,000 7,270,000 30,525,296
Fleet Program 8,329,420 4,975,000 476,000 641,000 2,081,000 16,502,420
Land Acquisition Administration 400,000 200,000 200,000 200,000 200,000 1,200,000

Total $39,993,081 $73,814,350 $39,946,500 $44,652,500 $34,706,000 $ 233,112,431




- TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
O Stormwater Utility Fund
Capital Projects Fund

Debt Service Fund

.| 6

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund






TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED DEBT SERVICE FUND BUDGET REVENUES

Property Taxes
Investment Income
Transfers In:
Beach Preservation Fees
Natural Disasters Fund
Hospitality Fees
Tax Increment Financing
Real Estate Transfer Fee
Total Revenues

FY 2023 FY 2024 % Change
FY 2022 . % of
Original Proposed FY 2023
Actual Budget
Budget Budget Budget
S 5600014 S 5402336 S 5,470,300 1.3% 31.4%
19,270 12,000 14,315 19.3% 0.1%
3,959,125 3,952,375 4,448,375 12.5%  25.6%
3,535,665 3,537,765 - -100.0% 0.0%
1,446,406 1,444,691 1,937,134 34.1%  11.1%
3,927,712 3,927,564 3,931,259 0.1%  22.6%
986,500 1,097,350 1,595,850 45.4% 9.2%
19,474,692 19,374,081 17,397,233 -10.2% 100.0%

The Natural Disaster bonds were paid in full in FY 2023



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED DEBT SERVICE FUND BUDGET REVENUES

Real Estate Transfer
Fee
9.2%

Property Taxes

Tax Increment 31.4%

Financing
22.6%

Investment
Income

Hospitality Fees 0.1%

11.1%

Beach Preservation
Fees
25.6%

Property Taxes support less than one third of the annual debt payments for the Town




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES

FY 2023 FY 2024 % Change

FY 2022 . % of
Original Proposed FY 2023
Actual Budget
Budget Budget Budget
Principal S 15,655,000 S 16,055,000 S 12,995,000 -19.1%  74.7%
Interest 4,138,637 3,289,081 2,809,733 -14.6%  16.2%
Other 21,375 30,000 92,500 208.3% 0.5%
New Debt : : 1,500,000 0.0% 8.6%
Total Expenditures 19,815,012 19,374,081 17,397,233 -10.2% 100.0%

Town Council may consider new debt after the FY24 Consolidated Budget is adopted.

New debt of $1,500,000 provides interest costs of new proposed debt.




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES

Other New Debt
0.5% 8.6%

o

Interest
16.2%

Principal
74.7%

The Town’s debt payments are primarily principal reduction




TOWN OF HILTON HEAD ISLAND

FY 2024 PROPOSED DEBT SERVICE FUND BUDGET OUTSTANDING ISSUES

FY 2024 Payments
Final
o Balance After
Interest Principal Total Payment
. . FY24 Pmts
Debt Service Payments - (without Stormwater Bonds) FY
General Obligation Bonds (Original Issue Amount)
Series 2016A GO Referendum Refunding Bonds ($13,080,000) S 18,788 S 825000 S 843,788| S 840,000 2025
Series 2016C GO Referendum Refunding Bonds ($9,035,000) 168,238 635,000 803,238 5,705,000 2035
Series 2009 GO Non-Referendum Refunding Bonds ($5,005,000) 24,850 460,000 484,850 480,000 2025
Series 2016B GO Referendum Bonds ($5,770,000) 10,850 1,085,000 1,095,850 - 2024
Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 20: 211,350 670,000 881,350 3,890,000 2028
Series 2017A GO Non-Referendum Bonds ($27,310,000) 865,569 605,000 1,470,569 25,495,000 2047
Series 2020B GO Referendum Bonds ($6,285,000) 96,670 460,000 556,670 5,575,000 2035
Series 2019 GO Obligation Bonds ($5,000,000) 156,650 195,000 351,650 4,140,000 2039
Total General Obligation Bonds $1,552,965 S 4,935,000 S 6,487,965 46,125,000
Revenue / Special Obligation Bonds (Original Issue Amount)
Series 2019 Special Bonds (Hospitality Tax) ($16,520,000) S 327,134 S 1,110,000 S 1,437,134 | S 10,925,000 2036
Series 2017C Special USCB Tax Increment Bonds ($28,530,000) 136,259 3,795,000 3,931,259 3,860,000 2025
Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000) 793,375 3,155,000 3,948,375 14,290,000 2028
Total Revenue / Special Obligation Bonds $1,256,768 S 8,060,000 S 9,316,768 29,075,000
Grand Total - Existing Debt (a) $2,809,733 $12,995,000 $15,804,733 75,200,000
Stormwater debt is accounted for in the Stormwater Fund. Outstanding Stormwater debt are these two special revenue bonds:
Stormwater Bonds (Original Issue Amount)
Series 2021 Special Bonds (Stormwater) ($5,630,000) S 23,157 S 920,000 S 943,157 | S 1,870,000 2026
Series 2018 Special Bonds (Stormwater) ($3,200,000) 45,664 320,000 365,664 1,365,000 2028
Total Stormwater Special Obligation Bonds S 68821 S 1,240,000 S 1,308,821 | S 3,235,000

(a) Comparable amounts for FY
2023 are $3,289,081 Interest and
$16,055,000 Principal payments —

indicating the Town’s relatively
fast payout schedule and
significant progress toward
reducing outstanding balances.







TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

Gullah Geechee Historic Neighborhoods

a Community Development Corporation Fund




| TOWN OF HILTON HEAD ISLAND

GGHNCDC FUND

1 Accounts for and report the

costs associated with the
actions of the Corporation

to

protect the Town's historic and

culturally sensitive
neighborhoods
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TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GGHNCDC FUND BUDGET REVENUES

FY 2023 FY 2024 % Change % of
Revised Proposed FY 2023 ’
Budget
Budget Budget Budget
South Carolina Grant S 5000000 S 5,000,000 0.0% 93.6%
Beaufort County Grant 500,000 343,185 -31.4% 6.4%
Total Revenues 5,500,000 5,343,185 -2.9% 100.0%

The FY 2024 Proposed Budget amounts from the South Carolina grant and the Beaufort County grant

(ARPA funds) were received in FY 2023; however, will not be deployed until FY 2024.




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GGHNCDC FUND BUDGET REVENUES

Beaufort County
Grant
6.4%

South Carolina
Grant
93.6%



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GGHNCDC FUND BUDGET EXPENDITURES

FY 2023 FY 2024 % Change % of

Revised Proposed FY 2023 Budget

Budget Budget Budget
Personnel & Benefits S 610,850 S 610,850 0.0% 11.4%
Operating Expenses 418,885 262,070 -37.4% 4.9%
Professional Services 463,775 463,775 0.0% 8.7%
Grants & Incentives Loans 1,006,490 1,006,490 0.0% 18.8%
Capital Outlay 2,500,000 2,500,000 0.0% 46.8%
Project Expenses & Contingency 500,000 500,000 0.0% 9.4%
Total Expenditures 5,500,000 5,343,185 -2.9% 100.0%

A Board of Directors has been appointed by Town Council to oversee and guide the development of the Corporation and its
organizational objectives. An Executive Director will be hired through coordination between the Town Manager and the appointed

Board in the coming months. Planned expenditures will be refined by the Executive Director and Board of Directors upon placement.




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED GGHNCDC FUND BUDGET EXPENDITURES

Project Expenses & Personnel &
Contingency Benefits
9.4% \ 11.4% Operating
Expenses

4.9%

Professional
Services
8.7%

Grants &
Incentives Loans
18.8%

Capital Outlay
46.8%



| TOWN OF HILTON HEAD ISLAND
FY 2024 GGHNCDC FUND BUDGET HIGHLIGHTS

v" New Fund

v" A board of directors will be appointed by
Town Council to oversee and guide the
development of the Corporation and its
organizational objectives

v An Executive Director will be hired through
coordination between the Town Manager

and the appointed Board in the coming )}
months

v" Funding for the Corporation’s start up
provided by a $5 million South Carolina
grant, and the remainder of the $500k
Beaufort County Grant ($343,185 funds
derived from ARPA), both received in FY23 to
be deployed in FY24




| TOWN OF HILTON HEAD ISLAND
FY 2024 GGHNCDC FUND BUDGET HIGHLIGHTS

v Planned expenses include the below, which will be refined by
the Executive Director and Board of Directors upon
placement:

>

Personnel for an Executive Director

Operating expenses, including office space, computers
and software, marketing, promotion and hospitality,
etc.

Professional services, including start-up legal services,
planning services, public education/outreach, etc.

Grants, Incentives and Loans for Small Business
Development, and Attraction, Retention, and
Investment

T IO 118 TN s A 1 | e o e v
- B T
e e —— e T

Capital outlay for land/easement acquisition and
public infrastructure

Miscellaneous project expenses and contingency



TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

)

Housing Fund



| TOWN OF HILTON HEAD ISLAND
HOUSING FUND

1 Accounts for and reports the
costs associated with the
development, implementation,
and delivery of strategies and
tactics identified within the Town's
adopted Workforce Housing
Framework

0 The primary sources of revenue
are transfers from the General
Fund and Capital Projects Fund, a
portion of which is ARPA funding




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED HOUSING FUND BUDGET REVENUES

FY 2024
% of
Proposed

Budget

Budget
Transfer from General Fund S 2 000,000 59.7%
Transfer from Capital Projects - ARPA Funds 1,000,000 29.9%
Transfer from Capital Projects 350,000 10.4%

Total Revenues 3,350,000 100.0%




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED HOUSING FUND BUDGET REVENUES

Transfer from Capital Projects
10.4%

Transfer from Capital Projects -
ARPA Funds
29.9%

Transfer from General
Fund
59.7%




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED HOUSING FUND BUDGET EXPENDITURES

FY 2024
% of

Proposed
Budget

Budget
Northpoint Housing Partnership S 1,000,000 29.9%
Housing Initiatives to be Identified 2,263,441 67.6%
Beaufort Jasper Housing Trust Fund Dues 86,559 2.6%

Total Expenditures 3,350,000 100.0%




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED HOUSING FUND BUDGET EXPENDITURES

Beaufort Jasper Northrfomt
Housing Trust Fund HOUSIHE.
Dues Partnership
29.9%

2.6%

Housing Initiatives to
be Identified
67.6%



| TOWN OF HILTON HEAD ISLAND
FY 2024 HOUSING FUND BUDGET HIGHLIGHTS

v" New Fund

v" $1 million transfer from General Fund - FY23 fund
balance

v" $1 million transfer from General Fund - FY24
funds

v" $1 million from the Capital Projects Fund - ARPA
Funds - for the Northpoint Housing Partnership

v $350k transfer from Capital Projects Fund

v Funding for the Beaufort Jasper Housing Trust
Fund Dues

v" Funding for new housing initiatives to be identified
by Town Council




TOWN OF HILTON HEAD ISLAND
FY 2024 PROPOSED CONSOLIDATED BUDGET

GGHNCDC Fund Housing Fund

Stormwater

Utility Fund

Capital
Projects
Fund
30.8%

4.5%

Debt Service
Fund
13.4%

4.1%

2.6%

Expenditures

General Fund

Debt Service Fund

Capital Projects Fund

Stormwater Utility Fund
Subtotal

GGHNCDC Fund
Housing Fund
Consolidated Budget

General Fund
44.6%

Compared to
FY23 Original Budget

FY 2023 FY 2024
FY 2021 FY 2022 . S %
Original Proposed
Actual Actual Change Change
Budget Budget
S 40,959,948 S 43,641,527 S 48,621,804 $ 57,980,977 S 9,359,173 19.2%
19,815,012 19,330,666 19,374,081 17,397,233 S (1,976,848) -10.2%
14,061,999 7,554,151 45,671,933 39,993,081 S (5,678,852) -12.4%
4,893,127 4,589,552 5,833,296 5,885,817 S 52,521 0.9%
79,730,086 75,115,896 119,501,114 121,257,108 1,755,994 1.5%
- - - 5,343,185 S 5,343,185 0.0%
- - - 3,350,000 S 3,350,000 0.0%
S 79,730,086 S 75,115,896 $119,501,114 $129,950,293 S 10,449,179 8.7%




TOWN OF HILTON HEAD ISLAND

FY 2024 CONSOLODATED BUDGET REVIEW & APPROVAL PROCESS

MAY 2 MAY 9

Town Council

Budget Budget Workshop:

Ordinance to General Fund
Town Council for Debt Service Fund
Public Hearing & Stormwater Fund

First Reading GGHNCDC Fund

Housing Fund

Note: Beaufort County Reassessment Schedule TBD.

MAY 11

Town Council
Budget
Workshop:

Capital Projects
Fund

JUNE 6

Budget
Ordinance to
Town Council for
Public Hearing &
Second and Final
Reading



| TOWN OF HILTON HEAD ISLAND
RECOMMENDED MOTION

MOVE TO APPROVE

FY 2024 PROPOSED CONSOLIDATED
BUDGET ON FIRST READING




Town of Hilton Head Island

THANK YOU

FY 2024 PROPOSED CONSOLIDATED BUDGET




TOWN OF HILTON HEAD ISLAND

PROPOSED PLAN REVIEW & INSPECTION FEES

Fee Recommendations — Projected Cost & Revenue Comparison

Single-family Residential (<lacre) 155 hours
Single-family Residential (>1acre) 5 10 hours
Pool or Spa (residential) 180 90 hours
Demolition (residential) 45 45 hours
Demolition (commercial) 5 10 hours
Commercial Development 80 430 hours
Land Disturbance 5 10 hours
Residential Subdivision 5 50 hours
Family Subdivision/Compound 10 35 hours
Utility Installation 75 hours

Permit Type Annual Permitting Inspection
e Volume Effort * Effort *

1,630 hours
50 hours
945 hours
180 hours
20 hours
2,055 hours
70 hours
280 hours

170 hours

Cost to Town Estimated Revenue
(Staff Time + OH) Revenue less Cost

$ 98,770 $ 99,200
$ 3,190 $ 3,200
$ 57,360 $ 66,600
$ 12,950 $ 12,600
$ 1,440 $ 1400
$ 141,790 $ 156,900
$ 4,490 $ 6,250
$ 18,690 $ 21,250
$ 11,690 -

5,470

S 10
$ 9,240
(5  350)
(S 40
$ 15,110
$ 1,760
$ 2,560
($ 11,690)

($ 5,470)

* Annual staff manhours, excluding management and administrative overhead effort.
** Revenue-neutral methodology in fee structure development within 5% of desired goal.
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