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Executive Summary

An ATAX Effectiveness Measurement form has been attached to this application.
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2024
Accommodations Tax Funds Request Application

Date Received: 08/31/2023 Time Received: 06:51 PM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 1, 2023

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Art League of Hilton Head

Project/Event Name:   ATAX Application

Contact Name:    Kristen McIntosh Title:    Executive Director

Address:    PO Box 22834, Hilton Head Island, SC 29925

Email Address:
   admin@artleaguehhi.org

Contact Phone:    843-681-5060

Event Date:    2024 Event Location:    Art League of Hilton Head Gallery and
Academy

Total Budget: $530,070.00 Grant Requested: $75,000.00

Provide a brief summary on the intended use of the grant and how the money would be used. (100 words
or less)

The use of the ATAX grant is for marketing expenditures to;

Create and distribute valuable information to attract the community and tourists to ALHH
Gallery for monthly changing exhibits and special events 
Create and distribute national advertising for ALHH art classes highlighting Hilton Head as
an inspiring creative destination
Create and distribute valuable information to advertise special events with
partner organizations

How does the organization/event either drive tourism to Hilton Head Island or enhance the visitor
experience on Hilton Head Island? How is this impact being measured?  (100 words or less)

Art League Gallery's space is rented from the Arts Center of Coastal Carolina, conveniently
located mid-island. The gallery showcases almost 250 Lowcountry artists and is open
seven days a week and 90 minutes before ACCC performances. We also provide exhibits at HH
Library, St. Joseph's/Candler Medical Center, Rose Hill Mansion, and our Academy. We offer art

A.

Page 2 of 11



classes and workshops in all levels and media at our Academy. ALHH fulfills a desire to view
local art and learn how to create art from professional art educators.

Customer/tourist/attendee data is collected from:

enrollment lists
event data
digital marketing companies
partner organizations

Total Number of Physical Tourists Served:    6653
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of Hilton Head Island.

A.

Total Number of Physical Visitors Served:    4022
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of Hilton Head Island.

B.

Total Number of Physical Residents Served:    6758
A Resident is considered any person who claims their property address within the limits of the Town of Hilton Head
Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    17433D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

ALHH uses daily attendance logs, enrollment lists, attendance at events, sales events, and data
collected from partners and collaborating entities. In addition to patrons entering ALHH Gallery
and Academy, the totals above do not include an additional  44,770 that are exposed to our art
exhibits displayed throughout Hilton Head Island and beyond.

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. (250 words or less) 

Our mission is inspiring visual arts for our community and its visitors through
exhibitions, education, and partnerships.

Art League of Hilton Head operates a synergistic art gallery and teaching art Academy that
welcomes artists and students of all levels for classes in various media. Member artists
exhibit and sell their work from our professional gallery. Tourists and residents enjoy art
produced by almost 250 Lowcountry artists in one location. ALHH runs year-round classes
at our Academy with programs in painting, pastels, drawing, mixed media, photography,
printmaking, sculpture, and jewelry-making. Some tourists enhance their HHI experience
by volunteering at ALHH Gallery or Academy.

1.

B.
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by volunteering at ALHH Gallery or Academy.

ALHH provides an annual arts education scholarship to a local graduating high school
senior to further their art education efforts. In 2023, we awarded our $2,000 scholarship to
Sophia Paris, who will attend Tufts in Boston this Fall.

ALHH partners with local businesses to expand our outreach and confirm that the visual
arts are part of the fabric of the community by displaying artists' work in their
establishments. This collaboration expands the visual arts across the island and beyond.

ALHH partners with other local nonprofits to expand outreach and cross-promote both
organizations.

ALHH offers our facilities free to local nonprofits for private events.

By bringing national juried exhibits to our gallery, we draw in an artistic tourist base from
across the US.

Describe in detail how the requested grant funding would be used? (250 words or less)

Funds will be used in five areas:

Online Marketing
to attract tourist attendance to our classes
to promote art exhibits to enhance visits to HHI

Print Advertising
to increase tourist attendance and awareness of events and classes,
especially workshops taught by nationally known guest instructors

Design
to design eye-catching and professional advertisements to draw tourists to
our events, exhibits, classes, and HHI

Social Media Advertising
to promote events, exhibits, classes, partnerships, and HHI

Printing and Postage
to print and deliver professional advertising materials for exhibits, classes,
special events, partnership collaborations, and HHI.

 

2.

What impact would partial funding have on the activities, if full funding were not received? What
would the organization change to account for partial funding? (100 words or less)

Partial funding would result in ALHH having to decrease our advertising. This would
reduce our reach to tourists. In 2022, over 50% of our daytime walk-in patrons were
tourists. We expect this percentage to grow with our continued expansion of classes and

3.
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national advertising.

What is expected economic impact and benefit to the Island's tourism? (100 words or less)

Economic Impact of the Nonprofit Arts & Culture Industry Calculator Results from
2022: Industry impact: $1,099,279, FT Jobs: 31, Household Incomes: $604,020, Local
Gov't: $37,951, State Gov't: $60,370.

The 2023 Biennale, a National juried Exhibition, received 639 entries from 297 artists from
36 states.

ALHH is the visual arts hub of Hilton Head Island. The visual arts promote and preserve
the culture of our island.

ALHH is a leader in initiating and operating events with collaborative partners. 

We provide unique and stimulating events and classes that attract visitors and tourists,
such as art openings, fundraiser events, special classes, workshops, etc. 

4.

In order to comply with the State's Tourism Expenditure Reveiw Committee annual reporting
requirements, please classify your current grant request into the following authorized
categories: 

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and increase tourist attendence
through the generation of publicity.

100  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

0 %

3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and cultural activities
including construction and maintenance of access and other nearby roads and utilities for
the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection, solid waste collection and
health facilities when required to serve tourists and tourist facilities. This is based on the
estimated percentage of costs directly attributed to tourist. Also includes public facilities
such as restrooms, dressing rooms, parks and parking lots.

0 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

0 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

5.
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Total: 100 %

If not covered elsewhere in the application, please describe (a) how the organization will
collaborate with other organizations to enhance tourism efforts, and (b) provide a venue or service
not otherwise available to visitors to the Town of Hilton Head Island.  (250 words or less)

ALHH is proud of our collaborative efforts in our community. Here are some ways we
collaborate with other community organizations:

Provide the most prominent visual arts exhibition space on the island, free and open
to the public
Provide low-cost studio space for local artists throughout the area
Provide exhibition space for NIBCAA's Gullah Celebration exhibit in February, plus
a free permanent 12-ft. display wall in the gallery year-round
Host collaborative, often fundraising, exhibits with other nonprofits
ALHH artists provide HH Symphony Orchestra with artwork for their annual program
The gallery is open every night for 90 minutes before every ACCC performance
Donate the gallery space for ACCC media events, Lean Ensemble's patron
appreciation event, and to other local nonprofits (TEDx in 2023)
Academy space is leased from Island Recreation Center for a nominal fee. In
return, we maintain and make substantial improvements to the building and grounds
as needed, enabling the IRC to maintain the building with minimal cost to the Town. 
Pop-up galleries at St. Joseph Candler Medical Center, Rose Hill Mansion, and HHI
Library
Donate gift certificates for artwork and classes to local nonprofit fundraisers
Partner with local community organizations to provide artwork or artists when
needed such as; CultureHHI, Chamber, and the Women's Association of Hilton
Head Island
Participate in CultureHHI and Town events to enhance the visual arts further
In 2023, we hosted a collaborative fundraiser for Sea Turtle Patrol HHI
In 2023, we began partnering with Sea Pines to offer on-site art classes at Harbour
Town Marina

6.

Additional comments. (250 words or less)

ALHH's cost per tourist:

2017 - $4.85
2018 - $5.75
2019 - $5.28
2020 - $15.35
2021 - $14.07
2022 - $14.28

$11.27 if we did not include the extra $20,000 in expenses toward our 50th

7.
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$11.27 if we did not include the extra $20,000 in expenses toward our 50th
celebration

 

FUNDING:

Please describe how the organization is currently funded. (100 words or less)

A summary of revenue for ALHH based on the last completed fiscal year, 2022:

Art Sales/ Class Tuition/ Got Art? Annual Fundraiser/ Collaborative Fundraisers -
$315,988   54.7%

Exhibition Fees/ Membership Drives - $50,952   8.8%

Government Grants - $119,868 20.7%

Grants - $11,200   1.9%

Individual Donations - $32,597   5.6%

Corporate Donations - $4,500   .8%

50th Anniversary Income - $35,717  6.2%

Other Income (Call for Entry Fees, Raffles, Interest, Miscellaneous Income & Scholarship
Income) - $7,057   1.2%

Total - $577,879 

1.

Please also estimate, as a percentage, the source of the organization's total annual funding.

20.7 Government Sources 7.5
Private Contributions, Donations
and Grants

.8 Corporate Support, Sponsors 8.8 Membership, Dues, Subscriptions

54.7
Ticket Sales, or Sales
and Services 7.4 Other

2.

Has the organization requested other ATAX or any other funding from other public sources or
organizations?
  Yes   X           No       

If so, please list top 3 sources and amounts.

    South Carolina Arts Commission $24,868.00

3.

C.
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    Gaylord & Dorothy Donnelley Foundation $10,000.00

    SouthArts $1,200.00

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  January      End Month:  December 

Financial Statement Requirements:

The upcoming fiscal year's operating budget for the organization.

Budget Provided: Yes

1.

The previous two fiscal years and current year-to-date profit and loss reports for the
organization.

Current fiscal year Profit Loss Report Provided: Yes

Previous fiscal year Profit Loss Reports Provided:

2022- Previous FY 1
2021- Previous FY 2

2.

The previous two fiscal years and current year-to-date balance sheets.

Current fiscal year Balance Sheet Provided: Yes

Previous fiscal year Balanace Sheets Provided:

2022 - Previous FY 1

2021 - Previous FY 2

3.

The previous two years and current year IRS Form 990 or 990T.

Current year IRS Form 990 or 990T Provided: Yes

Previous IRS Form 990 or 990T Years Provided:

2021 - Previous FY 1

2020 - Previous FY 2

4.

D.

FINANCIAL GUARANTEES AND PROCEDURES:E.
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Provide a copy of the official minutes wherein the organization approves the submission of this
application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or has its own
procurement guidelines which are utilized and followed in the expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

MEASURING EFFECTIVENESS:

If you received 2022 or 2023 HHI ATAX funds

List any ATAX award amounts received in 2022 and/or 2023.

  2022   $95,000.00  

  2023   $75,000.00  

1.

How were the ATAX fundsused?  To what extent were the objectives achieved? The ATAX
Effectiveness Measurement spreadsheet available in the application portal will show the
numerics. Use the space below for verbal comments.  (200 words or less)

ATAX Funds were used for:

Print and digital distribution of monthly exhibition information
Print and digital direct mail campaign for classes and special events
Special ads with HHI-Bluffton Chamber of Commerce
Hired a social media contractor in 2022 who created brand templates and a
Pinterest profile plus worked on daily updates on our social media pages, updates
to our Google My Business pages, and special 50th-anniversary projects.
Paid Advertising of Facebook and Instagram postings boosted exhibition, class, and
special event posts.
Our digital marketing company, Local IQ, used Geofencing and Targeted Display
Ads to promote exhibits and HHI.
Placed ads in every issue of Plein Air Magazine plus one special email blast ad
Display ads were purchased for outdoorpainter.com to advertise for classes all year
The balance was paid for the 50th Anniversary Gala video which interviewed key
longtime members to preserve our history. View the video
here https://www.youtube.com/watch?v=YDrav0BRIso. 
Our designer updated our website monthly with new class and exhibit information.
Website traffic increased by 25% in 2022 to 38,048 users
Local print ads in Lowcountry Weekly, HH Sun, Bluffton Today, Pink Magazine, and
HH Monthly
Special ads with Harris Teeter RX Express and the Discovery Map

2.

F.

Page 9 of 11

https://www.youtube.com/watch?v=YDrav0BRIso


What impact did this have on the success of the organization/event and how did it benefit the
community?  (200 words or less)

Art League of Hilton Head, since its inception in 1972, has been at the forefront of the arts
on Hilton Head Island. Artists came to this island from big cities for creative
inspiration; maybe from the unique culture of the island's natives, the beautiful landscapes,
or the awe-inspiring waterways.

Art League Gallery and Art League Academy serve a need that no other organization
does on Hilton Head Island. With the marketing dollars provided by ATAX, ALHH
continues to be a nationally recognized arts organization. These funds make tourists
aware of the unique art and cultural opportunities available in HHI. We are bringing in
more nationally known instructors than ever to teach at the Academy. Our juried show,
Biennale, attracts national attention. Our social media and website traffic are growing at
excellent rates. 

Our art sales and tuition remained strong through 2022. Our membership
remains strong, with new community members joining and finding their niche here.

ALHH satisfies a tourist's desire to see our island through the eyes of our local
artists or to take a class in almost any media by professional educators in our
inspiring environment.

3.

How does the organization measure the effectiveness of both the overall activity and of individual
programs?  (200 words or less)

Effectiveness is measured by attendance and sales from year to year. 

The success of our exhibitions is measured financially and by the quality of the artwork
presented. In addition to engaging customers about the exhibits, we monitor reviews on
Facebook, Trip Advisor, Google, etc.

Our Academy's effectiveness is determined by attendance and class popularity. Students
are asked to complete a satisfaction survey at the end of each class. This helps determine
improvement areas and guides expanding class types and instructors.

One indicator of success is the retention and increase in exhibiting artists. Our
professional-looking gallery hung by a trained staff ensures maximum visual impact. This
quality of presentation increases sales, which increases our exhibiting membership.

Following and meeting goals from our strategic plan guides our organization. A strategic
plan for late 2023-2026 will be approved in September 2023 which will be an excellent

4.
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resource for tracking our goals and objectives to continue the positive momentum Art
League of Hilton Head has obtained. 

EXECUTIVE SUMMARY

Provide an executive summary using the "ATAX Effectiveness Measurement" form provided via the link
on the left, or by utilizing the text area provided below to report uses of the organization's prior ATAX
grant, if applicable. If creating your own format, please refer to the "ATAX Effectiveness Measurement"
form and use the criteria as a guideline in developing your executive summary below.  (1300 words or less)

An ATAX Effectiveness Measurement form has been attached to this application.

G.

Signature: Kristen McIntosh

Title/Position: Executive Director

Mailing Address: PO Box 22834, Hilton Head Island, SC 29925

Email Address: admin@artleaguehhi.org

Office Phone Number: 843-681-5060

Home Phone Number: 843-681-5060
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Day Shift� Pre-Show D Reception D 

Gallerv Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker: 

·dciqoq

1-ic}\18 
dC19'o)B 

�JG\ 9 �& 
JY9\0 
�qq dM 
4·9-q-\O 
gc\C\\O 

J 9crJPJ
I 540\ 

Total: 

\0 
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Daily Log 

�Name: _ __,,_G_,,,,-�
0

.L!.} f)____::_:,:,G\ec...._· ...__ ___________________ _

Gallery Shift Time: _\.-0-=-_ ___,--:2..,,J=-------------------------
Day ShittQJ( Pre-Show D Reception D

Gallerv Attendance:
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

IHl fl/I 

Customer Zip Code Tracker:

il1:J::+} 
�1�-0\I 
()__ q 61 ,/4 

fAC[f ()O\

7-9C2r; 6
�ct� �z-. 

v:Jl)'f(1-;}-l6 

Jq 0a-l; 
11/�0/i<? 

Total:

q 
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Daily Log 

�Name: �t::DfY)(A 
Gallery Shift Time: ---'-\ _Q=-_�_4--'--------------------------
Day Shinpt. Pre-Show O Reception 0

Gallery Attendance:
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker:

�

�
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\ 
\ 

\ 
"' 

"� 

\ 
\ 

Total:



Daily Log Date: ----"---1 [.____' G{ �' ZJ-----"--'--J _ 

------._Name: ---=��[D'----'-_,__fY)-'-,-0_\ ________________ _ 

Gallery Shift Time: __ \_d __ -_4 _________________________ _ 
Day Shift? Pre-Show 0 ReceptionO 

Gallerv Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker: 

1,,qctz€? 
zqttGfa-
Z4,lf? � 
-z.,cl C f2 � 
7,C/Q2[ 

Total: 

s 



Daily Log oate:----4-----1 J.___,___,,\() ____ /........:;_d1 __ 
�Name: (Da,d \,_ • 

.-.�-
q.''fS--41.'/s-Gallery Shift Time: ��H!lfi?l!!e!lll!!!!L_ __ __!__!_-=---_____.!..'_� ___________ _

Day Shift!J Pre-Show D Reception D

Gallery Attendance:
Daytime: The total number of tally marks should be equal to the total zip codes below. 

P,e-,ho� & Re

��
: 

:�'Y"' 

r 

code, ,eqofred. Total:

( I 
... 

Customer Zip Code Tracker:

·
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[laily Log 

lame: Lj \1\(\5; . Co.ulJu 
Gallery Shift Time: __ / 0_-_____.�--------------

Galler Attendance: 

Pre-Show: Reception: 

I 
Customer Zip Code Tracker: 
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g_qqJK 
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q Jq�rs 

q_�q�I '"q l/ q_J; 
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}ltt{'d--� 
,-Jct ct) g
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Daily Log Date: _J-+-/_q.,__/:J-=------· 0_;;;__� __
I l 

�ame: 4l l\d-S; (2,;.,o lcl e_,,,

Gallery Shift Time: _/_()�-,.-_'---=-I _____________ _ 

I 

a erv en G II Att d ance: 

Day: 

nu �ml 
Customer Zip Code Tracker: 

L--l&-3 � � l qo, 3

y 55- 0 L(J f qo13 
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:_ Daily Log 

/ Name: L G\i\Cb ,' r-o,0ld� 
Date: -'-=-+s /_I o___._!-=--d--"'---;;;. __ ... _-· 

J =, D- LfGallery Shift Time: -----'-------"----------------

Galler Attendance: 

Pre-Show: Reception: 

Customer Zip Code Tracker: 
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_--_�_J_;_o ____ _
Gallery Shift Time: 5 ,' J O - 7; 3D ft�

q 
Galler Attendance:

Pre-Show: Reception: Total: 

G3 
Customer Zip Code Tracker:
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Daily Lo9 
�ame: L--g nd�,' C&1.ulclw

Date: 3 / 11 /)b& )­
I 

Gallery Shift Time: ___ / +-+-O--v/
--

-------------

G II Att d a erv en ance: 

Day:
�

���

Customer Zip Code Tracker: 

'A9: Io

Pre-Show: Reception: Total• 

v� 



Daily Log 
v , c-�

�ame: ::-- J-1_,v \tV'-.,-_) � �,., ·±:L--
Date: ----"'3"---'-/_J_;?......:;_/_�_c:2__ __ _ 

Gallery Shift Time: _..;_)(=--) _-_·+-------------------

I 

G II Att d a ery en ance: 

Day:lhl- ,H/ \\-\\. 1-ttt--J I 
(E;J

Customer Zip Code Tracker: 
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Pre-Show: Reception: Total: 
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Dally Log -i , � _ Date: -----'3=--,,.,, ----=-- /-=---2___,- ?�-;J--__ 
�ame: . &'--�; { �-
Gallery Shift Time: �J�d---�--J!-�---------------------

G II Att d a erv en ance: 

Day: 

tiJJ 1H( ' ' \ 

Customer Zip Code Tracker: 
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Daily Log 

�lame: �J�;, lliuLcl-w-
Date: j;/1 I{/?-

d- , ' 

Gallery Shift Time: J lJ- L-·1 
-�-------'--------------

Galler Attendance: 

Pre-Show: Reception: 

Customer Zip Code Tracker: 
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Daily Log 

"•ame, . L jAd:i ,- 11 uldv
Gallery Shift Time: __ Io_--�-·-------------

I 

G II Att d a erv en ance: 

Day: 

� �'rru 
Customer Zip Code Tracker: 
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Daily Log Date: 3 f / {g / 'J- d-, 

�ame: L�[s; (hulde,,-
Gallery Shift Time: __.l�O------'-�-------------

G II Att d a erv en ance: 
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l \ 

i i>11R�ml.
Customer Zip Code Tracker: 
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Daily Log 
AJJ\) ()IL � ep]iuA-

,v �ame: L,�v"\ CU,: c� 0 LJ e.r

Date: 3 / / b / f))..

Gallery Shift Time: j - 7 - -

-
���__:::::�--
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Day: 
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Daily Log 
. :: ., . ,. 

Date: JI 1-1 /J--� · 1 !_ 

---,Jame: ?> / { 7 /:;. ;). · -L
;j
MJ , ' Cc, U / J ._.,,-

'- Gallery Shift Time: __ / ()_-_L.,�' ------------
Galler Attendance:

Reception:

Customer Zip Code Tracker:
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DailyL� Date: _J---L...,/_J8-'-=-/8d-_· _· __

"',me, L�,- Qewldv
�- Gallery Shift �e: -�/_,,_.l)'-·-_LJ

--+------------------
G II Att d a ery en ance: 

Day: 
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Daily Log .. 
_ J_ . C ,_-JJ_ 

�ame: ��- - J f'Y) · J V'-

Date: --"3�/_Jq _____ -· -''-----""-/
c

)_]l--=------_ 

Gallery Shift Time: _I--'-()_-___._ _____________ _ 

G II Att d a ery en ance: 

Day: M 
- . 
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. -

Customer Zip Code Tracker: 
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Daily Log 

�lame: ��r\"k 
'� Gallery Shift Time: --J---l-'· �-_'-+ __________________ _ 

G II Att d a ery en ance:

Day: IJ1{ 1 
-

-
. .
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Daily Log 
·'?, l :l I II") ) Date: +--.->_,__ __ or __ _ • _. 

:=-'lame: L�r1cls, < Cc.uldv .
GalleryShiftTime: _- -·--=--:}_0_-�_.__ __________ - -_-_· _· __

G II Att d a erv en ance: 

Day: 1W Tm I II 

Customer Zip Code Tracker: 
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Daily LOJ;I 

:�ame: L
(j 

NI.�� . C�uld Q./
3}' -�1 { ':'\_�

Date: _�/CT 
--+-, _ __!,__ __ _ 

Gallery Shift Time: / 0 � -�-____:i._ ____________ ___.:_....a...--'---

' 

--

G II A ttendance: a erv 

Day: · · · -�,n1 
- . 

Customer Zip Code Tracker: 
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Daily Lo� -. 
'-- �ame, L�v0-J, _ Oo_utJev . 

Gallery Shift Time: / 0 -L{ -------"'----------------

Pre-Show: Reception: · 

Customer Zip Code Tracker: 
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Daily Log 

Name: L�: Go.uLdif
l- ..... L,lGallery �hift Time: 0 

Day Shitt'ttl 
__ 

_Pre-Sho� D Reception D 

Galler AJ;ndance: 
Daytime: The· total number of tally marks should be equal to the total zip codes below. . f I
P,�R

TIR�
k

'ITTC1ffi it4 111h w � M
Customer Zip Code Tracker: 

\ 

30f.a8'3 



Daily Log 

Name: �,- 0uwY 
Gallery S

� 
Time: { 0 t{ 

-

Day Shift . Pre-Show D Reception D 

Gallery Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker: 
-

Jqq/O 
)cl qd-� 

Jc\55?7 
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��
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Daily Log Date: --=J'--'--'/J=....,S-�----
� , .. J ·- ---- l '\ 

Name: ____ ..._.,,,,. _ ___,,-=�-✓-'-·_-v ___ '--'--:-'--""'-'-,1_.,.._1 
�_,_-_________________________ _ 

Gallery Shift Time: :5 ,' 3D - 7 ; 36 
Day Shift0 Pre-Show� Reception D 

Gallerv Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below, 
Pre-shows & Receptions: Use the clicker, no zip waes-reqJI!(ed. 

;Ji,lJ H _, / \ \1 
....._, 

. , ,, 1 ·\-o •rl� -

Customer Zip Code Tracker: 

Total: 



Date: 3 -· 2 (c, --�Daily Log 

�Name: --�=-�:___\-=-j-..!.')/\'-v-_''-_ ___.::::=--__!.V'0_...;.,_·_1 i_, _0_· __________________ _

Gallery Shift Time: __,_/_()=· _.,_,___h\__._ _______________________ _ 
Day ShittO Pre-Show D Reception D

Galler Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

"11' �)( 

Customer Zip Code Tracker: 
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Daily Log 

Name: ,,,,,-· . v/,d(.4-.) 
. /'/ j 

Gallery Shi�T-i•me: --------------;1---------------

Day S� Pre-ShowO Reception D } :J,,,-- /J. p
Galler Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required.

Customer Zip Code Tracker: 
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Daily Log 

--._Name: L�� Cv.u!dv
Gallery �,: Time: / O-� 
Day Shift

r 
Pre-Show O Reception 0 

Galler Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker: 
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Daily Log Date: J /JO /<JoJ-:>-
1 

}4ame, �si _ �uldu
Gallery Shift Time: _f_O _ ___,v/'-------------------

,,,. 

Day Shiftl_;( Pre-Show O Reception 0 

Galler Attendance: 
Daytime: The total number of tally marks should be equal to the total zip codes below. 

Pre-shows & Receptions: Use the clicker, no zip codes required. 

Customer Zip Code Tracker: 
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Daily Log 

!"""Name: Lw-J�; C,(.\. IJld.U

Gallery 

!

i Time: l O - Y

Day Shift Pre-Show D Reception 0 

Galler At endance: 

Customer Zip Code Tracker: 

t. 

Date:_3_/_J __ /b_ .. )_ 
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 3:48 PM
 08/25/23
 Accrual Basis

 Art League of Hilton Head
 Profit & Loss Budget Overview

 January through December 2024

 Page 1 of 1 For Internal Purposes Only

Jan - Dec 24
Ordinary Income/Expense

Income
Art Sales 221,500.00
Classes & Workshops 99,600.00
Donations 23,100.00
Grants 107,868.00
Membership Dues 55,000.00
Special Events 10,000.00
x Other Types of Income 13,001.80

Total Income 530,069.80
Gross Profit 530,069.80

Expense
Advertising /Promo /Mailing 75,141.02
Artist Commissions 149,000.00
Credit Card & Bank Fees 12,000.00
Instructors Fees 58,200.00
Insurance 4,200.00
Legal & Accounting 2,600.00
Miscellaneous 6,000.00
Payroll Expenses 150,000.04
Reception expense 4,200.00
Rent 41,700.00
Repairs & Maintenance 6,000.00
Scholarship Expense 2,000.00
Supplies 7,200.00
Taxes & Licenses 50.00
Utilities 12,000.00

Total Expense 530,291.06
Net Ordinary Income -221.26

Net Income -221.26



 4:59 PM
 08/19/23
 Accrual Basis

 Art League of Hilton Head
 Profit & Loss

 January through June 2023

 Page 1 of 1 For Internal Purposes Only

TOTAL
Ordinary Income/Expense

Income
Art Sales 119,658.34
Classes & Workshops 50,181.71
Donations 12,057.65
Grants 35,449.92
Membership Dues 55,175.00
x Other Types of Income 20,890.50

Total Income 293,413.12
Gross Profit 293,413.12

Expense
Advertising /Promo /Mailing

Advertising
1 Online Marketing 12,271.07
2 Print Advertising 15,238.42
Additional Advertising 1,284.99

Total Advertising 28,794.48
Design 2,059.88
Postage 654.21
Printing 3,940.35

Total Advertising /Promo /Mailing 35,448.92
Artist Commissions 79,620.65
Awards 5,250.00
Credit Card & Bank Fees 7,210.34
Events/Lecture/Stipends 850.00
Instructors Fees 30,874.05
Insurance 485.48
Legal & Accounting 1,800.00
Miscellaneous 2,658.92
Payroll Expenses 71,513.95
Reception expense 2,259.81
Rent 20,850.00
Repairs & Maintenance 6,134.00
Scholarship Expense 2,000.00
Supplies 4,336.55
Taxes & Licenses 50.00
Travel and Meetings 664.50
Utilities 5,555.39

Total Expense 277,562.56
Net Ordinary Income 15,850.56

Net Income 15,850.56



 9:37 AM

 08/29/23

 Accrual Basis

 Art League of Hilton Head

 Profit & Loss
 January through December 2022

TOTAL

Ordinary Income/Expense

Income

Art Sales 209,682.76

Classes & Workshops 98,005.07

Donations 37,097.35

Grants 131,068.00

Membership Dues 50,951.66

Scholarship Income 200.00

Special Events 44,016.57

x Other Types of Income 6,857.37

Total Income 577,878.78

Gross Profit 577,878.78

Expense

50th Expenses 21,177.14

Advertising /Promo /Mailing

Advertising

1 Online Marketing 48,611.45

2 Print Advertising 19,254.55

Additional Advertising 6,533.39

WHHI TV 300.00

Total Advertising 74,699.39

Design 10,515.03

Postage 2,238.23

Printing 16,587.01

Website 959.88

Total Advertising /Promo /Mailing 104,999.54

Artist Commissions 142,671.01

Awards 2,500.00

Contract Services 120.00

Credit Card & Bank Fees 13,257.12

Depr and Amort - Allowable 920.00

Events/Lecture/Stipends 300.00

Instructors Fees 58,693.63

Insurance 3,147.40

Legal & Accounting 1,845.00

Miscellaneous 3,912.66

Model Expense 100.00

Payroll Expenses 137,383.71

Reception expense 7,993.41

Reconciliation Discrepancies 94.25

Rent 40,766.00

Repairs & Maintenance 10,956.02

Scholarship Expense 2,150.00

Supplies 13,619.75

Taxes & Licenses 93.53

 Page 1 of 2 For Internal Purposes Only
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 08/29/23

 Accrual Basis

 Art League of Hilton Head

 Profit & Loss
 January through December 2022

TOTAL

Travel and Meetings 569.40

Utilities 12,790.63

Total Expense 580,060.20

Net Ordinary Income -2,181.42

Net Income -2,181.42

 Page 2 of 2 For Internal Purposes Only



 11:31 AM
 08/21/23
 Accrual Basis

 Art League of Hilton Head
 Profit & Loss

 January through December 2021

 Page 1 of 2 For Internal Purposes Only

TOTAL
Ordinary Income/Expense

Income
Art Sales 150,930.69
Classes & Workshops 54,331.00
Donations 19,927.03
Grants 144,276.08
Membership Dues 59,785.00
Special Events 9,200.00
x Other Types of Income 2,701.76

Total Income 441,151.56
Gross Profit 441,151.56

Expense
Advertising /Promo /Mailing

Advertising
1 Online Marketing 24,706.73
2 Print Advertising 13,741.25
Additional Advertising 6,805.00
WHHI TV 1,800.00

Total Advertising 47,052.98
Design 7,284.75
Postage 1,797.50
Printing 7,954.30
Website 959.88

Total Advertising /Promo /Mailing 65,049.41
Artist Commissions 96,322.93
Awards 5,250.00
Credit Card & Bank Fees 8,455.97
Depr and Amort - Allowable 2,048.99
Events/Lecture/Stipends 600.00
Instructors Fees 30,189.79
Insurance 3,132.40
Legal & Accounting 1,300.00
Miscellaneous 9,444.16
Other Types of Expenses 350.00
Payroll Expenses 132,554.23
Reception expense 1,386.39
Rent 38,910.00
Repairs & Maintenance 8,611.20
Scholarship Expense 2,000.00
Supplies 13,169.05
Taxes & Licenses 1,595.09
Telephone & Internet 3,822.06
Travel and Meetings 443.00
Utilities 6,003.57

Total Expense 430,638.24



 11:31 AM
 08/21/23
 Accrual Basis

 Art League of Hilton Head
 Profit & Loss

 January through December 2021

 Page 2 of 2 For Internal Purposes Only

TOTAL
Net Ordinary Income 10,513.32
Other Income/Expense

Other Income
P/R Protection Program 23,431.00

Total Other Income 23,431.00
Net Other Income 23,431.00

Net Income 33,944.32



 1:02 PM
 08/29/23
 Accrual Basis

 Art League of Hilton Head
 Balance Sheet
 As of June 30, 2023

 Page 1 of 1

Jun 30, 23
ASSETS

Current Assets
Checking/Savings 137,388.01
Accounts Receivable 11,491.95
Other Current Assets

Prepaid Annual Marketing 1,199.24
Prepaid Postage 1,286.26
Undeposited Funds 2,173.83

Total Other Current Assets 4,659.33
Total Current Assets 153,539.29
Fixed Assets 2,888.55
Other Assets 2,500.00

TOTAL ASSETS 158,927.84
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable 12,391.47
Credit Cards 1,006.95
Other Current Liabilities

Gift Certificates 2,918.00
Tuition Paid in Advance 6,259.00

Total Other Current Liabilities 9,177.00
Total Current Liabilities 22,575.42

Total Liabilities 22,575.42
Equity

Restricted Funds 1,530.00
Unrestricted Net Assets 118,971.86
Net Income 15,850.56

Total Equity 136,352.42
TOTAL LIABILITIES & EQUITY 158,927.84
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 08/29/23
 Accrual Basis

 Art League of Hilton Head
 Balance Sheet

 As of December 31, 2022

 Page 1 of 1

Dec 31, 22
ASSETS

Current Assets
Checking/Savings 163,047.08
Accounts Receivable 7,242.85
Other Current Assets

Prepaid Annual Marketing 3,507.00
Prepaid Postage 1,624.47

Total Other Current Assets 5,131.47
Total Current Assets 175,421.40
Fixed Assets 2,888.55
Other Assets 2,500.00

TOTAL ASSETS 180,809.95
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable 16,151.86
Credit Cards 285.38
Other Current Liabilities

Gift Certificates 2,315.00
Prepaid Membership Fees 29,145.00
Sales Tax Payable 952.85
Tuition Paid in Advance 12,188.00

Total Other Current Liabilities 44,600.85
Total Current Liabilities 61,038.09

Total Liabilities 61,038.09
Equity

Restricted Funds 800.00
Unrestricted Net Assets 121,153.28
Net Income -2,181.42

Total Equity 119,771.86
TOTAL LIABILITIES & EQUITY 180,809.95



 11:34 AM
 08/21/23
 Accrual Basis

 Art League of Hilton Head
 Balance Sheet

 As of December 31, 2021

 Page 1 of 1

Dec 31, 21
ASSETS

Current Assets
Checking/Savings 127,580.67
Accounts Receivable 30,550.43
Other Current Assets

Prepaid Postage 1,862.70
Undeposited Funds 13,478.12

Total Other Current Assets 15,340.82
Total Current Assets 173,471.92
Fixed Assets 1,007.41
Other Assets 2,500.00

TOTAL ASSETS 176,979.33
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable 11,955.17
Credit Cards 61.18
Other Current Liabilities

Gift Certificates 1,503.00
Prepaid Fees & Dues 28,645.00
Rental Deposits 500.00
Unearned Tuition 11,119.00

Total Other Current Liabilities 41,767.00
Total Current Liabilities 53,783.35

Total Liabilities 53,783.35
Equity

Restricted Funds 2,042.70
Unrestricted Net Assets 87,208.96
Net Income 33,944.32

Total Equity 123,195.98
TOTAL LIABILITIES & EQUITY 176,979.33
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Art League of Hilton Head 
Board of Directors Meeting August 23, 2023 
Minutes 
 
Present – Judy Blahut, Rosalyn Lester, Tomma Rychener, Cindy Strickland, Robert Wortmann, 
Art Cornell, Kristen McIntosh, Rebecca Jeffries, Donna Simmons, Fanoula Sevastos, Janice Gray 
Online – LouAnne Barrett  
 
Open Meeting 3.30 Judy Blahut 
Consent Agenda – presented 
 Motion to Approve Consent Agenda 
 1st Roslyn Lester  2nd Janice Gray   APPROVED 
Financial Report – Janice Gray 
 Discussed January to July Income/Expenses - see statement 
 Discussed 2024 budget – see statement 
 Motion to Approve 2024 Budget 
 1st Janice Gray  2nd Art Cornell   APPROVED 
Motion to approve Kristen McIntosh has approval to present ATAX report 
 1st Janice Gray  2nd Art Cornell   APPROVED 
 Judy Blahut signed approval letter to present with ATAX report 
Nomination Committee – Janice Gray presented committee recommendations.   
 Motion to approve Judy Blahut be available for another 2 year term  APPROVED 

Motion to approve additional 2 year terms for Janice Gray, Gabrielle Hoffmann, Rebecca 
Jeffries, Robert Wortmann, Linda Bloom   APROVED 
Motion to approve slate as presented by committee APPROVED 
Recognized Roslyn Lester for her work with Board and her continued commitment to 
volunteering with Art League.   

Presidents Report 
 Proud of effort on strategic planning. 

Development committee discussed Heritage Classic Foundation matching funds and 
gave handouts. 
Development committee requested funds to begin endowment fund with Community 
Foundation of the Lowcountry. 
Motion to approve $5000 from operating funds to start Community Foundation of the 
Lowcountry Endowment Fund/Art League  
1st Janice Gray  2nd Fanoula Sevastos  APPROVED 
2024 Exhibition Schedule presented by Kristen McIntosh, ED 
Motion to approve 2024 schedule  
1st Janice Gray  2nd Roslyn Lester   APPROVED 
Town Council 360/40 celebration at Celebration Park – Art League will have a presence.  
Please attend if possible. 



Strategic Plan Update – need a few more areas finalized to complete.  Will be turned in 
and completed by next executive committee meeting.  Will complete a full board online 
vote to approve ASAP.  
Motion to adjourn 
1st Janice Gray  2nd Art Cornell   APPROVED 
 

 
 

  
 
 
 





ATAX EFFECTIVENESS MEASUREMENT

DATA FROM 2022 BUDGET vs ACTUAL
TOPIC THE PLAN BUDGET ACTUAL SPENT RESULTS

When possible, provide planned results vs. actual results, 
and/or current year vs. prior year results .

Online Marketing Online marketing included ads 
with the Hilton Head Island-
Bluffton Chamber of 
Commerce, Carolina Arts 
Digital Newsletter Ads, 
Targeted Display Ads through 
LocalIQ, Callforentry.org listing 
and ads, Artshow.com 
promotion, Plein Air 
Newsletter ad, and display ads 
on Outdoorpainter.com.

20,000.00$  20,897.07$           Chamber - Visitors to all ALHH ads are up 17.9% YoY, 
resulting in 110,556 impressions and 688 clicks in 2022.                                                                                      
LocalIQ 2022 targeted display ads resulted in 2,155,549 
impressions.
#30 of 77 things to do in HHI on Trip Advisor
Plein Air Magazine's digital readership is 10,256 
households
National call for entry ads attracted 298 artists 
OutdoorPainter.com Display ads resulted in 276,823 
impressions and 504 clicks. 
Plein Air Newsletter with our ad had 18,690 opens.

20,000.00$  20,897.07$           

Print Advertising Place ads in Plein Air Magazine, 
Bluffton Today, HH Monthly 
Magazine, Lowcountry Weekly, 
Pink Magazine, Hilton Head 
Sun, the Discovery Map & RX 
Express.

21,000.00$  19,540.55$           Plein Air Magazine's readership is 22,000 households                                                                                   
 Advertising in local publications promotes the gallery to 
locals, visitors & tourists                                        
 24,000 RX bags printed with ALHH info

21,000.00$  19,540.55$           

Design Website updates, Exhibit 
advertisements, class 
advertisements, 50th 
Anniversary Video & Special 
Ads

14,000.00$  13,772.53$           Video and design work for all marketing materials and 
website updates.

Additional Design Photographed Artwork & set-
up websites for auctions

1,500.00$  1,585.00$             2,833 unique gallery views

Website Hosting Fees 1,000.00$  959.88$                 Website traffic in 2022 was 38,048 users25% YoY

WHHI 300.00$  300.00$                  Interview on Talk of the Town provides local TV 
advertising & a YouTube video to share on our Socials

Please refer to the SAMPLE ATAX Effectiveness Measurement Form for examples.  When completing this form, please expand, contract, or add to the sections 
as needed (but contain the form to a total of approximately 2 pages).  You may choose to use your own format instead of this form, and if doing so, please use 
the criteria below as a guideline.  Regardless of format, each applicant should choose how they measure degree of success.  Applicants need to explain why 
this is an effective measurement technique that reflects results and how that relates to the objective.

Online Advertisements to Increase Tourist Attendance

Total  

Print Advertising to Increase Tourist Participation in Events & Classes

Total

Design Costs to Produce Marketing Materials



ATAX EFFECTIVENESS MEASUREMENT

TOPIC THE PLAN BUDGET ACTUAL SPENT RESULTS
When possible, provide planned results vs. actual results, 

and/or current year vs. prior year results .
16,800.00$  16,617.41$           

Facebook Ads Thoughtfully curated Facebook 
ads geared at certain target 
audiences

10,000.00$  9,919.27$             Facebook ads in 2022 resulted in 664,341 impressions                                                                                     
 Facebook "Followers" increased to 4,344 20% from 
August 2021 to August 2022 & another 12% from August 
2022 to August 2023  

Social Media 
Coordinator

Social media coordinator 
posted daily & designed 
content for Facebook, 
Instagram, Pinterest, Google 
My Business Pages & YouTube

20,000.00$  19,200.00$           45,560 impressions from Pinterest (new)
75,786 reach from Facebook 36.8%
13,456 reach on Instagram 22.1%
626 video views on YouTube totaling 56 hours                  
 724,273 Google Business Page(s) Views

30,000.00$  29,119.27$           

Printing Continued printing brochures, 
membership drive material, 
exhibition postcards, class 
schedules, signage, and special 
50th Anniversary materials

15,000.00$  16,587.01$           Delivery of professional, eye-catching marketing materials 
via US Mail or for public distribution. These print materials 
supplement all of the above plus provide vital information 
for display at rest stops, retails shops, and more.

Postage 2,500.00$  2,238.23$             

17,500.00$  18,825.24$           
Total Budget to Actual 105,300.00$                 104,999.54$         
Total 

Total

Social Media Costs to Hire a Social Media Coordinator & Advertise on Social Media

Total

Print and Postage Costs to Deliver Advertising Materials
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