
2023
Accommodations Tax Funds Request

Application
Organization Name:   World Affairs Council of Hilton Head

Project/Event Name:   2023 WACHH Marketing Grant

Executive Summary

An ATAX Effectiveness Measurement form has been attached to this application.

Strategic Marketing Summary:

Overall Marketing Objectives

·       To use a variety of marketing vehicles to reach area residents, Island tourists,
and potential visitors to the Lowcountry to market our Distinguished Speakers
Program.  

·       Target potential attendees from Savannah, Charleston, and beyond to attend a
program

·       Increase in-person attendance at WACHH Distinguished speaker events to
pre-pandemic levels (650+).

 

Marketing goals

·       To reach the maximum potential audience with our marketing messages
cost-effectively  

·       Identify different social media groups and platforms to target with our message

·       Develop different marketing messages for different audiences   

·       Using data analytics to test each marketing campaign's effectiveness will help
us fine-tune the Council's marketing efforts.
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us fine-tune the Council's marketing efforts.

We currently utilize print advertising due to the attendee demographics but are
starting to focus on social media and other digital advertising with a broad reach
(age, demographic, and geographic). Our average attendee is someone over 60 with
disposable income.

Attendance has declined for all local Arts and Culture organizations due to the
pandemic and the economic effects of recent inflation. Fewer people are coming to
the Island, but those that come are spending a sizable amount of money. We
understand the need to broaden our marketing efforts both in the greater Hilton
Head and regional hubs of Charleston, Savannah, and beyond.   
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2023
Accommodations Tax Funds Request

Application

Date Received: 09/01/2022 Time Received: 11:38 AM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 2, 2022

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   World Affairs Council of Hilton Head

Project/Event Name:   2023 WACHH Marketing Grant

Contact Name:    Maureen Korzik Title:    Executive Director

Address:    200 Main St. # 201M, Hilton Head, SC 29926

Email Address:
   execdirector@wachh.org

Contact Phone:    843-384-6758

Event Date:    January 2023- December
2023

Event Location:    First Presbyterian
Church

Total Budget: $25,400.00 Grant Requested: $10,000.00

Provide a brief summary on the intended use of the grant and how the money
would be used. (100 words or less)

Funds would be used for advertising the 2023 Distinguished Speaker
Programs, including our 2 Global Speakers programs. We would engage
potential visitors and regional residents using a variety of advertising
vehicles (social media, print, & digital). The Council has a limited print
advertising budget for 14 speaker events and cannot promote all our
events consistently. Additional funding would allow us to expand our print,
digital, and media marketing throughout our calendar year. 

A.
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How does the organization/event either drive tourism to Hilton Head Island or
enhance the visitor experience on Hilton Head Island? How is this impact being
measured?  (100 words or less)

The Council would promote its programs to seasonal tourists and people
who live in specific areas known to visit the island from October thru May
who would be interested in programs that would enhance their experience
on HHI.  Affordable educational programs are of great interest to many
island visitors. The timely topics have broad appeal (Ukraine, Corruption,
Latin America, foreign policy, etc.). Our programs are open to the public
and attract a diverse audience from many areas around the County, State,
and Country. Many of our guests return to the programs annually, while
others come for the first time and are surprised at the high caliber of
speakers we retain. We conduct a bi-annual survey of members to access
our audience and a guest survey after each event. Guest attendance was
significantly down this year due to persistent Covid fears.    

Total Number of Physical Tourists Served:    40
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of
Hilton Head Island.

A.

Total Number of Physical Visitors Served:    156
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of
Hilton Head Island.

B.

Total Number of Physical Residents Served:    765
A Resident is considered any person who claims their property address within the limits
of the Town of Hilton Head Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    2892D.

How was the Number of Visitors/Tourists Documented? (250 words or less)

The Council held in person and virtual events last year. Attendance was
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less than half of of our usual numbers due to peoples reluctance to be in
large crowds. We tracked zip code at registrations. Each Guest was asked
to provide their email at registration on line or at the event (walk ins). We
found some participants reluctnce to share this data and plan to improve
our event data collection for the upcoming year by initiating a QR
Code attendee tracking system, allowing us to collect every attendee's
data (email, zip codes, etc.) at every event. We Beta tested the project
over the summer at our Summer Speaker Series and were successful.
The Council will implement the final phase of the project at our upcoming
Distinguished Speaker Series. Additionally, guests will receive a follow-up
email thanking them for attending and the opportunity to partake in a
3-question survey after their visit. We are confident that this new data
collection program will provide excellent and accurate data in the future,
which will be used to guide future planning for our organization.

 

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. 
(250 words or less) 

WACHH is a 501(c)(3) non-profit, non-partisan organization that
offers educational programs on international affairs and other
pertinent topics. Our speaker seminars, discussion groups,
conference calls, and student outreach programs give our members
and the various public opportunities to learn about global issues.

 

WACHH is a membership-based organization, with dues being our
primary funding source for our programming year, but our speaker
programs are open to the public, and guests are welcome.
Membership dues cover about 65% of our expenses, and we rely on
guest fees, grants, and donations to cover the shortfall.

Our primary program, the Distinguished Speaker Series, hosts 2

1.

B.
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Our primary program, the Distinguished Speaker Series, hosts 2
International and 12 national speakers from October through May,
and past attendance averaged over 600 people. Speakers bring their
expertise on various topics, including foreign policy, diplomacy,
technology, military, education, and other global issues. The
in-person experience is valued, with the Q & A session the most
interesting part of the program (example:
https://vimeo.com/606765919). Our other programs are designed to
involve the community in discussions about global topics and events.
 

Describe in detail how the requested grant funding would be used? (250
words or less)

The Council's advertising plan utilizes local print publications, social
media, search engine advertising (Google & Facebook ads), and
print material (posters, flyers, etc.). The grant will ensure we have
funding to target audiences outside Hilton Head.

 

Funds would be used for Google ads ($2000), Facebook ads ($2000),
partial funding for our social media admin ($3000), and print
marketing ($3000) to market the Distinguished Speaker events
throughout the year. Our goal is to target specific interest groups
(tourists, education, alums, global) and regions (Ohio, Pittsburg, NJ,
Canada) with our message. Our season pass business offered
to“snow birds” declined significantly due to the pandemic so we will
target these annual tourists. Our Council name contains "Hilton
Head," which can be tagged in all our social messages.

Tourists come to the Island for various reasons, looking for
memorable, well-rounded experiences. WACHH provides tourists the
opportunity to attend affordable, high-level educational programs
they will want to attend yearly. Many attendees go to restaurants on
the Island for lunch or dinner after our events to discuss the program.

The Executive Director oversees the development and

2.
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The Executive Director oversees the development and
implementation of the marketing program the grant funding supports.
We are reaching out to all large hotels and the concierge staff to
ensure they know our programs and share that information with their
guests. The additional advertising budget will ensure we capture the
potential Airbnb, timeshare, and RV visitors.

What impact would partial funding have on the activities, if full funding
were not received? What would the organization change to account for
partial funding?  (100 words or less)

Partial Funding would impact the amount of advertising WACHH
could do, specifically Google and Facebook ads) and thus directly
impact the number of tourists we reach could through advertising.
That would decrease the number of people visiting the Island and
utilizing the local restaurants, shops, and other amenities.

Our seasonal patrons tell us that our various Speaker Series are a
significant reason they enjoy coming to the Island every year and
sharing their experiences with friends and family members.   

3.

What is expected economic impact and benefit to the Island's tourism? 
(100 words or less)

Last year we had 3048 physical attendees, with an additional 616
attending via Livestream (future tourists) to our Distinguished
Speakers Programs. Attendees visit local restaurants before and
after the presentations, shop, or visit other attractions while on the
Island. Our speakers stay at local hotels, and we host receptions,
dinners, and lunches in their honor at local venues. The positive
experience speakers, members, and guests have generated new
tourism by sharing with friends, family, and colleagues. Data tracking
will be done at each event, and a guest survey will be sent after each
event.

4.

Page 7 of 13



In order to comply with the State's Tourism Expenditure Reveiw
Committee annual reporting requirements, please classify your current
grant request into the following authorized categories:  

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and
increase tourist attendence through the generation of publicity.

25  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

75 %

3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and
cultural activities including construction and maintenance of
access and other nearby roads and utilities for the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection,
solid waste collection and health facilities when required to serve
tourists and tourist facilities. This is based on the estimated
percentage of costs directly attributed to tourist. Also includes
public facilities such as restrooms, dressing rooms, parks and
parking lots.

0 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

0 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 100 %

5.

If not covered elsewhere in the application, please describe (a) how the
organization will collaborate with other organizations to enhance tourism
efforts, and (b) provide a venue or service not otherwise available to
visitors to the Town of Hilton Head Island. (250 words or less)

WACHH currently collaborates with other World Affairs Councils in
Savannah, Charleston, Columbia, Upstate, and the World Affairs

6.
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Savannah, Charleston, Columbia, Upstate, and the World Affairs
Council of America by promoting our programs. We are working with
the HHI Chamber of Commerce, WHHI, and Culture HHI to promote
our programs. We provide speakers for local civic and educational
groups and high schools. 

We have been providing quality World affairs programs for over 40
years, and we are the only non-profit organization of this type within
the region. Our longevity speaks to our program's popularity, as
demonstrated by our significant attendance. The pandemic has
caused a substantial decrease in our attendance and, therefore, our
bottom line. An aggressive ad campaign will help us achieve our goal
of reaching new audiences.   We are proud of our programs and take
seriously the role we play in the cultural environment on the Island for
those who live or visit the Island, especially for those looking for more
than the average vacation experience. 

Additional comments. (250 words or less)

In addition to our speaker programs, WACHH has two county-wide
high school student outreach programs, Model UN(MUN) and
Academic WorldQuest (AWQ). While different in their approach,
these programs accomplish the same goal, exposing local students
to world affairs. We view this as an investment in these students,
future leaders of our region and country. While we could utilize the
money from these programs for marketing purposes, we believe that
developing a globally informed citizenry is more important. Visit 
https://wachh.org/Community for more information on these
programs. 

7.

FUNDING:

Please describe how the organization is currently funded.  (100 words or less)1.

C.
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We are funded primarily through membership dues, donations, and
grants. Membership dues allow us to obtain funding upfront so we
can fund our speaker programs for the upcoming year, but they do
not cover all our expenses.  We also have a Global Speaker fund set
up at the Community Foundation to pay for our two international
speaker programs. Money for this fund came from membership
donations in 2018.

Please also estimate, as a percentage, the source of the organization's
total annual funding.

Government Sources Private Contributions, Donations
and Grants

15
Corporate Support,
Sponsors 65

Membership, Dues,
Subscriptions

10
Ticket Sales, or Sales
and Services 5 Other

2.

Has the organization requested other ATAX or any other funding from
other public sources or organizations?
  Yes                No    X  

If so, please list top 3 sources and amounts.

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  July      End Month:  June 

Financial Statement Requirements: 

The upcoming year's operating budget for the organization.

Budget Years Provided:

2022-2023

1.

D.

Page 10 of 13



The previous two years and current year profit and loss reports for the
organization.

Profit and Loss Years Provided:

2020

2.

The previous two years and current year balance sheets.

Balance Sheet Years Provided:

2021

June 2022

3.

The previous two years and current year IRS Form 990 or 990T.

IRS Form 990 or 990T Years Provided:

2018

2019

2020

4.

FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves
the submission of this application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or
has its own procurement guidelines which are utilized and followed in the
expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.
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MEASURING EFFECTIVENESS:

If you received 2021 or 2022 HHI ATAX funds

List any ATAX award amounts received in 2021 and/or 2022.1.

How were the ATAX fundsused?  To what extent were the objectives
achieved? The ATAX Effectiveness Measurement spreadsheet available
in the application portal will show the numerics. Use the space below for
verbal comments.  (200 words or less)

ATAX grant funds were used for print advertising (Local Life
magazine & Island Packet) and some social media advertising. We
were not able to acheive the attendance numbers we had anticipated
due to the pandemic. Some people were reluctant to come back to in
person events. The Council hopes that in ourup coming program
year we can return to  our previous attenance nmbers ( average 600
attendees (40 guests))

2.

What impact did this have on the success of the organization/event and
how did it benefit the community?  (200 words or less)

While the number of attendees increased from the previous year, it
was still significantly down from pre covid dates. We would not have
had the funds to advertised if we had not gotten the ATAX grant. The
Council Board has had to rethink the approach to our marketing and
revamp our marketing plan. 

3.

How does the organization measure the effectiveness of both the overall4.

F.
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activity and of individual programs?  (200 words or less)

Measure the # of non resident attendees at each event
Measure the # of overall attendees
Measure # of clicks on digital media ads
Measure the number of clicks on our website
Number of guest surveys answered

Signature: Maureen Korzik

Title/Position: Executive Director

Mailing Address: PO Box 22523, Hilton Head, SC 29925

Email Address: execdirector@wachh.org

Office Phone Number: 843-384-6758

Home Phone Number: 704-650-3389
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Affairs Council if 
Hilton Head
ATAX Efffectiveness 
Meausurement

Goal
Topic The Plan Budget Actual Spent Results

Print Ads 2 Ads in local life 4500
to reach a large number of people to  increase the 
number of guests at Distiguished Speaker events

3 ads in Island Packet 3000

total 7500

Digital Ads 14 Goole ad campaigns 2000
Reach large number of regional residents and 
visitors
Measure number of clicks

14 Face Book Ad campaings 2000

Social Media Assistant
Hire assitant to handle allsocial 
media  January - June 3000 Improve social media presences

Drive links to website
increase # of guests/tourists attending

Website Create resourse page 2500 Become a resouce for world affairs
increase website views 
increase # of newslettter sign ups from non 
Beaufort County Residents

Review monthly analytics to drive website content

24500



 1 

WORLD AFFAIRS COUNCIL OF HILTON HEAD 
Board of Directors Meeting- Via Email  

August 16, 2022 
 
Attending via email: 
John Gilbert 
Dave Borghesi 
Colin Moseley  
Rick Mitchell 
Peter Cooper 
Cindy Petitt 
Joan Apple Lemoine 
Cathy Robine  

Bill Patterson 
Paul Hoyte 
Lynn Cordy 
Jeanie Silletti 
Maureen Korzik-ED 
 
 
 

 
An email was sent to all Board members concerning two Marketing Committee matters. Motions in 
bold. 
 
It was moved (Petitt) and seconded (Hoyte) that the Board allow the Executive Director 
(Korzik) to submit a grant to the Town of Hilton Head ATAX committee. The motion passed 
unanimously.  
 
It was moved (Petitt) and seconded (Cordy) that the Board approve the new logo design. The 
motion passed unanimously.  
 
Next meeting: September 15, 2022, at 10:00 am at the WACHH office.  
 





WACHH Budget FYE2023

Expenses

Friday Speaker 12 speakers 60000
honorarium 12000
FPC 21600
travel cost 26400

ESS 0
GD 0
Summer  Speakers 1000
Marketing / PR 26300

ads 10000
website 6400
social media asst 6000
promo material 1900
Volunteer support 1000

Outreach 15000
Fixed

ED 63650
Assistant 5050
Insurance 3600
PayPal 4194
Office space 6000
WACA related 6000
Misc 6300

94794

Total 197094

Revenue

Guest fees 4200
ESS 0
GD 0
Membership subscription donations 6000
Corporate and program speaker Sponsors 20000
Grants 11400
HCF champions 4600
HCF - birdies 8000
outreach donations and grants 5000
outreach carryover 10000
annual 12-31 campaign 6500
other 450

subtotal 76150

dues needed 121000

800 $145 $116,000
50 $100 $5,000

850 121000

0
Excess



World Affairs Council of Hiton Head

Balance Sheet

               as of June 30, 2022

ASSETS

Cash ($ 118,463.74)

Prepaid expense ( 700.00)       

Total ($ 119,163.74)

LIABILITIES

Payables ($ 427.50)     

Deferred revenues 62574.56

Total ($ 63,002.06)

FUND BALANCE ($ 56,161.68)

Accounting basis: Accrual

Prepared by: David Borghesi

Treasurer































































State of South Carolina
Office of the Secretary of State
The Honorable Mark Hammond

South Carolina Secretary of State, Division of Public Charities
1205 Pendleton Street, Suite 525, Columbia, SC 29201

Phone (803) 734-1790 Fax (803) 734-1604 Email: charities@sos.sc.gov www.sos.sc.gov

10/28/2019

World Affairs Council of Hilton Head
David A Borghesi
170 CLUB COURSE DR
HILTON HEAD, SC299283150

RE: Registration Confirmation Charity Public ID: P17979

Dear David A Borghesi :

This letter confirms that the Secretary of State's Office has received and accepted your Registration,
therefore, your charitable organization is in compliance with the registration requirement of the “South
Carolina Solicitation of Charitable Funds Act.” The registration of your charitable organization will
expire on 11/15/2020.

If any of the information on your Registration form changes throughout the course of the year, please
contact our office to make updates. It is important that this information remain updated so that our office
can keep you informed of any changes that may affect your charitable organization.

If you have not yet filed your annual financial report or an extension for the annual financial report, the
annual financial report is still due 4½ months after the close of your fiscal year.

• Annual financial reports must either be submitted on the Internal Revenue Service Form 990 or
990-EZ or the Secretary of State's Annual Financial Report Form.

• If you wish to extend the filing of that form with us, please submit a written request by email or
fax to our office using the contact information below. Failure to submit the annual financial
report may result in an administrative fine of up to $2,000.00.

If you have any questions or concerns, please visit our website at www.sos.sc.gov or contact our office
using the contact information below.

Sincerely,

Kimberly S. Wickersham
Director, Division of Public Charities
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