
2023
Accommodations Tax Funds Request

Application
Organization Name:   Hilton Head Island Recreation Association

Project/Event Name:   ATAX Application for Events

Executive Summary

An ATAX Effectiveness Measurement form has been attached to this application.
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2023
Accommodations Tax Funds Request

Application

Date Received: 08/08/2022 Time Received: 03:48 PM By:  Online Submittal

Applications will not be accepted if submitted after 4 pm on September 2, 2022

SUMMARY OF GRANT REQUEST:

ORGANIZATION NAME:   Hilton Head Island Recreation Association

Project/Event Name:   ATAX Application for Events

Contact Name:    Frank Soule Title:    Executive Director

Address:    PO Box 22593, Hilton Head Island, SC 29925

Email Address:    reccenter@hargray.com Contact Phone:    843-681-7273

Event Date:    March 18, 2023, October
7, 2023 and November 10-11, 2023

Event Location:    Lowcountry
Celebration Park - 90 Nassau St.
Hilton Head Island, SC 29928

Total Budget: $422,000.00 Grant Requested: $60,000.00

Provide a brief summary on the intended use of the grant and how the money
would be used. (100 words or less)

This grant would be used for expanded regional marketing of
Wingfest, Jeep Island and the Hilton Head Oyster Festival. Over the past
25 years these events have grown into some of the area's largest
community events. Wingfest is the "Super Bowl" of the chicken
wing industry for local restaurants and wing lovers. Jeep Island is a one of
a kind event in the Lowcountry featuring jeeps of all kinds in conjunction
with theKiwanis Chili Cookoff.  The Hilton Head Oyster Festival is a true
"Lowcountry" event that showcases the true essence of the area with local

A.
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"Lowcountry" event that showcases the true essence of the area with local
oysters from the coastal waters. The grant money would be used to
market the region to attract visitors to the Island for a weekend getaway
and a great experience in the Lowcountry with the main goal of getting
heads in beds during the shoulder seasons.  We would also 

How does the organization/event either drive tourism to Hilton Head Island or
enhance the visitor experience on Hilton Head Island? How is this impact being
measured?  (100 words or less)

Tourism heavily depends on attractions and events. The desire to visit
different areas is often stimulated by area attractions and events. The
events are held at the beautiful and new Lowcountry Celebration Park
located in the heart of Hilton Head Island, Shelter Cove Community Park
overlooking the Broad Creek and at he historic Coastal Discovery
Museum.  Attendees enjoy the beauty of the lowcountry while enjoying the
lowcountry's best food and entertainment. Visitors from all over the world
travel to Hilton Head Island for Wingfest, Jeep Island and the Hilton Head
Oyster Festival. Surveys taken at these events have documented visitors
from all across the country and throughout the world. These events have
brought national attention to the Lowcountry.

Total Number of Physical Tourists Served:    6,000
A Tourist is considered a non-resident, traveling more than 50 miles to the Town of
Hilton Head Island.

A.

Total Number of Physical Visitors Served:    4,500
A Visitor is considered a non-resident, who travels 50 miles or less to visit the Town of
Hilton Head Island.

B.

Total Number of Physical Residents Served:    11,000
A Resident is considered any person who claims their property address within the limits
of the Town of Hilton Head Island as their primary residence.

C.

Total Number of Physical Patrons Served (A+B+C=D):    21,500D.
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How was the Number of Visitors/Tourists Documented? (250 words or less)

The number of visitors is documented by collecting zip codes at the
entrances and the surveying done at each event.

DESCRIPTION OF OPERATIONS: 

For state reporting purposes, give a brief description of the organization. 
(250 words or less) 

The Association’s mission as a non-profit organization has been
to  improve the quality of life for area residents of all ages. The
Association produces, provides and coordinates public recreation
programs and community events. The Association commits itself to
monitoring the recreation needs of the community and instituting
change where appropriate.  The 26th annual Wingfest, where over
9,500 lbs of chicken wings, will be served on March 18th at the
Lowcountry Celebration Park.  Over twenty-five local restaurants will
participate to compete for the 2023 "Best Wing of Hilton Head". There
will be many activities such as a kid’s zone and rock climbing wall /
bungee jump to entertain the children as well as March Madness
games on the big screen. In recent years a Wing Bobbing Contest for
kids and a Wing Eating Contest were added. Live music will be
provided by regional performers.  The 6th Annual Jeep Island in
conjunction with the Kiwanis Chili Cookoff at Coastal Discovery
Museum on October 7th at Coastal Discovery Museum.  Jeep Island
will feature one of a kind jeeps from all over the Southeast.  A jeep
will be raflled off at the event.  In conjunction with the variety of jeeps
chilis from the Kiwanis Chili Cookoff will also be tasted and judged. 
The 20th annual Hilton Head Oyster Festival will be held at Shelter
Cove Park from 5-8pm on Friday November 10th and 10am-4pm
on Saturday, November 11th at the Lowcountry Celebration Park.
The festival highlight a variety of local oysters and a Pop Up Shop

1.

B.
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featuring local artisans and their hand made items.

Describe in detail how the requested grant funding would be used? (250
words or less)

After much research on the travel market during this time it has been
concluded that many of the visitors are planning their trips less than a
month out and making the drive.  We expect with the changing times
that there will be more vehicle traffic than air travel making this more
of a drive market event.  With the requested grant funding would be
used to enhance the media coverage to our regional markets
 including Atlanta, Ga, Charlotte, NC, Columbia, Charleston and
Greenville, SC through digital billboard ads, mobile billboards and
web-based marketing. The Association will also produce an event
website for each to enhance our marketing efforts of these events.  
The Association has partnered with the Hilton Head Island Bluffton
Chamber of Commerce and SCPRT for regional advertising as well
as WTOC and "Eat It And Like It" with Jesse Blanco.  The
Association's goal with the ATAX grant monies is to market the
area to these regional areas to attract visitors to the lowcountry.
Once they are here, the hope is they will discover the beauty of our
Island and return for future vacations and day trips, thereby
increasing the economic impact and enahcing the tourism industry. 
 The other goal of the ATAX grant will be to bring in more regional
bands to the events to promote the cultural arts component.  We will
partner with local hotels to market the event and offer discounted
room rates.  The Association would also market the events to all
visitors to the island during the event weeks in hopes
of enhancing their stay while visiting Hilton Head.  This will also show
them the true meaning of hospitality and show off the Lowcountry
hospitality.

 

2.
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What impact would partial funding have on the activities, if full funding
were not received? What would the organization change to account for
partial funding?  (100 words or less)

If the grant was not fully funded we would have to make a conscious
decision on how to market in the regional areas in order to attract the
most visitors to the area and on which bands to bring in.

3.

What is expected economic impact and benefit to the Island's tourism? 
(100 words or less)

The "Impact on or Benefit to Tourism" of these events is seen in our
zip code collection at the event entrance. Nearly  50% of attendees
are visitors. The Association will be working with USCB and the Hilton
Head Island Chamber of Commerce again this year over the
Wingfest, Jeep Island and Oyster Festival weekends to collect data
and to track the influence of these events on attracting tourism to the
Island as well. However, looking back on past collected data, whether
attendees were drawn to Hilton Head because of these events or not,
they enjoyed their stay on Hilton Head more because of the great
community events they attended.

4.

In order to comply with the State's Tourism Expenditure Reveiw
Committee annual reporting requirements, please classify your current
grant request into the following authorized categories:  

1 - Destination Advertising/Promotion
Advertising and promotion of tourism so as to develop and
increase tourist attendence through the generation of publicity.

85  %

2 - Tourism-Related Events
Promotion of the arts and cultural events.

15 %

5.
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3 - Tourism-Related Facilities
Construction, maintenance and operation of facilities for civic and
cultural activities including construction and maintenance of
access and other nearby roads and utilities for the facilities.

0 %

4 - Tourism-Related Public Services
The criminal justice system, law enforcement, fire protection,
solid waste collection and health facilities when required to serve
tourists and tourist facilities. This is based on the estimated
percentage of costs directly attributed to tourist. Also includes
public facilities such as restrooms, dressing rooms, parks and
parking lots.

0 %

5 - Tourist Public Transportation
Tourist shuttle transportation.

0 %

6 - Waterfront Erosion/Control/Repair
Control and repair of waterfront erosion.

0 %

7 - Operation of Visitor Information Centers
Operating visitor information centers.

0 %

Total: 100 %

If not covered elsewhere in the application, please describe (a) how the
organization will collaborate with other organizations to enhance tourism
efforts, and (b) provide a venue or service not otherwise available to
visitors to the Town of Hilton Head Island. (250 words or less)

The Association will be working with Hilton Head Island-Bluffton
Chamber of Commerce, SCPRT, WTOC and "Eat It And Like It" with
Jesse Blanco to promote Hilton Head Island and enhance
Wingfest 2023. Jeep Island 2023 and the 2023 Hilton Head Oyster
Festival . The association will also work with local hotels to offer
special room rates for these event weekends. The food and
beverage industry will also be enhanced by these events with over
40 local vendors and restaurants promoting their business for free to
over 20,000 attendees while cooking up their best chicken wings,
showing off the nicest jeeps (or not) and local oysters. The
Association will also work closely with several other community
groups and organizations as vendors to ensure attendees are shown
what Hilton Head Island and the lowcounty is all about. Both of these

6.
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what Hilton Head Island and the lowcounty is all about. Both of these
events will showcase the gorgeous setting of Lowcountry Celebration
Park, Shelter Cove Community Park and the Coastal Discovery
Museum. The mission of the Island Recreation Center is “We Build
Community” and the hopes of these three events is to “We Promote
our Community”!

Additional comments. (250 words or less)7.

FUNDING:

Please describe how the organization is currently funded.  (100 words or less)

The Hilton Head Island Recreation Association is largely funded
through program fees, sponsorships, and grants. In 2020, the County
funded 4% and the Town funded 35% of the Association’s overall
budget.  The Association’s board of directors raises 61% of its
annual budget through program fees, fundraising and community
events.  As shown in our budget, the Association relies heavily on
community events to provide children's scholarship to ensure that no
child is denied recreational or educational opportunities at the Island
Recreation Center.  

1.

Please also estimate, as a percentage, the source of the organization's
total annual funding.

35 Government Sources 10
Private Contributions, Donations
and Grants

19
Corporate Support,
Sponsors 12

Membership, Dues,
Subscriptions

2.

C.
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24
Ticket Sales, or Sales
and Services 0 Other

Has the organization requested other ATAX or any other funding from
other public sources or organizations?
  Yes                No    X  

If so, please list top 3 sources and amounts.

3.

FINANCIAL INFORMATION:

Fiscal Year Disclosure:   Start Month:  July      End Month:  June 

Financial Statement Requirements: 

The upcoming year's operating budget for the organization.

Budget Years Provided:

Wingfest Budget
Oyster Festival Budget
Jeep Island Budget
2022-2023

1.

The previous two years and current year profit and loss reports for the
organization.

Profit and Loss Years Provided:

2022-2023

2.

The previous two years and current year balance sheets.

Balance Sheet Years Provided:

2021

3.

The previous two years and current year IRS Form 990 or 990T.

IRS Form 990 or 990T Years Provided:

4.

D.
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IRS Form 990 or 990T Years Provided:

2019-2020

2018-2019

FINANCIAL GUARANTEES AND PROCEDURES:

Provide a copy of the official minutes wherein the organization approves
the submission of this application.

An official set of minutes have been attached to this application.

1.

Indicate whether your organiztion follows Town procurement guidelines or
has its own procurement guidelines which are utilized and followed in the
expenditue of ATAX grant funds.

Follow Town procurement guidelines
Utilize and follow organization's own procurement guidelines
Our organization does not have or follow procurement guidelines 

2.

E.

MEASURING EFFECTIVENESS:

If you received 2021 or 2022 HHI ATAX funds

List any ATAX award amounts received in 2021 and/or 2022.

  2019   $25,000.00   Wingfest and Oyster Festival

  2020   $25,000.00   Wingfest and Oyster Festival

  2021   $10,000.00   Wingfest

  2022   $35,000.00   Wingfest and Oyster Festival Marketing

1.

How were the ATAX fundsused?  To what extent were the objectives
achieved? The ATAX Effectiveness Measurement spreadsheet available
in the application portal will show the numerics. Use the space below for
verbal comments.  (200 words or less)

2.

F.
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verbal comments.  (200 words or less)

The Hilton Head Island Recreation Association ATAX funds have
been used exclusively for regional marketing of Hilton Head Island
and these events specifically.   We have worked with regional
marketers such as the Charlotte Observor, The Local Palate, The
Post and Courier and WTOC.  We are always looking at ways to
enhance our regional marketing and work with other organizations to
collaborate in these efforts.

 

What impact did this have on the success of the organization/event and
how did it benefit the community?  (200 words or less)

The Island Recreation Association was able to market the events to
more regional markets this year with the slight increase in
ATAX funds. The success of these events can be measured by the
increase in attendance for these events and through the USCB
surveys.  The hospitality industry benefits from both of these events
and the marketing of the area as both of these events are
in traditionally slower seasons.  Not only are the funds being used to
market the area regionally to draw more visitors to the area during
this time, but hospitality venues and restaurants are encouraged to
participate at these events as vendors and sponsors to promote their
venues to the attendees.  The impact is also felt in the local
community as all of the money raised through these events goes to
The Carmine's Family Children's Scholarship Fund to ensure that no
child is denied recreational or educational experiences with the Island
Recreation Center.

 

3.
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How does the organization measure the effectiveness of both the overall
activity and of individual programs?  (200 words or less)

The Hilton Head Island Recreation Association works with USCB to
survey the attendees to make certain that we are providing a great
community event.  The Association and University work to ensure
that the marketing dollars being spent are attracting the most
attendees as possible by specifically asking which marketing source
drew them to the area and if it was specifically for the event.

4.

Signature: Leah Arnold

Title/Position: Deputy Parks and Recreation Executive Director

Mailing Address: PO Box 22593, Hilton Head Island, sc 29925

Email Address: leah.arnold@islandreccenter.org

Office Phone Number: 843-681-7273

Home Phone Number: 843-681-7273
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ATAX EFFECTIVENESS MEASUREMENT

TOPIC THE PLAN BUDGET ACTUAL SPENT RESULTS - When possible, provide planned results vs. actual results, and/or current year vs. prior year results .

WTOC Campaign Strategy 24,000.00$            24,000.00$            

Target people interested in attending festivals who live in a 50 mile radius outside of Hilton Head Island.  Enhance your reach 

by targeting specific locations, searches online, & keywords.  Utilize email marketing to send an email blast to potential visitors 

out of market

Lowcountry Radio 

Group
Radio Ads-Regional 1,000.00$              1,000.00$              99.1 Pure Oldies / 104.9 The Surf / SC 103.1

Eat It and Like It Televion Ads 5,000.00$              5,000.00$              

*Production of two :15 second television spots to air during

Eat It and Like It with Jesse Blanco. Saturdays at noon on

WTOC-TV promoting Oyster Festival

*Production of 1 "Oysters on the island" segment featuring Hudson's and one other local

restaurant and their oyster program. Segment will air during Eat It and Like It early

October 2021. and will be distributed via social media.

Total one time investment - $2,250

* logo placement on EIALI Newsletter. 5,300 subscribers as well as on website home page.

Facebook / Instagram Social Media Marketing 5,000.00$              5,000.00$              Social media marketing through Geofilter

Total  35,000.00$            35,000.00$            

Please refer to the SAMPLE ATAX Effectiveness Measurement Form for examples.  When completing this form, please expand, contract, or add to the sections as needed (but contain the form to a total of approximately 2 

pages).  You may choose to use your own format instead of this form, and if doing so, please use the criteria below as a guideline.  Regardless of format, each applicant should choose how they measure degree of success.  

Applicants need to explain why this is an effective measurement technique that reflects results and how that relates to the objective.

Marketing to Increase Tourist Attendance





2021

Oyster Festival



RESEARCH 
METHODOLOGY

§Attendees completed a 
35-question online 
survey

§QR Code directed 
respondents to survey

§Wine glass and towels
incentive provided to 
completers

§ iPads made available to 
respondents without 
mobile devices



RESPONSES

386



4

ZIP CODE 
BREAKDOWN



Lorem ipsum 
Answered: 386 Skipped: 0.

5

Zip Code Breakdown



Lorem ipsum 
Answered: 372 Skipped: 14.

6

Where is your primary residence? 



Lorem ipsum 
Answered: 2.

7

“Outside the US” Specified

• ”Japan”
• “Canada”



Lorem ipsum 

Answered: 231 Skipped: 155.

8

Including this visit, how many trips 
have you taken to Hilton Head? 



Lorem ipsum 

Answered: 230 Skipped: 156.

9

How many days do you intend to 
stay in Hilton Head? 



Lorem ipsum 
Answered: 215 Skipped: 171.

10

Where are you staying overnight?



Lorem ipsum 
Answered: 8.

11

“Other” Specified

• ”Moon”
• “Santee”
• “Our Villa”
• “Own Condo”
• “Hi own unit”
• “In Laws”
• “Sisters House” 
• “Hilton Head Beach and Tennis” 



Lorem ipsum 

Answered: 216 Skipped: 170.

12

What type of accommodations will 
you be using while visiting?



Lorem ipsum 

Answered: 213 Skipped: 173.

13

How many months in advance did 
you book this trip? 



Lorem ipsum 

Answered: 213 Skipped: 173.

14

How influential was this festival when 
planning your trip to Hilton Head?



Lorem ipsum 

Answered: 202 Skipped: 184.

15

Would you have been in Hilton Head at 
this time had it not been for the festival? 



Lorem ipsum 

Answered: 212 Skipped: 174.

16

How likely are you to return to Hilton Head 

when this festival is not being held? 



Lorem ipsum 

Answered: 211 Skipped: 175.

17

How many additional people are you 
financially responsible for this trip? 



Lorem ipsum 

Answered: 213 Skipped: 173.

18

Approximately, how much will you 
spend on lodging per night?



Lorem ipsum 

Answered: 203 Skipped: 183.

19

Approximately, how much will you 
spend on restaurant dining per day?



Lorem ipsum 

Answered: 205 Skipped: 181.

20

Approximately, how much will you 
spend on retail purchases per day?



Lorem ipsum 

Answered: 199 Skipped: 187.

21

Approximately, how much will you 
spend on recreation per day?



Lorem ipsum 

Answered: 364 Skipped: 22.

22

How did you first learn about the 
Oyster Festival? 



Lorem ipsum 

Answered: 359 Skipped: 27.

23

Did you attend last year’s Oyster 
Festival? 



Lorem ipsum 

Answered: 357 Skipped: 29.

24

Were the bands influential in your 
decision to attend this festival? 



Lorem ipsum 

Answered: 296 Skipped: 90.

25

Which band did you primarily come 
to see? 



Lorem ipsum 

Answered: 359 Skipped: 27.

26

How would you rate the following 
festival characteristics? 



Lorem ipsum 

Answered: 351 Skipped: 35.

27

How would you rate the following 
festival characteristics? 



Lorem ipsum 

Answered: 358 Skipped: 28.

28

How would you rate the following 
festival characteristics? 



Lorem ipsum 

Answered: 358 Skipped: 28.

29

How would you rate the following 
festival characteristics? 



Lorem ipsum 

Answered: 359 Skipped: 27.

30

How likely are you to return to next year’s 
festival and recommend it to friends? 



Lorem ipsum 

Answered: 357 Skipped: 29.

31

Will you be shopping or dining at Coligny 
Plaza stores or restaurant during this event?



Lorem ipsum 

Answered: 348 Skipped: 38.

32

Do you plan on attending the Lantern Parade 
after the Festival today? 



DEMOGRAPHICS
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Lorem ipsum 
Answered: 359 Skipped: 27.

34

How do you identify?



Lorem ipsum 
Answered: 360 Skipped: 26.

35

Indicate your age below



Lorem ipsum 
Answered: 350 Skipped: 36.

36

Please indicate your marital status



Lorem ipsum 

Answered: 349 Skipped: 37.

37

Do you have any children under 18 
living at home? 



Lorem ipsum 

Answered: 356 Skipped: 30.

38

Please indicate your highest level 
of education



Lorem ipsum 

Answered: 350 Skipped: 36.

39

Which of the following includes 
your annual household income? 



40

Infographic

65-69
age

Female Married

No children
under 18 living

at home

Income
$200,000 or more

Bachelors'
degree



Lorem ipsum 
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Additional Comments

• ”Great festival!” 
• “So much fun” 
• “Love the new venue!” 
• “Love the new park and looking forward to 

attending future events!”
• “Great music and vendors and food variety. Will 

return and I live in NC”
• “ Very enjoyable. Good food. Good music. Great 

weather!”
• “Amazing!”
• “Great time!”



Lorem ipsum 
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Additional Comments

• ”Need more seating” 
• “Need umbrellas and shade” 
• “A little costly” 
• “Get rid of tickets. More napkins. Make less 

shrimp/oyster amounts available for purchase. I 
want to be able to buy 6 oysters”

• “Website gave directions to shelter cove”
• “Chair broke on me and ripped my pants; staff 

rectified the situation”
• “Would appreciate plant based options” 
• “Need Senior Discount” 





2022

HILTON HEAD ISLAND 

WINGFEST



RESEARCH 
METHODOLOGY

Attendees completed a 
34-question online 
survey
QR Code directed 

respondents to survey
An  incentive  was 

provided to completers
 iPads made available to 

respondents without 
mobile devices



RESPONSES

411



4

RESPONSE
BREAKDOWN



Where is your primary residence?

• Answered: 367    Skipped: 44



Including this visit, HOW MANY trips have you taken to Hilton Head Island?

• Answered: 178    Skipped: 233



How many days to you intend to stay in Hilton Head?

• Answered: 179    Skipped: 232



Where are you staying overnight on this trip?

• Answered: 151    Skipped: 260



What type of accommodations will you be using while visiting Hilton Head Island?

• Answered: 153    Skipped: 258



How many months in advance did you book this trip?

• Answered: 149    Skipped: 262



How influential was the 2022 Hilton Head Wingfest when initially 
planning your trip to Hilton Head Island?

• Answered: 151    Skipped: 260



Would you have visited the Hilton Head area AT THIS TIME even if this 
festival had not been held?

• Answered: 128    Skipped: 283



How likely are you to return to the Hilton Head area when the 2022 Hilton Head 
Wingfest is NOT OCCURRING?

• Answered: 151    Skipped: 260



What was the primary reason for this visit to Hilton Head Island?

• Answered: 151    Skipped: 260



How many additional people are you financially responsible for during this trip?

• Answered: 152    Skipped: 259



Approximately, how much will your travel party spend on lodging
PER NIGHT?

• Answered: 153    Skipped: 258



Approximately, how much will your travel party spend on restaurant dining 
PER DAY?

• Answered: 146    Skipped: 265



How much do you think your travel party will spend on retail purchases 
PER DAY (i.e. gifts, souvenirs, etc.?)

• Answered: 144    Skipped: 267



How much do you think your travel party will spend on recreation 
(i.e. golf, bicycling, etc.) PER DAY?

• Answered: 144    Skipped: 267



How did you first learn of the 2022 Hilton Head Wingfest?

• Answered: 356    Skipped: 55



Did you attend the 2019 Hilton Head Island Wingfest?

• Answered: 351    Skipped: 60



Were the bands influential in your decision to attend today's event?

• Answered: 353    Skipped: 58



Which band did you primarily come to see?

• Answered: 297    Skipped: 114



How would you rate the following festival characteristics?

• Answered: 353    Skipped: 58



How would you rate the following festival characteristics?

• Answered: 350    Skipped: 61



How would you rate the following festival characteristics?

• Answered: 349    Skipped: 62



How would you rate the following festival characteristics?

• Answered: 347    Skipped: 64



How likely are you to return to next year's festival and recommend 
the festival to friends?

• Answered: 341    Skipped: 70



Will you be shopping or dining at Coligny Plaza stores or restaurants 
during today's event?

• Answered: 340    Skipped: 71
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How do you identify?

• Answered: 346    Skipped: 65



Please indicate your age below.

• Answered: 348    Skipped: 63



Please indicate your marital status.

• Answered: 338    Skipped: 73



Do you have children under 18 living at home?

• Answered: 343    Skipped: 68



Please indicate your highest level of education.

• Answered: 341    Skipped: 70



Which of the following ranges includes your annual household income?

• Answered: 341    Skipped: 70
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Bachelors'
degree





 

 REC CENTER AQUATICS REVENUE  FY 23 
64401  AQUATICS 43,000$              
64402 REC SWIM 50,000$              
64403 SWIM TEAM 22,050$              
64407 SWIM LESSONS 25,000$              
TOTAL REC CENTER AQUATICS REVENUE 140,050$           

 REC CENTER SENIOR CITIZEN PR
64620 MEMBERSHIPS 10,500$              
64710 CLASSES 6,500$                
64709 SENIOR TRIPS 3,500$                
64725 ATHLETICS -$                    
64735 SOCIAL ACTIVITIES 1,350$                
64750 SENIOR FACILITIES USEAGE 6,840$                
TOTAL REC CENTER SENIOR CITIZENS 28,690$             

 REC CENTER ATHLETIC PROGRAMS
64504 BASKETBALL CAMP -$                    
64506 YOUTH BASKETBALL 55,000$              
64507 FLAG FOOTBALL 9,500$                
64509 ADULT SOCCER LEAGUES 15,000$              
64511 GOLF SCHOOL
64513 OPEN GYM PROGRAMS 18,000$              
64515 OUTDOOR PROGRAMS 35,000$              
64516 SOCCER CAMP 5,000$                
64517 YOUTH-TENNIS 45,000$              
64520 VOLLEYBALL-GIRLS CAMP 17,000$              
64532 CHEERLEADING CAMP 2,000$                
64535 YOUTH SOCCER 95,000$              
64536 SURF CAMP -$                    
64610 KARATE-SHOTOKAN 25,000$              
64612 ROLLER HOCKEY
64614 LACROSSE 5,000$                
FOOTBALL CAMP 45,000$              
64617 GATOR FOOTBALL
GIRLS SOFTBALL -$                    
FENCING 12,000$              
64540 YOUTH REC CLASSES 10,000$              
PICKLEBALL 25,000$              
TOTAL REC CENTER ATHLETIC PROGRAMS 418,500$           

FITNESS PROGRAMS
64541 MEMBERSHIPS 200,000$           
64542 CLASSES 20,000$              
TOTALS 220,000$           

 REC CENTER YOUTH/TEEN PROGRAM
64901 AFTER-SCHOOL CLUB 195,000$           
64904 DISCOVERY CLUB 70,000$              
DISCOVERY CLUB STATE GRANTS -$                    
64910 SUMMER DAY CAMP 245,000$           
64921 CHALLENGE PROGRAM-SUMMER 62,000$              
64935 CHILDREN & TEEN ACTIVITIES 9,500$                
TOTAL REC CENTER YOUTH/TEEN PROGRAM 581,500$           

TOTAL PROGRAM REVENUES 1,388,740$        

1



 

 REC CENTER GOVERNMENT INCOME
64015 TOWN OF HILTON HEAD-MONTHLY 810,669$           
64018 GEN FUND REIM-SENIOR PROG 121,135$           
(new) Town of Hilton Head-Monthly 124,000$           
(new) Town of Hilton Head-Senior Programs 16,000$              
THERAPEUTIC RECREATION LEADER (PT) 27,500$              
ATAX Grant-Wingfest/Oyster Festival 35,000$              

TOTAL REC CENTER GOVERNMENT INCOME 1,134,304$        

 REC CENTER OTHER INCOME
64017 BEAUFORT COUNTY POOL 135,000$           
64102 FRIENDS DRIVE 28,500$              
64104 DONATED SERVICES 5,000$                
64107 MISC INCOME 15,000$              
64122 VENDING-CONCESSIONS 12,000$              
64108 RENTALS REC CENTER 5,000$                
64109 INTEREST 4,000$                
64110 HERITAGE CONCESSIONS 20,000$              
64111 BEAUFORT COUNTY PROGRAMS -$                    
64114 RENTAL-PARKS JARVIS/ EVENTS 20,000$              
64120 DONATIONS EQUIPMENT -$                    
64117 MISCELLANEOUS-SENIOR PROGRAM 500$                   
64118 BEAUFORT COUNTY - SENIOR PROG -$                    
64300 COMMUNITY EVENTS 325,000$           
COMMUNITY EVENTS-YOUTH 15,000$              
TOTAL REC CENTER OTHER INCOME 585,000$           

FACILITIES IMP  BUDGET-REVENUE TOTAL 400,000$           

 BUDGET-REVENUE TOTAL                           

 BUDGET- REVENUE TOTAL (OPERATING)                                        $        3,108,044 

 $        3,508,044 
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Island Rec Association
FY 20

Expenses

 REC CENTER AQUATIC PROGRAM  FY 23 

75401 AQUATICS 14,500$         
TOTAL REC CENTER AQUATIC PROGRAM 14,500$         

REC CENTER SENIOR CITIZEN PROG
 SEMINARS/CLASSES 5,000$           
75709 SENIOR TRIPS 10,000$         
75725 ATHLETICS 500$               
75735 SOCIAL ACTIVITIES 1,500$           
TOTAL REC CENTER SENIOR CITIZEN PROG 17,000$         

 REC CENTER ATHLETIC PROGRAMS
75503 BASKETBALL-YOUTH 26,000$         
75505 BASKETBALL CAMP 1,100$           
75507 FLAG FOOTBALL 5,700$           
75509 ADULT SOCCER LEAGUES 1,000$           
75511 GOLF SCHOOL 2,000$           
75513 OPEN GYM PROGRAMS 100$               
75515 WATER SPORTS 2,750$           
75516 SOCCER CAMP 3,750$           
75517 YOUTH-TENNIS 33,750$         
75520 VOLLEYBALL-GIRLS CAMP 13,600$         
75532 CHEERLEADING CAMP 1,600$           
75535 YOUTH SOCCER 40,000$         
75536 SURF CAMP 8,000$           
75539 FAST TRACKERS -$                
75610 KARATE-SHOTOKAN 18,500$         
75612 ROLLER HOCKEY
74613 CLUB SOCCER -$                
LACROSSE 3,750$           
FOOTBALL CAMP 39,750$         
GIRLS SOFTBALL
75617 GATOR FOOTBALL -$                  
YOUTH FITNESS 7,500$           
PICKLEBALL 7,500$           
Outdoor Recreation Equipment -$                
TOTAL REC CENTER ATHLETIC PROGRAMS 216,350$       

FITNESS PROGRAMS
MEMBERSHIPS -$                
CLASSES 36,000$         
TOTALS 36,000$         
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Island Rec Association
FY 20

Expenses

 REC CENTER YOUTH/TEEN PROGRAMS
75901 AFTER-SCHOOL CLUB 23,000$         
75904 DISCOVERY CLUB 15,500$         
75910 SUMMER DAY CAMP 30,000$         
THERAPEUTIC RECREATION EQUIPMENT/SO -$                
75921 CHALLENGE/TEEN-SUMMER 15,000$         
75935 CHILDREN & TEEN ACTIVITIES 7,600$           
TOTAL REC CENTER YOUTH/TEEN PROGRAMS 91,100$         

Total Program Expenses 374,950$       

REC CENTER OTHER INCOME
75102 FRIENDS DRIVE 6,500$           
75107 MISC INCOME 3,500$           
75110 HERITAGE CONCESSIONS 2,500$           
75313 PARK RENTALS 6,300$           
75300 COMMUNITY EVENTS 235,000$       
COMMUNITY EVENTS YOUTH 12,919$         
TOTAL REC CENTER OTHER INCOME 266,719$       

 REC CENTER PAYROLL EXPENSE
Administrative Staff
76010 EXECUTIVE DIRECTOR 107,162$       
76029 DEPUTY DIRECTOR 62,100$         
76045 OFFICE MANAGER 48,500$         
FRONT DESK MANAGER 42,500$         
FRONT DESK (3 part-time) 60,000$         
Total 320,262$       

Aquatic Staff
76070 AQUATICS DIRECTOR 50,000$         
76072 SEASONAL POOL STAFF 165,000$       
Total 215,000$       

Community Event Staff
76050 SPECIAL EVENTS/FUND 45,000$         
76049 SPECIAL EVENTS STAFFING 20,000$         
Total 65,000$         

Maintenance Staff
76073 MAINTENANCE WORKERS 33,750$         
76073 MAINTENANCE WORKERS  (PT) 20,000$         
Total 53,750$         

Marketing 
76074 MARKETING DIRECTOR 45,000$         
Total 45,000$         
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Island Rec Association
FY 20

Expenses

Senior Program Staff
76035 S.E./SENIOR CITIZEN DIRECTOR 45,000$         
76037 SENIOR CITIZENS ADMIN. 7,500$           
Total 52,500$         

Youth/Adult Athletic Staff
76020 RECREATION SUPERINTENDENT 58,500$         
76040 RECREATION SUPERINTENDENT 52,500$         
FITNESS COORDINATOR 44,000$         
76041 ATHLETICS PROGRAMS 45,000$         
76047 PROGRAM SUPERVISORS 40,000$         
76048 FACILITIES SUPERVISOR/FITNESS ATTEN. 60,000$         
Outdoor Program Specialist 45,000$         
Total 345,000$       

Youth Program Staff
76031 AFTER SCHOOL PROGRAM 77,000$         
76032 DISCOVERY CLUB 57,000$         
76033 SUMMER CAMP 85,000$         
YOUTH/TEEN DIRECTOR 45,000$         
ASSIST YOUTH/TEEN DIRECTOR 32,700$         
 THERAPEUTIC/YOUTH DIRECTOR 40,000$         
76034 CHALLENGE/TEEN  PROGRAM-SUMMER 42,000$         
Total 378,700$       

TOTAL REC CENTER PAYROLL EXPENSE 1,475,212$   

 REC CENTER PAYROLL TAXES & INS
76075 PAYROLL TAXES 106,775$       
76078 WORKMANS COMPENSATION 15,000$         
76079 UNEMPLOYMENT TAXES 3,420$           
76080 HEALTH INSURANCE 95,000$         
76082 WORKMENS COMP-SENIOR PROGRAMS -$                
76086 LONG TERM DISABILITY INSURANCE 5,500$           
76087 TENURE  INCOME 11,000$         
76088 EMPLOYEE 401K CONTRIBUTIONS/Admin 24,000$         
TOTAL REC CENTER PAYROLL TAXES & INS 260,695$       
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Island Rec Association
FY 20

Expenses

 REC CENTER GEN ADM EXPENSE
Administration
77010 AUDIT/BANK FEES 43,000$         
77011 LEGAL FEES 1,000$           
77014 VEHICLES 25,500$         
77015 COMPUTER SERVICES 17,000$         
77020 DUES & CERTIFCATIONS 10,000$         
77050 EDUCATIONAL TRAINING/MEETINGS 25,000$         
77026 GENERAL LIABILITY 80,000$         
77075 LEASES-OFFICE EQUIPMENT 9,500$           
77083 DEPRECIATION -$                
77060 POSTAGE & FREIGHT 3,750$           
77085 SUPPLIES-OFFICE 14,000$         
77087 SUPPLIES-GENERAL PURPOSE 16,000$         
77090 TELEPHONE/CELL SERVICES 27,000$         
76060 INTERNS -$                
Total 271,750$       

Senior Admin
77096 SUPPLIES GEN PURPOSE-SENIOR PR 1,500$           
77097 SUPPLIES-OFFICE-SENIOR PROGRAM 1,750$           
77098 TELEPHONE-SENIOR PROGRAMS 2,500$           
77099 VEHICLES-SENIOR PROGRAMS -$                
78022 COMPUTER SERV-SENIOR PR 500$               
78024 POSTAGE-SENIOR PROGRAMS 250$               
78029 COPIER MAINT-SENIOR 1,200$           
Total 7,700$           

Total Admin 279,450$       

Marketing
77012 ADVERTISING 15,000$         
77055 PRINTING-GENERAL 5,000$           
77056 PRINTING-NEWSLETTERS 15,000$         
78021 ADVERTISING-SENIOR PROGRAMS 500$               
78025 PRINTING GEN-SENIOR PROGRAMS 750$               

Total 36,250$         

Building/Grounds-Rec Center
77023 ELECTRICITY-REC CTR 90,000$         
77028 FIRE ALARM SERVICE/CAMERAS 2,400$           
77034 TRASH REMOVAL 4,000$           
77065 REPAIRS-BUILDING 15,000$         
77088 SUPPLIES-JANITORIAL 30,000$         
77095 WATER & SEWER 12,000$         
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Island Rec Association
FY 20

Expenses

78010 HEATING & AC 20,000$         
78011 GROUNDS MAINTENANCE 15,000$         
78012 GYM FLOOR 8,000$           
CLEANING SERVICE (REC CENTER/POOL) 115,000$       
ELEVATOR MAINTENANCE 2,000$           
Total 313,400$       
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Island Rec Association
FY 20

Expenses

Parks
78017 GROUNDS MAINTENANCE-SHELT.COVE 1,000$           
77025 ELECTRICITY-SHELTER COVE 1,200$           
Total 2,200$           

Pool Operating Expenses
77022 PROPANE 38,852$         
77066 REPAIRS-SWIM POOL 17,566$         
77086 SUPPLIES-SWIM POOL 25,000$         
Total 81,418$           

Senior Building
ELECTRICITY 3,500$           
WATER 750$               
CLEANING 13,500$         
Total 17,750$         

Total Facilities 414,768$       

TOTAL REC CENTER GEN ADM EXPENSE 1,127,486$   

 BUDGET-EXPENSES TOTAL  (OPERATING) 3,108,044$   

 Facilities Imp BUDGET-EXPENSES TOTAL 400,000$       

 BUDGET-EXPENSES TOTAL                  3,508,044$   
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Paid Check/Donor 2021 2022 2023 Paid to: Purpose 2021 2022
SPONSORSHIPS CONCESSIONS
Hampton Inn Title Sponsor $1,500 $1,500 $1,500 Southern Eagle Beer $200 $500
T-Moble Sponsor $200 $200 $200 Coca-Cola Soda $300 $350

Sponsorship Income $1,700 $1,700 $1,700 Concession Expenses $500 $850

Paid Check/Donor 2021 2022 2023 Paid to: Purpose 2021 2022
ENTRANCE AND CONCESSIONS BUSINESS
Jeep Entries $4,805 $5,500 $6,500 Web Domain Website $21 $136
Friday Night Concert Tickets $0 $30,000 $35,000 Fiesta Fresh Staff Lunch $200 $200
Jeep Raffle $13,937 $18,000 $20,000 Melly Mel's Friday Night- Meal Tickets $804 $100
Raflle Tickets $1,503 $2,500 $3,000
Liquor Pull $620 $0 $0 Entertainment Expenses $1,025 $436
Concessions Soda, Water & Beer -Friday Night $2,492 $5,000 $6,500

Paid to: Purpose 2021 2022
Entrance Income $23,357 $61,000 $71,000 OPERATIONS / ENTERTAINMENT

Purchase of Jeep $5,500 $11,500
Dave Fucci Raffle Jeep repairs $1,442 $1,500
Quality Logo Koozies $259 $500

Check/Donor 2021 2022 2023 U Printing Jeep Raffle Tickets $50 $61
Income $25,057 $62,700 $72,700 Sticker Mule Stickers $170 $250
Expenses $10,648 $39,712 $57,490 Custom Imprint Rubber Duckies $302 $815
Total Profit $14,409 $22,988 $15,210 OCB Band Entertainment $400 $600

White Liquor Entertainment-Friday $800 $20,000
Innovation Sound $0 $3,000

Operation Expenses $8,923 $38,226

Paid to: Purpose 2021 2022
MARKETING
APEX Radio Live Remote $200 $200
WTOC Regional Marketing $0 $0
Social Media Facebook, Snapchat, Instagra $0 $0
In House Printing Posters and flyers $0 $0

Marketing Expense $200 $200

Jeep Island 2023 Budget



VENDORS Tickets collected % to Rec % to Vendor
Melly Mel's 833 $166 $667
Tove's 3689 $77 $312
NYC Pizza 431 $86 $345
Guiseppi's 545 $109 $436
Firehouse Nutz 1705 $341 $1,364
Morgan's Mommy 541 $108 $433
Extreme Firehouse 2289 $457 $1,832

$1,344 $5,389



Sponsors Business 2019 2021 2022 2023 Concessions Purpose 2019 2021 2022 2023
Title Sponsor South State Bank $5,500 $5,500 $5,500 $6,000 Coca Cola Soda $750 $900 $900 $1,200
Sponsorship $600 $600 $600 $5,000 Pearlstines Beer $3,030 $3,500 $3,500 $5,500
Music Sponsor $500 $500 $500 $1,000 Ice Shack Ice $800 $1,000 $1,000 $2,500
Expo Tents $300 $300 $300 $3,000 Rollers Wine + Liquor $500 $600 $600 $0
Pop Up Shop 20 tents $1,125 $1,125 $1,125 $1,500 Souther Glazer Wine Pull $2,538 $2,750 $0 $0
Groupon $2,998 $2,998 $0 $0 Hudson's Shrimp $1,575 $1,575 $1,575 $3,000
Town of HHI ATAX $12,500 $15,000 $17,500 $22,500 Roy's Place Oysters $19,288 $20,000 $20,000 $30,000
Roy's Place Oysters Sold $0 $0 $0 $0 Misc Bar mops, fire wood $250 $300 $300 $2,500

Total Sponsorship $23,523 $26,023 $25,525 $39,000 Concession Expenses $28,731 $30,625 $27,875 $44,700

Day of Income Purpose 2019 2021 2022 2023 Entertainment Purpose 2019 2021 2022 2023
Entrance Friday $14,650 $16,000 $16,000 $22,000 All Events LLC Stage $1,150 $1,850 $1,850 $2,000
Entrance Saturday $8,500 $10,500 $12,500 $18,500 InnAVation Sound $2,300 $2,300 $2,300 $3,200
Entrance Sunday $0 $0 $0 $0 Aerial Elements Friday Night $650 $650 $0 $0
Tickets Friday (20 %) $0 $0 $0 $0 Entertainer $550 $550 $550 $1,500
Tickets Saturday (20%) $4,000 $6,200 $6,200 $15,000 Entertainer $400 $400 $400 $1,000
Tickets Sunday (20%) $0 $0 $0 $0 Entertainer $350 $350 $350 $1,000
Beer / Liquor Friday $2,609 $3,000 $3,000 $5,000 Entertainer $500 $500 $500 $2,500
Beer / Liquor Saturday $14,500 $16,500 $16,500 $20,000 Entertainer $1,200 $1,200 $1,200 $5,000
Beer / Liquor Sunday $0 $0 $0 $0 Entertainer $0 $0 $0 $0
Oyster Friday $0 $0 $0 $0 Orbitz Entertainment Rooms $0 $0 $0 $0
Oyster Saturday $11,561 $12,500 $12,500 $16,000 Entertainment Expenses $7,100 $7,800 $7,150 $16,200
Oyster Sunday $0 $0 $0 $0
Soda Friday $136 $200 $200 $500 Operations Purpose 2019 2021 2022 2023
Soda Saturday $568 $700 $700 $800 Amazing Event Rentals Tents, tables, chairs $7,375 $8,000 $9,000 $10,000
Soda Sunday $0 $0 $0 $0 Coastal Security Security $1,588 $1,750 $2,500 $3,000
Silent Auction-Wine Pull Saturday/Friday $562 $600 $600 $0 Republic Waste Trash Cans/Dumpster $3,917 $4,000 $4,500 $5,000
Silent Auction-Wine Pull Sunday/Saturday $1,250 $1,500 $1,500 $0 Royal Restrooms Restrooms $1,125 $1,125 $1,500 $1,750
T-Shirts Friday $525 $600 $600 $800 Discount Mugs USCB tervis tumbler $1,700 $1,750 $1,750 $2,000
T-Shirts Saturday $356 $400 $400 $1,200 Shuttle Senior Center Van $100 $100 $250 $300
T-Shirts Sunday $15 $0 $0 $0 Alpha Services 2 Shuttles $0 $0 $0 $0
Wine Total $0 $0 $0 $0 Volunteer Lunch $250 $250 $300 $350
Tips Total $1,736 $2,500 $2,500 $5,000 Bartender $1,200 $1,200 $1,200 $1,200

Total Day of Income $60,968 $71,200 $73,200 $104,800 Operation Expenses $17,255 $18,175 $21,000 $23,600

Marketing Purpose 2019 2021 2022 2023
$84,491 $97,223 $98,725 $143,800 Adventure Radio 2 Remotes $600 $600 $750 $600

Island Packet Sticker $1,500 $1,500 $0 $0
Esigns banners / signs $250 $250 $500 $500
WTOC ATAX $5,000 $7,000 $13,500 $15,000
Eat it and like It Jesse Blanco $0 $0 $2,500 $2,500

2019 2021 2022 2023 Billboard Connections Alanta billboard $5,000 $3,000 $3,000 $3,000
Total Income $84,491 $97,223 $98,725 $143,800 Social Media Facebook / Instagram $0 $0 $2,500 $5,000
Total Expenses $74,047 $77,561 $85,000 $121,125 HHI-Bluffton Chamber The Local Palate $2,000 $2,000 $0 $0
Total Profit $10,444 $19,662 $13,725 $22,675 Marketing Expenses $14,350 $14,350 $22,750 $26,600

Misc. Purpose 2019 2021 2022 2023
Salty Dog T-Shirts $5,086 $5,086 $6,000 $7,500
Children's Center Volunteers $1,500 $1,500 $200 $2,500
Town of Hilton Head Vendor Permits $25 $25 $25 $25

Misc. Expenses $6,611 $6,611 $6,225 $10,025

Oyster Festival Budget 2023

Total Income



FRI Rec Split Vendor Split SAT Rec Split Vendor Split SUN Rec Split Vendor Split Rec Total Vendor Pay Out 2016 2017
Morgan's Mommy 29 5 24 133 26 107 90 18 72 49 $2,986
Tove's 244 48 196 511 102 409 419 83 336 233 $11,755 $12,141
SERG Group 554 110 444 3,141 628 2,513 892 178 714 916 $4,293
Carolina Tasting Room 698 139 559 2,129 425 1,704 565 113 452 677 $19,034 $12,141
Melly Mel's 667 133 534 2,990 598 2,392 1,302 260 1,042 991
Kid's Zone 295 295 999 999 291 0 Tickets 2016 2016
CRAB Group 354 70 284 1,354 270 1,084 606 121 485 461 Oysters Friday 3201 3201
Island Kettle Corn 47 9 38 521 104 417 271 54 217 167 Soda Friday 112 112
Roy's Place Catering 135 27 108 452 90 362 261 52 209 169 Beer Friday 353 353
Firehouse Nutz 349 69 280 1,446 289 1,157 718 143 575 501 Oysters Saturday 6737 6737
Extreme Firehouse 280 56 224 712 142 570 230 46 184 244 Soda Saturday 521 521
Kilwins 51 10 41 8 1 7 11 Beer Saturday 2483 2483

666 2,986 2,684 11,755 1,069 4,293 4,419 Liquor Saturday 391 391
Wine Pull Saturday 180 180

2017 Oysters Sunday 2620 2620
Total Tickets Vendor Split Rec Split Soda Sunday 205 205

Morgan's Mommy 235 188 47 Beer Sunday 353 353
Melly Mel's 4,147 3,318 829 Liquor Sunday 197 197
Guiseppi's 1,273 1,019 254 Wine Pull Sunday 81 81
Carolina Crab Co 2,244 1,796 448
Firehouse Nutz 2,857 2,286 571 Entrance Info 2015 2016
Tove's 653 523 130 Free Admission Friday 9
Captain Woody's 806 645 161 Free Admission Saturday 29
All About the Bean 511 409 102 Free Admission Sunday 38
The French Bakery 512 410 102 Local Black Card Saturday 0
Island Kettle 909 728 181 Local Black Card Sunday 0
Kid's Zone 1,187
Extreme Firehouse 988 791 197
Hula Hoops 35 28 7

12,141 3,029

2016

Friday
Saturday 
Sunday



Paid Description 2019 2022 2023 Paid to: Purpose 2019 2022 2023
SPONSORSHIPS CONCESSIONS
Town of HHI ATAX Grant $12,500 $17,500 $25,000 One Hot Mama's Wings and Brew $2,750 $0 $0
Hargray Title Sponsor $6,000 $6,000 $6,000 Sysco Wings for restaurants $16,540 $27,500 $40,000
SAV HHI Airport Title Sponsor $0 $7,000 $7,000 Southern Eagle Beer $8,234 $8,500 $15,000

Sponsor $500 $3,500 $3,500 Coca-Cola Sodas $1,281 $2,000 $5,000
Sponsor $500 $1,000 $1,000 Rollers Total Beverage Wine and Liquor $1,257 $0 $0
Sponsor $600 $1,500 $1,500 Piggly Wiggly Bags of ice $1,000 $250 $1,000
Sponsor $0 $1,000 $1,000 Sysco Paper products $1,000 $2,500 $5,000
Sponsor $0 $1,000 $1,000 Amazon beer rags, openers, win    $250 $500 $750
Sponsorship Income $20,100 $38,500 $46,000 Burnt Church Distellery liquor $0 $5,206 $0

Concession Expenses $29,562 $46,456 $66,750
Paid Description 2019 2022 2023 Paid to: Purpose 2019 2022 2023

DAY OF INCOME ENTERTAINMENT
Groupon $6,538 $0 $0 Innovation Sound Services $2,000 $2,000 $3,200
PP Entrance Friday $780 $0 $0 Big Lights Stage Lighting $0 $0 $0
HHGS $0 $0 $0 Aerial Elements Fire Performer $0 $0 $0
Entrance-Friday $904 $0 $0 Matt Mackelcan Friday Night Band $600 $0 $0
Tickets-Friday $0 $0 $0 Native Friday Night Band $0 $0 $0
T-Shirts-Friday $0 $0 $0 True Gentlemen Band $500 $1,800 $2,500
Beer-Friday $144 $0 $0 The Chiggers Band $550 $600 $1,000
Liquor-Friday $92 $0 $0 Naked Karate Girls Band $550 $6,500 $7,500
Soda and Water-Friday $10 $0 $0 Entertainment Expense $4,200 $10,900 $14,200
PP Entrance Saturday $600 $10,986 $15,000 Paid to: Purpose 2019 2022 2023
Entrance-Saturday $15,945 $22,286 $25,000 OPERATIONS
Vendor Income-Saturday $27,190 $30,513 $32,500 Town of HHI Bollard Repair $0 $600 .
Wings- Saturday $23,969 $36,635 $40,000 Shuttle Palmetto Breeze $150 $907 $1,000
T-Shirts-Saturday $671 $3,461 $5,000 Coastal Security Park security $2,150 $2,255 $3,000
Soda and Water-Saturday $2,489 $2,986 $3,500 Royal Restrooms Restrooms $1,500 $2,500 $3,000
Beer-Saturday $27,716 $27,298 $36,000 American Pride Portalets $1,175 $0 $0
Liquor-Saturday $4,621 $8,678 $2,500 Lowcountry Commerical ServClean Restroom $0 $0 $0

Day of Income $111,669 $142,843 $159,500 Steve Hart Trash pick-up $3,075 $4,363 $5,000
Amazing Event Rentals Tents/tables/portalet $9,557 $7,782 $8,000
SC SLED beer / liquor license $140 $60 $60
Staffing Staff Bar $1,200 $0 $0
Staffing $650 $1,500 $2,000
Guiseppi's Volunteer Lunch $250 $500 $750
Crown Awards Plaques $139 $200 $300
Far Out Awards Belt and 1st Place $835 $835 $1,000
Salty Dog T-Shirts $4,272 $4,129 $5,000
Custom Outfitters $0 $2,502 $3,000
Ivonel Art Balloon Numbers $0 $625 $0
Custom Ink USCB Handtowels $0 $0 $0
Leftover Ladies Bottle Openers $600 $0 $0
Discount Mugs Koozies $805 $3,500 $4,000

Silly Pints $0 $0 $0
Joe Cain Pins $0 $0 $0

Wristbands.com Friday night $148 $0 $0
Lowcountry Golf Carts shuttle golf carts $525 $0 $0
Marshall Austin stage rental $1,855 $1,961 $2,500
Sunbelt Rentals generator $0 $0 $0
AT&T cellular data $30 $0 $0
E-Signs Signage $20 $400 $600

Operation Expenses $29,077 $34,019 $39,210
Paid to: Purpose 2019 2022 2023

MARKETING
Eat it and Like It ATAX Marketing $0 $2,250 $2,000
WTOC ATAX Marketing $12,500 $13,000 $15,000
Facebook Marketing $300 $2,250 $3,000
Snap Chat $0 $0 $0
Staples Posters $0 $50 $50
Apex Radio Remote $0 $200 $200
Island Packet Ad $0 $0 $0
Kennicle Bollard Covers $250 $0 $0

Marketing Expenses $13,050 $17,750 $20,250
Paid to: Purpose 2019 2022 2023

VOLUNTEER
HH Football Team Beer Truck $750 $500 $500
Community Dinner Tickets $0 $1,000 $1,000
Children's Center Entrances $1,000 $1,000 $1,000

Volunteer Expenses $1,750 $2,500 $2,500
Paid to: Purpose 2019 2022 2023

PAYOUT
Friday Vendors $0 $0 $0
Saturday Vendors $23,436 $24,487 $36,000

$23,436 $24,487 $36,000

Total Profit 2019

Total Income 2023 $205,500
Total Expenses 2023

$101,075
$30,694

$181,343
$136,112
$45,231

$178,910
Total Profit 2023 $26,590

$131,769

Total Income 2022
Total Expenses 2022

Total Profit 2022

Total Income 2019

Wing Fest 2023-BUDGET

Total Expenses 2019



Saturday Total tickets collected 20% IRA 80% vendor Saturday Total tickets collected 20% IRA 80% vendor Saturday Total tickets collected 20% IRA 80% vendor
Guiseppi's 2267 $453 $1,814 Rosa Ti Face Painting 153 $30 $123 Snow Bar 2204 $440 $1,764
Island Fudge 1931 $356 $1,575 Guiseppi's 2432 $486 $1,946 Benjamin's Pies 1030 $206 $824
Morgan's Mommy 450 $90 $3,690 Hula Hoops 333 $66 $1,946 Toves 909 $181 $728
Firehouse Nutz 4261 $852 $3,409 Sno Bar 2449 $489 $1,960 NYC Pizza 1431 $286 $1,145
Kid's Zone 2086 Island Fudge 2055 $411 $1,644 Melly Mel's 5036 $1,007 $4,028
Island Kettlecorn 1464 $292 $1,172 Melly Mel's 2874 $574 $2,300 Pops 1269 $253 $1,016
Tove's 1148 $229 $919 Palmetto Kettle Corn 1754 $350 $1,404 Balloons 232 $64 $259
Extreme Firehouse 3792 $758 $3,034 Tove's 1080 $216 $864 Jerky 971 $194 $777
Melly Mel's 3481 $696 $2,785 Celebrate it All 214 $42 $172 Palmetto Kettlecorn 1735 $347 $1,388
Hula Hoops 218 $43 $175 Firehouse Nutz 5385 $1,077 $4,308 Island Fudge 2487 $497 $1,990
All About the Bean 593 $118 $475 Extreme Firehouse 8461 $1,692 $6,769 Extreme Firehouse 6961 $1,392 $5,569
Kilwin's 479 $95 $384 Firehouse Nutz 6248 $1,249 $4,999
Sno Bar 1544 $308 $1,113 Burnt Church Distellery
TOTAL 23714 $4,290 $20,545 TOTAL 27190 $5,433 $23,436 TOTAL 30513 $6,116 $24,487

2018 2019 2022



Island Recreation Association
FY 21 Budget 

Revenue

1

 REC CENTER AQUATICS REVENUE   FY 21 
64401  AQUATICS 43,000$                    
64402 REC SWIM 43,000$                    
64403 SWIM TEAM 19,900$                    
64407 SWIM LESSONS 25,000$                    
TOTAL REC CENTER AQUATICS REVENUE 130,900$                  

 REC CENTER SENIOR CITIZEN PR
MEMBERSHIPS 13,000$                    
CLASSES 12,500$                    
64709 SENIOR TRIPS 20,000$                    
64725 ATHLETICS 500$                          
64735 SOCIAL ACTIVITIES 2,700$                      
TOTAL REC CENTER SENIOR CITIZENS 48,700$                    

 REC CENTER ATHLETIC PROGRAMS
64501 ALL-SPORTS CAMP -$                          
64504 BASKETBALL CAMP 5,000$                      
64506 YOUTH BASKETBALL 31,000$                    
64507 FLAG FOOTBALL 4,000$                      
64509 ADULT SOCCER LEAGUES 11,000$                    
64511 GOLF SCHOOL 2,000$                      
64513 OPEN GYM PROGRAMS 3,000$                      
64515 SAILING CAMP 1,500$                      
64516 SOCCER CAMP 5,000$                      
64517 YOUTH-TENNIS 5,000$                      
64520 VOLLEYBALL-GIRLS CAMP 4,000$                      
64532 CHEERLEADING CAMP 2,000$                      
64535 YOUTH SOCCER 130,000$                  
64536 SURF CAMP 1,500$                      
64539 FAST TRACKERS -$                          
64610 KARATE-SHOTOKAN 7,500$                      
64612 ROLLER HOCKEY 3,500$                      
64613 HIGH LEVEL REC SOCCER -$                          
64614 LACROSSE 15,000$                    
FOOTBALL CAMP 50,000$                    
WEEK OF CHAMPIONS -$                          
64617 GATOR FOOTBALL -$                          
YOUTH FITNESS 20,000$                    
PICKLEBALL 8,500$                      
SAILING & ROWING -$                          
Outdoor Recreation Programs 30,000$                    
TOTAL REC CENTER ATHLETIC PROGRAMS 339,500$                  

FITNESS PROGRAMS
MEMBERSHIPS/CLASSES 257,187$                  
TOTALS 257,187$                  



Island Recreation Association
FY 21 Budget 

Revenue

2

 REC CENTER YOUTH/TEEN PROGRAM
64901 AFTER-SCHOOL CLUB 195,000$                  
64904 DISCOVERY CLUB 70,000$                    
64910 SUMMER DAY CAMP 245,000$                  
64921 CHALLENGE PROGRAM-SUMMER 62,000$                    
64935 CHILDREN & TEEN ACTIVITIES 9,500$                      
TOTAL REC CENTER YOUTH/TEEN PROGRAM 581,500$                  

 REC CENTER GOVERNMENT INCOME
64015 TOWN OF HILTON HEAD-MONTHLY 779,265$                  
64018 GEN FUND REIM-SENIOR PROG 116,442$                  
THERAPEUTIC RECREATION LEADER (PT) 25,000$                    
ATAX Grant 25,000$                    

TOTAL REC CENTER GOVERNMENT INCOME 945,707$                  

 REC CENTER OTHER INCOME
64017 BEAUFORT COUNTY POOL 135,000$                  
 THERAPEUTIC RECREATION LEADER (PT) -$                          
64102 FRIENDS DRIVE 28,500$                    
64104 DONATED SERVICES 5,000$                      
64107 MISC INCOME 15,000$                    
64122 VENDING-CONCESSIONS 10,000$                    
64108 RENTALS 10,000$                    
64109 INTEREST 6,500$                      
64110 HERITAGE BOOTH 25,000$                    
64111 BEAUFORT COUNTY PROGRAMS 124,000$                  
64114 RENTAL-PARKS JARVIS/ EVENTS 20,000$                    
64120 DONATIONS EQUIPMENT -$                          
64117 MISCELLANEOUS-SENIOR PROGRAM 1,000$                      
64118 BEAUFORT COUNTY - SENIOR PROG 16,000$                    
64119 FRIENDS OF SENIOR PROGRAMS 2,500$                      
64313 PARK RENTAL INCOME -$                          
64300 COMMUNITY EVENTS 368,000$                  
COMMUNITY EVENTS-YOUTH 23,000$                    
TOTAL REC CENTER OTHER INCOME 789,500$                  

FACILITIES IMP  BUDGET-REVENUE TOTAL 445,000$                  

 BUDGET-REVENUE TOTAL                            $              3,537,994 

 BUDGET- REVENUE TOTAL (OPERATING)                                        $              3,092,994 



Island Rec Association
FY 20

Expenses

3

 REC CENTER AQUATIC PROGRAM  FY 21 
75401 AQUATICS 7,500$                   
TOTAL REC CENTER AQUATIC PROGRAM 7,500$                   

REC CENTER SENIOR CITIZEN PROG
 SEMINARS/CLASSES 8,750$                   
75709 SENIOR TRIPS 18,000$                 
75725 ATHLETICS 500$                      
75735 SOCIAL ACTIVITIES 2,300$                   
TOTAL REC CENTER SENIOR CITIZEN PROG 29,550$                

 REC CENTER ATHLETIC PROGRAMS
75503 BASKETBALL-YOUTH 26,000$                 
75505 BASKETBALL CAMP 1,100$                   
75507 FLAG FOOTBALL 100$                      
75509 ADULT SOCCER LEAGUES 1,000$                   
75511 GOLF SCHOOL 2,000$                   
75513 OPEN GYM PROGRAMS 100$                      
75515 SAILING CAMP 1,200$                   
75516 SOCCER CAMP 3,750$                   
75517 YOUTH-TENNIS 3,750$                   
75520 VOLLEYBALL-GIRLS CAMP 3,200$                   
75532 CHEERLEADING CAMP 1,600$                   
75535 YOUTH SOCCER 75,000$                 
75536 SURF CAMP 8,000$                   
75539 FAST TRACKERS -$                       
75610 KARATE-SHOTOKAN 6,000$                   
75612 ROLLER HOCKEY 2,500$                   
74613 CLUB SOCCER -$                       
LACROSSE 13,500$                 
FOOTBALL CAMP 46,000$                 
BASEBALL CAMP 640$                      
GIRLS SOFTBALL 500$                      
75617 GATOR FOOTBALL -$                          
YOUTH FITNESS 16,000$                 
SAILING AND ROWING -$                       
PICKLEBALL 5,400$                   
Outdoor Recreation Equipment 20,000$                 
TOTAL REC CENTER ATHLETIC PROGRAMS 237,340$              

FITNESS PROGRAMS
MEMBERSHIPS -$                       
CLASSES 36,000$                 
TOTALS 36,000$                



Island Rec Association
FY 20

Expenses

4

 REC CENTER YOUTH/TEEN PROGRAMS
75901 AFTER-SCHOOL CLUB 23,000$                 
75904 DISCOVERY CLUB 17,500$                 
75910 SUMMER DAY CAMP 60,000$                 
THERAPEUTIC RECREATION EQUIPMENT/SO 10,000$                 
75921 CHALLENGE/TEEN-SUMMER 12,500$                 
75935 CHILDREN & TEEN ACTIVITIES 7,600$                   
TOTAL REC CENTER YOUTH/TEEN PROGRAMS 130,600$              

REC CENTER OTHER INCOME
75102 FRIENDS DRIVE 6,500$                   
75107 MISC INCOME 3,500$                   
75110 HERITAGE BOOTH 5,000$                   
75313 PARK RENTALS 6,300$                   
75300 COMMUNITY EVENTS 261,750$              
COMMUNITY EVENTS YOUTH 25,500$                 
TOTAL REC CENTER OTHER INCOME 308,550$              

 REC CENTER PAYROLL EXPENSE
Administrative Staff
76010 EXECUTIVE DIRECTOR 102,000$              
76029 DIRECTOR OF OPERATIONS 54,900$                 
76045 BUSINESS MANAGER 40,300$                 
FRONT DESK 36,650$                 
FRONT DESK (7 part-time) 100,000$              
Total 333,850$              

Aquatic Staff
76070 AQUATICS DIRECTOR 40,700$                 
76072 SEASONAL POOL STAFF 162,000$              
Total 202,700$              

Community Event Staff
76050 SPECIAL EVENTS/FUND 40,300$                 
76049 SPECIAL EVENTS STAFFING (New Full) 35,949$                 
Total 76,249$                

Maintenance Staff
76073 MAINTENANCE WORKERS 36,650$                 
76073 MAINTENANCE WORKERS  (PT) 25,000$                 
Total 61,650$                

Marketing 
76074 MARKETING DIRECTOR 41,200$                 
Total 41,200$                



Island Rec Association
FY 20

Expenses

5

Senior Program Staff
76035 S.E./SENIOR CITIZEN DIRECTOR 40,300$                 
76037 SENIOR CITIZENS ADMIN. 22,000$                 
Total 62,300$                

Youth/Adult Athletic Staff
76020 RECREATION DIRECTOR 54,900$                 
76040 ATHLETICS COORDINATOR 39,000$                 
FITNESS COORDINATOR 39,000$                 
76041 ATHLETICS PROGRAMS 27,000$                 
76047 PROGRAM SUPERVISORS 34,500$                 
76048 FACILITIES SUPERVISOR/FITNESS ATTEN. 60,000$                 
Outdoor Program Specialist 36,000$                 
Total 290,400$              

Youth Program Staff
76031 AFTER SCHOOL PROGRAM 77,000$                 
76032 DISCOVERY CLUB 57,000$                 
76033 SUMMER CAMP 84,336$                 
YOUTH/TEEN DIRECTOR 36,650$                 
ASSIST YOUTH/TEEN DIRECTOR 28,000$                 
 THERAPEUTIC/YOUTH DIRECTOR 36,650$                 
76034 CHALLENGE/TEEN  PROGRAM-SUMMER 36,650$                 
Total 356,286$              

TOTAL REC CENTER PAYROLL EXPENSE 1,424,635$           

 REC CENTER PAYROLL TAXES & INS
76075 PAYROLL TAXES 106,775$              
76078 WORKMANS COMPENSATION 20,000$                 
76079 UNEMPLOYMENT TAXES 3,420$                   
76080 HEALTH INSURANCE 97,524$                 
76082 WORKMENS COMP-SENIOR PROGRAMS 1,800$                   
76086 LONG TERM DISABILITY INSURANCE 4,000$                   
76087 TENURE  INCOME 10,000$                 
76088 EMPLOYEE 401K CONTRIBUTIONS/Admin 14,000$                 
TOTAL REC CENTER PAYROLL TAXES & INS 257,519$              







































































Island Rec Association
FY 20

Expenses

6

 REC CENTER GEN ADM EXPENSE
Administration
77010 AUDIT/BANK FEES 40,000$                 
77011 LEGAL FEES 1,000$                   
77014 VEHICLES 23,000$                 
77015 COMPUTER SERVICES 17,000$                 
77020 DUES & CERTIFCATIONS 10,000$                 
77050 EDUCATIONAL TRAINING/MEETINGS 20,000$                 
77026 GENERAL LIABILITY 77,250$                 
77075 LEASES-OFFICE EQUIPMENT 9,500$                   
77083 DEPRECIATION -$                       
77060 POSTAGE & FREIGHT 3,750$                   
77085 SUPPLIES-OFFICE 14,000$                 
77087 SUPPLIES-GENERAL PURPOSE 16,000$                 
77090 TELEPHONE/CELL SERVICES 24,500$                 
76060 INTERNS -$                       
Total 256,000$              

Building/Grounds-Rec Center
77023 ELECTRICITY-REC CTR 95,000$                 
77028 FIRE ALARM SERVICE/CAMERAS 2,400$                   
77034 TRASH REMOVAL 4,000$                   
77065 REPAIRS-BUILDING 15,000$                 
77088 SUPPLIES-JANITORIAL 25,000$                 
77095 WATER & SEWER 12,000$                 
78010 HEATING & AC 15,000$                 
78011 GROUNDS MAINTENANCE 15,000$                 
78012 GYM FLOOR 8,000$                   
CLEANING SERVICE (REC CENTER/POOL) 95,000$                 
ELEVATOR MAINTENANCE 2,500$                   
Total 288,900$              

Marketing
77012 ADVERTISING 15,000$                 
77055 PRINTING-GENERAL 5,000$                   
77056 PRINTING-NEWSLETTERS 15,000$                 
78021 ADVERTISING-SENIOR PROGRAMS 500$                      
78025 PRINTING GEN-SENIOR PROGRAMS 750$                      
Total 36,250$                



Island Rec Association
FY 20

Expenses

7

Parks
78017 GROUNDS MAINTENANCE-SHELT.COVE 1,000$                   
77025 ELECTRICITY-SHELTER COVE 1,200$                   
Total 2,200$                   

Pool Operating Expenses
77022 PROPANE 25,000$                 
77066 REPAIRS-SWIM POOL 15,000$                 
77086 SUPPLIES-SWIM POOL 16,500$                 
Total 56,500$                   

Senior Admin
77096 SUPPLIES GEN PURPOSE-SENIOR PR 1,500$                   
77097 SUPPLIES-OFFICE-SENIOR PROGRAM 1,750$                   
77098 TELEPHONE-SENIOR PROGRAMS 2,500$                   
77099 VEHICLES-SENIOR PROGRAMS 2,500$                   
78022 COMPUTER SERV-SENIOR PR 500$                      
78024 POSTAGE-SENIOR PROGRAMS 250$                      
78029 COPIER MAINT-SENIOR 1,200$                   
Total 10,200$                

Senior Building
ELECTRICITY 3,500$                   
WATER 750$                      
CLEANING 7,000$                   
Total 11,250$                

TOTAL REC CENTER GEN ADM EXPENSE 661,300$              

 BUDGET-EXPENSES TOTAL  (OPERATING) 3,092,994$           

 Facilities Imp BUDGET-EXPENSES TOTAL 445,000$              

 BUDGET-EXPENSES TOTAL                  3,537,994$           



Income 3,092,994.00$                                 

Expense 3,092,994.00$                                 
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