Town of Hilton Head Island
GULLAH GEECHEE HISTORIC
NEIGHBORHOODS COMMUNITY
DEVELOPMENT CORPORATION
Wednesday, May 17, 2023, 11:00 AM
AGENDA

The Gullah Geechee Historic Neighborhoods Community Development Corporation
Committee Meeting will be held in-person at Town Hall in the Benjamin M. Racusin Council
Chambers.

1.
2,

Call to Order

FOIA Compliance: Public notification of this meeting has been published,
posted, and distributed in compliance with the South Carolina Freedom of
Information Act and the requirements of the Town of Hilton Head Island.

Swearing in of Appointed Members

a. Terry Brubaker — Josh Gruber, Deputy Town Manager
b. Pastor Louis Johnson — Josh Gruber, Deputy Town Manager
c. Shirley Peterson — Josh Gruber, Deputy Town Manager

Special Orders
a. Election of Officers

Appearance by Citizens: Citizens who wish to address the Committee may do so
by contacting the Assistant Town Clerk at 843.341.4646, no later than 4:30 p.m.,
Tuesday, May 16, 2023. Citizens may also submit written comments on the agenda
item via the Open Town Hall Portal.

New Business

a. General Discussion and Overview of Corporation and Community
Objectives

b. Review and Ratification of the Gullah Geechee Historic Neighborhoods
Corporation’s By-Laws

c. Consideration of the Proposed Calendar Year 2023 Meeting Dates, Times,
and Locations

Executive Session

a. Discussion of Employment, Appointment, Compensation, Promotion,
Demotion, Discipline or Release of an Employee, or a Person Regulated by
a Public Body [Pursuant to the South Carolina Freedom of Information Act
Section 30-4-70(a)(1)] Related to:

1. Appointment of the Gullah Geechee Historic Neighborhoods
Community Development Corporation Executive Director


https://www.hiltonheadislandsc.gov/opentownhall/

8. Possible Action by the Gullah Geechee Historic Neighborhoods Community
Development Corporation Committee Concerning Matters Discussed in
Executive Session

9. Adjournment

Please note, a quorum of Town Council may result if four (4) or more of their members
attend this meeting.



Community Development Corporation

Contribute Your Voice, Leadership & Experience

Town Council seeks to appoint a dynamic and diverse group of individuals representing a variety of
interests to be part of the Board of Directors for the recently formed Gullah Geechee Historic
Neighborhoods Community Development Corporation.

Community Development Corporation Objective

Support the advancement and sustainability of the historic and culturally sensitive communities located on Hilton
Head Island. Help create strategic programs related to, economic development initiatives, affordable housing,
streetscaping, neighborhood planning, provided targeted investment and financial resources, resident education,
and other support service opportunities directly related to accomplishing the mission of the Gullah Geechee
Historic Neighborhoods Community Development Corporation.

Board Member Duties

e Provide oversight and guidance to the Executive Director o Develop an Operational and Capital Budgets that

o Establish a Comprehensive Strategic Plan Support the Corporation's Strategic Plan
» Assist with the Implementation of the Strategic Initiatives  « Oversee the Annual Financial Reporting and
« Establish Annual Performance Metrics and Other Similar Auditing Process

Objectives for the Corporation o Communicate Key Initiatives to the Public

Board of Directors Structure

« Representatives from a Historic Neighborhood or the « Individuals with Entrepreneurial and/or
Greater Hilton Head Island Gullah Community Visionary Skills

« Individuals with Business Leadership Experience « Representatives from the Hilton Head Island-

« Local Religious Leaders Bluffton Chamber of Commerce

« Individuals with Experience in the Financial or Banking « Individuals who Serve in Hilton Head Island's
Industries Cultural Tourism Industry

« Individuals with Community/Urban Planning Experience « Individuals who Serve as Educators on Hilton

« Individuals Representing Public Utilities Head Island

 Individuals who can Serve to Facilitate Community o Individuals who Have Legal Experience

Building Regarding Land and/or Real Estate Development



How to Apply

Applications can be completed and submitted electronically on
the Town of Hilton Head Island's website at https://www.hiltonheadislandsc.gov/gullahgeecheecdc/
or in person at Town Hall, 1 Town Center Court, Hilton Head Island, SC 29928.

Town of Hilton Head Island's Historic Neighborhoods
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Baygall, Big Hill, Chaplin, Gardner, Grassland, Jarvis, Jonesville, Marshland, Mitchelville, Old House Creek, Spanish Wells, Squire Pope, Stoney

For more information on the Gullah Geechee Historic Neighborhoods Community Development
Corporation Board of Directors contact Krista Wiedmeyer at (843) 341-4701.

Town of Hilton Head Island | hiltonheadislandsc.gov | 1 Town Center Court, Hilton Head Island, SC 29928



BYLAWS OF THE TOWN OF HILTON HEADe
GULLAH GEECHEE HISTORIC NEIGHBORHOODSe
COMMUNITY DEVELOPMENT CORPORATIONe

APPROVED M&U%Eﬂﬂﬂ— BY THE TOWN COUNCIL OFe
THE TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA

RATIFIED ON BY THE BOARD OF DIRECTORS OF THEe
GULLAH GEECHEE HISTORIC NEIGHBORHOODS COMMUNITY DEVELOPMENTe
CORPORATIONe
ARTICLE Ie

NAME, SEAL AND OFFICESe

1.1 Name. The name of this corporation is Town of Hilton Head Island Gullah Geechee
Historic Neighborhoods Community Development Corporation (the “Corporation”).e

1.2 Seal. The Board of Directors (the “Board”) may, but shall not be required to, adopt, use,
or alter a corporate seal at its pleasure. The seal shall be kept at the principal office of the Corporation.
Failure to affix the seal to any corporate instrument, however, shall not affect the validity of thate
instrument.e

1.3 Offices. Upon i initial formation, the principal office of the Corporation shall be located
at One Town Center Court in the Town of Hilton Head Island, County of Beaufort, State of South
Carolina. The Board may at any time, or from time to time, and with concurrent approval of the Town,
change the location of the principal office from one location to another within said town and county so
long as the principal office remains within the municipal boundaries as identified in Section 2-1-20 of the
Town’s Code of Regulations, of the Town of Hilton Head Island (the “Town”) a body politic and political
subdivision of the State of South Caroline (the “State™).e

ARTICLE IIe

OBJECTIVE, PURPOSE, ACTIVITIES AND
DISPOSITION OF ASSETS ON DISSOLUTIONe

2.1 Objective. The Corporation’s objective is to be organized and operated exclusively as ae
South Carolina public benefit nonprofit corporation existing for the support, advancement, ande
sustainability of historic and culturally sensitive communities located on Hilton Head Island as identified
in Appendix B-5 of the Town’s Land Management Ordinance. A copy of this map is attached to the
Bylaws as Attachment “A” and is incorporated herein.e



2.2 General Purpose.

(a) The Corporation is organized and shall be operated exclusively for charitable and/or
educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended (or the corresponding provision of any subsequent United States internal revenue law) (the
“Code”). The Corporation has been formed with a goal of stabilizing, protecting, and promoting historic
and culturally sensitive communities. It will create strategic programs related to, but not necessarily
limited to, economic development initiatives, affordable housing, streetscaping which includes the
improvement of public roadways through design, landscaping, and lighting among other improvement,
neighborhood planning, targeted investment and financial resource provider, resident education, and other
support services opportunities that are directly related to accomplishing the mission of the Corporation. It
has not been formed for pecuniary profit or financial gain, and no part of the assets, income, or profits of
the Corporation is or shall be distributable to, or inure to the benefit of, its directors or officers except to
the extent permitted under the laws of the State relating to nonprofit corporations. No substantial part of
the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to
influence legislation, and the Corporation shall not participate in, or intervene in (including the publishing
or distribution of statements) any political campaign on behalf of any candidate for public office.

b) Notwithstanding any other provisions of these Bylaws of the Corporation (these
“Bylaws”) or the Corporation’s Articles of Incorporation (the “Articles™), as either may be amended from
time to time, the Corporation shall not carry on any activities not permitted to be carried on (i) by an
organization described in Section 501(c)(3) of the Code, or (ii) by a corporation, contributions to which
are deductible under Section 170(c)(2) of the Code. In no event, however, shall the Corporation engage
in activities that are not permitted to be carried on by a corporation exempt under Section 501(c)(3) of the
Code and its regulations, as they now exist or as they may be amended.

(©) Pursuant to the Corporation’s adopted Strategic Plan, the Corporation’s efforts will focus
on helping to mitigate impacts to the Historic Stoney Neighborhood. The Corporation is further
empowered, and it is fully anticipated that it will, ultimately provide support services to all other historic
and culturally significant neighborhoods (the “Neighborhoods™) located within the Town in order to fulfill
its above-described objectives.

2.3 Specific Purposes. The Corporation is being created by the Town for the purposes of
providing certain public services and to benefit all citizens of the Town. To accomplish this, the
Corporation will be authorized to perform the following actions, to include, but not necessarily be limited
to, the following:

(a) accept, buy, sell, own, hold, develop, lease, operate, mortgage, insure, pledge, assign,
transfer or otherwise receive or dispose of interest in real and personal property including transferred
development rights;

v facilitate community redevelopment within the Neighborhoods for the benefit of Island
residents;

(c) foster and promote redevelopment within the Neighborhoods by focusing on the
following core areas:

(i) promoting cultural resources and protecting cultural assets;

(ii) enhancing quality of life;



(iii) encouraging entrepreneurialism;

(iv) preventing gentrification through the preservation of housing opportunities and
supporting economic opportunities that allow for existing community residents to remain
within these neighborhoods;

(v) assisting in business attraction, expansion, and retention;

(v) providing land planning and development assistance;

(vi) pursuing affordable housing opportunities;

(vii) identifying infrastructure needs; and

(viii) providing financial opportunities.

(d) facilitate small business start-up and development resulting in expanded employment,
economic prosperity and business opportunities for businesses and residents in the Neighborhoods and to
provide such other services that are associated with such specific purposes stated above and as allowed
by State law;

(© mitigate potential negative impacts on the Neighborhoods;
® make contracts and guaranties, apply for and accept grants, incur liabilities, borrow

money, issue notes, bonds, and other obligations, and secure any of its obligations by mortgage or pledge
of any of its property, franchises, or income;

€3} invest and reinvest its funds, and receive and hold real and personal property as security
for repayment;
(h) engage in all lawful activities necessary or incident to the foregoing purposes, except as

limited herein; and

@) do any other act or thing incident to or in connection with the foregoing purposes or in
advancement thereof but not for the pecuniary profit or financial gain of its directors or officers except as
permitted under the South Carolina Nonprofit Corporation Act of 1994 (the “Act”). In furtherance of its
corporate purposes, the Corporation shall have all general powers enumerated in Section 33-31-302 of the
Act.

2.4  South Carolina Freedom of Information Act (FOIA). The Board and all committees
shall at all times comply with FOIA, which includes satisfying the notice provision for all meetings. The
Board may hold closed sessions as provided within FOIA.

Full and accurate minutes of the Corporation’s proceedings shall be kept and shall be open to
inspection by the public at the principal office of the Corporation. The results of each vote shall be
recorded in the minutes.

25 Distribution on Dissolution. The properties and assets of the Corporation are
irrevocably dedicated to charitable purposes. No part of the net earnings, properties, or assets of the
Corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or



any director or officer of the Corporation. On liquidation or dissolution, all remaining properties and
assets of the Corporation shall be distributed and paid over to another similar nonprofit organization
whose actions would further the goals and objectives of supporting historic Gullah neighborhoods as
identified herein which has established its tax-exempt status under Section 501(c)(3) of the Code (or the
corresponding provision of any future United States Internal Revenue law).

ARTICLE 111

MEMBERSHIP

31 Membership. The Town, acting by and through its duly elected body, shall be the sole
member of the Corporation and is referred to in these Bylaws as the “Member.” The Member shall act
through Town Council (the “Council”) in accordance with its charter, its municipal code, applicable State
laws and these Bylaws.

3.2 Rights of Membership. The Member shall have the sole right to vote on:

(a) the appointment and removal of directors of the Board, so long as such removal occurs
only due to cause, and is subject to the provisions of Article 1V of these Bylaws;

(b) the disposition of all or substantially all of the Corporation’s assets;

(©) any merger and its principal terms and any amendment of those terms;

()] any election to dissolve the Corporation;

(e) any amendment of the Articles or these Bylaws as provided for in Section 11.2; and
® such other matters as set forth in these Bylaws and State law.

In addition, the act shall have all rights afforded members under State law and these Bylaws. The
Corporation may benefit, serve, or assist persons who are not members. The Member shall not be entitled
to any dividend or any part of the income of the Corporation, except as may be necessary to fulfill any
contractual obligations between the Corporation and the Member.

3.3 Termination of Membership. The membership shall only terminate upon the
resignation of the Member, on reasonable written notice to the Corporation.

34 Expulsion. Suspension or Termination of Membership. The Member may not be
expelled or suspended, and no membership or membership rights may be terminated or suspended.

3.5 Transfer of Membership. The membership, or rights arising from membership, shall
only be transferred by an official act of the Member.

3.6 Liability for Debts or Obligations. The Member of the Corporation is not liable for
the debts, liabilities or obligations of the Corporation. Such debts, liabilities or obligations will not
constitute general obligations of the Town to which its full faith and credit or taxing power are pledged.




ARTICLE IV
BOARD OF DIRECTORS AND COMMITTEES

4.1 Powers. Subject to the provisions and limitations of the Act and any other applicable
laws of the State, and subject to any limitations in the Articles and these Bylaws regarding actions that
require approval of the Member, the business and affairs of the Corporation shall be managed, and all
corporate powers shall be exercised, by or under the direction of the Board. These powers shall include,
but not necessarily be limited to, the following:

(@ assist the Town Manager with the hiring of an Executive Director, who shall be an
employee of the Town, and provide oversight and guidance for annual performance
evaluations of his/her performance, however, any person serving as a Voting Director of
the Corporation shall not be eligible for consideration for the position of Executive
Director;

(») establishing a strategic plan for the Corporation;
(©) development of operational and capital budgets that supports the Organization’s strategic

plan, so long as any expenditures of the Corporation remain within the limits established
within an adopted annual budget;

(d establish annual performance metrics and other similar objectives for the Corporation;
e oversee the annual financial reporting and auditing process of the Corporation;

® communication of key initiatives to the public.

4.2 Number and Qualifications. The Board of the Corporation shall consist of a minimum

of five (5) voting directors and a maximum of nine (9) voting directors (the “Voting Directors™) appointed
by the Member and such ex officio directors (“Non-Voting Directors,” together with the Voting Directors,
sometimes referred to hereinafter as the “Directors™) appointed by the Voting Directors pursuant to
Section 4.5 of these Bylaws. The number of Voting Directors may be changed from time to time by
action of the Member.

4.3 Voting Director Appointments and Classification. Appointments of the Voting
Directors shall be as follows:

(@) Two members of the Town Council who represent historic Gullah neighborhoods as
identified within the Town’s Land Management Ordinance who shall serve as a Voting Directors.

(b) The remaining seven (7) Voting Directors shall be appointed by the Member at its
discretion during one or more regular or special meetings.

©) The Member shall endeavor to appoint a diverse group of individuals representing a
variety of interests. The Voting Directors shall include at least one or more representatives from an historic
Hilton Head Island neighborhood or from the greater Hilton Head lsland Gullah Community.
Additionally, the Voting Directors should include representatives from the private sector whose expertise



and knowledge will help to further the goals of the Corporation. The appointment of these Voting
Directors should include, but is not necessarily limited to, the following types of individuals:

(a) individuals possessing business leadership experience;

(b) local religious leaders;

(c) individuals with experience in community/urban planning;

(d) individuals with experience in the financial services or banking industries;

(e) individuals representing public utilities;

® individuals possessing entrepreneurial and/or visionary skills;

(g) representatives from the Hilton Head Island — Bluffton Chamber of Commerce;
(h) individuals who serve in Hilton Head Island’s cultural tourism industry;

'6)) individuals who can serve to facilitate community building;

1)) individuals who serve as educators on Hilton Head Island;

k) individuals who have legal experience regarding land and/or real estate development.

4.4 Voting Director Terms. The initial Voting Directors, except as otherwise provided,
shall have staggered terms of one, two, or three years. It is the intent of these Bylaws to have and maintain
staggered terms of office for the Voting Directors and to provide that approximately one-third (1/3) of the
Voting Directors’ offices expire in any given year. Thereafter, appointments of Voting Directors shall
occur upon expiration of the initial term and every three (3) years thereafter by the Member at one of its
regular meetings. Voting Directors appointed to any newly created seat established by an amendment of
these Bylaws shall serve for a term of three (3) years. No Voting Director shall serve more than three (3)
full consecutive three (3) year terms. Any partial term less than one-half plus one day of a full term shall
not be considered as a full term. Any partial term more than half the full term shall be considered a full
term. Terms for each Voting Director shall begin on July 1 and expire on June 30. Each Voting Director,
including a Voting Director appointed to fill a vacancy, shall hold office until expiration of the term for
which appointed or until a successor has been appointed and qualified.

4.5 Non-Voting Board Members, Classification, and Terms. The Board may also consist
of certain Non-Voting Members as referenced in Section 4.2 above, to supplement the collective
experiences and expertise of the Board, and whose memberships include the right to attend meetings of
the Board, to participate in executive sessions and to speak at Board meetings for the purposes of assisting
and advising the Board as may be appropriate, but not the right to vote. The Voting Directors shall be
responsible for the appointment of all Non-Voting Directors in accordance with these Bylaws. The Voting
Directors shall appoint the following mandatory Non-Voting Directors as prescribed below:

(@) The Town’s Finance Director or his/her designee as approved by the Voting Directors,
who shall serve without term limits.



4.6 Resignation. A Director may resign at any time by delivering written notice to the Board,
the Chair or the Secretary. A resignation is effective when the notice is delivered unless the notice
specifies a later date.

4.7 Removal/Vacancies. The Member may, with cause, which shall include engaging in any
fraudulent or dishonest conduct, violating any policies set forth by the Member or the Board, failing to
disclose conflicts of interest, or the committing of any criminal offenses, remove any Director from the
Board. The Voting Directors may, with or without cause, remove any Non-Voting Director from the
Board. Appointments to fill Board vacancies shall be in accordance with Article IV of these Bylaws.

4.8 Attendance. All Voting Directors and Non-Voting Directors shall be required to attend
at least two-thirds (2/3) of the scheduled and/or special meetings of the Board held during each fiscal year
of the Corporation. A Director shall be deemed in attendance if participating by means of conference
telephone, internet-based virtual meeting, or any other means of communication by which all persons
participating in the meeting can hear each other at the same time. Failure of any Voting or Non-Voting
Director to satisfy this attendance requirement may result in the removal of said Voting or Non-Voting
Director by the Member.

4.9 Committees. The Board may from time to time designate one or more committees, who
shall render advice to the Board and oversee specified activities designated by the Board. Any such
committee may be designated as a standing committee appointed annually or as a special committee for
specific circumstances or transactions with a limited duration. Each committee shall be composed of at
least two (2) Directors and such other persons as specified from time to time by the Board, who shall all
serve at the pleasure of the Board. The duties, constitution, and procedures of any committee shall be
prescribed by the Board but no committee shall be granted authority to act upon any matter without
approval from the Board. The Board shall designate one member of each committee as its Chair. The
Board shall appoint members to committees as it deems advisable. The Chair of each committee shall
schedule all committee meetings and provide appropriate notice to all committee members and the
Secretary. All appointed members of the committee, including the Chair, shall have a vote on all matters
coming before the committee. Minutes of committee meetings shall be promptly prepared and kept in
compliance with FOIA. The results of each vote shall be recorded in the minutes.

4,10 No Compensation. Directors shall not receive compensation for serving on the
Corporation’s Board. The Board may by resolution authorize the payment or reimbursement of direct
out-of-pocket expenses incurred by each Director related to his or her service to the Corporation.

4.11 Board Contacts with Media and Publicc. No Director shall offer any official
communication with the media or members of the public unless specifically authorized to do so by the
Board. No Director shall release information to the media or the public that has been provided to them
by the Corporation’s attorney as part of a confidential attorney-client communication or as part of
executive session held in compliance with FOIA.

ARTICLE V

OFFICERS AND EXECUTIVE DIRECTOR

5.1 In General, The officers of the Corporation shall consist of a Chair, a Vice Chair, and a
Secretary (together, the “Officers”) and a Treasurer and may also include assistant secretaries and other
officers and agents as the Board deems advisable from time to time. The Officers shall be elected by the



Voting Directors to each serve a one-year term. No Officer may serve more than two (2) consecutive
terms. Except as may otherwise be provided by the Act, the Articles or these Bylaws, any Officer may
be removed by the Voting Directors at any time, with or without cause. Any vacancy, however occurring,
in any office must be filled by the Voting Directors for the unexpired term. Each Officer shall exercise
the authority and perform the duties as may be set forth in these Bylaws and any additional authority and
duties as the Board shall determine from time to time. In addition to Section 8.4 of these Bylaws, the
Corporation shall also execute all official records through the signature of at least two (2) Officers of the
Corporation.

5.2 Election of Officers. The Officers shall be elected at the earliest convenient time in the
first year and then annually thereafter at the annual meeting of the Board. Officers will be elected by a
majority vote of those Voting Directors attending the meeting at which the nominations are made. If the
then Chair is not available at such meeting, the Vice Chair for the Corporation may preside for the purpose
of electing Officers only; thereafter, the new Chair shall preside.

53 Chair. The Chair shall preside at all meetings of the Board and shall undertake such
additional duties and obligations as may from time to time be specified by the Board. Except as otherwise
provided herein and as may be specifically limited by resolution of the Board or an authorized committee
thereof, the Chair shall have full authority to execute on the Corporation’s behalf any and all contracts,
agreements, notes, bonds, certificates, instruments and other documents. The Chair shall also perform
such other duties and may exercise such other powers as are incident to the office and as are from time to
time assigned to him by the Act, these Bylaws or the Board.

5.4 Vice Chair, The Board may elect one or more Vice Chairs to serve in such capacities as
specified by the Board from time to time (but such authority shall not exceed that of the Chair), with a
Vice Chair designated by the Board to preside over meetings of the Board in the absence of the Chair.
Except as otherwise determined by the Board, each Vice Chair shall serve under the direction of the Chair
and shall perform such duties and may exercise such powers as are incident to the office.

5.5 Secretary. The Secretary shall (a) keep the minutes of the meetings of the Board in one
or more books provided for that purpose; (b) see that all notices are duly given in accordance with the
provisions of these Bylaws or as required by State law; (¢) insure that minutes of all commitiee meetings
are provided as required herein; (d) be custodian of the corporate records of the Corporation; (¢) keep a
register of the address of each member of the Board; (f) authenticate records of the Corporation when
such authentication is required; and (g) in general perform all duties incident to the office of the Secretary.
The Secretary may be assisted in the performance of these duties by a designee of the Members.

5.6 Treasurer. The Treasurer shall be the Finance Director (or equivalent officer), or his or
her designee, as approved by the Voting Directors. The Treasurer shall be responsible for all financial
matters presented to the Corporation, including the establishment and maintenance of the Corporation’s
bank accounts and all financial accounting related to the oversight of the Corporation’s books and records.
The Treasurer shall perform such other duties as are incident to the office of Treasurer and shall have such
other powers and duties as may be conferred upon him or her by the Board.

5.7 Executive Director. The day-to-day operations of the Corporation shall be the
responsibility of the Executive Director who shall be an employee of the Town and subject to the Town’s
Employee Policy Manual but who will be generally overseen by the Voting Directors in the execution of
his/her/their duties. The Town will guide the Board through the Executive Director recruitment and




interview process. The Executive Director may be assisted by other employees of the Town as provided
for by the Town and the Board.

ARTICLE VI
MEETINGS

6.1 Meetings. The Corporation will give written public notice of its regular meetings at the
beginning of each calendar year. The Corporation shall hold an annual meeting each January, or as soon
thereafter as possible, for the purpose of electing Officers and for transacting such other business as may
come before the Board. The meeting shall be held at the principal office of the Corporation or such other
location(s) on Hilton Head Island as may be authorized by the Board. Other regular meetings of the Board
shall be held at such times as are fixed by the Board. Except as otherwise provided by State law, any
business may be transacted at any meeting of the Board. Notice of all meetings of the Corporation shall
be provided to the Town Manager or his/her designee.

6.2 Special Meetings. Special meetings of the Board may be called by the Chair, the
Members, or at least four (4) of the Voting Directors for any lawful purpose or purposes.

6.3 Notice of Meetings. Notice of the time, date and place of any regular or special meeting
shall be given in compliance with FOIA. Notice of an adjourned meeting need not be given if the time
and place are fixed at the meeting adjourning.

6.4 Participation by Telecommunications. Any Director may participate in, and, for
purposes of Section 4.8 above, be regarded as present at, any meeting of the Board by means of conference
telephone, internet-based virtual meeting or any other means of communication by which all persons
participating in the meeting can hear each other at the same time. However, participation by telephonic
means should only occur on an occasional basis and should not be considered as a substitute to the
expected in-person participation of Directors at regularly scheduled meetings of the Corporation.

6.5 Quorum. A majority of the Voting Directors shall constitute a quorum for the transaction
of business at any meeting of the Board. If a quorum shall not be present at any meeting of the Board,
the Voting Directors present at the meeting may adjourn the meeting from time to time so long as notice
is given as required by FOIA.

6.6 Action. The Voting Directors shall take action by the affirmative vote of a majority of
the Voting Directors participating in a meeting at which a quorum is present, or the affirmative vote of a
greater number of Voting Directors where required by the Act, the Articles, these Bylaws, or otherwise
by State law.

6.7 Action Without Meeting. To the fullest extent permitted by the Act and FOIA, the
Board may take action without a meeting by written consent as to such matters and in accordance with
such requirements and procedures authorized by the Act and FOIA. Unless otherwise permitted by the
Act and FOIA, such written consent must be signed by all Voting Directors and included in the minutes
filed with the corporate records reflecting the action taken.




6.8 Presumption of Assent. A Director of the Corporation who is present at a meeting of
the Board at which action is taken shall be presumed to have assented to such action taken unless (i) such
Director objects at the beginning of the meeting, or promptly upon arrival, to holding of the meeting or
transacting of business at the meeting and such objection is supported by a majority of the Directors
present and voting upon such matter, (ii) the Director votes against the action and the vote is entered into
the minutes of the meeting, or (iii) the Director’s dissent or abstention for the action is taken is entered
into the minutes of the meeting. The right to dissent shall not apply to a Director who voted in favor of
such action.

6.8 Order of Business. Unless otherwise determined by the Chair, the order of business at
the annual meeting, to be set as the first meeting of the Board in a fiscal year, and so far as practicable at
all other meetings of the Board, shall be as follows:

Call to Order;

Acknowledge compliance with FOIA;

Determination of a quorum;

Approval of agenda (amendments if necessary, as allowed by FOIA);
Reading and disposal of all unapproved minutes;

Comments from members of the public;

Reports of Officers and committees, if applicable;

Election of Officers and appointment of committees, if applicable;

R

Unfinished business, if applicable;

_.
=

New business; and

11. Adjournment.

6.9 Agenda. The Chair shall cause to be prepared an agenda for each meeting. Each Director
of the Corporation shall receive a copy of the agenda and it shall be disseminated to the public when it is
distributed to the Directors.

The Chair can amend the agenda prior to the meeting as provided by State law. The Chair shall
include on a future agenda any item requested by a Voting Director during a Board meeting.

6.10 Committee Meetings. A majority of each committee’s members shall constitute a
quorum for the transaction of business by the committee, and each committee shall take action by a
majority of the committee’s members participating in a meeting at which a quorum of the committee is
present. Special meetings of any committee may be called at any time by any Director who is a member
of the commiittee or by any person entitled to call a special meeting of the full Board. Except as otherwise
provided in this section, the conduct of all meetings of any committee, including notice thereof, and the
taking of any action by such committee shall be governed by this Article. Procedures shall be established
for all Directors to receive schedules of all committee meetings, agendas and copies of committee meeting
minutes to keep the Directors informed of matters under consideration by all committees. In addition,
Directors who are not serving on specific committees are encouraged to attend committee meetings of
interest and participate in such meetings as non-voting members. In this manner, Directors can provide
guidance and assistance to the committees during the process of formulating recommendations to the
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Board and gain a better understanding of all of the factors considered by the committee in making such
recommendations.

ARTICLE VII
INDEMNIFICATION

7.1 Scope. The Corporation shall indemnify, defend and hold harmless the Corporation’s
Directors, Officers and Treasurer to the fullest extent permitted by, and in accordance with the Act. This
plan of indemnification shall constitute a binding agreement of the Corporation for the benefit of the
Officers and Directors as consideration for their services to the Corporation, and may be modified or
terminated by the Board only prospectively. Such right of indemnification shall not be exclusive of any
other right which such Directors, Officers or representatives may have or hereafter acquire and, without
limiting the generality of such statement, they shall be entitled to their respective rights of indemnification
under any bylaw, agreement, insurance, provision of law, or otherwise, as well as their rights under this
Article VII,

7.2 Indemnification Plan. The Board may from time to time adopt an Indemnification Plan
implementing the rights granted in Section 7.1. This Indemnification Plan shall set forth in detail the
mechanics of how the indemnification rights granted in Section 7.1 shall be exercised, provided that the
Indemnification Plan shall include that the Directors shall not be indemnified until twenty (20) days after
effective written notice is given to the South Carolina Attorney General, as set forth in Section 33-31-
855(d) of the Act.

7.3 Insurance. The Board shall cause the Corporation to purchase and maintain insurance
on behalf of any person who is or was a Director or Officer of the Corporation, or is or was serving at the
request of the Corporation as a Director or Officer of another corporation, or as its representative in a
partnership, joint venture, trust or other enterprise, against any liability asserted against such person and
incurred in any such capacity or arising out of such status, whether or not the Corporation would have the
power to indemnify such person.

ARTICLE VIII
TRANSACTIONS

8.1 Procurement, All procurements of the Corporation shall be conducted in accordance
with guidelines adopted by the Town pursuant to its procurement ordinance, and shall, to the greatest
extent allowed by law, seek to contract with small, minority, and disadvantaged business entities on Hilton
Head Island to advance in the interests of the Corporation.

8.2 Contracts. The Board may authorize any Officers or agents, to enter into any contract
or execute and deliver any instrument in the name of and on behalf of the Corporation, and such authority
may be general or confined to specific instances so long as the requirements of Section 5.1 of these Bylaws
are satisfied.

8.3 Loans. The Board must approve by resolution any indebtedness of the Corporation and
evidence of such indebtedness must be executed by the Treasurer and one other officer of the Corporation.
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8.4 Checks, Drafts, Ete, All checks, drafts or orders for the payment of money, notes or
other evidences of indebtedness issued in the name of the Corporation shall be signed by the Treasurer
and one other officer of the Corporation.

8.5 Deposits. All funds of the Corporation shall be deposited promptly to the credit of the
Corporation in such banks, trust companies or other depositories as approved by the Board upon
presentation by the Treasurer.

8.6 Gifts. The Board may accept on behalf of the Corporation any contribution, gift, bequest
or devise for the general purposes or for any special purpose of the Corporation.

8.7 Grants. All grant applications must be approved by the Board and further the purposes
of the Corporation. The Treasurer shall be responsible for all financial accounting related to any grant.

ARTICLE IX

RECORDS/ANNUAL AUDIT

9.1 Forms of Records. When consistent with good business practices, any records of the
Corporation may be maintained in other than written form if such other form is capable of reasonable
preservation and conversion into written form within a reasonable time.

9.2 Corporate Records. The Corporation shall keep as permanent written records a copy of
the minutes of all meetings of its Board, a record of all actions taken by the Voting Directors without a
meeting, and a record of all actions taken by committees of the Board. The Corporation shall maintain
appropriate accounting records. The Corporation or its agent shall maintain a record of the name and
address, in alphabetical order, of each Director. The Corporation shall keep a copy of the following
records at its principal office:

(a) the Articles or restated Articles and all amendments thereto currently in effect;
(b) these Bylaws or restated Bylaws and all amendments thereto currently in effect;
© a list of the names and business or home address of its current Directors and Officers; and

(d) the Corporation’s most recent report of each type required to be filed by the Corporation
with the South Carolina Secretary of State.

9.3 Adoption of Corporation Budget. The Board shall be prepared annually and adopted
by the Corporation’s. The Corporation’s budget shall be in complete and final form, be based on
reasonable assumptions in connection with an appropriate due diligence review that has been approved
by the Board and contains its best estimate of revenues and expenditures of the Corporation for the next
succeeding fiscal year.

To the extent that the Corporation’s staff members are employees of the Town, then the Council

shall budget such funding as it shall deem appropriate for the functioning of these positions as a part of
its annual fiscal year budget as would be done for other departmental expenses of the Town.
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9.4 Annual Audit. Within one hundred and twenty (120) days from the close of each fiscal
yeat, the Board shall cause an audit to be completed regarding the financial condition of the Corporation
for the prior fiscal year and an appropriate report issued to the Member. Such audit services shall be
undertaken in accordance with accounting practices generally applicable to audits of governmental units
by the certified public accounting firm then providing audit services to the Town for the applicable fiscal
year, or such other firm of certified public accountants as may be selected by the Board from time to time.

9.5 Maintenance and Inspection of Articles and Bylaws. The Corporation shall keep at
its principal office the original or a copy of the Articles and these Bylaws as amended to date, which shall
be open to inspection by the Members, any Director and the public at reasonable times during office hours.

9.6 Maintenance and Inspection of Federal Tax Exemption Application and Annual
Information Returns. The Corporation shall keep at its principal office a copy of its federal tax
exemption application and its annual information returns for three (3) years from their date of filing, which
shall be open to public inspection and copying to the extent required by State law at reasonable times
during office hours.

9.7 Maintenance and Inspection of Other Corporate Records. The Corporation shall keep
adequate and correct books and records of accounts; meetings of the Board and committees of the Board;
and a record of each and every Director’s name and address. All such records shall be kept at such place
or places designated by the Board, or, in the absence of such designation, at the principal office of the
Corporation. The minutes shall be kept in written or typed form, and other books and records shall be kept
either in written or typed form or in any other form capable of being converted into written, typed, or
printed form within a reasonable time. Upon leaving office, each officer, employee, or agent of the
Corporation shall turn over to his or her successor or the Chair of the Board, in good order, such corporate
monies, books, records, minutes, lists, documents, contracts or other property of the Corporation as have
been in the custody of such officer, employee, or agent during his or her term of office.

Every Director and the Member shall have the absolute right at any reasonable time to inspect
all books, records and documents of every kind and the physical properties of the Corporation, subject
to the execution of a confidentiality agreement for confidential records and documents as determined by
counsel to the Corporation. The inspection may be made in person or by an agent or attorney and shall
include the right to copy and make extracts of documents.

ARTICLE X

STANDARD OF CARE

10.1  General. A Director shall perform the duties of a Director, including duties as a member
of any committee of the Board on which the Director may serve, in good faith, in a manner such Director
believes to be in the best interest of the Corporation and with such care, including reasonable inquiry, as
an ordinarily prudent person in a like situation would use under similar circumstances.

In performing the duties of a Director, a Director shall be entitled to rely on information, opinions,
reports or statements, including financial statements and other financial data, in each case prepared or

presented by:

(@ One or more officers or employees of the Corporation whom the Director believes to be
reliable and competent in the matters presented;
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(b) Counsel, independent accountants or other persons as to matters which the Director
believes to be within such person's professional or expert competence; or

(c) A committee of the Board upon which the Director does not serve, as to matters within
its designated authority, which committee the Director believes to merit confidence, so long as the
Director acts in good faith, after reasonable inquiry when the need therefore is indicated by the
circumstances and without knowledge that would cause such reliance to be unwarranted.

Except as provided in these Bylaws, a person who performs the duties of a Director in accordance
with the above shall have no liability based upon any failure or alleged failure to discharge that person's
obligations as a Director, including, without limiting the generality of the foregoing, any actions or
omissions that exceed or defeat a public or charitable purpose to which the Corporation, or assets held by
it, are dedicated.

10.2  State Law on Conflicts of Intent. All Directors shall comply with the Act and the South
Carolina State Ethics Act on all issues concerning conflicts of interest.

10.3  Annual Report. The Board shall make an annual report to the Town Council at a duly
noticed public meeting and shall therein identify its activities during the previous relevant time period.

ARTICLE XI

MISCELLANEOUS

11.1  Fiscal Year. The fiscal year of the Corporation shall end on June 30 of each calendar
year.

11.2 Amendments. These Bylaws may be altered, amended, or repealed and new Bylaws
may be adopted by the Members with concurrence by a majority vote of the Board; provided that the
notice of any meeting at which these Bylaws are to be amended shall state that the purpose or one of the
purposes of the meeting is to consider an amendment to these Bylaws and shall be accompanied by a copy
or summary of the proposed change or state the general nature of the change.

11.3  Severability. If any provision of these Bylaws or the application thereof to any person
or circumstances shall be held invalid or unenforceable to any extent by a court of competent jurisdiction,
such provision shall be complied with or enforced to the greatest extent permitted by State law as
determined by such court, and the remainder of these Bylaws and the application of such provision to
other persons or circumstances shall to be affected thereby and shall continue to be complied with and
enforced to the greatest extent permitted by State law.

11.4  Usage. In construing these Bylaws, feminine or neuter terms and pronouns shall be
substituted for masculine forms and vice versa, and plural terms shall be substituted for singular forms
and vice versa, in any place in which the context so requires. The section and paragraph headings
contained in these Bylaws are for reference purposes only and shall not affect in any way the meaning or
interpretation of these Bylaws. Terms such as “hereof”, “hereunder”, “hereto”, and words of similar
import shall refer to these Bylaws in the entirety and all references to “Articles”, “Paragraphs”, “Sections”,
and similar cross references shall refer to specified portion of these Bylaws, unless the context
clearly requires otherwise. Terms used herein which are not otherwise defined shall have the meanings
ascribed to them in the Act. All references to statutory provisions shall be deemed to included
corresponding sections of succeeding State law.
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11.5 Conflict Between Bylaws. Articles and the Act. The Articles and the Act (as either
may be amended from time to time) are incorporated herein by reference. Any conflict between the terms
of these Bylaws, the Articles or the Act shall be resolved in the following order: (1) the Act; (2) the

Articles; and (3) these Bylaws.

The foregoing is certified to be the mﬁ d complete Bylaws of the Corporation as approved by
the Member at a duly called meeting held on _EQTML

P

Marc Orlando, in the Capacity as Town Manager

Date of Certification: 7
{Municipal Seal)

These Bylaws were considered, approved, and adopted by the Board at a duly called meeting held
on ;

Chair
Date of Certification: o

(Corporate Seal)
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TOWN OF HILTON HEAD ISLAND

Gullah Geechee Historic Neighborhoods
Community Development Corporation Committee

TO: Gullah Geechee Historic Neighborhoods Community Development
Corporation Committee

FROM: Cindaia Ervin, Board Coordinator

VIA: Josh Gruber, Deputy Town Manager

CC: Marc Orlando, Town Manager

DATE: May 12, 2023

SUBJECT: Consideration of the Proposed Calendar Year 2023 Meeting Dates,

Times, and Locations

RECOMMENDATION:

That the Gullah Geechee Historic Neighborhoods Community Development Corporation
review and consider the proposed calendar year 2023 meeting dates, times, and
locations.

BACKGROUND:

Last September, Town Council created the CDC to support the preservation,
advancement, and sustainability of historic and culturally sensitive communities on Hilton
Head Island. Those include the communities of Bay Gall, Big Hill, Chaplin, Gardner,
Grassland, Jarvis, Jonesville, Marshland, Mitchelville, Spanish Wells, Squire Pope, and
Stoney.

Town Council has appointed two council members and three area residents with business
and community leadership experience to serve on the Gullah Geechee Historic
Neighborhoods Community Development Corporation (CDC) Board of Directors.

SUMMARY:

During the upcoming meetings, the Committee will accomplish its objectives by:
enhancing the quality of life for community residents, encouraging entrepreneurialism,
preventing gentrification, assisting in business attraction, expansion, and retention,
providing land planning and development assistance, pursuing affordable housing
opportunities, identifying infrastructure needs, and providing critical financial
opportunities.

ATTACHMENTS:

1. Proposed Calendar Year 2023 Meeting Dates, Times, and Locations

Stephen G. Riley Municipal Complex
One Town Center Court ¢ Hilton Head Island ¢ South Carolina ¢+ 29928
www. hiltonheadislandsc.gov



Town of Hilton Head Island

Gullah Geechee Historic
Neighborhoods Community
Development Corporation
Meeting Dates

Calendar Year 2023

Regular meetings of the Gullah Geechee Historic Neighborhoods Community Development
Corporation Committee shall be held on the fourth Thursday of each month at 10:00 a.m. in
the Benjamin M. Racusin Council Chambers.

May 17 October 26
June 22 November 30
July 27 December 28
August 24
September 21
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Town of Hilton Head Island, SC

JOB DESCRIPTION

To perform this job successfully, an individual must be able to perform the essential job functions satisfactorily with
or without reasonable accommodation. This job description defines the general scope of responsibilities and is not
intended to necessarily describe or list every duty for a given position.

EXECUTIVE DIRECTOR — GULLAH GEECHEE HISTORIC
NEIGHBORHOODS COMMUNITY DEVELOPMENT CORPORATION

Department: Gullah Geechee Historic Neighborhoods
Community Development Corporation
Pay Grade: 123
FLSA Status: Exempt
Reports to: Town Manager
JOB SUMMARY

Plans, organizes, leads, directs, and coordinates the Corporation’s overall operations. Provides
supervision to assigned staff. Maintains effective working relationships with Town employees,
community members, elected officials and appropriate others in support of assigned duties.

ESSENTIAL JOB FUNCTIONS

e Serves as the chief administrative staff member responsible for all activities of the Gullah
Geechee Historic Neighborhoods Community Development Corporation;

e Works closely with the Town Manager and the Corporation’s Board of Directors in developing
both short and long-range strategic plans which will direct the use of the Corporation’s
resources in fulfilling its mission;

e Develops strategic, sustainable, economic initiatives and programs that will positively impact
the historic neighborhoods on Hilton Head Island;

e Establishes annual operating goals, objectives, and corresponding key performance
indicators;

e Prepares an annual operating and capital budget for Board of Directors approval;

e Ensures that the Board of Directors policies and programs are implemented and effectively
carried out;

e Works closely with the Board, informing, assessing, and addressing issues that affect the
Corporation;

e Serves as the primary spokesperson for the Corporation and is actively engaged in
communicating with the public regarding the Corporation’s performance and opportunities
that support the historic neighborhoods;

e Develops a comprehensive communications strategy including web presence, social media,
and external relations with the goal of building a stronger brand for the Corporation;
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e Serve as a primary spokesperson for communicating the vision to the community, private
organizations, and stakeholders;

e Engages with various stakeholders to gather input, feedback, and keep them informed of
the work of the organization;

e Proactively publicizes the activities of the Corporation, its programs, and goals;

e Coordinates inter- and intra- department programs and activities to provide services in the
best interests of our customers;

e Vigorously pursues traditional and innovative income sources; ensures revenue generating
and fundraising activities support program operations;

e Coordinates, submits, and administers grant applications;

e Establishes sound working relationships and cooperative arrangements with community
groups and organizations;

e Increases resident engagement and leadership in community development efforts;

e Develops strategic partnerships that will bring program innovations, funding and other
resources to the Corporation;

e Ensures ongoing programmatic excellence and rigorous program evaluation; oversees data
collection and reporting related to program performance;

e Develops a network of local and regional corporate donors/grantors;

e Cultivates a network of local and regional private/individual donors/grantors; cultivates
relationships with local, state, federal and private sector funding agencies;

e Facilitates, participates in, and implements local planning;

e Provides direction concerning Town safety program; enforces safety regulations; assesses
and reports workplace and work activity safety risks; ensures staff understands safety
regulations/ procedures and completes required safety training (See Safety Manual for
details);

e Performs emergency or disaster-related duties as assigned; and

e Performs other duties as assigned.

QUALIFICATIONS

Education and Experience:
e Bachelor's degree and ten (10) years of related experience with extensive senior
management experience; or an equivalent combination of education and experience.

Special Qualifications:
e Valid Driver’s License;

Knowledge, Skills and Abilities:

e Knowledge of the policies, procedures, regulations, and ordinances on the Federal, State, and
local level as applied to Town operations;

e Knowledge of the Town’s operating policies and procedures;

e Knowledge of the principles, practices, and methods of community and economic
development (including housing and real estate development);

e Knowledge of standard development/fundraising practices;

e Skills in negotiating with financial institutions and funding sources;

Town of Hilton Head Island, SC Effective 1/3/2023
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e Excellent communication, analytical, administrative, and interpersonal skills

e Ability to effectively lead, supervise, train and evaluate assigned staff;

e Ability to speak publicly in diverse forums including the media;

e Ability to use available media avenues, especially social media platforms and technology;

e Ability to establish and maintain cooperative and collaborative relationships with a variety of
individuals and groups;

e Ability to prepare and present accurate and reliable reports containing findings and
recommendations;

e Ability to operate a personal computer using standard or customized software applications
appropriate to assigned tasks; and

e Ability to perform a wide variety of duties and responsibilities with accuracy and speed under
the pressure of time-sensitive deadlines.

PHYSICAL DEMANDS
The work is light and requires exerting up to 20 pounds of force occasionally, and/or up to 10
pounds of force to move objects. Additionally, the following physical abilities are required:

e Manual dexterity: Picking, pinching, typing, or otherwise working, primarily with fingers
rather than with the whole hand as in handling;

e Hearing 1: Perceiving the nature of sounds at normal speaking levels with or without
correction. Ability to receive detailed information through oral communication, and to make
the discrimination in sound;

e Mental Acuity: Ability to make rational decisions through sound logic and deductive
processes;

e Speaking: Expressing or exchanging ideas by means of the spoken word including the ability
to convey detailed or important spoken instructions to other workers accurately and
concisely;

e Visual Acuity 1: Have close visual acuity to perform an activity such as: preparing and
analyzing data and figures; transcribing; viewing a computer terminal; and/or extensive
reading;

e Visual Acuity 2: Including color, depth perception, and field vision;

e Visual Acuity 3: Visual Acuity to determine the accuracy, neatness, and thoroughness of the
work assigned or to make general observations of facilities or structures;

e Visual Acuity 4: Have visual acuity to operate motor vehicles and/or heavy equipment; and

WORK ENVIRONMENT
Principal duties of this job are performed in an office environment.

Town of Hilton Head Island, SC Effective 1/3/2023



	Gullah Geechee Historic Neighborhoods Community Development Corporation Committee May 17, 2023 Agenda
	General Discussion and Overview of Corporation and Community Objectives
	Review and Ratification of the Gullah Geechee Historic Neighborhoods Corporation’s By-Laws
	Consideration of the Proposed Calendar Year 2023 Meeting Dates, Times, and Locations




