UPDATE: Scrivener’s error,
incorrect agenda language
noted for item 11(b).

Town of Hilton Head Island
TOWN COUNCIL MEETING
Tuesday, October 20, 2020, 4:00 p.m.

UPDATED AGENDA

In accordance the Town of Hilton Head Island Municipal Code 8§ 2-5-15, this meeting is being
conducted virtually and can be viewed on the Town's Facebook Page
(http://facebook.com/TownofHiltonHeadlslandSC), or website (https://www.hiltonheadislandsc.gov/),
as well as Hargray channels 9 & 113 and Spectrum channel 1304.

1. Call to Order

2. FOIA Compliance: Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

Pledge to the Flag
Invocation — Pastor Kaleb Allen, Christian Renewal Church
Approval of Agenda

A

Approval of Minutes
a. Regular Meeting — October 6, 2020

7. Report of the Town Manager

a. Hazard Mitigation Plan Annual Progress Report — Shari Mendrick, Floodplain
Administrator

b. Items of Interest

8. Reports from Members of Council
a. General Reports from Council
b. Report of the Intergovernmental Committee — Bill Harkins
c. Report of the Community Services & Public Safety Committee — Marc Grant
d. Report of the Public Planning Committee — David Ames
e. Report of the Finance & Administrative Committee — Tom Lennox
9. Proclamations/Commendations — NONE
10. Appearance by Citizens

Citizens who wish to speak before Town Council concerning matters not already on the
agenda, must contact the Town Clerk at 843-341-4701, prior to 12:00 p.m. the day of the
meeting. Those who wish to provide comments/feedback on scheduled agenda items may do
so by visiting the Open Town Hall portal.
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11. Unfinished Business
a. Second Reading of Proposed Ordinance 2020-22 — Budget Amendments

Second Reading of Proposed Ordinance 2020-22 to amend the budget for the Town of
Hilton Head Island, South Carolina, for the Fiscal Year ending June 30, 2021; to provide
for the budgeted appropriations of prior year budget roll-forwards and certain other
appropriations and commitments, and the expenditures of certain funds; to allocate the
sources of revenue for the said funds; and provide for severability and an effective date.

b. Second Reading of Proposed Ordinance 2020-24 - Our Plan 2020-2040
Comprehensive Plan

Second Reading of Proposed Ordinance 2020-24 to provide for the adoption of Our Plan,
the Town of Hilton Head Island 2020-2040 Comprehensive Plan; and to provide for
severability and an effective date.

12. New Business
a. Consideration of a Resolution — Dissolving the Our Plan Development Team

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina, to dissolve the Our Plan Development Team.

b. Consideration of a Resolution — Community Development Block Grant Entitlement

Program Five Year Consolidated Plan Substantial Amendment

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina to approve the Community Development Block Grant (CDBG) Entitlement
Program Five Year Consolidated Plan (2020-2024) substantial amendment.

c. Consideration of a Recommendation — Revised Standard POA/PUD Drainage
Agreement

Consideration of a Recommendation approving the revised Standard Maintenance
Drainage Agreement for Property Owners Associations (POA) and Planned Unit
Developments (PUD).

d. Discussion of the On-Street Parking on Burkes Beach Road

13. Executive Session

a. Land Acquisition: Discussion of negotiations incident related to the proposed sale,
lease, or purchase of property in the Palmetto Bay Road area.

14. Possible Actions by Town Council Concerning Matters Discussed in Executive Session
15. Adjournment

Public comments concerning agenda items can be submitted electronically via the Town’s Virtual
Town Hall portal (https://hiltonheadislandsc.gov/opentownhall/). The portal will close 2 hours prior
to the start of the scheduled meeting. All comments submitted to the portal will be provided to
Town Council for review and made part of the official record.

Page 2 of 2


https://hiltonheadislandsc.gov/opentownhall/

Town of Hilton Head Island
TOWN COUNCIL
Tuesday, October 6, 2020 at 4:00 p.m.
MEETING MINUTES

Present from Town Council: John J. McCann, Mayor; Bill Harkins, Mayor Pro-Tempore; David
Ames, Tamara Becker, Tom Lennox, Glenn Stanford, Council Members

Absent from Town Council: Marc Grant, Council Member
Present from Town Staff: Steve Riley, Town Manager; Josh Gruber, Assist. Town Manager;
Scott Liggett, Director of Public Projects and Facilities/Chief Engineer; Shawn Colin, Director of
Community Development; Taylor Ladd, Senior Planner; Krista Wiedmeyer, Exec. Assist/Town
Clerk

1. Call to Order

Mayor McCann called the meeting to order at 4:00 p.m. By way of roll call, the attendance of
Town Council was confirmed. Mr. Grant was absent from the meeting.

2. FOIA Compliance: Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

3. Pledge to the Flag

4. Invocation — Reverend Dr. Mary W. Anderson, Christ Lutheran Church
Reverend Dr. Mary W. Anderson delivered the invocation.

5. Approval of Agenda

Mr. Harkins moved to approve the agenda. Mr. Stanford seconded. By way of roll call, the
motion was approved by a vote of 6-0.

6. Approval of Minutes

a. Special Meeting, September 14, 2020
b. Regular Meeting, September 15, 2020
c. Special Meeting, September 21, 2020
d. Special Meeting, September 23, 2020

Mr. Harkins moved to approve the minutes noted on the agenda. Mr. Stanford seconded. By
way of roll call, the motion was approved by a vote of 6-0.
7. Report of the Town Manager

a. Planning Commission Update — Peter Kristian, Chairman

Mr. Kristian made a brief presentation to the members of Council, updating them on the recent
activities of the Planning Commission. Mr. Kristian made note of the Our Plan being reviewed
and discussed later in the meeting.
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9. Report of the Town Manager (cont.)
b. U.S. 278 Aesthetics and Landscaping

Steven Weitzman, President/CEO of CDR showed a video and discussed different and
potential options available for the aesthetics and landscaping of the 278 corridor.

c. Items of Interest

Mr. Riley reviewed a number of items of interest, including information concerning flood
mitigation assistance grants and a proposed covered overlook at Islanders Beach. Mr. Riley
also reviewed and reported on a number of virtual meetings taking place in the coming weeks.

8. 5:00 P.M. - Public Hearing: Our Plan 2020-2040 Comprehensive Plan

At 5:00 p.m. Mayor McCann called the public hearing to discuss Our Plan 2020-2040
Comprehensive Plan. Mr. Riley noted that prior to the meeting, one email had been received
and would be appended to the minutes for the record. Mayor McCann called on Taylor Ladd
to give an overview of the materials provided in preparation of the meeting. Ms. Ladd reviewed
the materials and answered questions posed. Each member of Council stated their gratitude
for the work that had been put into the preparation of the plan. Mr. Ames and Mrs. Becker
both indicated that they would contact Ms. Ladd with any additional questions they may have.
With no further discussion, the public hearing was closed at 5:16 p.m.

9. Reports from Members of Council
a. General Reports from Council

Mayor McCann reported that he was assigning the discussion and consideration of the
covered overlook project to the Community Services and Public Safety Committee. Mayor
McCann also recognized Pat Wirth for her recent retirement as President/CEO of the Hilton
Head Regional Habitat for Humanity. Lastly, Mayor McCann reported that this year’'s Annual
Workshop was being postponed until the end of January. He noted that information regarding
the dates would be sent out to Council via email.

Mrs. Becker reported that there was a lot of public interest concerning the transfer station
permit that ArborNature applied for. She stated that she was concerned for the environmental
concerns related to the same and asked if there was an update on behalf of the Town. Mr.
Gruber stated that an internal memo was prepared and sent out the week prior to Council
outlining the Town’s responsibilities with regards to this matter. He further stated that the
South Carolina Department of Health and Environmental Control is responsible for issuing
such permits. Mrs. Becker stated that she was concerned about who has oversight for
monitoring what is taking place at this location. She also stated that she was concerned with
what the training and standards are for the staff operating such a site.

Mr. Stanford gave a report and update from the recent Southern Lowcountry Regional Board
meeting he attended.

Mr. Lennox gave an update and report from the recent Lowcountry Area Traffic Study meeting
he attended.

b. Report of the Intergovernmental Committee — Bill Harkins
Mr. Harkins stated that he did not have a report.
c. Report of the Community Services & Public Safety Committee — Marc Grant

Mr. Grant was not in attendance, no report was given.
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9. Reports from Members of Council (cont.)
d. Report of the Public Planning Committee — David Ames
Mr. Ames stated that he did not have a report.
e. Report of the Finance & Administrative Committee — Tom Lennox

Mr. Lennox reported that the Committee met earlier in the day where they discussed several
items. The items discussed included an update on the Town’s finances, Fiscal Year 2020
merit based salary adjustments, a presentation from the County concerning Impact Fees,
discussion of the revised standard POA/PUD drainage agreement, and discussed the
Designated Marketing Organization services contract in Executive Session. Mr. Lennox
reported that the Committee approved moving forward with the recommendation concerning
merit based raises and the drainage agreement. Both matters coming before Council at a
future meeting.

10. Proclamations/Commendations — NONE
11. Appearance by Citizens

Iris Shedlock, Cherry Norris, Marty Baumgartner, Lisa Laking, Jeff Laking, and Paul Glick all
addressed the members of Town Council on their concerns with extending the requirement
for wearing a face covering in public establishments on the Island.

Frank Babel addressed Council on the Parks and Recreation Master Plan.

Kenneth Carlozzi addressed the members of Town Council on the proposed project for a
covered overlook at Islanders Beach, and how such an overlook would be most beneficial to
his spouse.

Alex Brown addressed Council about the Our Plan 2020-2040 Comprehensive Plan. He
stated that he was in favor of the plan.

Kim Likins addressed the members of Town Council with her concerns of the proposed budget
amendments as they related to private organizations receiving grant funding from the Town’s
general fund.

12. New Business

a. Consideration of Proposed Emergency Ordinance 2020-30 - Face Covering
Requirement

Consideration of Proposed Emergency Ordinance 2020-30 requiring individuals to
wear face coverings in certain circumstances and locations in the Municipal limits of
the Town of Hilton Head Island, South Carolina, and providing for severability and an
effective date.

Mr. Harkins moved to approve. Mr. Stanford seconded. As a whole, the members of Council
felt that it was still necessary to follow the guidance from the CDC and SC DHEC concerning
face coverings. With no further discussion, by way of roll call, the motion was approved by a
vote of 6-0.
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12. New Business (cont.)
b. First Reading of Proposed Ordinance 2020-22 - Budget Adjustments

First Reading of Proposed Ordinance 2020-22 to amend the budget for the Town of
Hilton Head Island, South Carolina, for the Fiscal Year ending June 30, 2021; to
provide for the budgeted appropriations of prior year budget roll-forwards and certain
other appropriations and commitments, and the expenditures of certain funds; to
allocate the sources of revenue for the said funds; and provide for severability and an
effective date.

Mr. Harkins moved to approve. Mr. Stanford seconded. Some members of Council stated that
they felt the budget adjustments had been properly vetted through the Finance and
Administrative Committee prior to the first reading. Others wondered if it was appropriate for
grants to private organizations to be coming out of the Town’s general fund. Mr. Ames stated
that he is not certain that the general public understands the rationale for this type of decision.
Mrs. Becker asked if it would be possible to take a look at the budget in 30 days and consider
funds for other organizations. With no further discussion, by way of roll call, the motion was
approved by a vote of 5-1, Mr. Ames opposing.

c. Consideration of a Resolution — Parks & Recreation Master Plan Part 1

Consideration of a Resolution of the Town Council of the Town of Hilton Head Island,
South Carolina adopting the Parks and Recreation Master Plan Part 1

Mr. Harkins moved to approve. Mr. Stanford seconded. With little discussion, by way of roll
call, the motion was approved by a vote of 6-0.

d. First Reading of Proposed Ordinance 2020-24 - Our Plan 2020-2040
Comprehensive Plan

First Reading of Proposed Ordinance 2020-24 to provide for the adoption of Our Plan,
the Town of Hilton Head Island 2020-2040 Comprehensive Plan; and to provide for
severability and an effective date.

Mr. Harkins moved to approve. Mr. Stanford seconded. With no additional discussion, by way
of roll call, the motion was approved by a vote of 6-0.

e. First Reading of Proposed Ordinance 2020-25 - Workforce Housing Zoning
Amendments

First Reading of Proposed Ordinance 2020-25 to amend Title 16 of the Municipal
Code of the Town of Hilton Head Island, South Carolina, the Land Management
Ordinance (LMO), Chapters 2, 3, 4, 5, and 10. These amendments, commonly
referred to as Workforce Housing LMO Amendments as noticed in the Island Packet
on July 19, 2020, including changes that add Workforce Housing as permitted by
condition use in certain Zoning Districts and creates a Workforce Housing Program
as described in Exhibit “B” to this ordinance, and providing for severability and an
effective date.

Mr. Ames moved for Town Council to adopt the workforce housing LMO amendments related
to the commercial conversion, further recommending that Town Council not adopt the
amendments related to bonus density and incentives at this time. Mr. Stanford seconded the
motion. With very little discussion, by way of roll call, the motion was approved by a vote of 6-
0.
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13. Executive Session

Mr. Riley stated that an Executive Session was needed for the following items; (i) land
utilization, discussion of negotiation incidents related to the proposed sale, lease, or purchase
of property; (i) legal matters, receipt of legal advice related to potential settlement agreement
with Charter Communications, LLC; and (iii) legal advice related to potential or threatened
litigation.

At 5:58 p.m., Mr. Harkins moved to go into Executive Session for the reasons described by
Mr. Riley. Mr. Stanford seconded. The motion was approved by a vote of 6-0.

14. Possible Actions by Town Council Concerning Matters Discussed in Executive
Session

15. Adjournment
By unanimous vote, the meeting adjourned at 7:08 p.m.
Approved: October 20, 2020

Krista M. Wiedmeyer, Town Clerk

John J. McCann, Mayor
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TOWN OF HILTON HEAD ISLAND

Community Development Department

TO: Stephen G. Riley, ICMA~CM, Town Manager

VIA: Shawn Colin, Director of Community Development
VIA: Chris Yates, Building Official

FROM: Shari Mendrick, Floodplain Administrator

CC: Teri Lewis, Deputy Director of Community Development
DATE: September 25, 2020

SUBJECT: Hazard Mitigation Plan Annual Progress Report

SUMMARY

No formal action from Town Council is required for this progress report. However an annual
report evaluating progress towards implementing the Hazard Mitigation Plan objectives and
goals must be prepared by participating communities to maintain credit in the floodplain
management planning section of National Flood Insurance Program Community Rating System
(CRS). The CRS program does require this progress report be submitted to the Town Council,
released to the media and made available to the public.

BACKGROUND

The attached report is an annual evaluation on progress toward implementing the objectives of
the Hazard Mitigation Plan which was adopted by Town Council in September 2016 as an
appendix to the current Town of Hilton Head Island Comprehensive Plan. The Town of Hilton
Head Island was a partner with Beaufort County in developing the Beaufort County Hazard
Mitigation Plan 2015 Update which contains ten (10) County-wide goals. Of these goals, five (5)
goals pertain to The Town of Hilton Head Island and are listed in the attached annual report, by
goal number.

The annual progress report is prepared by Town staff to ensure there is a continuing and
responsive planning process. The report is presented to Town Council prior to recertification of
the Town’s CRS status. The report is available to the public for review via the Town’s website,
or by contacting Town staff in the Community Development Department for copies.

Town Government Center ¢  One Town Center Court ¢ Building C
Hilton Head Island ¢  South Carolina ¢ 29928
843-341-4757 ¢ (FAX) 843-842-8908



2020 Hazard Mitigation Plan Progress Report

This is the annual progress report of the Beaufort County Hazard Mitigation Plan, which was adopted on

September 20, 2016. The report is prepared by Town of Hilton Head Island Community Development

Department staff to ensure there is a continuing and responsive planning process. This report is presented

to Town Council on October 20, 2020 and is available to the public for review via the Town’s website, or

by contacting Town staff in the Community Development Department for copies.

Objectives

Protect facilities from
natural hazard threats.

Identify & schedule
repairs & other
improvements needed in
order to ensure buildings
are in adequate
conditions & with
adequate equipment to
function in the event of a
disaster.

September 2020

Mitigation Actions

Study of vulnerable bridges
to determine which ones
should be hardened and
conduct maintenance of
these bridges and Hilton
Head Island causeways.

Evaluate need to harden
critical facilities (Town Hall,
Fire Rescue Headquarters
& other critical facilities
listed in Hazard Mitigation
Plan) to reduce
vulnerability to hazards.

Continue to conduct
engineering inspections of
fire stations as necessary to
determine mitigation
retrofitting measures
necessary.

Goal 1: Ensure the Protection of All Critical Facilities

Status Report

This mitigation action was carried over from the
previous hazard mitigation plan and completed
as a partnership with Beaufort County in 2012.

The causeway leading from the mainland to the
Mackay Creek bridge was hardened (rip rap)
after Mathew (2017) by the SCDOT.

In 2019 Town staff submitted a Hazard
Mitigation Grant Program grant application to
SC-EMD/FEMA for a generator to be located at
the soon to be constructed Fire Station 2 in Sea
Pines.

In March 2020 Town staff was notified the
Hazard Mitigation Grant Program (HMGP)
application for the generator at Fire Station 2 in
Sea Pines was not selected by SC-EMD/FEMA for
funding. The next HMGP funding cycle closes on
November 30, 2020 and the Fire Station 2
generator application will be re-submitted to SC-
EMD/FEMA for consideration.

In January 2020 Town staff submitted a Pre-
Disaster Mitigation (PDM) grant application to
SC-EMD/FEMA for a generator to be located at
the Town’s 911 Tower.

Inspections have been completed. Shutters able
to withstand a Category 5 hurricane and fire
sprinklers have been installed at fire station
facilities, Fire Rescue Headquarters & Facilities
Management buildings.
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Goal 2: Increase Public Education & Awareness of Natural Hazards?

Objectives
Develop an ongoing
public communications &
education program
including a web site,
pamphlets, informational
packets, & articles in the
local media.

Mitigation Actions
Work with regional media to
promote public awareness
of disaster preparedness.

Distribute "Be Prepared! A

Guide to Flood Hazards and
How to Stay Safe” postcard
regularly.

Support ongoing efforts to
educate the public on the
threat of Sea Level Rise and
associated hazards,
exploring best practices for
adaptation to this threat.

Status Report
Ongoing. The Program for Public Information
(PPI) was established in 2015 to better inform
the public about flood risks, flood hazard
preparedness, reduction of future damage and
the benefits of flood insurance coverage. The
PPl meets annually to monitor implementation
of outreach projects and reassesses flood
insurance coverage. Emergency Management
staff continues to engage the public through
multiple presentations throughout the year.
Local media contacts are maintained by legal
department staff and Fire Rescue staff
maintains contact and relationships with local
media. The Town’s Emergency Manager
appears twice each year on the local cable
station WHHI news program and the show
“843" to promote public awareness of disaster
preparedness.
The "Be Prepared! A Guide to Flood Hazards
and How to Stay Safe” is mailed to each
household within Town limits on an annual
basis. Also, the postcard is distributed at flood
hazard public presentations throughout the
year. Approximately 1800 were distributed at
presentations in 2019.
Ongoing. The Town website lists resources
which help educate the public about sea level
rise and associated coastal hazards. The
resources include: 1) A link to “Low Impact
Development in Coastal South Carolina: A
Planning and Design Guide” which discusses the
need for LID in light of climate change and its
environmental risks; 2) Coastal Erosion Hazards
page found on the Public Safety/Flood
Awareness drop-down menu; and 3) Hurricane
Storm Surge Area Maps found in the
publications/maps drop-down menu. 4) A
Subscription Service to the Emergency Alert
Service under Public Safety; 5) a section posted
every Hurricane Season titled “Are you
prepared for Hurricane Season?” that provides
links to the Town’s Emergency Preparedness

! Listed as Goal #3 in the Beaufort County Hazard Mitigation Plan 2015 Update.

September 2020
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Incorporate the use of
social media, including
Facebook™ and Twitter™
to ensure that as many
segments of the
population as possible
are reached.

Continue to develop the use
of social media/smart
phone technology to inform
citizen of hazard threats.

Guide, the SC Hurricane Guide and the National
Hurricane Center, along with dropdowns to
other information on storm updates,
evacuation, disaster recovery, etc.

Ongoing. Staff continues to use social media to
educate and provide citizens with disaster
related information. Staff currently uses
Facebook, Twitter, Flickr, E-subscription and
YouTube to disseminate information to the
public. During events, the Emergency
Operation Center updates are recorded and
posted on social media and YouTube. The
Town has established a Virtual Operations
Support Team. The team consist of Town staff
that evacuate together and support public
information through a searching social media
and other media sources to help the PIO
develop content for social media and press
releases.

Goal 3: Enhancement & Adoption of New Policies & Projects to Mitigate Natural Hazards?

Objectives
Plans, codes, zoning, &
other mechanisms should
address natural hazard
mitigation, & expand on
present policies to
further protect the
counties and
incorporated
municipalities
(floodplains, repetitive
loss areas, etc.). All
jurisdictions should
adopt the state building
code.

Mitigation Actions
Continue to train building
officials on most up to date
code requirements for
hazard resistant
construction
Append the Beaufort
County Hazard Mitigation
Plan 2015 to Town of Hilton
Head Island Comprehensive
Plan as updated, or at
earliest date available.

Status Report

Ongoing. The Town of Hilton Head Island
Building Official attended the 2020 South
Carolina Association of Hazard Mitigation
Annual Conference and received a total of 12
hours of continuing education since 2019.
Beaufort County Hazard Mitigation Plan 2015
adopted as appendix to Town of Hilton Head
Island Comprehensive Plan on September 20,
2016.

2 Listed as Goal #4 in the Beaufort County Hazard Mitigation Plan 2015 Update.

September 2020
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Goal 4: Emergency Response?

Objectives Mitigation Actions
If necessary, seek funding Conduct periodic surveys of
for new communications  equipment used by

and power equipment emergency personnel &
and employee training. write appropriations into
budget.

Status Report
Ongoing. The Emergency Manager annually
reviews and checks equipment assigned to
emergency management, which includes the
EOC equipment and base camp deployment
package. Air conditioning and other upgrades
were added to Western Shelter to provide
sleeping or work space for staff if a facility is
not available.

The Town executed a contract to upgrade the
EOC to replace carpeting, painting, and adding
additional work space to allow for more
personnel to effectively operate.

Goal 5: Reduce the Impact of Floods on Homes & Buildings*

Objectives Mitigation Actions
Zoning enforcement, Continue to enforce
floodplains floodplain regulations to
and ensure proper development
Building code revisions. in compliance with all

building codes, FEMA
regulations & any other
pertinent ordinances.

Grants for preventative Assist private home &

measures, to include business owners to obtain
elevation & property funding for retrofitting
acquisition. hazard prone buildings.

Status Report
Ongoing. Town staff revised and Town Council
adopted the Flood Damage Controls Ordinance
on February 19, 2019. The Town is currently
under a Flood Insurance Rate Map Revision by
FEMA, for which, we anticipate adopting higher
regulatory standards to accommodate
significant decreases to the effective base flood
elevations.

The 2018 International Building Code and
International Residential Code with State
Modifications were adopted and went into
effect January 1, 2020.

Ongoing as funding opportunities become
available. In 2017 staff assisted two private
home owners with SC-DNR/FEMA Flood
Mitigation Program grant applications. Both
applications were selected for funding in
September 2018. One home owner declined
the grant award. The second home owner
accepted the award and the project was
successfully completed in February 2020 and
the residential structure was lifted to meet the
base flood elevation requirement.

3 Listed as Goal #5 in the Beaufort County Hazard Mitigation Plan 2015 Update.
4 Listed as Goal #7 in the Beaufort County Hazard Mitigation Plan 2015 Update.

September 2020
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Educate staff & public on
hazard mitigation grant
programs & funding
opportunities.

Ongoing. Staff continues to advise Hilton Head
Island residents on the SC-DNR/FEMA Flood
Mitigation Program grant application process
when available.

Stormwater
management.

Continue to implement
structural drainage projects.

Ongoing. The following projects are completed

or underway:

e Jarvis Creek Pump Station — Major
rehabilitation project has been completed -
including electrical system upgrades,
monitoring system upgrades, rehabbing the
emergency generator, and elevating the
emergency cutoff switches above flood
stage.

e Main Street Weir - Major overhaul
including both operational and safety
improvements; completed in 2019

e Wexford Channel Levee at Long Cove — 300
linear feet of levee raised and reinforced
just upstream of the Wexford Pump Station
to protect facility from extreme storm
surge breach and re-circulation of flow;
completed in June, 2019

e Ashmore Channel Mathews Drive Outfall -
Replaced the failed neoprene tide valves
with stainless steel flap gates; completed in
July 2018

e Lawton Creek Pump Station — undergoing
major electrical and monitoring system
upgrades, new emergency generator
system, new pump building, elevating
electrical controls, refurbishing pumps — to
be completed by June 2021

e Various location: Storm Pipes lined,
replaced, upsized at numerous locations;
July 2019-June 2020

Continue to develop
watershed master plans to
identify and mitigate flood
hazards.

Ongoing. Beaufort County completed a county-
wide Storm Water Master Plan 2018, but with
only limited, macro-scale analysis on Hilton
Head Island systems.

The Town continues to develop watershed
master plans through detailed inventory and
modeling projects to identify and mitigate flood
hazards. Island-wide inventory and modeling
program is currently 30% complete; at current
funding level, programmed for completion in
2026. As each watershed is modelled,

September 2020
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mitigation projects are identified, evaluated,
budgeted and programmed for implementation
as CIP projects. Mitchelville/Palmetto Hall
Watershed Study was completed in July

2019. Lower Jarvis Creek, Gum Tree and
Jonesville Watershed studies are in process, to
be completed by the end of 2020.

Continue to maintain open
space related to stormwater
management.

Ongoing. Through the Town’s land acquisition
program property is purchased to preserve land
and prevent further development and
consequently downstream storm water
impacts. This helps to maintain water quality
and prevent degradation or pollution from
development. The Town maintains natural
waterways on these Town lands to ensure
adequate conveyance.

Continue to perform
periodic nourishment of
Hilton Head Island beaches.

Ongoing. The 2016 beach renourishment
project was completed in December 2016. This
project placed approximately 2.0 million cubic
yards of sand along the Atlantic Ocean-front
and Port Royal Sound-front shorelines.
Monitoring and preliminary design/permitting
work for the next project is ongoing.

Work toward the
lowering of CRS rating.

Continue to work with SC-
DNR to update maps based
on newer/more accurate
topography data.

Ongoing. Beaufort County is currently under a
map revision by FEMA. Preliminary draft maps
were released in June 2017. According to
FEMA'’s proposed schedule, the new Digital
Flood Insurance Rate Maps (DFIRMs) are
expected to become effective for flood
insurance rating and building permit purposes
in Spring — Summer 2021.

Scan & store elevation
certificates for convenience
& ease of access on Town of
Hilton Head Island website
(written documents will
continue to be maintained).

Ongoing. Finished construction elevation
certificates for all new construction, substantial
improvements, residential renovations,
accessory structures, etc. are received daily.
These are reviewed, signed and scanned into
the appropriate building permit in the Energov
system.

Maintain or improve the
Town’s CRS rating.

Ongoing. The Town received the latest
recertification in November 2017. The Town
remained a Class 5 in the CRS program,
although there are enough program points to
become a Class 4 there is not the required
prerequisites to become a Class 4 or lower
community. The next recertification is
scheduled for October 2020.

September 2020
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Town News

To celebrate Fire Prevention Month, while continuing to keep our community safe during the
COVID-19 pandemic, Fire Rescue in partnership with Goosechase, developed the “Fire Rescue
Island Safety Quest.” Using the Goosechase App., participants complete 30 fire and life safety
missions, along with some “just-for-fun” missions. Some missions are in the home, some are in
the neighborhood, and some are out in the community. The scavenger hunt is free and open to
all through October 30™".

In July, the Town announced our designation as a #HurricaneStrong community. Since that
initial announcement, we have learned that Hilton Head Island is the first municipality in South
Carolina to earn this designation. The Federal Alliance for Safe Homes, aka FLASH, the national
organization behind this designation. Communities are selected for this achievement based on
their hurricane preparedness, disaster resilience and other factors.

Town Meetings

Planning Commission — Wednesday, October 21, 2020, 2:00 p.m.

Accommodations Tax Advisory Committee — Thursday, October 22, 2020, 9:00 a.m.

Public Planning Committee — Friday, October 23, 2020, 3:00 p.m.

Community Services & Public Safety Committee — Monday, October 26, 2020, 9:00 a.m.
Board of Zoning Appeals — Monday, October 26, 2020, 1:30 p.m.

Town Council Workshop (Parking Study Presentation) — Tuesday, October 27, 2020, 9:00 a.m.
Design Review Board — Tuesday, October 27, 2020, 1:15 p.m.

Board of Zoning Appeals — Thursday, October 29, 2020, 1:00 p.m.

Town Council — Wednesday, November 4, 2020, 4:00 p.m.

Currently all public meetings are being conducted virtually. The dates and times listed above are
subject to change. For a complete list of meetings please visit the Town’s website
(www.hiltonheadislandsc.gov).
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MEMORANDUM

TO: Town Council

FROM: John Troyer, CPA, Director of Finance

VIA: Stephen G. Riley, ICMA-CM, Town Manager

DATE: October 7, 2020

RE: Second Reading of Proposed Ordinance No. 2020-22
Recommendation:

Staff recommends Town Council approve the second reading of Proposed Ordinance No. 2020-22
which amends fiscal year 2021 budgets for the General, Capital Project and Stormwater Funds.

There have been no changes since the First Reading on October 6, 2020.



AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND
ORDINANCE NO. PROPOSED ORDINANCE NO. 2020-22

AN ORDINANCE TO AMEND THE BUDGET FOR THE TOWN OF HILTON HEAD
ISLAND, SOUTH CAROLINA, FOR THE FISCAL YEAR ENDING JUNE 30, 2021;
TO PROVIDE FOR THE BUDGETED APPROPRIATIONS OF PRIOR YEAR
BUDGET ROLL-FORWARDS AND CERTAIN OTHER APPROPRIATIONS AND
COMMITMENTS AND THE EXPENDITURES OF CERTAIN FUNDS; TO
ALLOCATE THE SOURCES OF REVENUE FOR THE SAID FUNDS; AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, Section 5-7-260 of the Code of Laws of South Carolina requires that a
municipal council act by ordinance to adopt a budget and levy taxes, pursuant to public notice;
and

WHEREAS, the Town Council did adopt the budget on June 16, 2020, and

WHEREAS, pursuant to the budget amendment policy as stated in the Town’s annual
budget document, the Town Council is desirous of amending the budget so as to provide for
the budgeted appropriations of prior year budget roll-forwards and certain other
appropriations and commitments from the Fund Balance and other revenue sources.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE TOWN
COUNCIL OF THE TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA; AND
IT IS ORDAINED BY THE AUTHORITY OF THE SAID TOWN COUNCIL:

Section 1 Amendment. The adopted 2021 fiscal year budget is amended to make the
following changes as additions to the funds from prior years and to the projected revenue and
expenditure accounts as detailed in Attachment A.

Section 2. Town Council expands the language of the $12 million Beach Preservation
Fee to be $12 million in Beach Preservation Fees or Electric Franchise Fees to total $12
million. The purpose of this Section is to continue to preserve the $12 million for emergencies,
but to allow Electric Franchise Fees to be a part of the total (as available) in order to minimize
debt required for the next Beach Renourishment project.

Section 3 Severability. If any section, phrase, sentence, or portion of this Ordinance
is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed a separate, distinct, and independent provision, and such holding shall
not affect the validity of the remaining portions thereof.

Section 4 Effective Date. This Ordinance shall be effective upon its enactment by the
Town Council of the Town of Hilton Head Island.
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ORDINANCE NO. PROPOSED ORDINANCE NO. 2020-22

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF
HILTON HEAD ISLAND ON THIS DAY OF , 2020.

John McCann, Mayor

ATTEST:

Krista Wiedmeyer
Town Clerk

First Reading:
Second Reading:

APPROVED AS TO FORM:

Curtis Coltrane, Town Attorney

Introduced by Council Member:

Page 2



ORDINANCE NO. PROPOSED ORDINANCE NO. 2020-22

ATTACHMENT A

Budget Roll Forwards: General Fund

Account Description

General Fund Revenues:
Electric Franchise Fees
Funds from Prior Years

Amount

350,000
481,328

Total General Fund Revenue Budget Roll Forward

831,328

General Fund Expenditures:
Town Council
Town Council Initiatives - Our Plan - carry forward

Community Development
Comprehensive Planning - carry forward
Dewelopment, Review and Zoning - carry forward
CD Services - carry forward
Inspection / Compliance - carry forward

49,566

43,565
91,038

6,432
14,227

Public Projects and Facilities
Facilities Management - carry forward for work delayed due to COVID-19

Fire Rescue
Administration - carry forward
Operations - carry forward

155,262

150,000

110,000
16,500

Public Safety
Beaufort County - transfer from Public Safety to Parks and Recreation

Parks and Recreation
Island Recreation Association - offset cut in County Funding
Port Royal Site - park clean up and restoration of open space
Lowcountry Celebration Park - implementation of new park maintenance contracts
Park Maintenance - new parks responsibilities taken over from County

126,500

(1,387,960)

140,000
350,000
175,000
722,960

Townwide Grants
Concours d' Elegance -- grant
Arts Center of Coastal Carolina -- grant

1,387,960

150,000
200,000

350,000

Total General Fund Expenditure Budget Roll Forward

831,328
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ORDINANCE NO. PROPOSED ORDINANCE NO. 2020-22
ATTACHMENT A, CONTINUED

Budget Roll Forwards: Capital Project Fund

Account Description Amount

Capital Project Fund Revenues:

Real Estate Transfer Fees from Prior Years for land purchase 2,325,000
Electric Franchise Fees from Prior Years 500,000
Total Capital Project Fund Revenue Budget Roll Forward 2,825,000

Capital Project Fund Expenditures:
Funded by Real Estate Transfer Fees:

Land Purchase - Two Parcels on William Hilton Parkway - Stoney Area 1,450,000

Land Purchase - Shelter Cove Marina Parcel 875,000
2,325,000

Funded by Electric Franchise Fees:

Parks and Recreation planning initiative 500,000

Total Capital Project Fund Expenditure Budget Roll Forward 2,825,000

Capital Project Fund Balance Note:
Electric Franchise Fees Fund Balance:
Electric Franchise Fee Fund Balance will be reseved to supplement the $12,000,000 Beach
emergency reserves. This is being done to 1.) preserve reserves, and 2.) plan for the next beach
renourishment project. The reserve will still total $12 million.

Budget Roll Forwards: Stormwater Fund

Account Description Amount

Stormwater Fund Revenues:
Stormwater Utility Fees from Prior Years 1,338,331
Total Stormwater Fund Revenue Budget Roll Forward 1,338,331

Stormwater Fund Expenditures:

Planned Unit Development Projects 905,645
Non-Planned Unit Development Projects 432,686
Total Stormwater Fund Expenditure Budget Roll Forward 1,338,331

Stormwater Fund Note:

This budget amendment is to carry forward unspent Stormwater appropriations to enable projects
to be funded in the new year.
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ORDINANCE NO.

PROPOSED ORDINANCE NO. 2020-22

ATTACHMENT A, CONTINUED

The effects of this budget amendment for fiscal year 2021 are presented below.

General
Fund

Cap Proj
Fund

Debt
Service

Total Governmental
Funds

Expenditures

Expenditures,
Revenues & Transfers Out

TransfersIn & Other Uses

Revenues & Expenditures,
Transfers In & Transfers Out
Other Sources & Other Uses

Expenditures,
Revenues & Transfers Out
TransfersIn & Other Uses

Revenues &
Transfers In &
Other Sources

Original Balance  $ 42,558,448 $(42,895,082) $ 6,471,000 $ (6,471,000 $ 21,500,000 $(21,500,000) $ 70,529,448 $ (70,866,082)
TC Initiative Roll 50,000 (50,000) - - - - 50,000 (50,000)
Revised Balance  $ 42,608,448 $(42,945082) $ 6,471,000 S (6,471,000) $ 21,500,000 $(21,500,000) $ 70,579,448 S (70,916,082)
Amendment 831,328 (831,328) 2,825,000 (2,825,000) - - 3,656,328 (3,656,328)
CurrentBalance  $ 43,439,776 $(43,776,410) $ 9,296,000 $ (9,296,000 $ 21,500,000 $(21,500,000) $ 74,235,776 ' $ (74,572,410

Enterprise Fund
Stormwater Fund

Expenditures
& Transfers
Out

Original Balance $ 5,450,000
Amendment 1,338,331

Revenues &
Transfers In

$ (5,450,000)
(1,338,331)

‘Current Balance $ 6,788,331

$ (6,788,331)
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Madhere Erica

From:
Sent:
To:
Subject:

Good afternoon,

Wilson Eileen

Tuesday, July 14, 2020 2:09 PM

Madhere Erica; Troyer John; Boring Heidi

roll over requests from Community Development Department

Comprehensive Planning:

Please roll forward the travel - due to COVID-19 earlier this year, many conferences and

training were cancelled and will need to be made up for in FY2021.

Consulting - The consulting we will use toward the mailings, signage, etc for both Workforce
Housing and the Historic Neighborhood Overlay.

I will also need +/- $50k out of the Our Plan remainder. The $150,000.00 that was moved is sitting in the

visioning budget. Account #10510820-55300-11103.

JR

FY2020

Comprehensive Planning Balances

Account # Account Approved S Spent Current Balance
Balance to Date
11585520-53010 Travel 9,300 3,243 6,057 T
11585520-53020 Mtgs/Confs.
11585520-53065 Training
11585520-54010 Books/Subs/Dues
11585520-53410 Printing & Publish. ]
11585520-53350 | Consulting 52,208 14,700 37,508 |

Development Review & Zoning:

Please roll forward the travel - due to COVID-19 earlier this year, many conferences and

Total $43,565

training were cancelled and will need to be made up for in FY2021.

Consulting - The Consulting we will use toward projects postponed. Plus approx.. $12,000 will
go to CIP project for surveying and for wetland delineation on Marshland property.


ericam
Typewritten Text
Total $43,565
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Printing & Publishing — for LMO Supplements for amendments approved by Town Council.

Development Review & Zoning Balances

Account # Account Approved Balance S Spent Current Balance

to Date ]

11585020-53010 Travel 10,350 4,080 6,270 |

11585020-53020 Mtgs/Confs.

11585020-53065 Training

11585020-54010 Books/Subs/Dues

11585020-53410 Printing & Publish 39,588 4,145 35,443

11585020-53350 Consulting 49,829 505 49,325 :

11585020-54100 Tools & Equip

CD Services

Please roll forward the travel and training - due to COVID-19 earlier this year, many
conferences and training were cancelled and will need to be made up for in FY2021

Total $91,038

FY2020
CD SERVICES
Account # Account Approved S Spent Current Balance
Balance to Date
11585120-53010 Travel 4,340 1,032 3,308
11585120-53020 Mtgs/Confs.
11585120-53065 Training 4,550 1,426 3,124
11585120-54010 Books/Subs/Dues
11585120-53410 Printing & Publish.
Total $6,432

Inspections

Please roll forward the travel and training - due to COVID-19 earlier this year, many
conferences and training were cancelled and will need to be made up for this year.

Printing & Publishing — for mandatory printing of the floodplain brochures.

FY2020

INSPECTION/COMPLIANCE

Account #

Account

Approved
Balance

S Spent
to Date

Current Balance
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11582420-53010 Travel 12,545 3,900 8,645
11582420-53020 Mtgs/Confs.

11582420-53065 Training 7,862 4,906 2,956
11582420-54010 Books/Subs/Dues

11582420-53410 Printing & Pub 6,210 3,584 2,626
11582420-54230 Uniforms

11582420-54770

Unsafe Mitigation

Total $14,227

Thank you and if you need anything else from our department, please let me know!

Eileen Wilson

Senior Administrative Assistant
Town of Hilton Head Island

1 Town Center Court

Hilton Head Island, SC 29928
843-341-4691
eileenw@hiltonheadislandsc.gov
www.hiltonheadislandsc.gov
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Madhere Erica

From: Troyer John

Sent: Monday, July 13, 2020 11:07 AM
To: Madhere Erica

Subject: FW: FY 21 Budget Carry Forward

Erica — please see below. This is to update our list.
Thanks,

John

From: Tadlock Brad

Sent: Monday, July 13, 2020 11:06 AM

To: Troyer John <johntr@hiltonheadislandsc.gov>

Cc: Fister Joheida <JoheidaF@hiltonheadislandsc.gov>; Nold Laura <lauran@hiltonheadislandsc.gov>; Blankenship Chris
<ChrisB@hiltonheadislandsc.gov>; Tadlock Brad <BradT@hiltonheadislandsc.gov>

Subject: FY 21 Budget Carry Forward

John,

This email documents our discussion on July 10™ related to the carryover funding from the FY20 budget needed
in the FY 21 budget.

The following funding is requested to be carried forward to support project work / initiatives that could not be
accomplished in FY20 due to the commitment of Fire Rescue’s personnel in the planning and response to the
COVID-19 pandemic, which is still on-going.

e $30,000 — This funding is a reimbursement amount for the failed Tyler Technology staffing module. The
funding was held for Fire Rescue to support the purchase of a staffing management program that can be
migrated to MUNIS for payroll purposes.

e $41,500 — Funding in the amount of $16,500 for Learning Management System (LMS) from
Account 12021020-54010-12012 and $25,000 For Records Management Systems from
Account 12029520-53700-12023.

The additional funds above those two amounts are needed to ensure the project can be completed and to
pay for the first year maintenance fees which are typically included in the agreements when purchasing
this type program.

e $55,000 — Funding for on-going operating expenses for the Public Safety Systems Infrastructure
Account (12029520 53418 12023).

e $15,000 — This is the remaining funds in EM Capital budget for Fire Rescue. Request they be rolled
forward to support potential purchases should the restrictions on spending be lifted by the Town
Manager.

Please let us know if you have any questions.
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Thank You,

Brad Tadlock

Fire Chief

Hilton Head Island Fire Rescue
40 Summit Drive

Hilton Head Island, SC 29926
0O: (843) 682-5153

M: (843) 247-3743
bradt@hiltonheadislandsc.gov
www.hiltonheadislandsc.gov



TOWN OF HILTON HEAD ISLAND

Community Development Department

TO: Stephen G. Riley, ICMA~CM, Town Manager

VIA: Shawn Colin, AICP, Director of Community Development

VIA: Jennifer Ray, ASLA, Deputy Director of Community Development
FROM: Taylor Ladd, Senior Planner

CC: Teri Lewis, AICP, Deputy Director of Community Development
DATE: October 7, 2020

SUBJECT: Our Plan, Town of Hilton Head Island 2020-2040 Comprehensive Plan

Town Council reviewed the draft and proposed revisions of Our Plan at their meeting on
October 6, 2020. At that meeting, Town Council made no changes to Proposed Ordinance 2020-
24,

Town Government Center ¢  One Town Center Court ¢ Building C
Hilton Head Island ¢  South Carolina ¢ 29928
843-341-4757 ¢ (FAX) 843-842-8908



AN ORDINANCE OF THE TOWN OF HILTON HEAD ISLAND
ORDINANCE NO. 2020- PROPOSED ORDINANCE NO. 2020-24
AN ORDINANCE TO PROVIDE FOR THE ADOPTION OF OUR PLAN, THE TOWN OF
HILTON HEAD ISLAND 2020-2040 COMPREHENSIVE PLAN; AND TO PROVIDE
FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, In May of 2010, Town Council adopted the Town of Hilton Head Island
Comprehensive Plan and subsequently in 2012 and 2017 updated the Plan; and

WHEREAS, the_Town of Hilton Head Island Comprehensive Plan is required to be
updated in accordance with Sections 6-29-520 and 6-29-530 of the Code of Laws of South
Carolina; and

WHEREAS, Our Plan is the proposed Town of Hilton Head Island 2020 to 2040
Comprehensive Plan; and

WHEREAS, Town staff, the Our Plan Development Team, and the Planning Commission
were asked to rewrite the Comprehensive Plan for the Town of Hilton Head Island; and

WHEREAS, Our Plan meets the requirements of The Comprehensive Planning Enabling
Act of 1994 and its updates; and

WHEREAS, Our Plan includes the following core values: Relentless Pursuit of
Excellence, Redefining Environmental Sustainability, Revitalizing and Modernizing the
Economy, Fostering an Inclusive Multi-dimensional Community, Building a Connected and
Collaborative Community Fabric, Expanding to Embrace an Integrated Regional Focus, and
Innovative Approach to Create ‘Right-sized’ Infrastructure; and

WHEREAS, Our Plan includes the following elements: Cultural Resources, Natural
Resources, Population, Housing, Community Facilities, Economic Development, Land Use,
Transportation, Recreation, and Priority Investment and adopted appendices; and

WHEREAS, on August 12, 2020, the Our Plan Development Team voted to recommend
that Our Plan be forwarded to the Comprehensive Plan Committee of the Planning Commission
for review; and

WHEREAS, on August 25, 2020, the Comprehensive Plan Committee of the Planning
Commission voted to recommend that Our Plan be forwarded to the full Planning Commission for
review; and

WHEREAS, on September 16, 2020, the Planning Commission reviewed Our Plan,
conducted a public hearing, and voted and approved a Resolution recommending adoption by
Town Council with staff’s recommended revisions and additions; and

WHEREAS, on October 6, 2020, Town Council conducted a public hearing to receive
input and comments on Our Plan; and



WHEREAS, Town Council now desires to adopt Our Plan as the Town of Hilton Head
Island 2020 to 2040 Comprehensive Plan;

NOW, THEREFORE, BE IT ORERED AND ORDAINED BY THE TOWN
COUNCIL OF THE TOWN OF HILTON HEAD ISLAND, SC; AND IT IS ORDAINED BY
SAID AUTHORITY OF THE SAID COUNCIL:

Section 1. Adoption: Our Plan, the Town of Hilton Head Island 2020 to 2040
Comprehensive Plan, attached hereto as Exhibit A is hereby adopted pursuant to Article 2 of
Chapter 1 of Title 16 (adopted July 21, 1998) of the Municipal Code of the Town of Hilton Head
Island, South Carolina and Sections 6-29-510, 6-29-520, and 6-29-530 of the Code of Laws of
South Carolina.

Section 2. Severability: If any section, phrase, sentence or portion of this Ordinance is
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct and independent provision, and such holding shall not affect
the validity of the remaining portions thereof.

Section 3. Effective Date: This Ordinance shall be effective upon adoption by the Town
Council of the Town of Hilton Head Island, South Carolina.

Passed, approved, and adopted, by the Town Council of the Town of Hilton Head Island this
day of 2020.

John J. McCann, Mayor

ATTEST:

Krista Wiedmeyer, Town Clerk
Public Hearing: October 6, 2020
First Reading: October 6, 2020
Second Reading: October 20, 2020

Approved as to form:

Curtis Coltrane, Town Attorney

Introduced by Council Member:




Exhibit A

Development Team Comments

The following items were discussed by the Development Team at their meeting on August
12, 2020. In this exhibit, staff has provided a response and proposed Our Plan revisions per
the Development Team comments for the Comprehensive Plan Committee’s consideration.

1. Housing

1.1. Comment: Clarify what is meant by “vacancy” in terms of its meaning and use in
Section 2.0, Housing Element.

1.1.1.

Add definition and description for “vacancy” on page 62 and in Section 6.1,

Definitions: In the context of housing demographic data and for municipal
statistical analysis purposes, vacancy means a housing unit that is not

occupied full time. Vacant housing units are either occupied part time as a
second home or short term rental unit.

1.2. Comment: Suggest addition of a graphic about the 4% and 6% tax designations for
properties on the Island that can be used as a baseline for the community.

1.2.1.

Add to Section 2.0, Housing Element, information about the property tax
designations with a graphic or map depicting how it is distributed on the
Island.

2. Healthcare
2.1. Comment: Data from Table 2.7 on page 71 suggest healthcare is one of the top 5
employment industry sectors on the Island. Healthcare should be better
represented in Our Plan.

Where Healthcare is addressed in Our Plan:

a.
b.
C.

2.1.1.

Section 2.0, Community Facilities and Economic Development Elements
Section 3.0, Chapter 1, Excellence: Key Ideas Shaping Excellence

Section 3.0, Chapter 2, Economy: Overview, Strategy 5.3 (healthy aging),
Strategy 5.4

Section 3.0, Chapter 4, Inclusive: Key Ideas Shaping Our Inclusive
Community, Opportunities for our Inclusive community, Goal 7 Keyword is
Healthcare

Section 3.0, Chapter 5, Connected: Strategy 4.2 (aging in place)

Section 3.0, Chapter 6, Regional: Key Ideas Shaping Our Regional Focus
Definition for Housing, page 184.

Add a definition for healthcare as a reference in Section 3.0, Chapter 4,
Inclusive, and in Section 6.1, Definitions: Healthcare for Our Plan

encompasses the land use, economic development, and community facility
components of the healthcare industry for the Island and region. While the
Town'’s jurisdictional duties do not fall within the realm of healthcare, actions
can be taken by the Town to bolster future development through Land Use



Exhibit A: Development Team Comments

August 14, 2020
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2.1.2.

2.1.3.

2.1.4.

2.1.5.

2.1.6.

regulations and economic development engagement to promote private
sector investment.

Add Excellence Strategy 2.12: Recognize the importance of the private
healthcare sector to the Island’s economy and quality of life through

continued consideration for ways to bolster advancements and private
investment.

Add Economy Strategy 6.5: Continue to advance opportunities where
possible for the Town to have a role in the workforce development and
private sector investment in the healthcare industry.

Revise Inclusive Strategy 7.3: Foster an environment that will promote
innovation and private sector investment in the local healthcare industry
thatcan facilitate-advancementssuch-astelemedicine: to attract a qualified

and talented work force and provide opportunities for expanding the
industry through land use regulations.

Revise Regional Strategy 1.4: Develop programs and policies to encourage
the private sector to become involved in addressing issues such as housing,
climate change, environmental protection, and education,and healthcare

across the region.

Cross reference Excellence 2.12, Economy 5.4, Economy 6.5, Inclusive Goal 7,
and Regional 1.4.

3. Workforce Development

3.1. Comment: There is a lot of discussion about workforce housing, but Our Plan does
not appear to address workforce development.

Where Workforce Development is addressed in Our Plan:

a.
3.1.1.
3.1.2.

3.1.3.

3.1.4.

3.1.5.

Section 3.0, Chapter 2, Economy: Goal 6 Keyword is Workforce.
Revise Regional Goal 2 Keyword: Workforce Heusing

Revise Regional Goal 2: To inerease-supply-ofworkforce-housing improve

and expand opportunities for workforce development and housing on Hilton
Head Island and in the region.

Revise Regional Strategy 2.1: Pursue regional cooperation of public, private,
and nonprofit agencies in meeting area housing and workforce needs.

Add Regional Strategy 2.5: Look for ways to coordinate with regional and
local economic development partners to strengthen avenues for workforce
development on the Island.

Cross reference Economy Goal 6 and Regional Goal 2.
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4. Transportation

4.1. Comment: Transportation element is missing from Excellence, which should
encompass all the elements. For example, our multi-use pathway network is
exceptional and unique and it should be acknowledged through Transportation in
Excellence.

4.1.1. Cross reference Excellence Strategy 1.6 to Infrastructure Goal 1.

4.1.2. Cross reference Excellence Tactic 1.6.1 to Infrastructure Strategy 1.3.

5. Technology

5.1. Comment: Does Our Plan address or provide direction for the increased reliance
on remote services for Town operations, or for continuing to pursue online
municipal services?

Where this is addressed in Our Plan:
a. Section 3.0, Chapter 1, Excellence: Strategy 3.5 and Tactic 3.5.3
b. Section 3.0, Chapter 5, Connected: Strategy 1.1
c. Section 3.0, Chapter 7, Infrastructure Goal 7
d. Section 5.6, Priority Investment Strategy 5.1

5.2. Comment: Is there a plan for developing Island-wide internet infrastructure?

a. The Town works with public and private service providers when necessary
and feasible in the development of internet access and cellular infrastructure
for the Island.

6. 