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Executive Summary 
 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
 
1. Introduction 

 
The program year 2023 Annual Action Plan represents the fourth year of the Town of Hilton 
Head Island’s Consolidated Plan for the program years 2020 – 2024 (Con Plan) as amended and 
approved by Town Council and accepted by the U.S. Department of Housing and Urban 
Development (HUD).  The Annual Action Plan is the Town of Hilton Head Island’s application for 
the HUD Community Development Block Grant (CDBG) Entitlement Program and identifies the 
proposed project or projects to be funded during the 2023 program year. 
 
The purpose of the Town of Hilton Head Island Annual Action Plan is to preserve and revitalize 
primarily low and moderate income (LMI) neighborhoods, support LMI activities which enhance 
the quality of life for Hilton Head Island residents, and address priority community 
development or redevelopment needs within applicable local, state, and federal statutes and 
regulations.  According to CDBG program guidelines, an activity using the LMI area benefit must 
meet the minimum threshold of 51% LMI qualified residents.  However, according to the HUD 
issued program year 2022 exception grantee list, the Town of Hilton Head Island has been 
designated an exception grantee.  This designation resulted in a LMI area percentage of 49.56% 
and is applied to Census tracts and blocks to determine activity eligibility on an area basis. 
 
This Annual Action Plan outlines the priorities by which the Town of Hilton Head Island’s CDBG 
program funds will be invested over the program year 2023 to achieve specific HUD objectives.  
It is important to note the 2020 – 2024 Con Plan identified public facilities and improvements, 
public services, housing activities and economic development benefitting LMI persons as high 
priorities. 
 
2. Summarize the objectives and outcomes identified in the Plan   
 
The Town’s goals for the program year 2023 period focus on neighborhood revitalization efforts 
by providing a new neighborhood park on the Town owned Ford Shell Ring property located on 
Squire Pope Road in census tract 105.  This census tract meets the 49.56% or higher LMI 
requirement.  This Annual Action Plan provides a guide for the Town of Hilton Head Island’s 
allocation of CDBG program funding for the program year 2023 planning period.  The goals 
focus on priority needs and targets available resources designed to meet those needs.  The 
needs include public improvements and facilities for LMI persons.  The primary emphasis of the 
goals is the continuance of maintaining and improving the quality of life of LMI residents.  The 
project selected for CDBG funding in this Action Plan will be managed efficiently and in 
compliance with program requirements. 
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3. Evaluation of past performance  
 
The Town of Hilton Head Island has participated in the HUD CDBG Entitlement Program since 
2015 and continues to monitor and evaluate the performance of the program while ensuring 
regulatory compliance.  The Town recognizes the evaluation of past performance is critical to 
ensuring CDBG funded activities are implemented in an effective manner and align with 
established strategies and goals. 
 
During the eight years of program participation the Town met required program deadlines.  
Notifications of acceptable levels of program accomplishment were received from the HUD 
Columbia, South Carolina field office during seven years of program participation.   
In May 2022 the Town received a warning notice related to noncompliance with timely 
expenditure requirements from HUD.  An untimely expenditure notice is given when a grantee 
has more than 1.5 times its most recent entitlement grant.  In 2022 the Town had 1.84 times its 
most recent entitlement grant.  Due to the COVID-19 pandemic in 2020 HUD allowed for 
flexibilities related to the timely expenditure of CDBG funds and a warning letter was issued to 
the Town.  In 2023 the timeliness flexibilities will no longer be in place and the standard 
corrective action policies will be reinstated. 
In April 2021 a fiscal year 2021 remote monitoring session was conducted by the Columbia, 
South Carolina field office Community Planning and Development representative.  No findings 
were reported during this monitoring; however, two concerns were cited.  The first concern 
identified the need for a local written policies and procedures manual for administration of the 
CDBG award.  Town staff completed this manual and submitted to HUD in June 2022.  The 
second concern identified the need for an oversight process for subrecipients of 2020 CDBG 
and CDBG-CV funds.  Town staff immediately conducted seven monitoring reviews of randomly 
selected subrecipients of 2020 CDBG and CDBG-CV funds.  All subrecipient monitoring reviews 
resulted in no findings or concerns.  In 2019 a ‘No Findings or Concerns” report was issued by 
the Regional Environmental Officer during an onsite Environmental Review Procedures 
monitoring visit. 
 
The Town intends to continue to report its progress in meeting the five-year goals in the 
Consolidated Annual Performance Evaluation Report (CAPER).  The CAPER will be submitted in 
compliance with program deadlines. 
 
4. Summary of Citizen Participation Process and consultation process  
 
The Town of Hilton Head Island conducted a public meeting on January 25, 2023, to solicit input 
from citizens on community development needs.  A public meeting notice was published in the 
local newspaper, The Island Packet, seven days preceding the public meeting.  The meeting 
notice was also posted on the Town of Hilton Head Island website and distributed via email 
blast to all email addresses listed on the Town’s E-subscription service list, which reached 3,315 
subscribers.  Included in the public meeting notice was a link to a community needs survey 
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posted on the Open Town Hall portal seeking input from citizens on needs and funding 
priorities for the 2023 Annual Action Plan.  The Open Town Hall portal survey was open from 
January 18 through January 27, 2023. 
 
At the January 25, 2023, public meeting a presentation including an overview of the CDBG 
Entitlement Program, purpose of the Action Plan, anticipated funding allocation amount, and a 
staff recommended project was presented to the meeting attendee.  One member of the public 
attended this meeting. 
 
A draft 2023 Annual Action Plan was released to the public on February 27, 2023, for a 30-day 
public comment period.  At the conclusion of the comment period all comments will be 
reviewed and included in this Annual Action Plan.   
 
The staff proposed project listed in the 2023 Annual Action Plan is scheduled as an item of 
discussion at the March 21, 2023 Town Council Finance and Administrative Committee meeting. 
 
5. Summary of public comments 
 
In preparation for the January 25, 2023, public meeting to solicit input for the program year 
2023 Annual Action Plan Town staff developed a presentation describing the CDBG Entitlement 
program, the purpose of the Annual Action Plan, the anticipated funding allocation amount for 
program year 2023 and staff recommended project.  One member of the public attended the 
January 25, 2023, public meeting and there was discussion on the CDBG program, anticipated 
funding allocation and types of projects eligible CDBG funding.  No comments were submitted 
at this meeting. 
 
There were four public comments received via the community needs survey posted on the 
Open Town Hall portal seeking input from citizens on needs and funding priorities for the 2023 
Annual Action Plan. The survey commenters ranked housing activities as the highest priority 
followed by other real property improvements receiving the second highest ranking and public 
improvements, public facilities, and public services tied for third highest ranking.  Project 
suggestions from commenters included a dog park, safety signage at crosswalks, alligator 
management, deer control, and attainable housing and childcare.  One comment was received  
via email from the public meeting attendee after the meeting adjourned recommending 
funding a public service activity to develop education tool kits and workshops for food pantry 
clients on the importance of safety in relation to major weather events. A summary of public 
comments received to date are attached to this Annual Action Plan. 
 
6. Summary of comments or views not accepted and the reasons for not accepting them 
 
All comments were taken into consideration in preparing this Annual Action Plan. 
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7. Summary 
 
The Town of Hilton Head Island Annual Action Plan outlines priorities by which the Town’s CDBG 
program funds will be invested over the program year 2023 to achieve specific HUD objectives.  The 
Town may use CDBG funds to leverage other public investment to address the Town’s priority need  to 
provide public improvements for primarily LMI neighborhoods.
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PR-05 Lead & Responsible Agencies – 91.200(b) 
 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

 
Describe the agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source. 
 

Agency Role Name Department/Agency 
Lead Agency Town of Hilton Head Island  

CDBG Administrator Town of Hilton Head Island Finance Department 
Table 1 – Responsible Agencies 

 
Narrative (optional) 
 
The Town of Hilton Head Island incorporated as a municipality in 1983 and has a Council-
Manager form of government.  The Town of Hilton Head Island is comprised of Executive, 
Administration/Legal Division, Community Development, Finance, Fire Rescue, Human 
Resources, and Information Technology departments. 
 
The Town of Hilton Head Island Finance Department will be the lead department for the 
preparation, submission, and administration of this Annual Action Plan and the Town’s CDBG 
program.  Town staff has been an integral part of development of this Annual Action Plan by 
assessing the CBDG program, reviewing materials, regulations, and documentation of the 
Annual Action Plan process.  The Town Manager, Finance Director and Treasurer will oversee 
the preparation and administration of the Annual Action Plan. 
 
Consolidated Plan Public Contact Information 
 
Town of Hilton Head Island Finance Department 
Marcy Benson, Senior Grants Administrator 
1 Town Center Court 
Hilton Head Island, SC 29928 
Telephone: (843)341-4689 
FAX: (843) 842-8908 
Email: marcyb@hiltonheadislandsc.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
 
1. Introduction 

 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 
 
The Beaufort Housing Authority services all of Beaufort County, South Carolina, including the 
Town of Hilton Head Island.  Within the jurisdiction of the Town of Hilton Head Island the 
Beaufort Housing Authority operates one public housing apartment facility containing 80 units 
which provide housing to 187 family members. 
 
The Town of Hilton Head Island is a member of the Beaufort County Human Services Alliance, 
which is an informal group whose purpose is to promote and sustain activities that improve the 
quality of life for all Beaufort County residents.  This group provides organizational framework 
that contributes to our community’s capacity to address societal needs.  Through the Beaufort 
County Human Services Alliance resources are pooled and community needs are addressed in 
the areas of economy, education, poverty, and health and environmental issues. 
 
In 2022 the Town of Hilton Head Island approved a resolution establishing the Beaufort-Jasper 
Regional Housing Trust Fund (RHTF).  This regional organization was created to address the 
need for affordable housing in Beaufort and Jasper Counties.  Participating jurisdictions include 
the Town of Hilton Head Island, Beaufort County, Jasper County, the Town of Bluffton, the City 
of Beaufort, the Town of Port Royal, the City of Hardeeville, and the Town of Yemassee.  Goals 
of the Regional Housing Trust Fund are to: create new housing units, or rehabilitate or preserve 
existing housing units for households at or below 120 percent of Area Median Income with a 
strong focus on households at or below 60 percent of Area Median Income; provide workforce 
housing for the growing Beaufort-Jasper economy; help households maintain financial stability 
and build wealth by reducing the amount of money spent on housing and transportation; 
strengthen relationships, build trust and engage partners and stakeholders, ensuring an 
organized and collaborative approach to regional housing challenges; increase awareness of 
existing and new financial products that serve the Beaufort-Jasper community; and leverage 
outside funding from banks, corporations, philanthropic institutions, and federal, state, and 
local governments. 
 
In November 2022 the Town Council of the Town of Hilton Head Island adopted a Workforce 
Housing Framework, which commits the Town to work with the community to plan, manage, 
and fund home initiatives.  The resolution approving the Framework authorizes the Town 
manager to take necessary steps to develop, implement and carry out strategies identified in 
the Workforce Housing Framework.  The resolution also directs the Town manager to make an 
annual allocation of $1 million for workforce housing beginning in the current fiscal year. 
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The Workforce Housing Framework consists of four pillars, each with specific goals, strategies, 
and critical first steps necessary to accomplish the mission of the Framework.  The four pillars 
include: 

•  Community: the goal is to engage, collaborate, and inform the community on housing 
challenges and to identify community-led housing program solutions.  Strategies include 
developing partnerships and relationships with community organizations and 
establishing a housing action committee. 

• Planning: the goal is to create a social, political, and economic environment that 
stimulates workforce housing through planning, policymaking, and programming. 

• Management: the goal is to establish a management program and policies to advance 
workforce housing opportunities.  This includes adding dedicated Town staff for 
planning and coordination and exploring the creation of a professionally managed 
housing organization. 

• Revenue: the goal is to provide a consistent, sustainable, and multi-sourced revenue 
model for funding workforce housing initiatives and partnerships.  Through this goal the 
Town commits to a funding plan that meets the needs of a multi-year workforce housing 
action plan. 
 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 
 
The Lowcountry Continuum of Care, based in Charleston, South Carolina is the Continuum of 
Care working to address the needs of the homeless in a seven-county region of the South 
Carolina lowcountry.  Annual point in time counts are conducted in the area; however, due to 
no homeless shelters operating in the Town of Hilton Head Island, there is no homeless data 
specific to the Town of Hilton Head Island. 
 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS. 
 
The Town of Hilton Head Island program year 2023 Annual Action Plan intends to use HUD 
resources to fund only CDBG program projects and will not fund Emergency Solutions Grants 
(ESG) program projects; therefore, no consultation related to the allocation of ESG funds was 
conducted. 
 
2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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1 Agency/Group/Organization Beaufort Housing Authority 

Agency/Group/Organization Type Housing 
PHA 
Services - Housing 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Public Housing Needs 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

The Beaufort Housing Authority was 
consulted on housing needs via email 
correspondence.  

2 Agency/Group/Organization Lowcountry Continuum of Care 

Agency/Group/Organization Type Services-homeless 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

The Lowcountry Continuum of Care 
was consulted on homeless needs via 
website research. 
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3 Agency/Group/Organization Beaufort County Human Services 
Alliance 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 
Services - Victims 
Health Agency 
Child Welfare Agency 
Other government - County 
Business and Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

The Beaufort County Human Services 
Alliance was consulted on homeless 
needs via online data gathering. 

4 Agency/Group/Organization Lowcountry Council of Governments 

Agency/Group/Organization Type Regional organization 
Planning organization 
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What section of the Plan was addressed by 
Consultation? 

Public Housing Needs 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Economic Development 
Non-housing Community 
Development Needs 

Briefly describe how the 
Agency/Group/Organization was consulted. 
What are the anticipated outcomes of the 
consultation or areas for improved 
coordination? 

The Lowcountry Council of 
Governments was consulted on 
housing, homeless and non-housing 
community development needs via 
online data gathering. 

Table 2 – Agencies, groups, organizations who participated 
 
 
Identify any Agency Types not consulted and provide rationale for not consulting. 
 
Efforts were made to consult as broadly as possible with community stakeholders.  No particular agency 
types were excluded from participation.  Those that did not participate did so of their own volition. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan. 
 

Name of Plan Lead Organization How do the goals of your 
Strategic Plan overlap with the 

goals of each plan? 
Continuum of Care Lowcountry Continuum of Care The Lowcountry Continuum of 

Care, based in Charleston, South 
Carolina is the Continuum of 
Care working to address the 
needs of the homeless in a 
seven-county region of the 
South Carolina lowcountry.  
Annual point in time counts are 
conducted in the area; however, 
due to no homeless shelters 
operating in the Town of Hilton 
Head Island, there is no 
homeless data specific to the 
Town of Hilton Head Island. 

Town of Hilton Head Island 
Comprehensive Plan 

Town of Hilton Head Island Developed Consolidated Plan 
goals in conjunction with 
elements of the Town of Hilton 
Head Island Comprehensive 
Plan. 

Table 3 – Other local / regional / federal planning efforts 
 
Narrative (optional) 
 
The Town of Hilton Head Island coordinates with public entities and other bodies of government to 
develop the Annual Action Plan.  Town of Hilton Head Island Finance department staff works closely 
with the Town’s Capital Improvement Projects department to collaborate on improvement projects.  
These efforts include but are not limited to plans for infrastructure and other improvements in the 
community through CDBG funded activities. 
 
When necessary, the Town of Hilton Head Island will establish collaborative efforts and partnerships 
with state and local government entities such as Beaufort County, the Lowcountry Council of 
Governments, and various State of South Carolina offices to ensure complete implementation of the 
Annual Action Plan.



 

 Annual Action Plan 
 

14 

2023 Annual Action Plan 
DRAFT – February 2023 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-12 Participation – 91.105, 91.200(c) 
 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting. 
 
The Town of Hilton Head Island conducted a public meeting on January 25, 2023, to solicit input 
from citizens on community development needs.  A public meeting notice was published in the 
local newspaper, The Island Packet, seven days preceding the public meeting.  The meeting 
notice was also posted on the Town of Hilton Head Island website and distributed via email 
blast to all email addresses listed on the Town’s E-subscription service list, which reached 3,315 
subscribers.  Included in the public meeting notice was a link to a community needs survey 
posted on the Open Town Hall portal seeking input from citizens on needs and funding 
priorities for the 2023 Annual Action Plan.  The Open Town Hall portal survey was open from 
January 18 through January 27, 2023. 
 
At the January 25, 2023, public meeting a presentation including an overview of the CDBG 
Entitlement Program, purpose of the Action Plan, anticipated funding allocation amount, and a 
staff recommended project was presented to the meeting attendee.  One member of the public 
attended this meeting.  
 
A draft 2023 Annual Action Plan was released to the public on February 27, 2023, for a 30-day 
public comment period.  At the conclusion of the comment period all comments will be 
reviewed and included in this Annual Action Plan.   
 
The staff proposed project listed in the 2023 Annual Action Plan is scheduled as an item of 
discussion at the March 21, 2023 Town Council Finance and Administrative Committee meeting. 
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Citizen Participation Outreach 
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Sort 
Order 

Mode of  
Outreach 

Target of 
 Outreach 

Summary 
 of  

response/ 
attendance 

Summary  
of  

comments  
received 

Summary 
 of comments 
not accepted 
and reasons 

URL 
 (If applicable) 

1 Internet 
Outreach 

Non-
targeted/ 
broad 
community 

The Open 
Town Hall 
Portal survey 
was 
announced via 
posting on the 
Town of Hilton 
Head Island 
website and via 
email blast to 
all email 
addresses 
listed on the 
Town E-
subscription 
service list on 
Jan. 18, 2023.  
Comments 
were accepted 
until Jan. 27, 
2023. 
There were 
four responses 
to the survey. 

Commenters 
ranked housing 
activities as the 
highest priority 
followed by 
other real 
property 
improvements 
receiving the 
second highest 
ranking and 
public 
improvements, 
public facilities, 
and public 
services tied for 
third highest 
ranking.  Project 
suggestions 
from 
commenters 
included dog 
park, safety 
signage at 
crosswalks, 
alligator 
management, 
deer control, 
and attainable 
housing and 
childcare. 

All comments 
were 
accepted. 
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Sort 
Order 

Mode of  
Outreach 

Target of 
 Outreach 

Summary 
 of  

response/ 
attendance 

Summary  
of  

comments  
received 

Summary 
 of comments 
not accepted 
and reasons 

URL 
 (If applicable) 

2 Public 
Meeting 

Non-
targeted/ 
broad 
community 

At the January 
25, 2023 
Annual Action 
Plan public 
meeting 1 
member of the 
public 
attended. 

No comments 
on the Annual 
Action Plan 
were given 
during the 
meeting.  
Discussion of 
CDBG program 
requirements 
occurred. A 
comment 
received from 
meeting 
attendee via 
email after the 
meeting 
recommended 
funding a public 
service activity 
to develop 
education tool 
kits and 
workshops for 
food pantry 
clients on the 
importance of 
safety in 
relation to 
major weather 
events. 

All comments 
were 
accepted. 
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Sort 
Order 

Mode of  
Outreach 

Target of 
 Outreach 

Summary 
 of  

response/ 
attendance 

Summary  
of  

comments  
received 

Summary 
 of comments 
not accepted 
and reasons 

URL 
 (If applicable) 

3 Internet 
Outreach 

Non-
targeted/ 
broad 
community 

The draft 2023 
Annual Action 
Plan was 
posted on the 
Town of Hilton 
Head Island 
website from 
Feb. 27, 2023, 
through March 
29, 2023.  A 
dedicated 
public 
comment link 
was posted on 
the front page 
of the website 
where the 
public could 
directly submit 
comments.  A 
notification of 
the Annual 
Action Plan 30-
day public 
comment 
period was 
sent via email 
blast to all 
email 
addresses 
listed on the 
Town E-
subscription 
service list.   

Summary of 
comments 
received will 
appear here 
after the 
comment 
period ends. 

All comments 
were 
accepted. 
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Sort 
Order 

Mode of  
Outreach 

Target of 
 Outreach 

Summary 
 of  

response/ 
attendance 

Summary  
of  

comments  
received 

Summary 
 of comments 
not accepted 
and reasons 

URL 
 (If applicable) 

4 Public 
Meeting 

Non-
targeted/ 
broad 
community 

The staff 
proposed 
project listed in 
the 2023 
Annual Action 
Plan was an 
item of 
discussion at 
the March 21, 
2023, Town 
Council 
Finance & 
Administrative 
Committee 
meeting. 

Summary of 
comments 
received will 
appear here 
after the 
Finance & 
Administrative 
Committee 
meeting. 

All comments 
were 
accepted. 

 

5 Public 
Meeting 

Non-
targeted/ 
broad 
community 

The draft 2023 
Annual Action 
Plan and 
resolution to 
approve plan 
and authorize 
submittal to 
HUD appeared 
on the agenda 
of the regular 
Town of Hilton 
Head Island 
Town Council 
meeting on 
April 18, 2023. 

Summary of 
comments 
received will 
appear here 
after the Town 
Council 
meeting. 

All comments 
were 
accepted. 

 

Table 4 – Citizen Participation Outreach 
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Expected Resources  
AP-15 Expected Resources – 91.220(c)(1,2) 
 
Introduction 
 
The following table outlines the expected estimated resources from the HUD Community 
Development Block Grant (CDBG) program the Town of Hilton Head Island expects having 
available during the 2023 program year covered by this Annual Action Plan.  The annual 
allocation column reflects the 2023 funding amount of $185,250.   Distribution of allocated 
funds will be in the following two use categories: program administration will be allocated 
$5,000 and public improvements and facilities will be allocated all remaining funds. 
 
Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder of 

ConPlan  
$ 

Narrative 
Description Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG Public 
 - 

Federal 

Acquisition 
Admin and 

Planning 
Economic 

Development 
Housing 
Public 

Improvements 
Public 

Services 

$185,250 $0.00 $0.00 $185,250 $185,250 The 
HUD/CDBG 

funding 
amount 

authorized 
in the 
2023 

program 
year was 
used to 

estimate 
the 

allocation 
amount 
for the 

remaining 
year 5 of 
the Con 

Plan. 
Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied. 
 
It is anticipated the federal funding listed above will be received annually to support activities 
outlined in the Annual Action Plan and Consolidated Plan. While the CDBG program does not 
require leveraging, other Town of Hilton Head Island resources may be used in combination 
with these funds to complete the project listed in this Annual Action Plan.  Leveraging is a way 
to increase project efficiencies which often come with combining sources of funding.  Funds 
may be considered leveraged if financial commitments to the cost of a project from a source 
other than Community Development Block Grant funds are documented.  Town staff may 
identify and explore additional leveraging opportunities such as other federal, state, and local 
resources. 
 
If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan. 
 
The Town of Hilton Head Island owns the Ford Shell Ring Park property located on Squire Pope 
Road, which is currently an undeveloped parcel.  The neighborhood park identified as a public 
improvement need in this plan will be developed on this property.  This property is located in 
Census Tract 105 which has a LMI household percentage above 49.56%.  One of the community 
needs identified during a previous needs assessment meeting was public improvements and 
facilities.    It is anticipated a portion of the remaining funds in the 2018 CDBG allocation, which 
were not used for public facilities and improvements coupled with the 2023 CDBG allocation 
will provide leverage for project completion. 
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Annual Goals and Objectives 
 
AP-20 Annual Goals and Objectives 
 
Goals Summary Information 
 

Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome 
Indicator 

1 Facilities, 
Housing, 

Public 
Svcs., 
Econ 

Dev. Yr. 4 

2023 2024 Non-Housing 
Community 

Development 
or Affordable 

Housing 

Census 
Tract 105 

Public 
Facilities & 

Improvements 

$185,250 Public Facility 
or 

Infrastructure 
Activities other 

than 
Low/Moderate 

Income 
Housing 

Benefit: 4,364 
Table 6 – Goals Summary 

 
Goal Descriptions 
 

Table 7 – Goal Description 
 
Estimate the number of extremely low-income, low-income, and moderate-income families 
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b): 
 
In November 2022 the Town of Hilton Head Island established a Workforce Housing Framework 
to address the provision of housing units for households at or below 120 percent of Area 
Median Income with a strong focus on households at or below 60 percent of Area Median 
Income. 
 
This framework commits the Town to work with the community to plan, manage, and fund 
home initiatives.  The resolution approving the Framework authorizes the Town manager to 
take necessary steps to develop, implement and carry out strategies identified in the Workforce 
Housing Framework.  The resolution also directs the Town manager to make an annual 
allocation of $1 million for workforce housing beginning in the current fiscal year. 
The Workforce Housing Framework consists of four pillars, each with specific goals, strategies, 
and critical first steps necessary to accomplish the mission of the Framework.  The four pillars 
include: 

1 Goal Name  Facilities, Housing, Public Svcs., Econ Dev. Yr.4 

Goal 
Description 

Provide funding for public facilities & improvements, or housing activities or economic 
development initiative, or public services in LMI neighborhoods or to LMI clientele. 
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•  Community: the goal is to engage, collaborate, and inform the community on housing 
challenges and to identify community-led housing program solutions.  Strategies include 
developing partnerships and relationships with community organizations and 
establishing a housing action committee. 

• Planning: the goal is to create a social, political, and economic environment that 
stimulates workforce housing through planning, policymaking, and programming. 

• Management: the goal is to establish a management program and policies to advance 
workforce housing opportunities.  This includes adding dedicated Town staff for 
planning and coordination and exploring the creation of a professionally managed 
housing organization. 

• Revenue: the goal is to provide a consistent, sustainable, and multi-sourced revenue 
model for funding workforce housing initiatives and partnerships.  Through this goal the 
Town commits to a funding plan that meets the needs of a multi-year workforce housing 
action plan. 
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Projects  
AP-35 Projects – 91.220(d) 
 
Introduction  
 
Town of Hilton Head Island activities funded by the 2023 CDBG program are designed to benefit LMI 
persons.  The following table outlines the projects to be carried out by the Town of Hilton Head Island 
during the 2023 program year covered by this Action Plan. 
 
Projects 

# Project Name 
1 Ford Shell Ring Park 
2 Program Administration 

Table 8 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs. 
 
The primary objective of Community Development Block Grant (CDBG) funds received by the Town of 
Hilton Head Island is to preserve and revitalize neighborhoods, enhance quality of life for residents and 
address priority community public services, community development, economic development, and 
redevelopment needs within applicable local, state, and federal statutes and regulations.  For the 2023 
program year, CDBG funds were allocated based on project readiness in census tracts with low- and 
moderate-income households comprising 49.56% or more of the population. 
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AP-38 Project Summary 
 
Project Summary Information 
 

1 Project Name Ford Shell Ring Park 

Target Area Census Tract 105 

Goals Supported Facilities, Housing, Public Svcs., Econ Dev. Yr. 4 

Needs Addressed Public Facilities & Improvements 

Funding CDBG: $180,425 

Description Provide funding for public facilities & improvements, or 
housing activities or economic development initiative, 
or public services in LMI neighborhoods or to LMI 
clientele. 

Target Date 6/30/2024 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

It is estimated approximately 4,364 persons living in 
Census tract 105 will benefit from the proposed 
activity. 

Location Description Town owned property at 273 Squire Pope Road, Hilton 
Head Island, SC (Ford Shell Ring property). 

Planned Activities Neighborhood Park 
2 Project Name Program Administration 

Target Area Town-Wide 

Goals Supported Facilities, Housing, Public Svcs., Econ Dev. Yr. 4 

Needs Addressed Administrative and Planning 

Funding CDBG: $5,000 

Description Program Administration 

Target Date 6/30/2024 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

All town residents and families will benefit from the 
proposed activity. 

Location Description  Town of Hilton Head Island Town Hall. 
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Planned Activities Drafting and submitting the Annual Action Plan, CAPER, 
related reports, and program administration. 

Table 9 - Project Summary Information 
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AP-50 Geographic Distribution – 91.220(f)  
 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed.  
 
The geographic area within the Town of Hilton Head Island where assistance will be directed is 
Census Tract 105.  Community development activities may include infrastructure 
improvements, new or improved public facilities, housing activities, economic development or 
public services in LMI neighborhoods. 
 
Geographic Distribution 
 

Target Area Percentage of Funds 
Census Tract 105 98 
Census Tract 108 0 
Census Tract 110 0 
Census Tract 111 0 
Census Tract 113 0 
Town-Wide 2 

Table 10 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically.  
 
Community Development Block Grant (CDBG) funds will be used to address the needs of low- 
and moderate-income areas. These areas are determined using Census Tracts which have a 
low- and moderate-income population of 49.56% or higher.  CDBG funds will be designated for 
use on a project located in the low- and moderate-income Census Tract 105 within the 
boundaries of the Town of Hilton Head Island. 
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Affordable Housing  
 
AP-55 Affordable Housing – 91.220(g)  
 
Introduction 
 
The Housing Choice Voucher Program, commonly known as Section 8 housing, is subsidized by 
the Federal government and provides Federal assistance to families and individuals in the 
private rental market.  The Beaufort Housing Authority program is tenant-based therefore 
eligible families receive assistance based on income for housing units meeting general program 
requirements.  There are currently eight (8) units within the Town of Hilton Head Island 
participating in the voucher program which are scattered throughout the Town.  Tenants 
identify and choose their own units and the landlord agrees to participate in the housing choice 
voucher program. 
 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 8 
Special-Needs 0 
Total 8 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 8 
The Production of New Units 0 
Rehab of Existing Units 0 
Acquisition of Existing Units 0 
Total 8 

Table 12 - One Year Goals for Affordable Housing by Support Type 
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AP-60 Public Housing – 91.220(h) 
 

Introduction 
 
Actions planned during the next year to address the needs to public housing. 
 
The Town of Hilton Head Island does not own or operate any public housing developments or 
units.  The Beaufort Housing Authority is the agency providing public housing and Section 8 
vouchers to approximately 2,408 residents in Beaufort County, South Carolina and there are 
293 public housing units located throughout the county.  In the Town of Hilton Head Island, the 
Beaufort Housing Authority operates 80 public housing units at the Sandalwood Terrace 
Apartments. 
 
Actions to encourage public housing residents to become more involved in management and 
participate in homeownership. 
 
The Beaufort Housing Authority provides resident councils at every public housing development 
they operate.  There is also a Resident Advisory Board that is comprised of resident leaders 
from each development and Housing Choice Voucher (Section 8) representatives.  The Housing 
Authority works with resident services at each of the public housing developments and through 
this collaboration promote programs and activities for residents.  Some of the programs offered 
include:  the Family Self-Sufficiency Program, which is a five-year homeownership education 
program, Sandalwood Terrace Resident Council, free budgeting classes, community garden 
clubs, and college scholarships for graduating high school student through the Housing 
Authority’s professional associations.   
 
If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance.  
 
Not applicable. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
 

Introduction 
 
The Lowcountry Continuum of Care, based in Charleston, South Carolina, is the continuum of 
care working to address the needs of homeless in a seven-county region of the South Carolina 
lowcountry.  Annual point in time counts are conducted in the Beaufort County area; however, 
due to no homeless shelters operating in the Town of Hilton Head Island, there is no homeless 
data for the Town.  Anecdotal evidence indicates there is a homeless population within the 
jurisdiction, however, no definite statistics are available on the total homeless population in the 
Town of Hilton Head Island.   
 
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including. 
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 
 
The Covid-19 Pandemic influenced the collection of data in 2021 and HUD provided a waiver 
permitting Continuums of Care across the country to modify or eliminate the 2021 point in time 
count due to health and safety concerns.  This resulted in no consistency in data collection and 
reporting implemented by the Continuums of Care statewide in 2021. 
 
The most current South Carolina Interagency Council on Homelessness (SCICH) State of 
Homelessness Report available is from January 2022. The SCICH released the state-wide report 
that focused on Homeless Management Information System (HMIS) data.  The South Carolina 
2022 State of Homelessness Report indicated while the statewide count for 2022 shows a 15% 
reduction in persons counted on a single night (point in time count), when compared to 2020, 
the annual data shows an increase in individuals receiving homeless services in fiscal year 2021. 
Overall, males remained the dominate gender receiving homeless services across the state.  
More than 50% of those receiving services reported as Black or African American.  Of the 
13,399 persons receiving homelessness services three percent reported Hispanic/Latino 
ethnicity.  Adults ages 55 to 64 made up 19% of those served, ages 45 to 54 made up 17% of 
those served, and ages 35 to 44 made up 17% of those served.  The average age of adults 
receiving services was 45 and the average age of children receiving services was eight. 
 
Results of the 2020 point in time count indicated 12 persons experiencing homelessness 
interviewed in Beaufort County.  Of the 12 persons interviewed in January 2020, there was one 
(1) living unsheltered and 11 living in shelters.  Of the 12 persons none were veterans and one 
(1) was chronically homeless.  It is important to note, since the Town of Hilton Head Island does 
not have any homeless shelters, the figures reflected in the point in time count data pertain to 
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homeless persons counted in Beaufort County, South Carolina, and are not specific to the Town 
of Hilton Head Island. 
 
Addressing the emergency shelter and transitional housing needs of homeless persons 
 
Currently there are no emergency and transitional housing shelters operating in the Town of 
Hilton Head Island.  At this time there is no future plan to own or operate emergency shelters 
or transitional housing in the Town of Hilton Head Island. 
 
Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
 
There are no homeless shelters located within the jurisdiction of the Town of Hilton Head Island 
and no homeless population count data available from the Lowcountry Continuum of Care, the 
regional continuum of care servicing the Town.  There is a non-profit organization, Family 
Promise of Beaufort, located in neighboring Bluffton, South Carolina, which is a coalition of 
Beaufort County churches assisting homeless families through a 60–90-day program.  The 
program provides evening accommodations for program participants at host churches and 
daytime transportation to school for children and educational programs for parents. 
 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 
 
The Town of Hilton Head Island anticipates continued collaboration with the Beaufort County 
Human Services Alliance, which is an informal group whose purpose is to promote and sustain 
activities that improve the quality of life for all Beaufort County residents.  This group provides 
organizational framework that contributes to our community’s capacity to address societal 
needs.  Through the Beaufort County Human Services Alliance resources are pooled and 
community needs are addressed in the areas of economy, education, poverty, and health and 
environmental issues. 
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AP-75 Barriers to affordable housing – 91.220(j) 
 

Introduction:  
 
A variety of barriers exist which make increasing affordable housing stock in the Town of Hilton 
Head Island difficult.  The following list highlights some affordable housing issues; however, this 
list should not be considered exhaustive.  Many other circumstances may occur which prevent 
the market from providing affordable housing. 
 

• Land costs are a limiting factor in the construction of affordable housing units. 
• Land supply is a finite resource as the Town approaches build-out. 
• Construction costs which continue to increase are a factor in development of 

affordable housing. 
• Much of the housing located in the Town of Hilton Head Island and land available 

for housing is subject to floodplain insurance requirements in addition to other 
insurance requirements, such as wind and hail. 

• Marketability and potential profit is a factor for developers because of the 
challenges faced with construction in a coastal area. 

• The “NIMBY” syndrome, “Not in My Backyard”, is a common sentiment toward 
affordable housing within the Town of Hilton Head Island. 

 
Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 
 
In 2017 the Town Council Public Planning Committee began studying various aspects of 
affordable housing on Hilton Head Island.  During 2017 the committee met with local 
developers, business owners, employers, and service organizations for discussions on providing 
affordable housing to the local workforce.  In 2018 strategies were developed to further 
address fostering affordable housing within the Town of Hilton Head Island.  In 2019 the Town’s 
housing consultant presented a workforce housing strategic plan.  Town staff prepared an 
approach to implement the recommendations included in the strategic plan and the Town 
Council Public Planning Committee made a recommendation to Town Council to adopt the 
strategic plan.  In 2020 Town staff developed workforce housing amendments for the Town of 
Hilton Head Island Land Management Ordinance (LMO).  The amendments created a policy 
which uses incentives to promote conversion of commercial space into workforce housing 
units. These amendments moved through the approval process and the commercial conversion 
LMO amendment was adopted by Town Council on November 17, 2020.  On February 16, 2021, 
a second set of LMO amendments related to work force housing were adopted by Town Council 
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allowing bonus density for work force housing units under certain conditions. 
 
In 2022 the Town of Hilton Head Island approved a resolution establishing the Beaufort-Jasper 
Regional Housing Trust Fund (RHTF).  This regional organization was created to address the 
need for affordable housing in Beaufort and Jasper Counties.  Goals of the RHTF are to: create 
new housing units, or rehabilitate or preserve existing housing units for households at or below 
120 percent of Area Median Income with a strong focus on households at or below 60 percent 
of Area Median Income; provide workforce housing for the growing Beaufort-Jasper economy; 
help households maintain financial stability and build wealth by reducing the amount of money 
spent on housing and transportation; strengthen relationships, build trust and engage partners 
and stakeholders, ensuring an organized and collaborative approach to regional housing 
challenges; increase awareness of existing and new financial products that serve the Beaufort-
Jasper community; and leverage outside funding from banks, corporations, philanthropic 
institutions, and federal, state, and local governments. 
 
In November 2022 the Town Council of the Town of Hilton Head Island adopted a Workforce 
Housing Framework, which commits the Town to work with the community to plan, manage, 
and fund home initiatives.  The resolution approving the Framework authorizes the Town 
manager to take necessary steps to develop, implement and carry out strategies identified in 
the Workforce Housing Framework.  The resolution also directs the Town manager to make an 
annual allocation of $1 million for workforce housing beginning in the current fiscal year. 
The Workforce Housing Framework consists of four pillars, each with specific goals, strategies, 
and critical first steps necessary to accomplish the mission of the Framework.  The four pillars 
include: 

•  Community: the goal is to engage, collaborate, and inform the community on housing 
challenges and to identify community-led housing program solutions.  Strategies include 
developing partnerships and relationships with community organizations and 
establishing a housing action committee. 

• Planning: the goal is to create a social, political, and economic environment that 
stimulates workforce housing through planning, policymaking, and programming. 

• Management: the goal is to establish a management program and policies to advance 
workforce housing opportunities.  This includes adding dedicated Town staff for 
planning and coordination and exploring the creation of a professionally managed 
housing organization. 

• Revenue: the goal is to provide a consistent, sustainable, and multi-sourced revenue 
model for funding workforce housing initiatives and partnerships.  Through this goal the 
Town commits to a funding plan that meets the needs of a multi-year workforce housing 
action plan. 
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AP-85 Other Actions – 91.220(k) 
 

Introduction:  
 
The Town of Hilton Head Island anticipates taking the following actions throughout the 
program year 2023 to address the challenges listed below. 
 
Actions planned to address obstacles to meeting underserved needs. 
 
As part of the 2023 program year, the Town of Hilton Head Island will determine where 
underserved populations are located through analysis of Census data and community input.  To 
reduce the number of obstacles in meeting the needs of the underserved populations Town 
staff may assist with facilitating collaborations with area service organizations which spearhead 
community-wide solutions to local needs. 
 
Actions planned to foster and maintain affordable housing. 
 
In 2022 the Town of Hilton Head Island approved a resolution establishing the Beaufort-Jasper 
Regional Housing Trust Fund (RHTF).  This regional organization was created to address the 
need for affordable housing in Beaufort and Jasper Counties.  Goals of the RHTF are to: create 
new housing units, or rehabilitate or preserve existing housing units for households at or below 
120 percent of Area Median Income with a strong focus on households at or below 60 percent 
of Area Median Income; provide workforce housing for the growing Beaufort-Jasper economy; 
help households maintain financial stability and build wealth by reducing the amount of money 
spent on housing and transportation; strengthen relationships, build trust and engage partners 
and stakeholders, ensuring an organized and collaborative approach to regional housing 
challenges; increase awareness of existing and new financial products that serve the Beaufort-
Jasper community; and leverage outside funding from banks, corporations, philanthropic 
institutions, and federal, state, and local governments. 
 
In November 2022 the Town Council of the Town of Hilton Head Island adopted a Workforce 
Housing Framework, which commits the Town to work with the community to plan, manage, 
and fund home initiatives.  The resolution approving the Framework authorizes the Town 
manager to take necessary steps to develop, implement and carry out strategies identified in 
the Workforce Housing Framework.  The resolution also directs the Town manager to make an 
annual allocation of $1 million for workforce housing beginning in the current fiscal year. 
 
The Workforce Housing Framework consists of four pillars, each with specific goals, strategies, 
and critical first steps necessary to accomplish the mission of the Framework.  The four pillars 
include: 
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•  Community: the goal is to engage, collaborate, and inform the community on housing 
challenges and to identify community-led housing program solutions.  Strategies include 
developing partnerships and relationships with community organizations and 
establishing a housing action committee. 

• Planning: the goal is to create a social, political, and economic environment that 
stimulates workforce housing through planning, policymaking, and programming. 

• Management: the goal is to establish a management program and policies to advance 
workforce housing opportunities.  This includes adding dedicated Town staff for 
planning and coordination and exploring the creation of a professionally managed 
housing organization. 

• Revenue: the goal is to provide a consistent, sustainable, and multi-sourced revenue 
model for funding workforce housing initiatives and partnerships.  Through this goal the 
Town commits to a funding plan that meets the needs of a multi-year workforce housing 
action plan. 
 

Actions planned to reduce lead-based paint hazards. 
 
Specific data for lead-based paint hazards in the Town of Hilton Head Island is unavailable.  The 
number of units built before 1980 may be used to represent a baseline for the number of units 
which may pose a lead-based paint threat.  At this time action to address lead-based paint 
hazards have not been identified. 
 
Actions planned to reduce the number of poverty-level families. 
 
The Beaufort Housing Authority operates a Family Self Sufficiency Program which promotes 
independence for its residents.  Participants in the program work toward setting and obtaining 
future life and career goals by accomplishing activities and objectives.  The Beaufort Housing 
Authority also operates a homeownership program, which assists residents in their programs 
pay a mortgage rather than a rental payment.   
 
The Town of Hilton Head Island anticipates continued collaboration with the Beaufort County 
Human Services Alliance, which is an informal group whose purpose is to promote and sustain 
activities that improve the quality of life for all Beaufort County residents.  This group provides 
organizational framework that contributes to our community’s capacity to address societal 
needs.  Through the Beaufort County Human Services Alliance resources are pooled and 
community needs are addressed in the areas of economy, education, poverty, and health and 
environmental issues. 
 
Actions planned to develop institutional structure.  
 
The Town of Hilton Head Island has participated in the HUD CDBG Entitlement Program since 
2015 and continues to monitor and evaluate the performance of the program while ensuring 
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regulatory compliance.  The Town recognizes the evaluation of past performance is critical to 
ensuring CDBG funded activities are implemented in an effective manner and align with 
established strategies and goals. 
 
During the eight years of program participation the Town met required program deadlines.  
Notifications of acceptable levels of program accomplishment were received from the HUD 
Columbia, South Carolina field office during seven years of program participation.   
In May 2022 the Town received a warning notice related to noncompliance with timely 
expenditure requirements from HUD.  An untimely expenditure notice is given when a grantee 
has more than 1.5 times its most recent entitlement grant.  In 2022 the Town had 1.84 times its 
most recent entitlement grant.  Due to the COVID-19 pandemic in 2020 HUD allowed for 
flexibilities related to the timely expenditure of CDBG funds and a warning letter was issued to 
the Town.  In 2023 the timeliness flexibilities will no longer be in place and the standard 
corrective action policies will be reinstated. 
 
In April 2021 a fiscal year 2021 remote monitoring session was conducted by the Columbia, 
South Carolina field office Community Planning and Development representative.  No findings 
were reported during this monitoring; however, two concerns were cited.  The first concern 
identified the need for a local written policies and procedures manual for administration of the 
CDBG award.  Town staff completed this manual and submitted to HUD in June 2022.  The 
second concern identified the need for an oversight process for subrecipients of 2020 CDBG 
and CDBG-CV funds.  Town staff immediately conducted seven monitoring reviews of randomly 
selected subrecipients of 2020 CDBG and CDBG-CV funds.  All subrecipient monitoring reviews 
resulted in no findings or concerns.  In 2019 a ‘No Findings or Concerns” report was issued by 
the Regional Environmental Officer during an onsite Environmental Review Procedures 
monitoring visit. 
 
The Town intends to continue to report its progress in meeting the five-year goals in the 
Consolidated Annual Performance Evaluation Report (CAPER).  The CAPER will be submitted in 
compliance with program deadlines. 
 
Strategies for overcoming gaps in capacity issues in the service delivery system may require 
more findings or changes in public policy.  The Town of Hilton Head Island will continue to 
coordinate efforts and partnerships with state and local government entities such as Beaufort 
County, the Lowcountry Council of Governments, and various State of South Carolina offices 
when necessary to carry out the priority needs listed in this Annual Action Plan. 
 
Actions planned to enhance coordination between public and private housing and social 
service agencies. 
 
The Town of Hilton Head Island anticipates continued collaboration with the Beaufort County 
Human Services Alliance, which is an informal group whose purpose is to promote and sustain 
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activities that improve the quality of life for all Beaufort County residents.  This group provides 
organizational framework that contributes to our community’s capacity to address societal 
needs.  Through the Beaufort County Human Services Alliance resources are pooled and 
community needs are addressed in the areas of economy, education, poverty, and health and 
environmental issues. 
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Program Specific Requirements 
 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
 
Introduction:  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

 
Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

0 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

0 

3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

0 

5. The amount of income from float-funded activities 0 
Total Program Income 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 

98% 
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NOTICE OF PUBLIC MEETING FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

FISCAL YEAR 2023-24 ANNUAL ACTION PLAN 
 
Notice is hereby given that on JANUARY 25, 2023, at 5:15 p.m., the Town of Hilton 
Head Island will hold a public meeting at the Town of Hilton Head Island Town Hall, 
Benjamin M. Racusin Council Chambers at 1 Town Center Court, to solicit input on 
needs and funding priorities related to the Community Development Block Grant 
(CDBG) program year 2023 Annual Action Plan.  On January 18, 2023, a CDBG Annual 
Action Plan questionnaire for program year 2023 will be available via the Town’s Open 
Town Hall portal at https://hiltonheadislandsc.gov/opentownhall/.  As required by the    
U.S. Department of Housing and Urban Development (HUD), the Town of Hilton Head 
Island is developing its Annual Action Plan for the period of 2023-2024.  The Annual 
Action Plan outlines community development needs and provides a one-year action plan 
for how the Town of Hilton Head Island intends to use its federal funds to address those 
needs.   
 
The Town of Hilton Head Island does not discriminate on the basis of age, color, religion, 
sex, national origin, familial status or disability in the admission or access to, or treatment 
or employment in its federally assisted programs or activities.  Assistance will be 
provided to accommodate the special needs of disabled persons and persons with limited 
English language proficiency.  If auxiliary aids are required, please make arrangements 
72 hours prior to the meeting by contacting Marcy Benson, Senior Grants Administrator, 
Town of Hilton Head Island, 1 Town Center Court, Hilton Head Island, S.C.  29928 via 
e-mail at marcyb@hiltonheadislandsc.gov  or phone at (843) 341-4689. 



Program Year 2023 CDBG Annual Action Plan Open Town Hall Question 

As a Community Development Block Grant (CDBG) Entitlement Community the Town of Hilton 
Head Island receives an annual allocation from the U.S. Department of Housing and Urban 
Development (HUD) to fund projects which benefit the community needs of low- and 
moderate-income residents.  The 2023 -2024 funding allocation is estimated to be 
approximately $200,000.  The Town is accepting comments on needs and funding priorities for 
the CDBG program year 2023-2024 Annual Action Plan.   

1. Please rank the following types of project categories from 1 – 5 
 (1 as highest priority and 5 as lowest priority) 
 
Public Improvements such as streets, sidewalks, water and sewer infrastructure, parks, or 
drainage improvements. 

Select Rank:   __ 1 __2 __3 __4 __5 
 
Public Facilities such as neighborhood or community facilities or facilities for persons with 
special needs. 
 

Select Rank:   __ 1 __2 __3 __4 __5 
 
Housing Activities such as rehabilitation of owner-occupied homes for energy improvements, 
water and sewer efficiency improvements, or lead-based paint testing and abatement. 
 

Select Rank:   __ 1 __2 __3 __4 __5 
 
Other Real Property Improvements such as acquisition, clearance/demolition, code 
enforcement, historic preservation, renovation of closed buildings, or handicapped accessibility. 
 

Select Rank:   __ 1 __2 __3 __4 __5 
 

Public Services such as employment services, crime prevention and public safety, childcare, 
health services, fair housing counseling, education programs, or services for senior citizens. 
 

Select Rank:   __ 1 __2 __3 __4 __5 
 
2. Please tell us a specific project you would like to see in the three highest ranking categories 
you selected 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 



3. Please tell us why you selected the ranking order of the above project categories 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 

4. Tell us how you would allocate $200,000 in any of the project categories? 

Public Improvements $_____________ 

Public Facilities $__________________ 

Housing Activities $________________ 

Other Real Property Improvements $______________ 

Public Services $___________________ 

 

5.  Additional Comments 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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TOWN OF HILTON HEAD ISLAND 

ANNUAL ACTION PLAN PROGRAM YEAR 2023-2024 
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
ENTITLEMENT PROGRAM 

 

January 25, 2023 - 5:15PM 

AGENDA 

 

• CDBG Entitlement Program Overview 
• Purpose of Annual Action Plan 
• 2023 Estimated Allocation Amount  
• Proposed Use of 2023 CDBG Funds 
• Next Steps in Annual Action Plan Process 

 





Town of Hilton Head Island
Community Development Block Grant (CDBG) 

2023 –2024 Annual Action Plan

Marcy Benson
Senior Grants Administrator

Public Meeting
Wednesday, January 25, 2023



Agenda
• CDBG Entitlement Program Overview

• Purpose of Annual Action Plan

• 2023 Allocation Amount 

• Proposed Use of 2023 CDBG Funds

• Next Steps in Annual Action Plan Process
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Community Development Block 
Grant Entitlement Program 

(CDBG) 
• Federal grant program administered by HUD

• Provides annual grants on a formula basis

• Anticipated allocation is $200,000

• Annual amount fluctuates each year

• Benefit low- and moderate-income persons

• Next Annual Action Plan is due in May

3



Low and Moderate Income (LMI)
Definitions

• Low- and moderate-income households = 

less than 80% of the area median income

• Low Income = equal to or less than 50% of 

the area median income

• Moderate Income = equal to or less than 

80% of area median income
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Annual Action Plan Purpose

• Provides summary to HUD

• 1 Year Plan with Goals & Objectives

• Allocates Funds for Program Year 2023 

• Improve quality of life

9





2020 –2024 Consolidated Plan
Program Year 2 Project

11

4 2023 Facilities, 
Housing, 

Public 
Services, 
Economic 
Develop-

ment
Year 3

Provide funding 
for public 
facilities & 

improvements, 
or housing 
activities or 
economic 

development 
initiative, or 

public services 
in LMI 

neighborhoods 
or to LMI 
clientele.

$232,565 Facilities, 
Housing, 

Public 
Services, 
Economic 
Develop-

ment
Year 3

Census 
Tract 
105, 
108, 
110, 

111, or 
113

Non- Housing 
Community 

Development –
Public 

Improvements; 
Public Services;

Housing Activities; 
Economic 

Development; 
Administration & 

Planning

Public facility or 
infrastructure 

activities other than 
low/moderate-
income housing 

benefit

# Program 
Year

Project 
Name

Project 
Description

Estimated 
Amount

Annual 
Goals 

Supported

Target 
Area

Priority Need 
Addressed

Goal Outcome 
Indicator



What We’ve Done
2015 -2022

• Two dirt road paving projects

• Two playground installation projects

• One parking expansion project

• One pavilion construction project

• 17 public services organizations

• Two park construction projects
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Proposed Use of 
2023 CDBG Funds

• Public Improvement Project

• Neighborhood park at the Ford Shell Ring 

Town owned property
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We Want to Hear From You

• Public Improvements?

• Public Facilities?

• Housing Activities?

• Other Real Property Improvements?

• Public Services?

15





Next Steps

• Annual Action Plan will be drafted

• 30-day public comment period

• Finance and Administrative Committee

• Town Council approval to submit Plan

• Submittal to HUD

17



Thank you!
Marcy Benson

Senior Grants Administrator
Marcyb@hiltonheadislandsc.gov



Public Meeting Minutes 
Public Meeting to Solicit Input and Discuss 

Community Development Block Grant (CDBG) Entitlement Program 
 Annual Action Plan Fiscal Year 2023-2024 (Program Year 2023) 

 
Wednesday, January 25, 2023 – 5:15pm 
Town of Hilton Head Island Town Hall 

 Benjamin M. Racusin Council Chambers 
1 Town Center Court, Hilton Head Island, SC 

 
 
 
Present    
Town Staff:   Marcy Benson, Senior Grants Administrator 

Jeff Herriman, Treasurer 
 

Public Attendees:  One member of the public attended. 
See attached sign-in sheet. 

 
    

Marcy Benson, Senior Town Grants Administrator, began the public meeting at 5:15pm 
in the Benjamin M. Racusin, Council Chambers of the Town of Hilton Head Island Town 
Hall.  A PowerPoint presentation was given describing the Community Development 
Block Grant (CDBG) Entitlement Program, the anticipated CDBG funding allocation 
amount available for program year 2023 and staff recommended project for the fiscal 
year 2023-2024 annual action plan.   
 
There was public discussion on the CDBG program, anticipated funding allocation and 
types of projects eligible for CDBG funding. 
 
The meeting concluded with Town staff stating the next steps for the program year 2023-
2024 annual action plan will include a 30-day public comment period and recommended 
comments be submitted via the Open Town Hall Portal on the Town website by January 
27, 2023.  The attendee was thanked for participating and the public meeting adjourned at 
approximately 5:50pm. 
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Program Year 2023 CDBG Annual
Action Plan Questionnaire
January 27, 2023,  4:31 PM

Contents

i. Introduction 2

ii. Summary of comments 3

iii. Survey questions 7

iv. Individual comments 9



Introduction
As a Community Development Block Grant (CDBG) Entitlement Community the Town of Hilton Head Island receives an
annual allocation from the U.S. Department of Housing and Urban Development (HUD) to fund projects which benefit
the community needs of low  and moderate income residents. The 2023 2024 funding allocation is estimated to be
approximately $200,000.

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual Action
Plan.

Please take a moment to rank the types of project categories from 1 – 5 in our brief survey.

(1 as highest priority and 5 as lowest priority)
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



Summary Of Comments

As of January 27, 2023,  4:31 PM, this forum had: Topic Start Topic End
Attendees: 16 January 18, 2023,  8:00 AM January 27, 2023,  4:30 PM

Comments: 4

Minutes of Public Comment: 12

QUESTION 1

Name

Answered 3

Skipped 1

QUESTION 2

Public Improvements such as streets, sidewalks, water and sewer infrastructure, parks, or drainage
improvements.
(1=highest priority, 5=lowest priority)

Public Improvements

% Count

3 50.0% 2

5 50.0% 2

QUESTION 3

Public Facilities such as neighborhood or community facilities or facilities for persons with special needs. 
(1=highest priority, 5=lowest priority)

Public Facilities
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



% Count

3 25.0% 1

4 25.0% 1

5 50.0% 2

QUESTION 4

Housing Activities such as rehabilitation of owner-occupied homes for energy improvements, water and sewer
efficiency improvements, or lead-based paint testing and abatement.

Housing Activities

% Count

2 25.0% 1

3 25.0% 1

4 50.0% 2

QUESTION 5

Other Real Property Improvements such as acquisition, clearance/demolition, code enforcement, historic
preservation, renovation of closed buildings, or handicapped accessibility.
(1=highest priority, 5=lowest priority)

Other Real Property Improvements

% Count

1 50.0% 2

4 50.0% 2
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



QUESTION 6

Public Services such as employment services, crime prevention and public safety, childcare, health services, fair
housing counseling, education programs, or services for senior citizens. 
(1=highest priority, 5=lowest priority)

Public Services

% Count

1 25.0% 1

2 25.0% 1

4 25.0% 1

5 25.0% 1

QUESTION 7

Please tell us a specific project you would like to see in the three highest ranking categories you selected.

Answered 3

Skipped 1

QUESTION 8

Please tell us why you selected the ranking order of the above project categories.

Answered 2

Skipped 2

QUESTION 9

Tell us how you would allocate $200,000 in any of the project categories. 
You have 8 dots to 'allocate'. Each dot represents $25,000.
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



% Count

Public Improvements 15.6% 5

Public Facilities 15.6% 5

Housing Activities 28.1% 9

Other Real Property Improvments 18.8% 6

Public Services 15.6% 5

QUESTION 10

Additional Comments?
No response
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



Survey Questions
QUEST ON 1

Name

QUEST ON 2

Public Improvements such as streets, sidewalks, water and sewer
infrastructure, parks, or drainage improvements.
(1=highest priority, 5=lowest priority)

Row choices

• Pub c Improvements

Column choices

• 1

• 2

• 3

• 4

• 5

QUEST ON 3

Public Facilities such as neighborhood or community facilities or
facilities for persons with special needs. 
(1=highest priority, 5=lowest priority)

Row choices

• Pub c Fac t es

Column choices

• 1

• 2

• 3

• 4

• 5

QUEST ON 4

Housing Activities such as rehabilitation of owner-occupied homes
for energy improvements, water and sewer efficiency improvements,
or lead-based paint testing and abatement.

Row choices

• Hous ng Act v t es

Column choices

• 1

• 2

• 3

• 4

• 5

QUEST ON 5

Other Real Property Improvements such as acquisition,
clearance/demolition, code enforcement, historic preservation,
renovation of closed buildings, or handicapped accessibility.
(1=highest priority, 5=lowest priority)

Row choices

• Other Rea  Property Improvements

Column choices

• 1

• 2

• 3

• 4

• 5

QUEST ON 6

Public Services such as employment services, crime prevention and
public safety, childcare, health services, fair housing counseling,
education programs, or services for senior citizens. 
(1=highest priority, 5=lowest priority)

Row choices

• Pub c Serv ces

Column choices

• 1

• 2

• 3

• 4

• 5

QUEST ON 7

Please tell us a specific project you would like to see in the three
highest ranking categories you selected.

QUEST ON 8
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



Please tell us why you selected the ranking order of the above project
categories.

QUEST ON 9

Tell us how you would allocate $200,000 in any of the project
categories. 
You have 8 dots to 'allocate'. Each dot represents $25,000.

• Pub c Improvements

• Pub c Fac t es

• Hous ng Act v t es

• Other Rea  Property Improvments

• Pub c Serv ces

QUEST ON 10

Additional Comments?
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



Individual Comments

Name not available
January 18, 2023,  1:14 PM

Question 1

L nda Labarreare

Question 2

Pub c Improvements: 3

Question 3

Pub c Fac t es: 3

Question 4

Hous ng Act v t es: 4

Question 5

Other Rea  Property Improvements: 4

Question 6

Pub c Serv ces: 4

Question 7

No response

Question 8

No response

Question 9

• Pub c Improvements (2)

• Pub c Fac t es (2)

• Hous ng Act v t es (2)

• Other Rea  Property Improvments (2)

Question 10

No response

Name not available

January 18, 2023,  7:25 PM

Question 1

No response

Question 2

Pub c Improvements: 5

Question 3

Pub c Fac t es: 5

Question 4

Hous ng Act v t es: 4

Question 5

Other Rea  Property Improvements: 4

Question 6

Pub c Serv ces: 5

Question 7

1) Dog Park created for res dence w th green space
2) Safety s gnage for crosswa ks-to many peop e are gett ng run over
3) A gator management 
4) Deer contro

Question 8

1) Dogs and homes are not a owed fences n the p antat ons, th s creates
a rea  need for a space for dogs to run and be treated humane y
2) s gns that are current y hung are wordy and unc ear for trave ors
3) Large a gators have k ed too many peop e
4) My daughter was h t by a deer runn ng across the parkway, t cou d
have been fata

Question 9

• Pub c Improvements (2)

• Pub c Fac t es (2)

• Hous ng Act v t es (1)

• Pub c Serv ces (1)
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



Question 10

No response

Name not shown
inside Town Limits
January 25, 2023, 12:55 PM

Question 1

K m L k ns

Question 2

Pub c Improvements: 3

Question 3

Pub c Fac t es: 5

Question 4

Hous ng Act v t es: 2

Question 5

Other Rea  Property Improvements: 1

Question 6

Pub c Serv ces: 1

Question 7

Issues surround ng emp oyment, spec f ca y the ack of an adequate work
force are the most mportant ssues that shou d be addressed w th CDBG
funds. Hous ng and ch dcare shou d be at the top of the st. W thout
these resources we w  cont nue to see a dec ne n our Is and work force.

Question 8

We must use every ava ab e qua f ed fund ng source to he p so ve our
work force ssues.

Question 9

• Hous ng Act v t es (3)

• Other Rea  Property Improvments (3)

• Pub c Serv ces (2)

Question 10

No response

Cary Welker
inside Town Limits
January 25, 2023,  1:59 PM

Question 1

Cary We ker

Question 2

Pub c Improvements: 5

Question 3

Pub c Fac t es: 4

Question 4

Hous ng Act v t es: 3

Question 5

Other Rea  Property Improvements: 1

Question 6

Pub c Serv ces: 2

Question 7

The dec ne n ava ab ty and atta nab ty of both hous ng and ch dcare
opt ons are detr menta  to the cont nued growth of the s and. Both shou d
be addressed as top pr or ty n order to enhance the appea  of the s and
to the current and potent a  c t zens who keep the s and s economy
mov ng.

Question 8

No response

Question 9

• Pub c Improvements (1)

• Pub c Fac t es (1)

• Hous ng Act v t es (3)

• Other Rea  Property Improvments (1)
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



• Pub c Serv ces (2)

Question 10

No response
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Program Year 2023 CDBG Annual Action Plan Questionnaire

The Town is accepting comments on needs and funding priorities for the CDBG program year 2023 2024 Annual
Action Plan.



From: Nannette Pierson
To: Marcy Benson
Subject: Dr. Pierson. Sandalwood Community Food Pantry
Date: Thursday, January 26, 2023 3:41:33 PM
Attachments: albertgeorge teaser 640x360.png

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Marcy, Thank you for a wonderfully clear and comprehensive
understanding of the 2023 allocated funding for the Community
Development Block Grant.  You alway do an excellent job no matter
if the room is full, or as last evening’s meeting, with only myself
present, as Founder and Joyful Servant of Sandalwood Community
Food Pantry.  This singular presence allowed me to be comfortable
asking questions I may not have asked in my desire to respect the
time for others with questions and concerns. I was very pleased in
making your meeting a priority to be considered for CDBG funding. 
Please add this to my previous request as I have  narrowed the
scope, as you so kindly offered me the option to send directly to you
via email.  The CDBG could provide funding in the Public Service
Area to train at risk community members.  Presently, we are serving
over 100 families every Tuesday at Sandalwood Community Food
Pantry. These Grant funds would be used to develop education tool-
kits and holding workshops in an effort to proactively educate HHI
residents living below the poverty level who lack access to
important safety information in relation to major weather events
such as hurricanes and rain bombs.  One of my board members (See
enclosed link for board member Albert George) who has experience
in this area will assist with developing and executing the the
proposed training. You might remember Mr. George from the
CDBG annual meetings he often attended along with me years
prior. 





 

Public Comment Summary 
For the Town of Hilton Head Island 

Community Development Block Grant (CDBG) 
 2023 Annual Action Plan 

 
 
Public comments received from Open Town Hall Portal CDBG survey (January 18 - 27, 2023) 
 
Comment #1:  Dog park created for residence with green space, dogs and homes are not 

allowed fences in plantations, this creates a need for a space for dogs to run and 
be treated humanely.  Safety signage for crosswalks-to many people are getting 
run over, signs that are currently hung are wordy and unclear for travelers.  
Alligator management, large alligators have killed too many people.  Deer 
control, my daughter was hit by a deer running across the parkway, it could have 
been fatal. 

 
Comment #2: Issues surrounding employment, specifically the lack of an adequate work force 

are the most important issues that should be addressed with CDBG funds.  
Housing and childcare should be at the top of the list.  Without these resources 
we will continue to see a decline in our Island work force.  We must use every 
available qualified funding source to help solve our work force issues. 

 
Comment #3: The decline in availability and attainability of both housing and childcare options 

are detrimental to the continued growth of the island.  Both should be 
addressed as top priority in order to enhance the appeal of the island to the 
current and potential citizens who keep the island’s economy moving. 

 
 

 
Public Comments Received at Public Meeting (January 25, 2023) 
 

• There was public discussion on the CDBG program, anticipated funding allocation and 
types of projects eligible for CDBG funding.  General CDBG program questions were 
asked and answered by Town staff. 
 

• Comment received from meeting attendee via email after the meeting recommended 
funding a public service activity to develop education tool kits and workshops for food 
pantry clients on the importance of safety in relation to major weather events. 

 
 
 



NOTICE OF 30-DAY PUBLIC COMMENT PERIOD 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

YEAR 2023-2024 ANNUAL ACTION PLAN 
 

Notice is hereby given that the Town of Hilton Head Island has prepared a draft of its 
program year 2023 – 2024 Annual Action Plan required by the U.S. Department of Housing 
and Urban Development (HUD) to receive Community Development Block Grant 
Entitlement Program funding.   The Plan will be available for review and comment for 30 
days beginning Monday, February 27, 2023, through Wednesday, March 29, 2023, via the 
Town of Hilton Head Island website at www.hiltonheadislandsc.gov.  Written comments 
on the Plan are encouraged and may be submitted via the website link, or email to 
Marcyb@hiltonheadislandsc.gov or by mail to Marcy Benson, Senior Grants 
Administrator, Town of Hilton Head Island Finance Department, 1 Town Center Court, 
Hilton Head Island, SC 29928.   
 
The Town of Hilton Head Island does not discriminate on the basis of age, color, religion, 
sex, national origin, familial status or disability in the admission or access to, or treatment 
or employment in its federally assisted programs or activities.  Marcy Benson, Senior 
Grants Administrator, has been designated to coordinate compliance with the 
nondiscrimination requirements contained in the U.S. Department of Housing and Urban 
Development’s regulations.  She may be reached at the email address listed above or by 
phone at (843) 341-4689. 

http://www.hiltonheadislandsc.gov/
mailto:Marcyb@hiltonheadislandsc.gov






From: Jeff Herriman
To: Marcy Benson
Subject: FW: Public Notice I Notice of 30-Day Public Comment Period Community Development Block Grant Program Year

2023-2024 Annual Action Plan
Date: Tuesday, February 21, 2023 8:10:04 AM

Marcy,
 
I saw that the Public Notice was emailed out.
 
Thank you,
 
Jeff
 
 
 
From: herrimanjhhi@gmail.com <herrimanjhhi@gmail.com> 
Sent: Monday, February 20, 2023 7:54 PM
To: Jeff Herriman <jeffhe@hiltonheadislandsc.gov>
Subject: FW: Public Notice I Notice of 30-Day Public Comment Period Community Development
Block Grant Program Year 2023-2024 Annual Action Plan
 

THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

 

 
 

From: Town of Hilton Head Island <updates@secure.hiltonheadislandsc.gov> 
Sent: Monday, February 20, 2023 7:14 PM
To: herrimanjhhi@gmail.com
Subject: Public Notice I Notice of 30-Day Public Comment Period Community Development Block
Grant Program Year 2023-2024 Annual Action Plan
 

 

--- PUBLIC NOTICE ---

mailto:jeffhe@hiltonheadislandsc.gov
mailto:MarcyB@hiltonheadislandsc.gov
mailto:updates@secure.hiltonheadislandsc.gov
mailto:herrimanjhhi@gmail.com


NOTICE OF 30-DAY PUBLIC COMMENT PERIOD
COMMUNITY DEVELOPMENT BLOCK 

GRANT PROGRAM YEAR 
2023-2024 ANNUAL ACTION PLAN

 

Notice is hereby given that the Town of Hilton Head Island has prepared a draft of its
program year 2023 – 2024 Annual Action Plan required by the U.S. Department of
Housing and Urban Development (HUD) to receive Community Development Block
Grant Entitlement Program funding. The Plan will be available for review and comment
for 30 days beginning Monday, February 27, 2023, through Wednesday, March 29,
2023, via the Town of Hilton Head Island website at www.hiltonheadislandsc.gov.
Written comments on the Plan are encouraged and may be submitted via the website
link, or email to MarcyB@hiltonheadislandsc.gov or by mail to Marcy Benson, Senior
Grants Administrator, Town of Hilton Head Island Finance Department, 1 Town Center
Court, Hilton Head Island, SC 29928.
The Town of Hilton Head Island does not discriminate on the basis of age, color,
religion, sex, national origin, familial status or disability in the admission or access to,
or treatment or employment in its federally assisted programs or activities. Marcy
Benson, Senior Grants Administrator, has been designated to coordinate compliance
with the nondiscrimination requirements contained in the U.S. Department of Housing
and Urban Development’s regulations. She may be reached at the email address listed
above or by phone at (843) 341-4689.
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From: Carolyn Grant
To: Marcy Benson
Subject: Fw: Bulletin Detail Report: Public Notice I Notice of 30-Day Public Comment Period Community Development Block Grant Program

Year 2023-2024 Annual Action Plan
Date: Tuesday, February 21, 2023 1:50:19 AM
Attachments: Outlook-wzw121ku.png
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Hi Marcy
Here is the report related to the e-public notice for the CDBG grant program. 
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Carolyn Grant
COMMUNICATIONS DIRECTOR

Office: (843) 341-4618
Mobile: (843) 715-1393
Website: hiltonheadislandsc.gov
Address: Town of Hilton Head Island

1 Town Center Court
Hilton Head Island, SC 29928

 
 

From: Town of Hilton Head Island <updates@secure.hiltonheadislandsc.gov>
Sent: Monday, February 20, 2023 11:12 PM
To: Carolyn Grant <carolyng@hiltonheadislandsc.gov>
Subject: Bulletin Detail Report: Public Notice I Notice of 30-Day Public Comment Period Community Development
Block Grant Program Year 2023-2024 Annual Action Plan
THIS MESSAGE ORIGINATED OUTSIDE YOUR ORGANIZATION

Having trouble viewing this email? View this report in your account.
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see the most recent performance metrics for this bulletin.

Subject: Public Notice I Notice of 30-Day Public Comment Period Community Development

Block Grant Program Year 2023-2024 Annual Action Plan

Sent: 02/20/2023 07:12 PM EST

Sent By: carolyng@hiltonheadislandsc.gov

Sent To: Subscribers of General Announcements or Legal Notices

7,743
Recipients

Email

SMS

Facebook

Twitter

RSS

98.0%
Delivered

 

0% Pending

2% Bounced

30% Open Rate

1% Click Rate

Email Delivery Stats
Email delivery statistics line / bar chart Minutes Cumulative Attempted

3 99%

5 99%

10 99%

30 99%

60 99%

120 99%

Delivery Metrics - Details
7,743 Total Sent

7,588 (98%) Delivered

34 (0%) Pending

121 (2%) Bounced

0 (0%) Unsubscribed

Bulletin Analytics
2,869 Total Opens

2,285 (30%) Unique Opens

47 Total Clicks

44 (1%) Unique Clicks

11 # of Links

Delivery and Performance
Channel Progress Percent

Delivered
Number of
Recipients

Number
Delivered

Opened /
Unique

Bounced /
Failed Unsubscribed

Email
Bulletin Sending... 97.7% 6,793 6,638 2285 / 34.4% 121 0

SMS
Message Delivered 0.0% 0 0 n/a 0 n/a

Bulletin Link Overview



Link URL
Unique
Clicks

Total
Clicks

https://hiltonheadislandsc.gov/CDBG/?

utm_medium=email&utm_source=govdeli...
18 21

https://public.govdelivery.com/accounts/SCHILTONHEAD/subscriber/edit?pre... 4 4

https://hiltonheadislandsc.gov?utm_medium=email&utm_source=govdelivery 3 3

https://twitter.com/townofhhi?utm_medium=email&utm_source=govdelivery 3 3

http://public.govdelivery.com/accounts/SCHILTONHEAD/subscribers/new?pref... 3 3

https://www.youtube.com/c/TownofHiltonHeadIslandSC?

utm_medium=email&utm_...
3 3

https://www.facebook.com/townofhiltonheadislandsc?

utm_medium=email&utm_s...
2 2

https://content.govdelivery.com/accounts/SCHILTONHEAD/bulletins/348793e?... 2 2

https://hiltonheadislandsc.gov/contactus/?utm_medium=email&utm_source=go... 2 2

https://www.flickr.com/photos/townofhiltonheadisland/?utm_medium=email&u... 2 2

https://subscriberhelp.govdelivery.com/ 2 2

Need more reports? Additional reporting is available in your account. If you want additional

information on reporting, please visit the reporting help menu.

Want to learn more about these metrics and the best practices for improving results? Contact your

dedicated Client Success Consultant! Not sure who that is? Send us an email at

support@granicus.com and we'll help you find out.

GovDelivery
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