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The Comprehensive Plan is the essential first step in the
planning process (state requires a new plan every 10 years)

It gives authority to have a Land Management Ordinance
and other Regulatory Tools

Provides Direction for Policymakers to make Decisions

For more information visit the Town'’s website at:

http://www.hiltonheadislandsc.gov/

and clicking on the following link:
Charting the Island’s Future ~ Comprehensive Plan Update~

or contact Shawn Colin or Randy Nicholson at Town Hall.
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Introduction

The State of South Carolina mandates that each municipality
“undertake a continuing planning program for the physical, so-
cial, and economic growth, development, and redevelopment of
its jurisdiction.” The Town’s Planning Commission has been
charged with developing, re-evaluating and updating this Com-
prehensive Plan on a 5-10 year basis. Our first Comprehensive
Plan was adopted in 1985—long before it was mandated by the
State. It was most recently updated in 2004, and efforts are
now underway for a 2010 rewrite and adoption.

During this 2010 Comprehensive Plan rewrite, the Planning
Commission determined to use an industry ‘best practice plan-
ning approach’ to assure that issues were addressed in a rigor-
ous way. This led to critically examining our Island’s environ-
ment, assets, capabilities, economic engines, image and values
(that is, recognizable brand), our potential & limitations, and
our need for a vibrant future. The Commission also sought
leading examples from successful competitor resorts and resi-
dential communities to see what can be learned from their
achievements.

Surveys, interviews, and multiple community interactions re-
vealed that the community believed they liked our Island
“pretty much the way it is” and did not want any significant
changes to the Island’s image, character, values or “soul.”
While the participants recognized that economic growth was
vital, they indicated that “character preservation” and “sensitive
renewal” should also be used as guides to growth, regulation
and management.




(Continued from page 3)

Our major challenge in the 2010 Comprehensive Plan rewrite is
to maintain the sound philosophy that led to the wish to keep
our Island “the way it is” with our natural resources, character,
image, and spirit, yet allow for renewal, redevelopment and con-
tinued economic growth. This will require extraordinary effort,
sensitive management, and leadership with a strong vision.

Thus a strong knowledge base combined with the core themes
obtained from community input provides an emerging vision for
the Town. This Vision is a compelling, long range ‘picture’ of
our Island’s future aspirations. In other words, a vision of keep-
ing our Island a great place to visit, live, retire, and to operate a
successful business while staying competitive in an ever-
increasing world market with ever-changing technology.

In developing the 2010 Comprehensive Plan, the Planning Com-
mission addressed the state-mandated Elements, with a few ad-
ditions that are specific to our Island:

EcoNowmic DEVELOPMENT (ED) NATURAL RESOURCES (NR)
LAND USE (LU) CULTURAL RESOURCES (CR)
COMMUNITY FACILITIES (CF) TRANSPORTATION (TR)
RECREATION (REC) HOUSING (HO)

POPULATION (POP) PRIORITY INVESTMENT (PI)
**COMMUNITY DESIGN (CD) **ENERGY (E)

** Anticipated in 2010

These Elements, the appendices, and plans linked by reference
to the 2010 Comprehensive Plan, include specific implementa-
tion strategies and provide a guide to test future community ini-
tiatives and requests.
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2010 Comprehensive Plan Vision

Hilton Head Island seeks to be a great place to live, work and visit
where the natural assets combine with rich history, distinctive
amenities, diverse cultures, and forward-thinking management of
all the Island’s resources into “One Island, One Community.”

Numerous potential strategies have been identified to make this
vision a reality. Each element of the Comprehensive Plan in-
cludes potential strategies, some of which are listed below with
reference to a particular plan element or elements.

e Continue public investment and public policies to maintain a
vibrant economy in order to assure that the Town can con-
tinue to be a steward and protector of its land, waters and

special heritage. (ED,

e Protect the unparalleled natural assets of pristine beaches,
green spaces, parks, trees, and waterways for future genera-
tions through sensitive Town governance and by recognizing

e Acknowledge the rich and signiﬁcar? hi_story of the Island,
including the heritage and legacies of the Native Island com-
munity which might be capitalized upon by development of a
“Center for Gullah Studies”. (

o Revitalize the effort to attract both residential and retiree
growth with efforts directed to assisting the residential com-
munity to “age in place” understanding that as the commu-
nity ages and needs change, housing and service options
must facilitate these needs. Consider the successful “Center
for Creative Retirement” model in Asheville, N.C. (ED, HO, LU,
POP, CF, REC, PI)
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(Continued from page 5)

Encourage the developing and growing arts community in its
effort to make the Town a prestigious and nationally known
arts destination for visitors and residents alike, possibly
through a “Center for the Arts”. (ED, CR, CF, PI)

Attract the prosperous and growing telecommuting market
by improving mobile telecommunication technology and sen-
sitive development of the local airport. (ED, CF, TR)

Develop a “Center for Economic or Small Business Excel-
lence” through collaboration with regional schools (USCB,
TCL), Chamber of Commerce, and other organizations to at-
tract and retain potential local successful entrepreneurs in
an effort to renew and grow the Island’s retail and service
economy. (ED, CF, PJ)

Support development and redevelopment concepts and ar-
chitectural styles that promote Island and community char-
acter while preserving the culture, history and natural envi-
ronment. (NR, LU, CR)

Encourage a growing, prosperous and socially integrated
middle class by creative and varied solutions to obtainable
housing, addressing housing issues through a systemic ap-
proach that integrates other elements such as economic de-
velopment, transportation and land use. (HO, ED, TR, POP,
LU, PI)

Creating incentives for redevelopment that encourage diver-
sity in housing cost and transportation modes to provide op-
portunities for the work force to reside on the Island. (HO,
TR, POP, ED, LU)

Preserve wildlife habitat in wetlands, creeks, corridors, buff-
ers, dune systems and forests for aesthetic appeal and for
our economy. (NR, ED)

Protect the coast for future sustainability, recognizing natu-
ral hazards of the coastal environment, with Town actions
and advocacy at other levels of government. (NR, LU, CF)
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Promote the multi-use pathway system for use by residents,
visitors and work force and continue building connections
to other pathways, parks, commercial and residential areas
and potentially off-Island pathway connections. (TR, ED,
REC, CF, PI, LU)

trips on Island roads and to encourage private enterprise.
Consider the potential for coordination with public trans-
portation routes. (TR, CF, PI, ED)

Educate residents, visitors and businesses about recycling
options that provide positive impacts on environment and
economy. Provide cost effective and efficient recycling and
disposal systems. (NR, ED)

Assure higher and continuing education opportunities for
citizens with emphasis on opportunities that match the spe-
cific needs of our local population and economy (resort ser-
vices, culinary arts, recreation, hospitality, health care,
education). (ED, CF, CR, PI)

Build on the successful events/festival models to promote
the Island’s economy and increase exposure of the Island’s
many assets. (ED, PI)

Cooperate with Chamber of Commerce and others to pro-
mote the Island as a premier meeting and event destination
for corporations and businesses. (ED, PI)
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(Continued from page 7)

e Maximize the Island’s water geography by considering ex-
pansion of water based transportation and recreation. (TR,
REC, CF, ED, NR)

e Evaluate the policies of the Land Acquisition Program in

light of the approaching community build out and maturity.
(ED, CF, HO, NR)

The diagram below is intended to illustrate growing the econ-
omy. Leveraging off the core of what we know and do well pre-
sents lower risk than diversifying away from that core.

RISK/RETURN ECONOMY DIRECTION SUMMARY

Leverage Growth Opportunities
Off Core of What We Know & Do
Well (Such As): I
e Expansion of Arts/Education
e Creative Development Center
for Retirees I
e Sporting Culinary Festivals
e "Green” Practices & I
Technology Center (Heritage
Learning) l
e Telecommuting Market
e Premier Corp Meeting & I
Event Location l

Potential For Future Growth

than supportive core
applications)

“Core" (What we know & do well- our l
heritage based on Natural Assets &
Capabilities I
= Attract and Retain Retirees
= Attract and Retain Visitors l
1

IMPACT ON ECONOMY

= Hospitality and Services in
Keeping with Our Heritage and
Island “Feel”

Reaching Maturity

LOwW HIGH

RISK

X Denotes don't go there.
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	Introduction

	The State of South Carolina mandates that each municipality “undertake a continuing planning program for the physical, social, and economic growth, development, and redevelopment of its jurisdiction.”  The Town’s Planning Commission has been charged with developing, re-evaluating and updating this Comprehensive Plan on a 5-10 year basis.  Our first Comprehensive Plan was adopted in 1985—long before it was mandated by the State.  It was most recently updated in 2004, and efforts are now underway for a 2010 rewrite and adoption.
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