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TOWN OF HILTON HEAD ISLAND

ECONOMIC FACTORS
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Economic and fiscal impact study preformed by the College of

Charleston School of Business, Office of Tourism Analysis.
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ECONOMIC FACTORS

v' The Town benefits from ongoing
economic strength and growth that
underpins its healthy tax base trends
and strong, reliable financial
performance.

v' Excellent credit position - Aaa Bond
Rating from Moody’s and AA+ Bond
Rating from Standard and Poor’s and
Fitch. These ratings reinforce
confidence in our efforts to maintain a
fiscally sound operation.

v Notable credit financial factors
Include:

 Growing tax base

 Growing and diverse non-
property tax revenues

* Prudent fiscal management

« Robust financial position

 Modest debt and pension
burden

Fire Rescue Emergency Responses MyHHI (SeeClickFix) Issues Reported
Q Building/Land Management Ordinance
Site Checks

1

Business Licenses Issued

@ Total Permits Issued

Total Business License Revenue @
Beach Patrol Violations Addressed

ik

STR Approved Permits

STR Complaints Received




TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET GOALS

Qur Plan

* Deliver Town Council Strategic Action Plan Priorities — Top 15 Priorities are Budgeted:

Establish a Growth Management Strategy

Implement Workforce Housing Framework

Strategic

Adopt Major Corridor/Street Enhancement Policies A;:ciun
dan

Develop William Hilton Parkway Gateway Corridor Plan

Commence Operations of the Gullah Geechee Historic Neighborhoods Community

Development Corporation
Annual

|ldentify Strengths, Weaknesses, Opportunities & Threats of Resiliency and establish Ogjgat;'g
an Island Resiliency Plan -

Implement the Capital Improvement Program

Update the Town's Land Acquisition Manual

P 6 ® QO®

Strategic

Management
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FY 2025 CONSOLIDATED BUDGET GOALS

Deliver Town Council Strategic Action Plan Priorities — Top 15 Priorities are Budgeted:

Conduct a Strengths, Weaknesses, Opportunities & Threats (SWOT)
=/ of Solid Waste & Recycling

Implement the Destination Marketing Organization (DMQO) Marketing Plan
& Measure Performance

Short-Term Rental Assessment and Program Implementation
Assess Alternative Revenue Sources and Funding Opportunities
@ Complete Implementation of the Gullah Geechee Task Force Work Plan

Assist with St. James Baptist Church Mitigation/Relocation Plan

Implement Beach Park Enhancements

Qur Plan

Strategic
Action
Plan

Annual
Operating
Budget

Strategic
Management
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FY 2025 CONSOLIDATED BUDGET GOALS .

 Provide world-class service, facilities, leisure, and recreational
opportunities for residents and guests %

 Provide services in the most cost-effective manner while protecting the
high level of service quality the Town has become known for

Strategic

] ] ] ] Action
 Provide enhanced customer service, innovation, and employee Plan

engagement
* Invest in impactful capital projects and community infrastructure

* Provide community and environmental vitality to preserve the Town’s

. . . . . Annual
character while promoting a sense of pride for its citizens

Operating
Budget

 Use the consolidated budget as a catalyst to implement change and
improvement

The State of South Carolina requires the Town Council to adopt an annual balanced budget ordinance prior to July 1.
The annual budget is adopted in conjunction with feedback from Town Council, Department Heads, Planning Strategic
Commission, and citizens through this budget process. Management




TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET REVIEW & APPROVAL PROCESS

s v ¢

MAY 7 MAY 14 MAY 16 JUNE 4

B_udget Town Council Town Council Budget
Ordinance to Budget Budget Ordinance to

Towr_l Counc_:il for Workshop: Workshop: Town Council for
Public Hearing & General Fund Capital Public Hearing &

First Reading Debt Service Fund Improvements Second and Final

Stormwater Fund Project Fund Reading
GGHNCDC Fund

Housing Fund
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GGHNCDC Fund
Stormwater Housing Fund

Utility Fund 2.0% / 5 4%
N L

General Fund

36.5%
Capital
Improvements
Program Fund
44.6%
Debt Service Fund FY 2024
10.0% FY 2023 FY 2025
FY 2022 ) FY 2023 Proposed 5 o
Revised Proposed
Actual Actual Revised Change Change
i Budget Budget
Expenditures Budget
General Fund S 43,641,527 S 49,861,416 S 48,108,322 S 59,832,016 S 60,924,381 5 1,002,365 1.8%
Debt Service Fund 19,330,666 19,374,081 19,362,930 17,397,233 16,700,000 (697,233) -4.0%
Capital Improvements Program Fund 7,554,151 23,288,633 20,822, 285 25,211,171 74,381,459 (1) 19,170,288 34.7%
Stormwater Utility Fund 4,589,552 6,917,114 3,088,497 5,885,817 7,525,525 1,639,708 27.9%
GGHNCDC Fund - 5,500,000 156,815 5,343,185 3,405,501 (1,937,684) -36.3%
Housing Fund - - - 3,350,000 4,000,000 650,000 19.4%
Consolidated Budget $ 75,115,896 5$134,941,244 5 91,538,849 $147,019,422 5166,936,366 S 19,917,444 13.5%

2D Note (1) - $16.5 million to begin our next beach renourishment project is included in the FY 2025 Capital Improvements Program Fund budget
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FY 2025 PROPOSED CONSOLIDATED BUDGET REVENUES

Prior Year Funds Property Taxes Business License
6.9% 14.2% 7.5%
Franchise Fees
0.5%
Stormwater Utility
Fees

3.0%
Local Accomodations

Tax
4.1%

EMS Revenue
1.2%

Permits & Fees
1.1%
Intergovernmental

0.6%

Transfers In_~"
52.5%

Lease
Misc. Income./ Investment Income \_.Grants 4.1

2.8% 1.3% 0.3%

Y)Y The Town’s diversity in revenue sources is a significant financial strength.
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FY 2025 PROPOSED CONSOLIDATED BUDGET REVENUES

FY 2024 T Permits & Fees Includes (Fund):
FY 2022 FY 2023 FY 2023 Proposed D d 5 % e Construction Permits ( )
ropose
Actual Revised Budget Actual Revised Bupcl o Change Change * Development Permits (GF)
Revenues Budget s * Other Permit Fees (GF)
* Stormwater Plan Review Fees (SWU)
Property Taxes S 21,972,298 S 21,425,825 5 23,102,246 S 22,412,300 S5 23,919,144 S5 1,506,844 6. 7% .
, _ _ Miscellaneous Income Includes (Fund):
Business License 14,110,311 10,000,393 12,690,924 12,421,015 12,600,924 269,909 2.2% . .
) T _ _ * Beach Services/Parking (GF)
Franchise Fees 1,136,607 996,752 840,552 1,020,402 840,000 (130,402] -17.7%
o _ _ * Other Revenue (GF)
Stormwater Utility Fees 5,081,075 5,044,000 5,000,298 5,104,075 L, 067,000 (37,075) -0.7% « Impact Fees (ClP)
Local Accomodations Tax 7,026,531 4,779,690 6,948,465 7,034,520 b,880,890 (153,630) -2.2% . .
_ _ * Sunday Liquor Permit Fees (CIP)
EMS5 Revenue 2,016,643 1,838,000 2,250,934 2,117,000 2,036,000 (81,000) -3.8% . Capital (ClP)
Permits & Fees 2,001,046 1,668,323 1,570,126 2,350,225 1,912,420 (437,805) -18.6% .
_ * Sale of Land / Equipment (CIP)
Intergovernmental 633,244 915,878 885,089 926,755 973,093 46,338 5.0%
Lease - 7,742,473 - 7,483,420 6,931,677 (551,743) -7.4% Transfers In Includes (Fund):
Grants 323,047 8,217,256 5,858,539 7,231,154 500,000 (6,731,154 -93.1% ¢ Hospitality Tax (GF / Debt / CIP)
Investment Income 85,181 67,750 1,926,943 719,315 2,113,365 1,394,050 193.8%  « Beach Fee (GF / Debt / CIP)
Misc Income 1,233,945 3,258,358 2,631,439 5,222,271 4,772,070 (750,201) -13.6%  TIF ( / Debt / ClP)
Total Revenues 55,619,928 5 66,854,698 63,771,855 $ 74,342,452 $ 68,636,583 S (5,705,869) -7.7% * State ATAX ( / C|P/ Housing)
* Real Estate Transfer Fee (Debt / CIP)
Other Financing Sources * Stormwater Fee (G- / CIP)
Transfers In 24,550,756 66,065,935 35,786,231 69,208,911 88,584,165 19,375,254 28.0% * Road Usage Fee (CIP)
Prior Year Funds - 3,020,611 - 3,468,059 11,652,051 8,183,992 236.0% * Electric Franchise Fee (GF / CIP)
Total Other Financing Sources 24,550,756 5 69,086,546 35,786,231 % 72,676,970 S 100,236,216 S 27,559,246 37.9% e Short Term Rental Fees ( )
Total Revenues and Other Financing Sources $ 80,170,684 § 135,941,244 & 99,558,086 & 147,019,422 S 168,872,799 &5 21,853,377 14.9% Prior Year Funds Include (Fund):

* General Fund ( Housing)
Note (@ — Revenue $168,872,799 * Stormwater Fee (SWU)
Less Expenses $166,936,866  State & County Grant (GGHNCDC)
Contribution to GGHNCDC Fund Balance $ 1,935,933** « ARPA (Housing)
** This excess revenue represents a contribution to the GGHNCDC Fund Balance for
FY25. Additional information is referenced on Slide #96.

Y)Y Note (- A breakdown of the
Transfers-In and Prior Year Funds

are provided on the following
slides.




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET REVENUES
TRANSFERS-IN PER FUND

Transfers-In

Hospitality Taxes

Beach Preservation Fees

Tax Increment Financing (TIF)
State Accommodation Taxes
Real Estate Transfer Fees
Stormwater Fees

Road Usage Fees

Electric Franchise Fees

Short Term Rental Fees
Total

Projected
_ Use of FY25 Use of
General Debt Service CIP Housing  FY 2025 Total Fund Balance
Revenues Reserves

at 6/30/25

5 6,257,894 S 1,843,158 518,601,126 S : $26,702,178 510,444,133 516,258,045 S 9,797,098
1,983,508 4,346,625 21,275,174 : 27,605,307 13,761,779 13,843,528 26,935,706
110,000 3,928,708 8,285,717 : 12,324,425 6,508,216 5,816,209 2,364,958
3,515,021 - 3,200,000 1,000,000 7,715,021 7,715,021 3,564,206
400,000 885,912 - 1,285,912 885,912 400,000 13,040,459

125,000 - 1,200,000 - 1,325,000 1,325,000 8,808,198

762,871 : 762,871 762,871
540,603 : 8,497,848 : 9,038,451 2,805,261 6,233,190 1,378,980
1,825,000 : : : 1,825,000 1,825,000
$ 14,357,026 $10,518,491 $62,708,648 $ 1,000,000 $88584165 [ $45270,322 $43,313,843 $65,889,605

Transfers-In are special taxes or fees, stormwater fees for example, collected and utilized to assist the Town

on projects and other provided services.
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FY 2025 PROPOSED CONSOLIDATED BUDGET REVENUES

PRIOR YEAR FUNDS

Prior Year Funds

General Fund - One-Time Projects

Stormwater Fund - One-Time Projects

GGHNCDC Fund - Prior Year State Grant

GGHNCDC Fund - Prior Year County Grant

Housing Fund - Prior Year Transfer-In General Fund
Housing Fund - Prior Year Transfer-In ARPA Grant
CIP Fund - Stormwater Prior Year Transfer-In

CIP Fund - Prior Year Bond Proceeds

Total

FY 2024 FY 2025
Proposed Proposed
Revised Budget Budget
S 1,938,908 S 1,239,512
290,717 2,196,105
: 5,000,000
: 216,434
: 2,000,000
: 1,000,000
980,000 -
258,434 -

S 3,468,059

S 11,652,051




FY25 Budget Fund Percentages

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Fund Percentages











		Expenditures		FY 2020
Original
Budget		FY 2020
Actual		FY 2021      Actual*		FY 2022
Actual		FY 2023     Revised Budget		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget				$                         Change  		%     Change



		General Fund		$   41,108,317		$   39,000,970		$   40,959,948		$   43,641,527		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   60,924,381				$   1,092,365		1.8%

		Debt Service Fund		21,500,000		37,932,307		19,815,012		19,330,666		19,374,081		19,362,930		17,397,233		17,397,233		16,700,000				(697,233)		-4.0%

		Capital Improvements Program Fund		11,139,500		23,358,099		14,061,999		7,554,151		53,288,633		20,822,285		39,993,081		55,211,171		74,381,459		(1)		19,170,288		34.7%

		Stormwater Utility Fund		5,400,000		4,535,846		4,893,127		4,589,552		6,917,114		3,088,497		5,885,817		5,885,817		7,525,525				1,639,708		27.9%

		Subtotal						79,730,086		75,115,896				91,382,034		121,257,108		138,326,237		159,531,365				21,205,128		15.3%

																								-		0.0%

		GGHNCDC Fund						- 0		- 0		5,500,000		156,815		5,343,185		5,343,185		3,405,501				(1,937,684)		-36.3%

		Housing Fund						- 0		- 0		- 0		- 0		3,350,000		3,350,000		4,000,000				650,000		19.4%

		Consolidated Budget		$   79,147,817		$   104,827,222		$   79,730,086		$   75,115,896		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   166,936,866				$   19,917,444		13.5%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.




General Fund	Debt Service Fund	Capital Improvements Program Fund	Stormwater Utility Fund	GGHNCDC Fund	Housing Fund	60924381	16700000	74381459	7525525	3405501	4000000	



FY25 Budget 

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Fund Percentages









																Compared to                        FY24 Original Budget						Compared to                        FY24 Revised Budget

		Expenditures		FY 2023      Original		FY 2023          Revised		FY 2024                Original		FY 2024                Revised		FY 2025        Proposed				$               Change  		%     Change				$               Change  		%     Change



		General Fund		$   48,621,804		$   49,861,416		$   57,980,977		$   59,832,016		$   60,924,381				$   2,943,404		5.1%				$   1,092,365		1.8%

		Debt Service Fund		19,374,081		19,374,081		17,397,233		17,397,233		16,700,000				$   (697,233)		-4.0%				$   (697,233)		-4.0%

		Capital Projects Fund		45,671,933		45,671,933		39,993,081		55,211,171		74,381,459				$   34,388,378		86.0%				$   19,170,288		34.7%

		Stormwater Utility Fund		5,833,296		6,917,114		5,885,817		5,885,817		7,525,525				$   1,639,708		27.9%				$   1,639,708		27.9%

		Subtotal		119,501,114		121,824,544		121,257,108		138,326,237		159,531,365				$   38,274,257		31.6%				$   21,205,128		15.3%

																$   - 0		0.0%						0.0%

		GGHNCDC Fund		- 0		5,500,000		5,343,185		5,343,185		3,405,501				$   (1,937,684)		-36.3%				$   (1,937,684)		-36.3%

		Housing Fund		- 0		- 0		3,350,000		3,350,000		4,000,000				$   650,000		19.4%				$   650,000		19.4%

		Consolidated Budget		$   119,501,114		$   127,324,544		$   129,950,293		$   147,019,422		$   166,936,866				$   36,986,573		28.5%				$   19,917,444		13.5%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.




General Fund	Debt Service Fund	Capital Projects Fund	Stormwater Utility Fund	GGHNCDC Fund	Housing Fund	60924381	16700000	74381459	7525525	3405501	4000000	
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		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023      Revised Budget		FY 2023      Actual		FY 2024          Original             Budget		FY 2024          Proposed Revised             Budget		FY 2025 Proposed             Budget		$
Change 		%
Change 

												 

		Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   23,919,144		$   1,506,844		6.7%

		Business License 		11,265,459		11,265,459		14,110,311		10,600,393		12,690,924		12,421,015		12,421,015		12,690,924		269,909		2.2%

		Franchise Fees		- 0		- 0		1,136,607		996,752		840,552		1,020,402		1,020,402		840,000		(180,402)		-17.7%

		Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,066,598		5,104,075		5,104,075		5,067,000		(37,075)		-0.7%

		Local Accomodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		6,948,465		7,034,520		7,034,520		6,880,890		(153,630)		-2.2%

		EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		2,250,934		2,117,000		2,117,000		2,036,000		(81,000)		-3.8%

		Permits & Fees		2,125,382		2,125,382		2,001,046		1,668,323		1,570,126		2,350,225		2,350,225		1,912,420		(437,805)		-18.6%

		Intergovernmental		896,909		896,909		633,244		915,878		885,089		926,755		926,755		973,093		46,338		5.0%

		Lease		- 0		- 0		- 0		7,742,473		- 0		7,944,420		7,483,420		6,931,677		(551,743)		-7.4%

		Grants		151,926		151,926		323,047		8,217,256		5,858,539		6,409,043		7,231,154		500,000		(6,731,154)		-93.1%

		Investment Income		62,219		62,219		85,181		67,750		1,926,943		719,315		719,315		2,113,365		1,394,050		193.8%

		Misc Income*		1,747,767		1,747,767		1,233,945		3,558,358		2,631,439		3,622,271		5,522,271		4,772,070		(750,201)		-13.6%

		Total Revenues		$   50,004,865		$   50,004,865		$   55,619,928		$   66,854,698		$   63,771,855		$   72,081,341		$   74,342,452		$   68,636,583		$   (5,705,869)		-7.7%



		Other Financing Sources

		Transfers In (see pages 14 & 22 for details)		28,896,003		46,860,210		24,550,756		66,065,935		35,786,231		56,297,835		69,208,911		88,584,165		19,375,254		28.0%

		Prior Year Funds		- 0		16,823,096		- 0		3,020,611		- 0		1,571,117		3,468,059		11,652,051		8,183,992		236.0%

		Total Other Financing Sources		28,896,003		63,683,306		$   24,550,756		$   69,086,546		$   35,786,231		$   57,868,952		$   72,676,970		$   100,236,216		$   27,559,246		37.9%



		Total Revenues and Other Financing Sources		$   78,900,868		$   113,688,171		$   80,170,684		$   135,941,244		$   99,558,086		$   129,950,293		$   147,019,422		$   168,872,799		$   21,853,377		14.9%

								-				-		-		(35,275)		-

		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Investment Income	Misc Income*	Total Revenues	Other Financing Sources	Transfers In (see pages 14 	&	 22 for details)	Prior Year Funds	Transfers In
[PERCENTAGE]

Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Investment Income	Misc Income*	Transfers In (see pages 14 	&	 22 for details)	Prior Year Funds	23919144	12690924	840000	5067000	6880890	2036000	1912420	973093	6931677	500000	2113365	4772070	88584165	11652051	
Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Investment Income	Misc Income*	Transfers In (see pages 14 	&	 22 for details)	Prior Year Funds	


FY25 Rev vs FY24

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Sources of Funds 

																								Compared to FY24 Original Budget

		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Revised Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024 Proposed  Revised           Budget**		FY 2025   Proposed           Budget				$
Change        		%
Change 				$
Change      		%
Change



		Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   23,919,144				$   1,506,844		6.7%				$   1,506,844		6.7%

		Business Licenses		11,265,459		11,265,459		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		12,690,924				269,909		2.2%				269,909		2.2%

		Franchise Fees						ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		840,000				(180,402)		-17.7%				(180,402)		-17.7%

		Bond Revenue (Prior Year)		- 0		- 0		- 0		- 0						- 0		-						-		0.0%				-		0.0%

		Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,044,000		5,066,598		5,104,075		5,104,075		5,067,000				(37,075)		-0.7%				(37,075)		-0.7%

		Local Accomodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		4,779,690		6,948,465		7,034,520		7,034,520		6,880,890				(153,630)		-2.2%				(153,630)		-2.2%

		EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		1,838,000		2,250,934		2,117,000		2,117,000		2,036,000				(81,000)		-3.8%				(81,000)		-3.8%

		Permits & Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,668,323		1,570,126		2,350,225		2,350,225		1,912,420				(437,805)		-18.6%				(437,805)		-18.6%

		Intergovernmental		896,909		896,909		633,244		915,878		915,878		885,089		926,755		926,755		973,093				46,338		5.0%				46,338		5.0%

		Lease		- 0		- 0		- 0		7,742,473		7,742,473		- 0		7,944,420		7,483,420		6,931,677				(1,012,743)		-12.7%				(551,743)		-7.4%				Includes carry forward $2.4m

		Grants		151,926		151,926		323,047		3,606,111		8,217,256		5,858,539		6,409,043		7,231,154		500,000				(5,909,043)		-92.2%				(6,731,154)		-93.1%				FY25 - Beaufort County E911 (GF), Beaufort County IGA (CIP)

		Investment Income		62,219		62,219		85,181		67,750		67,750		1,926,943		719,315		719,315		2,113,365				1,394,050		193.8%				1,394,050		193.8%

		Misc Income*		1,747,767		1,747,767		1,233,945		3,563,433		4,730,107		2,631,439		3,622,271		5,522,271		4,772,070				1,149,799		31.7%				(750,201)		-13.6%

		Total Revenues		$   50,004,865		$   50,004,865		ERROR:#REF!		ERROR:#REF!		$   68,026,447		$   63,771,855		$   72,081,341		$   74,342,452		$   68,636,583				$   (3,444,758)		-4.8%				$   (5,705,869)		-7.7%



		Other Financing Sources

		Prior Year Funds:		- 0		16,823,096		$   -		$   769,296																										FY25 - $1.350M GF, SWU $2.1M, CDC $5.2M Grants, Housing $2 M

		General Fund										485,748		- 0		1,280,400		1,938,908		1,239,512				(40,888)		-3.2%				(699,396)		-36.1%

		Stormwater Fund										1,363,114		- 0		290,717		290,717		2,196,105				1,905,388		655.4%				1,905,388		655.4%

		Capital Projects Fund										-		- 0		- 0		1,238,434		- 0				-		0.0%				(1,238,434)		-100.0%

		GGHNCDC Fund										-		- 0		- 0		- 0		5,216,434				5,216,434		0.0%				5,216,434		0.0%

		Housing Fund										-		- 0		- 0		- 0		3,000,000				3,000,000		0.0%				3,000,000		0.0%

		Total Prior Year Funds										1,848,862		- 0		1,571,117		3,468,059		11,652,051				10,080,934		641.6%				8,183,992		236.0%

		Transfers In:		28,896,003		46,860,210

		From General Fund-FY23 Housing						549,261		- 0				- 0		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From General Fund-FY24 Housing						- 0		- 0		- 0		- 0		1,000,000		1,000,000		- 0				(1,000,000)		-100.0%				(1,000,000)		-100.0%

		From General Fund-Land Acquisition						- 0		- 0		- 0		- 0		1,000,000		1,000,000		- 0				-1,000,000		-100.0%				(1,000,000)		-100.0%

		From Beach Fee						5,057,760		8,785,883		9,085,883		5,634,335		12,987,883		12,415,665		27,605,307				14,617,424		112.5%				15,189,642		122.3%

		From Hospitality Tax						2,326,712		13,492,587		13,455,421		5,987,296		9,359,558		10,957,674		26,702,178				17,342,620		185.3%				15,744,504		143.7%

		From TIF Tax						5,561,934		8,267,799		8,028,556		5,040,205		8,420,759		8,208,084		12,324,425				3,903,666		46.4%				4,116,341		50.1%

		From Road Usage Fee						372,811		3,508,555		3,497,606		1,240,183		3,600,000		3,600,000		762,871				-2,837,129		-78.8%				(2,837,129)		-78.8%

		From State ATAX						1,695,211		5,554,211		7,044,211		3,167,803		6,515,021		9,615,021		7,715,021				1,200,000		18.4%				(1,900,000)		-19.8%

		From Real Estate Transfer Fee						1,188,394		1,097,350		8,714,050		8,814,450		1,995,850		9,190,189		1,285,912				-709,938		-35.6%				(7,904,277)		-86.0%

		From Electric Franchise Fee						2,013,224		9,283,922		10,033,171		540,603		8,333,764		10,137,278		9,038,451				704,687		8.5%				(1,098,827)		-10.8%

		From Short Term Rental Fee						- 0		1,200,118		1,714,272		1,659,935		1,750,000		1,750,000		1,825,000				75,000		4.3%				75,000		4.3%

		From Capital Projects Fund						- 0		- 0				- 0		350,000		350,000		- 0				-350,000		-100.0%				(350,000)		-100.0%

		From Sale of Equipment/Vehicles						90,171		- 0				38,656		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		3,537,765		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From Stormwater Fee						2,159,613		955,000		955,000		125,000		985,000		985,000		1,325,000				340,000		34.5%				340,000		34.5%

		Total Transfers In						24,550,756		55,683,190		66,065,935		35,786,231		56,297,835		69,208,911		88,584,165				32,286,330		57.3%				19,375,254		28.0%

		Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   67,914,797		$   35,786,231		$   57,868,952		$   72,676,970		$   100,236,216				$   42,367,264		73.2%				$   27,559,246		37.9%



		Total Revenues and Other Financing Sources		$   78,900,868		$   96,865,075		ERROR:#REF!		ERROR:#REF!		$   135,941,244		$   99,558,086		$   129,950,293		$   147,019,422		$   168,872,799				$   38,922,506		30.0%				$   21,853,377		14.9%

												$   - 0

		*Misc Income in the General Fund includes Beach Services and Other Revenue 

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 

		**The proposed ordinance to amend the FY24 budget will be presented to Town Council on April 2 and May 7, 2024 for first and second readings

																				-

																				$   1,935,933				Revenues more than Expenses 3/20/24 - GF $110,488 / CDC $1,935,933 Stays in Fund Balance





FY25 Rev & Exp

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Revenues and Expenditures per Fund



		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023      Actual		FY 2024            Original             Budget		FY 2025 Proposed             Budget		$
Change                FY 2024 Original		%
Change FY 2024 Original

		General Fund						$   47,028,374		$   52,548,266		$   57,980,977		$   60,924,381		$   2,943,404		5.1%

		Debt Service Fund						19,474,692		20,282,629		17,397,233		16,700,000		(697,233)		-4.0%

		Capital Projects Fund						8,576,149		15,428,449		39,993,081		74,381,459		34,388,378		86.0%

		Stormwater Utility Fund						5,091,469		5,726,367		5,885,817		7,525,525		1,639,708		27.9%

		GGHNCDC Fund						- 0		5,572,375		5,343,185		5,341,434		(1,751)		-0.0%

		Housing Fund						- 0		- 0		3,350,000		4,000,000		650,000		19.4%

		Total Consolidated Revenues		$   - 0		$   - 0		$   80,170,684		$   99,558,086		$   129,950,293		$   168,872,799		$   38,922,506		30.0%



		Expenditures

		General Fund						$   43,641,527		$   48,108,322		$   57,980,977		$   60,924,381		$   2,943,404		5.1%

		Debt Service Fund						19,330,666		19,362,930		17,397,233		16,700,000		(697,233)		-4.0%

		Capital Projects Fund						7,554,151		20,822,285		39,993,081		74,381,459		34,388,378		86.0%

		Stormwater Utility Fund						4,589,552		3,088,497		5,885,817		7,525,525		1,639,708		27.9%

		GGHNCDC Fund						- 0		156,815		5,343,185		3,405,501		(1,937,684)		-36.3%

		Housing Fund						- 0		- 0		3,350,000		4,000,000		650,000		19.4%

		Total Consolidated Expenditures						$   75,115,896		$   91,538,849		$   129,950,293		$   166,936,866		$   36,986,573		28.5%



		Revenues Over (Under) Expenditures						$   5,054,788		$   8,019,237		$   - 0		$   1,935,933		$   1,935,933		0.0%







FY25 Rev & Exp 2

																																																																																																																												TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

																																																																																																																												Revenues and Expenditures per Fund

		General, Debt, CIP, Stormwater, CDC and Housing Funds

				2016		2017		2018                     Actual		2019                    Actual		2020           Actual		2021              Actual				2022            Actual				2023                Actual				2024            Budget				2025         Proposed      Budget		% Change				2019		gf		ds		cp		swu		total				2020 Actuals		gf		ds		cp		swu		total				Fiscal Year 2021 Actuals		General Fund		Debt Service Fund		CIP		SWU		Total				Fiscal Year 2022 Actuals		General Fund		Debt Service		CIP		SWU		Total				Fiscal Year 2023 Actual		General Fund		Debt Service Fund 		CIP 		SWU		Total				Fiscal Year 2024 Budget		General Fund		Debt Service Fund 		CIP 		SWU		GGHNCDC 		Housing		Total				Fiscal Year 2025 Consolidated Budget		General Fund		Debt Service		CIP 		SWU		GGHNCDC 		Housing		Total

		Revenues																																		Revenues														Revenues														Revenues														Revenues														Budgeted Revenues														Budgeted Revenues																		Budgeted Revenues

		Property Taxes		18,486,059		18,916,209		20,155,580		20,501,403		20,822,813		21,373,792				21,972,298				23,102,246				22,412,300				23,919,144		6.7%				Property Taxes		14,390,694		5,372,835		737,874		- 0		20,501,403				Property Taxes		15,423,223		5,378,472		21,118		- 0		20,822,813				Property Taxes		15,925,355		5,448,437		- 0				21,373,792				Property Taxes		16,372,284		5,600,014		- 0		- 0		21,972,298				Property Taxes		17,215,546		5,886,700		- 0		- 0		23,102,246				Property Taxes		16,942,000		5,470,300										22,412,300				Property Taxes		18,076,000		5,843,144		- 0		- 0		- 0		- 0		23,919,144

		ATAX - Local		3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465				7,034,520				6,880,890		-2.2%				ATAX - Local		3,740,071		- 0		- 0		- 0		3,740,071				ATAX - Local		3,541,615		- 0		- 0		- 0		3,541,615				ATAX - Local		5,561,900		- 0		- 0				5,561,900				ATAX - Local		7,026,531		- 0		- 0		- 0		7,026,531				ATAX - Local		6,948,465		- 0		- 0		- 0		6,948,465				ATAX - Local		7,034,520												7,034,520				ATAX - Local		6,880,890		- 0		- 0		- 0		- 0		- 0		6,880,890

		Business Licenses & Franchise Fees		9,143,438		9,289,682		11,196,245		10,692,146		9,695,618		11,265,459				15,246,918				13,531,476				13,441,417				13,530,924		0.7%				Business Licenses and Franchise Fees		10,692,146		- 0		- 0		- 0		10,692,146				Business Licenses and Franchise Fees		9,695,618		- 0		- 0		- 0		9,695,618				Business Licenses and Franchise Fees		11,265,459		- 0		- 0				11,265,459				Business Licenses and Franchise Fees		15,246,918		- 0		- 0		- 0		15,246,918				Business Licenses and Franchise Fees		13,531,476		- 0		- 0		- 0		13,531,476				Business Licenses and Franchise Fees		13,441,417												13,441,417				Business Licenses and Franchise Fees		13,530,924		- 0		- 0		- 0		- 0		- 0		13,530,924

		Public Safety - EMS								1,714,021		1,487,823		1,776,344				2,016,643				2,250,934				2,117,000				2,036,000		-3.8%				EMS		1,714,021						- 0		1,714,021				Public Safety - EMS		1,487,823						- 0		1,487,823				Public Safety - EMS		1,776,344								1,776,344				Public Safety - EMS		2,016,643		- 0		- 0		- 0		2,016,643				EMS Revenue		2,250,934		- 0		- 0		- 0		2,250,934				EMS Revenue		2,117,000												2,117,000				EMS Revenue		2,036,000		- 0		- 0		- 0		- 0		- 0		2,036,000

		Permits		2,039,570		1,697,438		1,880,231		1,513,153		1,619,638		2,125,382				2,001,046				1,570,126				2,350,225				1,912,420		-18.6%				Permits		1,513,153		- 0		- 0		- 0		1,513,153				Permits		1,619,638		- 0		- 0		- 0		1,619,638				Permits		2,125,382		- 0		- 0				2,125,382				Permits		2,001,046		- 0		- 0		- 0		2,001,046				Permits & Fees		1,570,126		- 0		- 0		- 0		1,570,126				Permits & Fees		1,979,200						371,025						2,350,225				Permits & Fees		1,800,000		- 0		- 0		112,420		- 0		- 0		1,912,420

		Intergovernmental		1,131,882		1,185,671		838,323		848,742		879,859		896,909				633,244				885,089				926,755				973,093		5.0%				Intergovernmental		848,742		- 0		- 0		- 0		848,742				Intergovernmental		879,859		- 0		- 0		- 0		879,859				Intergovernmental		896,909		- 0		- 0				896,909				Intergovernmental		633,244		- 0		- 0		- 0		633,244				Intergovernmental		885,089		- 0		- 0		- 0		885,089				Intergovernmental		926,755												926,755				Intergovernmental		973,093		- 0		- 0		- 0		- 0		- 0		973,093

		Investment Income		41,619		46,586		610,172		954,391		900,242		62,219				85,181				1,926,943				719,315				2,113,365		193.8%				Investment Income		361,108		137,205		380,818		75,260		954,391				Investment Income		271,185		302,536		239,955		86,566		900,242				Investment Income		22,815		18,964		11,211		9,229		62,219				Investment Income		39,184		19,270		16,333		10,394		85,181				Investment Income		1,248,615		436,184		- 0		169,769		1,854,568				Investment Income		585,000		14,315				120,000						719,315				Investment Income		1,500,000		338,365		- 0		150,000		125,000		- 0		2,113,365

		Stormwater Fees								4,895,801		4,928,623		5,043,167				5,081,075				5,066,598				5,104,075				5,067,000		-0.7%				Stormwater		- 0		- 0		- 0		4,895,801		4,895,801				Stormwater		- 0		- 0		- 0		4,928,623		4,928,623				Stormwater				- 0		- 0		5,043,167		5,043,167				Stormwater Fees		- 0		- 0		- 0		5,081,075		5,081,075				Stormwater Fees		- 0		- 0		- 0		5,066,598		5,066,598				Stormwater Fees		- 0						5,104,075						5,104,075				Stormwater Fees		- 0		- 0		- 0		5,067,000		- 0		- 0		5,067,000

		Funds from Prior Years		- 0		- 0		- 0		- 0		- 0		- 0				- 0				-				1,571,117				11,652,051		641.6%				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years				- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		1,280,400						290,717				- 0		1,571,117				Funds from Prior Years		1,239,512		- 0		- 0		2,196,105		5,216,434		3,000,000		11,652,051

		Prior Bond Issue		1,143,746		26,255,949		86,525,341		5,000,000		16,520,000		- 0				- 0				31,235				-				-		0.0%				Bond Issue		- 0		- 0		5,000,000		- 0		5,000,000				Bond Issue		- 0		16,520,000		- 0		- 0		16,520,000				Bond Issue				- 0		- 0				- 0				Bond Issue		- 0		- 0		- 0		- 0		- 0				Bond Revenue		- 0		- 0		31,235		- 0		31,235				Bond Revenue		- 0												- 0				Bond Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lease								- 0		- 0		- 0				- 0				-				7,944,420				6,931,677		-12.7%												- 0						Lease		- 0		- 0		- 0		- 0		- 0				Grants						151,926				151,926				Lease		- 0		- 0		- 0		- 0		- 0				Operating Transfers In		8,141,706		13,959,745		13,194,780		490,000		35,786,231				Operating Transfers In		13,086,556		11,912,618		28,948,661						2,350,000		56,297,835				Operating Transfers In		14,357,026		10,518,491		62,708,648		- 0		- 0		1,000,000		88,584,165

		Grants										- 0		151,926				323,047				5,858,539				6,409,043				500,000		-92.2%																																Lease														Grants		129,860				193,187				323,047				Lease		- 0		- 0		- 0		- 0		- 0				Lease		- 0				7,944,420								7,944,420				Lease		- 0		- 0		6,931,677		- 0		- 0		- 0		6,931,677

		Operating Transfers In		23,322,889		16,883,505		18,656,608		25,517,311		26,149,059		28,896,003				24,550,756				35,786,231				56,297,835				88,584,165		57.3%				Operating Transfers In		5,937,646		16,192,013		3,387,652		- 0		25,517,311				Operating Transfers In		6,056,680		14,835,034		5,257,345		- 0		26,149,059				Operating Transfers In		6,214,761		14,363,351		8,317,891				28,896,003				Operating Transfers In		3,005,759		13,855,408		7,689,589		- 0		24,550,756				Grants		145,373				213,166				358,539				Grants		65,858								5,343,185		1,000,000		6,409,043				Grants		- 0		- 0		500,000		- 0		- 0		- 0		500,000

		Miscellaneous		3,196,413		4,494,137		4,348,283		2,272,943		2,837,033		1,747,767				1,233,945				2,600,204				3,622,271				4,772,070		31.7%				Miscellaneous		908,804		502,674		861,465		- 0		2,272,943				Miscellaneous		1,036,126		- 0		1,800,907		- 0		2,837,033				Miscellaneous		735,557		- 0		1,012,210				1,747,767				Miscellaneous		556,905		- 0		677,040		- 0		1,233,945				Miscellaneous		610,936		- 0		1,989,266		- 0		2,600,202				Miscellaneous		522,271				3,100,000								3,622,271				Miscellaneous		530,936		- 0		4,241,134		- 0		- 0		- 0		4,772,070

		Total		61,721,465		82,199,556		147,754,693		77,649,982		89,382,323		78,900,868				80,170,684				99,558,086				129,950,293				168,872,799		30.0%				Total		40,106,385		22,204,727		10,367,809		4,971,061		77,649,982				Total		40,011,767		37,036,042		7,319,325		5,015,189		89,382,323				Total Revenues		44,524,482		19,830,752		9,493,238		5,052,396		78,900,868				Total		47,028,374		19,474,692		8,576,149		5,091,469		80,170,684				Total Revenues		52,548,266		20,282,629		15,428,447		5,726,367		93,985,709				Total Revenues		57,980,977		17,397,233		39,993,081		5,885,817		5,343,185		3,350,000		129,950,293				Total Revenues		60,924,381		16,700,000		74,381,459		7,525,525		5,341,434		4,000,000		168,872,799



		Expenditures																																		Expenditures														Expenditures														Expenditures														Expenditures														Budgeted Expenditures														Budgeted Expenditures																		Budgeted Expenditures

		General Government		1,203,788		1,405,309		1,949,158		1,619,103		1,909,226		1,923,342				1,726,570				2,046,471				2,148,969				1,734,903		-19.3%				General Government		1,619,103		- 0		- 0				1,619,103				General Government		1,909,226		- 0		- 0				1,909,226				General Government		1,923,342		- 0		- 0		- 0		1,923,342				General Government		1,726,570		- 0		- 0		- 0		1,726,570				General Government		2,046,471		- 0		- 0		- 0		2,046,471				General Government		2,148,969												2,148,969				General Government		1,734,903		- 0		- 0		- 0		- 0		- 0		1,734,903

		Management Services		4,947,486		4,990,115		5,214,573		5,301,169		5,534,568		5,919,561				7,080,011				7,877,498				9,023,700				10,536,165		16.8%				Management Services		5,301,169		- 0		- 0				5,301,169				Management Services		5,534,568		- 0		- 0				5,534,568				Management Services		5,919,561		- 0		- 0		- 0		5,919,561				Management Services		7,080,011		- 0		- 0		- 0		7,080,011				Management Services		7,877,498		- 0		- 0		- 0		7,877,498				Management Services		9,023,700												9,023,700				Management Services		10,536,165		- 0		- 0		- 0		- 0		- 0		10,536,165

		Community Services		7,793,950		7,734,491		8,523,985		8,337,130		8,454,851		9,064,281				10,399,647				11,848,570				19,849,675				21,876,102		10.2%				Community Services		8,337,130		- 0		- 0				8,337,130				Community Services		8,454,851		- 0		- 0				8,454,851				Community Services		9,064,281		- 0		- 0		- 0		9,064,281				Community Services		10,399,647		- 0		- 0		- 0		10,399,647				Community Services		11,691,755		- 0		- 0		- 0		11,691,755				Community Services		13,656,490								2,843,185		3,350,000		19,849,675				Community Services		15,720,601		- 0		- 0		- 0		2,155,501		4,000,000		21,876,102

		Public Safety		17,463,673		17,566,480		18,010,769		18,396,384		18,810,785		19,156,810				19,251,340				21,516,919				22,637,205				23,907,796		5.6%				Public Safety		18,396,384		- 0		- 0				18,396,384				Public Safety		18,810,785		- 0		- 0				18,810,785				Public Safety		19,156,810		- 0		- 0		- 0		19,156,810				Public Safety		19,251,340		- 0		- 0		- 0		19,251,340				Public Safety 		21,516,919		- 0		- 0		- 0		21,516,919				Public Safety 		22,637,205												22,637,205				Public Safety 		23,907,796		- 0		- 0		- 0		- 0		- 0		23,907,796

		Townwide		4,350,152		3,505,217		3,874,188		4,193,207		4,052,137		4,895,954				4,634,698				4,975,679				7,514,613				9,024,916		20.1%				Townwide		4,193,207		- 0		- 0				4,193,207				Townwide		4,052,137		- 0		- 0				4,052,137				Townwide		4,895,954		- 0		- 0		- 0		4,895,954				Townwide		4,634,698		- 0		- 0		- 0		4,634,698				Townwide		4,975,679		- 0		- 0		- 0		4,975,679				Townwide		7,514,613												7,514,613				Townwide		9,024,916		- 0		- 0		- 0		- 0		- 0		9,024,916

		Transfers Out		3,489,340		7,866,000		1,042,266		835,668		- 0		125,000				2,708,875				125,000				3,985,000				1,260,000		-68.4%				Transfers Out 		- 0		- 0		710,668		125,000		835,668				Transfers Out 		- 0		- 0		- 0				- 0				Transfers Out 		- 0		- 0		- 0		125,000		125,000				Transfers Out 		549,261		- 0		- 0		2,159,614		2,708,875				Transfers Out		- 0		- 0		- 0		125,000		125,000				Transfers Out		3,000,000						985,000						3,985,000				Transfers Out		- 0		- 0		- 0		1,260,000		- 0		- 0		1,260,000

		Capital		12,175,793		25,158,144		33,631,416		21,408,343		23,597,502		14,061,999				7,554,151				20,688,292				41,633,081				74,431,459		78.8%				Capital		- 0		- 0		21,408,343				21,408,343				Capital		239,403		- 0		23,358,099				23,597,502				Capital		- 0		- 0		14,061,999		- 0		14,061,999				Capital		- 0		- 0		7,554,151		- 0		7,554,151				Capital		- 0		- 0		20,688,292		- 0		20,688,292				Capital		- 0				39,133,081				2,500,000				41,633,081				Capital		- 0		- 0		73,181,459		- 0		1,250,000		- 0		74,431,459

		Stormwater								2,274,454		2,956,259		3,023,948				1,232,783				1,922,406				4,527,484				6,216,951		37.3%				Stormwater								2,274,454		2,274,454				Stormwater								2,956,259		2,956,259				Stormwater		- 0		- 0		- 0		3,023,948		3,023,948				Stormwater		- 0		- 0		- 0		1,232,783		1,232,783				Stormwater 		- 0		- 0		133,993		1,788,413		1,922,406				Stormwater 		- 0				860,000		3,667,484						4,527,484				Stormwater 		- 0		- 0		1,200,000		5,016,951		- 0		- 0		6,216,951

		Debt Issue Costs		- 0		536,186		1,753,313		- 0		2,956,259		3,023,948				- 0				- 0				- 0				- 0		0.0%				Bond Anticipation Note Repayment		- 0		- 0		- 0				- 0				Debt Issue Costs		- 0		501,957		- 0		6,500		508,457				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0												- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service		10,709,450		10,489,871		15,836,696		227,444		508,457		- 0				20,527,821				20,538,014				18,630,566				17,948,574		-3.7%				Debt Issue Costs		- 0		227,444		- 0				227,444				Debt Service		- 0		37,430,350		- 0		1,573,087		39,003,437				Debt Service		- 0		19,815,012		- 0		1,744,179		21,559,191				Debt Service		- 0		19,330,666		- 0		1,197,155		20,527,821				Debt Service		- 0		19,362,930		- 0		1,175,084		20,538,014				Debt Service		- 0		17,397,233				1,233,333						18,630,566				Debt Service		- 0		16,700,000		- 0		1,248,574		- 0		- 0		17,948,574

		Total		62,133,632		79,251,813		89,836,364		62,592,902		68,780,044		61,194,843				75,115,896				91,538,849				129,950,293				166,936,866		28.5%				Debt Service		- 0		20,955,471		- 0		1,485,012		22,440,483				Total		39,000,970		37,932,307		23,358,099		4,535,846		104,827,222				Total Expenditures		40,959,948		19,815,012		14,061,999		4,893,127		79,730,086				Total		43,641,527		19,330,666		7,554,151		4,589,552		75,115,896				Total Expenditures		48,108,322		19,362,930		20,822,285		3,088,497		91,382,034				Total Expenditures		57,980,977		17,397,233		39,993,081		5,885,817		5,343,185		3,350,000		129,950,293				Total Expenditures		60,924,381		16,700,000		74,381,459		7,525,525		3,405,501		4,000,000		166,936,866



																																				Total		37,846,993		21,182,915		22,119,011		3,884,466		85,033,385						1,010,797		(896,265)		(16,038,774)				(15,444,899)				Revenues Over/(Under) Expenditures		3,564,534		15,740		(4,568,761)		159,269		(829,218)				Revenues Over/(Under) Expenditures		3,386,847		144,026		1,021,998		501,917		5,054,788				Revenues Over/(Under) Expenditures		4,439,944		919,699		(5,393,838)		2,637,870		2,603,675				Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0		1,935,933		- 0		1,935,933

		Excess/(Deficiency) of Revenues over Expenditures		(58,937,219)		(74,757,676)		(85,488,081)		(60,319,959)		(65,943,011)		(59,447,076)				5,054,788				8,019,237				- 0				1,935,933

																																						2,259,392		1,021,812		(11,751,202)		1,086,595		(8,469,998)										7319325																								3,386,847		144,026		1,021,998				5,054,788



























		Expenditures - By Program

		General Government								$   1,726,570		$   2,072,174

		Management Services								$   7,080,011		$   8,245,502

		Community Services								$   10,399,647		$   11,507,536

		Public Safety								$   19,251,340		$   21,055,008

		Townwide								$   4,634,698		$   5,741,584

		Transfers Out - General Fund								$   549,261		$   - 0

		Capital Projects Fund								$   7,554,151		$   45,671,933

		Stormwater Fund								$   4,589,552		$   5,833,296

		Bond Anticipation Note Repayment								$   -		$   - 0

		Debt Issue Costs								$   20,527,821		$   - 0

		Debt Service Fund								$   19,330,666		$   19,374,081

		Total								$   95,643,717		119,501,114

		Expenditures - By Category

		Personnel								$   27,908,655		$   31,025,827

		Operating Costs								$   12,081,083		$   12,536,121

		Contracted Public Safety								$   2,498,430		$   2,674,762

		Affiliated Agency Partnerships								$   2,224,427		$   2,291,590

		Transfers Out 								$   2,494,000		$   125,000

		Debt Service								$   20,599,628		$   91,538,849

		Capital 								$   7,554,151		$   22,360,292

		Stormwater Fund Projects								$   988,000		$   2,805,000

		Total								$   76,348,374		165,357,441



		Expenditures - By Category

		Personnel								$   27,908,655

		Operating								$   12,081,083

		Contracted Public Safety								$   2,498,430

		Interagency Partnerships								$   2,224,427

		Transfers Out 								$   2,494,000

		Debt Service								$   20,599,628

		Beaches								$   2,373,523

		Pathways 								$   900,000

		Roadways								$   5,167,964

		Parks								$   8,716,476

		Facilities & Equipment 								$   3,884,200

		Fleet Management 								$   6,677,868

		Land Acquisition & Housing								$   324,068

		Stormwater Fund Projects								$   988,000

		Total								$   96,838,322





Property Taxes	ATAX - Local	Business Licenses 	&	 Franchise Fees	Public Safety - EMS	Permits	Intergovernmental	Investment Income	Stormwater Fees	Funds from Prior Years	Lease	Grants	Operating Transfers In	Miscellaneous	23102246	6948465	13531476	2250934	1570126	885089	1926943	5066598	0	0	5858539	35786231	2600204	



Personnel	Operating Costs	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out 	Debt Service	Capital 	Stormwater Fund Projects	31025826.997499999	12536121	2674762	2291590	125000	91382034.319999993	22360292	2805000	



Personnel	Operating	Contracted Public Safety	Interagency Partnerships	Transfers Out 	Debt Service	Beaches	Pathways 	Roadways	Parks	Facilities 	&	 Equipment 	Fleet Management 	Land Acquisition 	&	 Housing	Stormwater Fund Projects	27908655	12081082.939999999	2498430	2224427	2494000	20599628	2373523	900000	5167964	8716476	3884200	6677868	324068	988000	

General Government	Management Services	Community Services	Public Safety	Townwide	Transfers Out - General Fund	Capital Projects Fund	Stormwater Fund	Bond Anticipation Note Repayment	Debt Issue Costs	Debt Service Fund	2072174	8245502	11507536	21055008	5741583.9975000005	0	45671933	5833296	0	0	19374081	



FY25 Expend w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Uses of Funds





















				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024          Original      Budget		FY 2024          Proposed Revised    Budget		FY 2025          Proposed      Budget		$ Change 		% Change 		% of Budget						$ Change FY2024    Original		% Change FY2024 Original



		Personnel and Benefits		$   26,661,190		$   26,661,190		ERROR:#REF!		$   31,729,302		$   31,191,028		$   36,314,651		$   36,314,651		$   39,519,241		$   3,204,590		8.8%		23.7%						$   3,204,590		8.8%

		Operating 		9,769,866		11,679,472		ERROR:#REF!		16,604,528		12,591,893		17,465,365		18,123,873		19,408,951		1,285,078		7.1%		11.6%						$   1,943,586		11.1%

		Contracted Public Safety		3,135,099		3,797,172		ERROR:#REF!		2,594,762		2,566,926		2,644,456		2,644,456		2,642,000		(2,456)		-0.1%		1.6%						$   (2,456)		-0.1%

		Affiliated Agency Partnerships		2,099,115		2,589,115		ERROR:#REF!		2,261,590		2,244,940		2,363,994		3,556,525		2,550,641		(1,005,884)		-28.3%		1.5%						$   186,647		7.9%

		Transfers Out		125,000		125,000		ERROR:#REF!		955,000		125,000		3,985,000		3,985,000		1,260,000		(2,725,000)		-68.4%		0.8%						$   (2,725,000)		-68.4%

		Debt Service		21,559,191		21,559,191		ERROR:#REF!		20,698,881		20,538,014		18,630,566		18,630,566		17,948,574		(681,992)		-3.7%		10.8%						$   (681,992)		-3.7%

		Beach Projects		265,561		2,697,027		ERROR:#REF!		3,150,000		1,153,510		4,556,000		4,842,216		21,599,000		16,756,784		346.1%		12.9%						$   17,043,000		374.1%

		Pathway Projects		159,374		219,404		ERROR:#REF!		4,924,000		312,853		4,810,000		5,417,085		5,500,000		82,915		1.5%		3.3%						$   690,000		14.3%				 

		Roadway Projects		1,125,766		9,673,646		ERROR:#REF!		8,142,893		4,361,824		6,204,465		6,734,923		10,317,218		3,582,295		53.2%		6.2%						$   4,112,753		66.3%

		Park Projects		824,214		5,431,030		ERROR:#REF!		13,529,430		1,396,152		9,129,500		9,472,169		19,815,273		10,343,104		109.2%		11.9%						$   10,685,773		117.0%

		Facility and Equipment Projects		9,129,233		12,883,447		ERROR:#REF!		5,474,152		5,036,029		5,703,696		6,213,083		8,402,291		2,189,208		35.2%		5.0%						$   2,698,595		47.3%

		Stormwater Capital Projects						690,184		830,000		133,993		860,000		1,840,000		1,200,000		(640,000)		-34.8%		0.7%						$   340,000		39.5%

		Fleet 		195,668		4,070,911		ERROR:#REF!		7,971,810		480,489		8,329,420		8,329,420		7,297,677		(1,031,743)		-12.4%		4.4%						$   (1,031,743)		-12.4%

		Land Acquisition & Administration		2,362,183		2,402,898		ERROR:#REF!		9,161,625		7,826,584		2,900,000		14,862,275		1,500,000		(13,362,275)		-89.9%		0.9%						$   (1,400,000)		-48.3%

		Housing		- 0				ERROR:#REF!		1,354,723		120,851		3,350,000		3,350,000		4,000,000		650,000		19.4%		2.4%						$   650,000		19.4%

		Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		ERROR:#REF!		2,813,818		987,673		2,240,000		2,240,000		3,112,000		872,000		38.9%		1.9%						$   872,000		38.9%

		Stormwater Modeling, Analysis, Monitoring		- 0				ERROR:#REF!		825,000		109,869		463,180		463,180		864,000		400,820		86.5%		0.5%						$   400,820		86.5%

		Other Capital Outlay		142,130		307,130		- 0		1,919,730		361,221		- 0		- 0				-		0.0%		0.0%						$   - 0		ERROR:#DIV/0!

		Total Expenditures		79,730,086		109,167,896		ERROR:#REF!		$   134,941,244		$   91,538,849		$   129,950,293		$   147,019,422		$   166,936,866		$   19,917,444		13.5%		100.0%						$   36,986,573		28.5%

												- 0		- 0		(35,275)		- 0

				- 0		1,598,855

		Per Category						FY24

		Personnel						$   36,314,651

		Operating 						$   17,465,365

		Contracted Public Safety						$   2,644,456

		Affiliated Agency Partnerships						$   2,363,994

		Transfers Out						$   3,985,000

		Debt Service						$   18,630,566

		Capital Projects						$   44,983,081

		Stormwater Fund Programs						$   2,703,180

		Total Expenditures						$   129,090,293

		265777









































Personnel and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Capital Projects	Fleet 	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	Other Capital Outlay	39519241	19408951	2642000	2550641	1260000	17948574	21599000	5500000	10317218	19815273	8402291	1200000	7297677	1500000	4000000	3112000	864000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Budget

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								Schedule of Major Revenues - Draft 04-03-2024



































																2019		2020		2021		2022		2023		2024		2025		% Change

																Pre-pandemic		COVID -Impact												to FY24

								Revenue Item:								Actual		Actual		Actual		Actual		Actual		Budget		Projection		Budget				Assumptions



								General Fund Property Taxes								14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		16,942,000		18,076,000		6.7%				FY24 Actual to date plus FY23 March-June Actual

								Local ATAX								3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		7,034,520		6,880,890		-2.2%				99.5% of FY24 Projected

								Business License								9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		12,421,015		12,690,924		2.2%				Same as FY23 Actual

								Franchise Fees								1,030,513		1,007,149		809,823		1,136,607		840,552		1,020,402		840,000		-17.7%				Calculated based on FY23 and FY24

								Permit Revenue								1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		1,979,200		1,800,000		-9.1%				Based on FY24 Actual

								Intergovernmental								848,742		879,859		896,909		633,244		885,089		926,755		973,093		5.0%				State Shared Funds-Amount per SCDR

								EMS ambulance fees								1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,117,000		2,036,000		-3.8%				Decrease due to reduced trips to care facilities

								General Fund Grants								180,658		330,734		78,831		129,860		145,373		65,858		- 0		-100.0%				Per FR request to Beaufort County

								Beach Services								270,839		266,392		298,401		218,193		236,232		243,000		236,232		-2.8%				Same as FY23 Actual 

								Other General Fund								457,306		438,997		358,325		335,802		374,704		279,271		294,704		5.5%				Based on FY23 w/$80,000

								Investments General Fund								361,108		271,185		22,815		39,184		1,248,615		585,000		1,500,000		156.4%				Based on FY24 Actual (conservative)

								Prior Year Unspent Funds										- 0		- 0		- 0		- 0		1,280,400		1,239,512		-3.2%				For one-time uses

								General Fund Subtotal								34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		44,894,421		46,567,355		3.7%



								Debt Service Fund Property Taxes								5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		5,470,300		5,843,144		6.8%				Per John

								Investments Debt Service								137,205		302,536		18,964		19,270		250,000		14,315		338,365		2263.7%				Per John

								Natural Disaster Fund Property Taxes (A)								4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		0.0%

								HTAX Lease (A)								- 0		- 0		- 0		- 0		- 0		7,944,420		4,500,000		-43.4%				Aerials expected delivery-October

								All other CIP revenues								1,976,466		1,797,684		1,175,347		930,304		1,045,216		1,900,000		2,903,412		52.8%				Beaufort County IGA, Sunday Liq. Permit Fees, Traffic Impact Fees

								Stormwater fees								4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,104,075		5,067,000		-0.7%				Same as FY23 Actual

								Tax Increment Financing -- Property Taxes								4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		6,427,087		6,508,216		1.3%				1% increase over FY23 Actual



								State ATAX								6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		13,828,654		12,811,107		-7.4%				96% of FY23 Actual

								Real Estate Transfer Fees								3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,435,244		4,568,340		3.0%				Based on FY24 Monthly Average

								Hospitality Taxes								7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,106,156		10,444,133		3.3%				99.5% of FY24 Projected

								Beach Preservation Fees								7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		14,088,195		13,761,779		-2.3%				99.5% of FY24 Projected

								Electric Franchise Fees								2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,743,800		2,805,261		2.2%				Same as FY23 Actual

								Short Term Rental Permit Fees																1,659,511		1,750,000		1,825,000		4.3%				Based on FY24 Actual through Feb.

								Road Usage Fee (now paused)								1,045,628		1,015,865		1,055,675		357,960		10,745		- 0		- 0		0.0%

																																								`

								Total Collections -- Major Revenues								85,017,848		83,181,254		100,487,200		113,919,830		110,329,768		118,706,667		117,943,112		-0.6%



								Total Coll.-- Adjusted for 5 mills and lease								80,382,805		78,526,642		95,709,966		108,994,598		110,192,177		110,762,247		113,443,112		2.4%

								Year-to-year change in $										(1,836,594)		17,305,946		13,432,630		(3,590,062)		8,376,899				-100.0%

								Year-to-year change in %										-2.2%		20.8%		13.4%		-3.2%		7.6%				-100.0%

																														0.0%

																														0.0%

																														0.0%

								YTY change without the effect of 5 mills										-1,856,163		17,183,324		13,284,632		1,197,579		570,070		2,680,865		370.3%

								YTY change without the effect of 5 mills										-2.2%		21.9%		13.9%		1.1%		0.5%		2.4%		367.8%

								(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY24 and FY25 on this schedule.





								Labels								$   85.0		$   83.2		$   100.5		$   113.9		$   110.3		$   118.7		$   117.9

								Labels without 5 mills and Lease										$   78.5		$   95.7		$   109.0		$   110.2		$   110.8		$   113.4



																2020		2021		2022		2023		2024

																compared to		compared to		compared to		compared to		compared to

								Revenue Item:								2019		2020		2021		2022		2023





								General Fund Property Taxes								7.2%		3.3%		2.8%		5.2%		-1.6%

								Debt Service Fund Property Taxes								0.1%		1.3%		2.8%		5.1%		-7.1%

								Natural Disaster Fund Property Taxes								0.4%		2.6%		3.1%		-97.2%		-100.0%

								Business License								-10.1%		20.3%		35.0%		-10.1%		-2.1%

								Permit Revenue								7.0%		31.2%		-5.9%		-21.5%		26.1%

								EMS ambulance fees								-13.2%		19.4%		13.5%		11.6%		-6.0%

								Tax Increment Financing -- Property Taxes								7.3%		6.6%		8.0%		11.2%		-0.3%

								Local ATAX								-5.3%		57.0%		26.3%		-1.1%		1.2%

								State ATAX								-5.7%		56.9%		33.2%		-1.7%		3.6%

								Real Estate Transfer Fees								5.1%		100.6%		-2.4%		-28.5%		-10.9%

								Hospitality Taxes								-16.7%		28.1%		23.0%		5.0%		-2.8%

								Beach Preservation Fees								-5.3%		57.0%		26.3%		-1.1%		1.4%

								Electric Franchise Fees								-3.8%		3.9%		-3.7%		3.6%		-2.2%

								Road Usage Fee (now paused)								-2.8%		3.9%		-66.1%		-97.0%		-100.0%

								Stormwater fees								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Collections -- Major Revenues								-2.2%		20.8%		13.4%		-3.2%		7.6%





Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	COVID -Impact	2020	2021	2022	2023	2024	83181254	100487200	113919830	110329768	118706667	 $83.2 	 $100.5 	 $113.9 	 $110.3 	 $118.7 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	COVID -Impact	2020	2021	2022	2023	2024	78526642	95709966	108994598	110192177	110762247	 $78.5 	 $95.7 	 $109.0 	 $110.2 	 $110.8 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	Projection	COVID -Impact	2020	2021	2022	2023	2024	2025	83181254	100487200	113919830	110329768	118706667	117943111.88	 $83.2 	 $100.5 	 $113.9 	 $110.3 	 $118.7 	 $117.9 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	Projection	COVID -Impact	2020	2021	2022	2023	2024	2025	78526642	95709966	108994598	110192177	110762247	113443111.88	 $78.5 	 $95.7 	 $109.0 	 $110.2 	 $110.8 	 $113.4 	





FY25 Transfers In

		Fiscal Year 2025 Consolidated Budget Summary																														TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

																																Sources of Funds - Transfers-In

		Town of Hilton Head Island

		Where our Funding Comes From  - Transfers In



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Original
Budget		FY 2022       Revised     Budget		FY 2023 Proposed Budget		FY 2024 Proposed Budget		FY 2025 Proposed Budget		$
Change		%
Change



		Transfers In to General Fund

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		1,983,508		1,983,508		1,983,508		1,983,508		$   - 0		0.0%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		4,220,406		5,062,424		5,062,424		6,257,894		$   1,195,470		23.6%

		Tax Increment Financing		183,600		183,600		192,780		192,780		153,000		110,000		110,000		$   - 0		0.0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		1,695,211		2,445,211		3,515,021		3,515,021		$   - 0		0.0%

		Electric Franchise Fee		499,622		849,622		540,603		540,603		540,603		540,603		540,603		$   - 0		0.0%

		Short Term Rental Fees												1,750,000		1,825,000		$   75,000		4.3%

		Stormwater Fee		150,000		150,000		155,000		155,000		125,000		125,000		125,000		$   - 0		0.0%

		Transfers In to Debt Service Fund

		Beach Preservation Fee		3,975,850		3,975,850		3,959,125		3,959,125		3,952,375		4,448,375		4,346,625		$   (101,750)		-2.3%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		3,535,665		3,537,765		- 0		- 0		$   - 0		0.0%

		Hospitality Fee		1,629,650		1,629,650		1,446,406		1,446,406		1,444,691		1,937,134		1,843,158		$   (93,976)		-4.9%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		3,927,712		3,927,564		3,931,259		3,928,708		$   (2,551)		-0.1%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		986,500		1,097,350		1,595,850		400,000		$   (1,195,850)		-74.9%

		Lease Revenue		65,000		65,000		- 0		- 0		- 0		- 0		- 0		$   - 0		0.0%

		Transfers In to Capital Projects Fund																$   - 0		0.0%

		Beach Preservation Fee		500,000		4,714,896		2,473,523		2,473,523		2,850,000		6,556,000		21,275,174		$   14,719,174		224.5%

		Hospitality Fee		4,243,000		6,307,660		6,505,414		6,505,414		6,985,472		2,360,000		18,601,126		$   16,241,126		688.2%

		Tax Increment Financing		450,000		4,951,744		1,805,000		13,390,447		4,187,235		4,379,500		8,285,717		$   3,906,217		89.2%

		General Fund		- 0		- 0		547,228		547,228		- 0		- 0		- 0		$   - 0		0.0%

		Road Usage Fee		330,000		3,712,907		2,713,046		2,713,046		3,508,555		3,600,000		762,871		$   (2,837,129)		-78.8%														Transfers-In		FY 2024 Prop. Revised Total				General 		Debt Service 		CIP		Housing		FY 2025 Total				Use of FY25 Revenues		Use of Reserves		Projected Fund Balance at 6/30/25

		Electric Franchise Fee		- 0		500,000		1,607,772		1,607,772		8,743,319		7,793,161		8,497,848		$   704,687		9.0%														Hospitality Taxes		$   10,957,674				$   6,257,894		$   1,843,158		$   18,601,126		$   - 0		$   26,702,178				$   10,444,133		$   16,258,045		$   9,797,098

		Real Estate Transfer Fee		- 0		2,950,000		- 0		155,180		- 0		400,000		885,912		$   485,912		121.5%														Beach Preservation Fees		12,415,665				1,983,508		4,346,625		21,275,174		- 0		27,605,307				13,761,779		13,843,528		26,935,706

		State Accommodations Tax 						- 0		- 0		3,109,000		3,000,000		3,200,000		$   200,000		6.7%														Tax Increment Financing (TIF)		8,208,084				110,000		3,928,708		8,285,717		- 0		12,324,425				6,508,216		5,816,209		2,364,958

		Short Term Rental Fees						- 0		- 0		1,200,118		- 0		- 0		$   - 0		0.0%														State Accommodation Taxes		9,615,021				3,515,021		- 0		3,200,000		1,000,000		7,715,021				7,715,021		-		3,564,206

		Stormwater Fee		- 0		- 0		2,089,000		2,089,000		830,000		860,000		1,200,000		$   340,000		39.5%														Real Estate Transfer Fees		9,190,189				- 0		400,000		885,912		- 0		1,285,912				885,912		400,000		13,040,459

		Transfers In to Housing Fund																$   - 0		0.0%														Stormwater Fees		985,000				125,000		- 0		1,200,000		- 0		1,325,000				1,325,000		-		8,808,198

		General Fund		500,000		4,714,896		- 0		- 0		- 0		2,000,000		- 0		$   (2,000,000)		-100.0%														General Fund		2,000,000				- 0		- 0		- 0		- 0		- 0				- 0		-

		Capital Projects 												1,000,000		- 0		$   (1,000,000)		-100.0%														Road Usage Fees		3,600,000				- 0		- 0		762,871		- 0		762,871				- 0		762,871		- 0

		State Accommodations Tax 												- 0		1,000,000		$   1,000,000		0.0%														Electric Franchise Fees		10,137,278				540,603		- 0		8,497,848		- 0		9,038,451				2,805,261		6,233,190		1,378,980

																																		Short Term Rental Fees		1,750,000				1,825,000		- 0		- 0		- 0		1,825,000				1,825,000		-		-

		Total Transfers In		29,709,772		51,888,875		40,383,899		52,124,526		55,683,190		56,947,835		88,584,165		$   31,636,330		56.8%														Capital Projects Fund		350,000				- 0		- 0		- 0		- 0		- 0				- 0		- 0

																																		Total		$   69,208,911				$   14,357,026		$   10,518,491		$   62,708,648		$   1,000,000		$   88,584,165				$   45,270,322		$   43,313,843		$   65,889,605



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Original
Budget		FY 2022       Revised     Budget		FY 2023 Proposed Budget		FY 2024 Proposed Budget				$
Change		%
Change

		Beach Preservation Fee		5,974,104		10,189,000		8,416,156		8,416,156		8,785,883						$   (8,785,883)		-100%														Transfers-In are various forms of restricted revenues

		Hospitality Fee		9,692,115		11,756,775		12,172,226		12,172,226		13,492,587						$   (13,492,587)		-100%

		Tax Increment Financing		4,560,303		9,062,047		5,925,492		17,510,939		8,267,799						$   (8,267,799)		-100%

		General Fund		- 0		- 0		547,228		547,228		- 0						$   - 0		0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		1,695,211		2,445,211						$   (2,445,211)		-100%

		Lease Revenue		65,000		65,000		- 0		- 0		- 0						$   - 0		0%

		Road Usage Fee		330,000		3,712,907		2,713,046		2,713,046		3,508,555						$   (3,508,555)		-100%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		2,148,375		9,283,922						$   (9,283,922)		-100%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		1,141,680		1,097,350						$   (1,097,350)		-100%

		Stormwater Fee		150,000		150,000		2,244,000		2,244,000		955,000						$   (955,000)		-100%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		3,535,665		3,537,765						$   (3,537,765)		-100%

		Total Transfers In		29,209,772		47,173,979		40,383,899		52,124,526		51,374,072		- 0				$   (51,374,072)		-100%

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



FY25 Transfers-In per Fund



General 	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	6257894	1983508	110000	3515021	0	125000	540603	Debt Service 	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	1843158	4346625	3928708	0	400000	0	0	CIP	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	18601126	21275174	8285717	3200000	885912	1200000	8497848	Housing	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	0	0	0	1000000	0	0	0	









FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Electric Franchise Fees	Short Term Rental Fees	6257894	1983508	110000	3515021	125000	540603	1825000	



Prior Year Funds

										Prior Year Funds				FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget

										General Fund - One-Time Projects 				$   1,938,908		$   1,239,512

										Stormwater Fund - One-Time Projects				290,717		2,196,105

										GGHNCDC Fund - Prior Year State Grant				-		5,000,000

										GGHNCDC Fund - Prior Year County Grant				-		216,434

										Housing Fund - Prior Year Transfer-In General Fund				-		2,000,000

										Housing Fund - Prior Year Transfer-In ARPA Grant				-		1,000,000

										CIP Fund - Stormwater Prior Year Transfer-In				980,000		- 0

										CIP Fund - Prior Year Bond Proceeds				258,434		- 0

										Total				$   3,468,059		$   11,652,051





FY 2025 Proposed Budget	













General Fund - One-Time Projects 	Stormwater Fund - One-Time Projects	GGHNCDC Fund - Prior Year State Grant	GGHNCDC Fund - Prior Year County Grant	Housing Fund - Prior Year Transfer-In General Fund	Housing Fund - Prior Year Transfer-In ARPA Grant	1239512	2196105	5000000	216434	2000000	1000000	FY 2024 Proposed Revised Budget	











General Fund - One-Time Projects 	Stormwater Fund - One-Time Projects	GGHNCDC Fund - Prior Year State Grant	GGHNCDC Fund - Prior Year County Grant	Housing Fund - Prior Year Transfer-In General Fund	Housing Fund - Prior Year Transfer-In ARPA Grant	1938908	290717	0	0	0	0	



ATAX calc 2025-per CY

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																		2021		2		1,598,915.52						1,598,915.52																- 0

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025						q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues (calendar year)						6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		19.1%		13,151,196		(1)		-4.9%		12,625,148		-4.0%				12,625,148						q3																				2023		2		1,814,391.36						1,814,391.36

																																																																		2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025																								2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%				25,000																										2024		4				6,918,685.39

								5% to General Fund						307,350		325,996		352,218		344,853		579,299		690,183		0		656,310				-4.9%		630,007		-4.0%				630,007		3,109,000

								Required DMO 30%						1,844,102		1,955,978		2,113,310		2,069,115		3,475,792		4,141,096		0		3,937,859				-4.9%		3,780,044		-4.0%				3,780,044		1,934,000

								Required Expenditures						2,176,452		2,306,974		2,490,528		2,438,968		4,080,091		4,856,279		19.0%		4,619,169				-4.9%		4,435,052		-4.0%				4,435,052		1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,237,952		4,578,838		4,483,083		7,530,883		8,972,375		19.1%		8,532,027				-4.9%		8,190,096		-4.0%				8,190,096						2017		2018		2019		2020		2021		2022		2023		2024		2025		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		13,151,196		12,625,148		12,625,148		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		2,100,000		1,384,445		1,325,596		1,081,143		1,283,353		18.7%		1,763,901				37.4%		2,860,014		62.1%				2,860,014																								q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		3,000,000		1189.8%				3,200,000				Town - General Fund Tourism Services		1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Stormwater (CIP)								- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%				- 0

								Land Purchases								- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a				- 0				Land Acquisition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0

								Housing 								- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a				1,000,000				Housing Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		2,100,000		1,384,445		1,325,596		1,081,143		1,283,353		0		2,486,494				93.7%		8,960,014		260.3%				7,060,014				HHI Capital Improvements		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,200,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,955,978		2,113,310		2,069,115		3,475,792		4,141,096		3,937,859		3,780,044		3,780,044

								Amounts available for other uses:						2,605,903		2,137,952		3,194,393		3,157,486		6,449,739		7,689,022		19.2%		6,045,534				-21.4%		(769,917)		-112.7%				1,130,083				DMO - Supplemental		405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0

																																												HHI ATAX Grants		2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,282,328		4,282,328

								ATAX Grants:

								Supplemental Grant DMO						405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%				- 0		(1,934,000)		Total		5,966,772		7,243,304		6,865,551		6,956,164		8,487,374		9,823,167		11,565,800		17,677,393		15,777,393

								All other Grants						2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,282,328		4.2%				4,282,328

								Out of Cycle Grants						- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a				- 0		2,300,000		Available		180,233		(698,378)		203,815		(34,114)		3,123,599		4,005,487		1,585,396		(5,052,245)		(3,152,245)

								Total ATAX Grants						2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,282,328		-4.0%				4,282,328



								Available (1)						180,233		(698,378)		203,815		(34,114)		3,123,599		4,005,487		     n/a		1,585,396				-60.4%		(5,052,245)		-418.7%				(3,152,245)				DMO - 30%										3,475,792		4,141,096		3,937,859		3,780,044

																																												Town - GF for Tourism Services										3,930,439		4,398,718		5,141,448		4,937,335

								Beginning Balance								4,211,655		3,513,277		3,717,092		3,682,979		6,806,578				10,812,065						12,397,461						7,345,215



								Expected Amounts on Hand for Future Decisions								3,513,277		3,717,092		3,682,979		6,806,578		10,812,065		ERROR:#VALUE!		12,397,461						7,345,215						4,192,970









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								(1) Available Fund Balance as of February 29, 2024 is $10.3m.  There is a two-year spending requirement for State ATAX funds.																																				Grants										3,326,140		3,683,535		4,460,138		4,282,328



																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														878,603		1,605,305				(388,249)						(374,560)																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														10,732,371		12,223,349				13,539,445						12,999,708

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Distribution of State 2% ATAX Dollars



 Land Acquisition 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	0	2000000	0	 Housing Fund 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	0	1100000	1000000	 Town - General Fund Tourism Services 	2018	2019	2020	2021	2022	2023	2024	2025	2450996.3499999996	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 HHI ATAX Grants 	2018	2019	2020	2021	2022	2023	2024	2025	2351330	2455578	2616600	2976140	3153535	4110790	4282328	4282328	 HHI Capital Improvements 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	722592.33	3000000	3200000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024	2025	1955978.0039999997	2113309.98	2069115.1950000001	3475792.017	4141096.2179999999	3937858.767	3780044.4163199998	3780044.4163199998	 DMO - Supplemental 	2018	2019	2020	2021	2022	2023	2024	2025	485000	535000	575000	350000	530000	349348	0	0	Revenues (calendar year)	2022	2023	6544926.6799999997	7069366.5999999996	6922050.6500000004	11610973.390000001	13828654.060000001	13151195.890000001	12625148.054400001	12625148.054400001	









ATAX calc 2025-per FY

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																		2021		2		1,598,915.52						1,598,915.52																- 0

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025						q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues (fiscal year)						6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		13,828,654		3.6%				12,811,107						q3																				2023		2		1,814,391.36						1,814,391.36

																																																																		2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025																								2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%				25,000																										2024		4				6,918,685.39

								5% to General Fund						307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		690,183		3.6%				639,305		3,109,000

								Required DMO 30%						1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		4,141,096		3.6%				3,835,832		1,934,000

								Required Expenditures						2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,856,279		3.6%				4,500,137		1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,972,375		3.6%				8,310,970						2017		2018		2019		2020		2021		2022		2023		2024 Budget		2025 Proposed Budget		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		13,828,654		12,811,107		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		12.5%		1,754,216				35.3%		2,799,838		59.6%				2,850,716																								q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		3,000,000		1189.8%				3,200,000				Town - General Fund Tourism Services		1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Stormwater (CIP)								- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%				- 0

								Land Purchases								- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a				- 0				Land Acquisition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0

								Housing 								- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a				1,000,000				Housing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		2,111,246		1,393,912		1,347,179		1,152,518		1,296,321		0		2,476,808				91.1%		8,899,838		259.3%				7,050,716				HHI Capital Improvements		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,200,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		4,141,096		3,835,832

								Amounts available for other uses:						2,605,903		1,980,503		3,061,856		2,855,336		5,450,493		7,507,466		37.7%		6,181,129				-17.7%		72,537		-98.8%				1,260,254				DMO - Supplemental (calendar year)		405,000		485,000		535,000		575,000		350,000		530,000		349,348		0		0

																																												HHI ATAX Grants (calendar year)		2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,282,328		4,282,328

								ATAX Grants:

								Supplemental Grant DMO						405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%				- 0		(1,934,000)		Total		5,966,772		7,175,826		6,808,749		6,826,671		8,059,126		9,745,357		11,623,912		18,038,445		15,833,181

								All other Grants						2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,282,328		4.2%				4,282,328

								Out of Cycle Grants						- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a				- 0		2,300,000		Available		180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		1,720,991		(4,209,791)		(3,022,074)

								Total ATAX Grants						2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,282,328		-4.0%				4,282,328



								Available (1)						180,233		(855,827)		71,278		(336,264)		2,124,353		3,823,931		     n/a		1,720,991				-55.0%		(4,209,791)		-344.6%				(3,022,074)				DMO - 30%										3,047,544		4,063,286		3,995,971		4,141,096

																																												Town - GF for Tourism Services										3,859,064		4,385,749		5,151,133		4,997,511

								Beginning Balance								4,211,655		3,355,828		3,427,105		3,090,841		5,215,194				9,039,125						10,760,116						6,550,325



								Expected Amounts on Hand for Future Decisions								3,355,828		3,427,105		3,090,841		5,215,194		9,039,125		ERROR:#VALUE!		10,760,116						6,550,325						3,528,250









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								(1) Available Fund Balance as of February 29, 2024 is $10.3m.  There is a two-year spending requirement for State ATAX funds.																																				Grants										3,326,140		3,683,535		4,460,138		4,282,328



																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														(49,269)		1,436,717				(262,339)						407,719																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														10,232,748		12,132,571				13,607,242						13,420,935

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Distribution of State 2% ATAX Dollars



 Land Acquisition 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	2000000	0	 Housing 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	1100000	1000000	 Town - General Fund Tourism Services 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 HHI ATAX Grants (calendar year) 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	2351330	2455578	2616600	2976140	3153535	4110790	4282328	4282328	 HHI Capital Improvements 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	722592.33	3000000	3200000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	4141096.1999999997	3835832.0999999996	 DMO - Supplemental (calendar year) 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	485000	535000	575000	350000	530000	349348	0	0	Revenues (fiscal year)	2022	2023	6319999	6880027	6490407	10183479	13569288	13344903	13828654	12811107	









ATAX calc 2025-per FY (2)

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.00		1,706,394.00		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																						*		FY24 & FY25 Calendar Year Grant Amounts																										2021		2		1,598,915.52						1,598,915.52																0.33

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes - Fiscal Year Basis																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

								Fiscal Year						2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024 Budget		Increase 				2025 Budget						q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues						6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		33.2%		13,344,903		(1)		-1.7%		13,828,654		3.6%				12,811,107						q3																				2023		2		1,814,391.36						1,814,391.36

								Investment Income								3,552		19,830		22,585		6,185		13,126				371,636						- 0						- 0																										2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

								Fiscal Year						2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025																								2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%				25,000																										2024		4				6,918,685.39

								5% to General Fund						307,350		314,750		342,751		323,270		507,924		677,214		0		665,995				-1.7%		690,183		3.6%				639,305		3,109,000

								Required DMO 30%						1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		0		3,995,971				-1.7%		4,141,096		3.6%				3,835,832		1,934,000

								Required Expenditures						2,176,452		2,228,250		2,424,259		2,287,892		3,580,468		4,765,501		33.1%		4,686,966				-1.6%		4,856,279		3.6%				4,500,137		1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,091,749		4,455,768		4,202,515		6,603,011		8,803,787		33.3%		8,657,937				-1.7%		8,972,375		3.6%				8,310,970						2017		2018		2019		2020		2021		2022		2023		2024 Budget		2025 Proposed Budget		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,319,999		6,880,027		6,490,407		10,183,479		13,569,288		13,344,903		13,828,654		12,811,107		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		1,400,000		1,389,630		1,346,941		1,173,470		992,997		-15.4%		1,754,216				76.7%		2,799,838		59.6%				2,850,716																								q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		3,000,000		1189.8%				3,200,000				Town - General Fund Tourism Services		1,697,000		1,739,750		1,757,381		1,695,211		1,706,394		1,695,211		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Stormwater (CIP)								- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%				- 0

								Land Purchases								- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a				- 0				Land Acquisition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		0

								Housing 								- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a				1,000,000				Housing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		1,400,000		1,389,630		1,346,941		1,173,470		992,997		(0)		2,476,808				149.4%		8,899,838		259.3%				7,050,716				HHI Capital Improvements		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,200,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,888,500		2,056,508		1,939,622		3,047,544		4,063,286		3,995,971		4,141,096		3,835,832

								Amounts available for other uses:						2,605,903		2,691,749		3,066,138		2,855,574		5,429,541		7,810,791		43.9%		6,181,129				-20.9%		72,537		-98.8%				1,260,254				DMO - Supplemental 		405,000		467,686		596,218		541,450		274,265		419,458		437,090		0		0

																																												HHI ATAX Grants 		2,020,670		2,004,533		2,122,802		2,530,108		1,589,043		4,032,501		3,559,778		4,282,328		4,282,328

								ATAX Grants:

								Supplemental Grant DMO						405,000		467,686		596,218		541,450		274,265		419,458		52.9%		437,090				4.2%		- 0		-100.0%				- 0		(1,934,000)		Total		5,966,772		6,100,469		6,532,909		6,706,391		6,617,246		10,210,456		11,160,642		18,038,445		15,833,181

								All other Grants						2,020,670		2,004,533		2,122,802		2,530,108		1,589,043		3,749,898		136.0%		3,559,778		(1)		-5.1%		4,282,328		20.3%				4,282,328

								Out of Cycle Grants						- 0		- 0		- 0		- 0		- 0		282,603		ERROR:#DIV/0!		- 0				     n/a		- 0		n/a				- 0		2,300,000		Available		180,233		219,530		347,118		(215,984)		3,566,233		3,358,832		2,184,261		(4,209,791)		(3,022,074)

								Total ATAX Grants						2,425,670		2,472,219		2,719,020		3,071,558		1,863,308		4,451,959		138.9%		3,996,868				-10.2%		4,282,328		7.1%				4,282,328



								Available (1)						180,233		219,530		347,118		(215,984)		3,566,233		3,358,832		     n/a		2,184,261				-35.0%		(4,209,791)		-292.7%				(3,022,074)				DMO - 30%										3,047,544		4,063,286		3,995,971		4,141,096

																																												Town - GF for Tourism Services										2,396,232		5,154,173		4,687,863		4,997,511

								Beginning Balance								3,046,790		3,269,872		3,636,820		3,443,421		7,015,839				10,387,797						12,943,693						8,733,902



								Expected Amounts on Hand for Future Decisions								3,269,872		3,636,820		3,443,421		7,015,839		10,387,797		ERROR:#VALUE!		12,943,693						8,733,902						5,711,828









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								(1) Available Fund Balance as of February 29, 2024 is $10.3m.  There is a two-year spending requirement for State ATAX funds.																																				Grants										1,863,308		4,451,959		3,996,868		4,282,328



																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														2,876,395		(100,131)				664,201						407,719																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														7,307,084		13,669,419				12,680,702						13,420,935

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Distribution of State 2% ATAX Dollars



 Land Acquisition 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	2000000	0	 Housing 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	1100000	1000000	 Town - General Fund Tourism Services 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	1739749.96	1757381.3599999999	1695211	1706394	1695211	2445211	3515021	3515021	 HHI ATAX Grants  	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	2004533	2122802	2530108	1589043	4032501	3559778	4282328	4282328	 HHI Capital Improvements 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	722592.33	3000000	3200000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	4141096.1999999997	3835832.0999999996	 DMO - Supplemental  	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	467686	596218	541450	274265	419458	437090	0	0	Revenues	2022	2023	6319999	6880027	6490407	10183479	13569288	13344903	13828654	12811107	









ATAX Chart with FB per FY



										End of Fiscal Year Fund Balance		3,269,872		3,636,820		3,443,421		7,015,839		10,387,797		12,943,693		6,386,281		3,564,206



Distribution of State 2% ATAX Dollars



 Land Acquisition 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	2000000	0	 Housing 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	0	1100000	1000000	 Town - General Fund Tourism Services 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	2450996.35	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 HHI ATAX Grants (calendar year) 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	2351330	2455578	2616600	2976140	3153535	4110790	4282328	4282328	 HHI Capital Improvements 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	0	0	0	0	0	722592.33	3000000	3200000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	1888499.7	2056508.0999999999	1939622.0999999999	3047543.6999999997	4063286.4	3995970.9	4141096.1999999997	3835832.0999999996	 DMO - Supplemental (calendar year) 	2018	2019	2020	2021	2022	2023	2024 Budget	2025 Proposed Budget	485000	535000	575000	350000	530000	349348	0	0	Revenues (fiscal year)	2022	2023	6319999	6880027	6490407	10183479	13569288	13344903	13828654	12811107	









ATAX calc 2025 year chart-OLD

								TOWN OF HILTON HEAD ISLAND: FY2024 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																		2021		2		1,598,915.52						1,598,915.52																- 0

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 										q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues (calendar year)						6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		19.1%		13,151,196		(1)		-4.9%		12,625,148		-4.0%										q3																				2023		2		1,814,391.36						1,814,391.36

																																																																		2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 																												2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%																														2024		4				6,918,685.39

								5% to General Fund						307,350		327,246		353,468		346,103		580,549		691,433		19.1%		657,560				-4.9%		630,007		-4.2%						3,109,000

								Required DMO 30%						1,844,102		1,963,478		2,120,810		2,076,615		3,483,292		4,148,596		19.1%		3,945,359				-4.9%		3,780,044		-4.2%						1,934,000

								Required Expenditures						2,176,452		2,315,724		2,499,278		2,447,718		4,088,841		4,865,029		19.0%		4,627,919				-4.9%		4,435,052		-4.2%						1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,229,202		4,570,088		4,474,333		7,522,133		8,963,625		19.2%		8,523,277				-4.9%		8,190,096		-3.9%										2017		2018		2019		2020		2021		2022		2023		2024		2025		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		13,151,196		12,625,148		12,625,148		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		2,098,750		1,383,195		1,324,346		1,079,893		1,282,103		18.7%		1,762,651				37.5%		2,860,014		62.3%																												q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		722,592				n/a		3,000,000		315.2%								Town - Gen. Fund (calendar) Tourism Services		1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Housing 																										1,100,000		n/a								Housing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		2,098,750		1,383,195		1,324,346		1,079,893		1,282,103		18.7%		2,485,243				93.8%		6,960,014		180.1%								Capital Improvements/Debt		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,000,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,963,478		2,120,810		2,076,615		3,483,292		4,148,596		3,945,359		3,780,044		3,780,044

								Amounts available for other uses:						2,605,903		2,130,452		3,186,893		3,149,986		6,442,239		7,681,522		19.2%		6,038,034				-21.4%		1,230,083		-79.6%								DMO - Supplemental		405,000		485,000		535,000		575,000		350,000		530,000		349,348		- 0		- 0

																																												Grants		2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		3,000,000		3,000,000

								ATAX Grants:

								Supplemental Grant DMO						405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%						(1,934,000)		Total		5,966,772		7,250,804		6,873,051		6,963,664		8,494,874		9,830,667		11,573,300		14,395,065		14,295,065

								All other Grants						2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,282,328		4.2%

								Out of Cycle Grants						- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a						2,300,000		Available		180,233		(705,878)		196,315		(41,614)		3,116,099		3,997,987		1,577,896		(1,769,917)

								Total ATAX Grants						2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,282,328		-4.0%



								Available						180,233		(705,878)		196,315		(41,614)		3,116,099		3,997,987		     n/a		1,577,896				-60.5%		(3,052,245)		-293.4%								DMO - 30%										3,483,292		4,148,596		3,945,359		3,780,044

																																												Town - GF for Tourism Services										3,931,689		4,399,968		5,142,698		4,937,335

								Fund Balance-Beginning								4,211,655		3,662,805		4,068,269		4,498,077		7,936,628				11,645,236						11,225,313



								Timing Difference								157,028		209,148		471,422		322,452		(289,379)				(1,997,819)						- 0



								Fund Balance-Ending								3,662,805		4,068,269		4,498,077		7,936,628		11,645,236				11,225,313						8,173,068









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								       The local ATAX is used 100% for General Fund operations.																																				Grants										3,326,140		3,683,535		4,460,138		4,282,328

								      (1) The 2024 revenues are projected at a 0% growth.

																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														869,853		1,596,555				(396,999)						(374,560)																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														10,741,121		12,232,099				13,548,195						12,999,708

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Town of Hilton Head Island

Distribution of State 2% ATAX Dollars



 Town - Gen. Fund (calendar) Tourism Services 	2018	2019	2020	2021	2022	2023	2024	2025	2450996.3499999996	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 Grants 	2018	2019	2020	2021	2022	2023	2024	2025	2351330	2455578	2616600	2976140	3153535	4110790	3000000	3000000	 Capital Improvements/Debt 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	722592	3000000	3000000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024	2025	1963478.0039999997	2120809.98	2076615.1950000001	3483292.017	4148596.2179999999	3945358.767	3780044.4163199998	3780044.4163199998	 DMO - Supplemental 	2018	2019	2020	2021	2022	2023	2024	2025	485000	535000	575000	350000	530000	349348	0	0	Revenues (calendar year)	2022	2023	6544926.6799999997	7069366.5999999996	6922050.6500000004	11610973.390000001	13828654.060000001	13151195.890000001	12625148.054400001	12625148.054400001	









ATAX Overview

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Accommodations Tax Overview

		Local Accommodation Taxes



				Local ATAX is used in the General Fund, which helps avoid putting a burden on the property taxpayers from the 

				activities of visitors and tourists.  The proposed Local ATAX budget for FY25 is $6,880,890 and will be used for:

				·         Collection of the Local ATAX

				·         Codes Enforcement

				·         Facilities maintenance of public spaces

				·         Fire Rescue emergency response capability

				·         Road maintenance

				·         Cultural Arts – for visitors, residents, and tourists

		State Accommodation Taxes



				State ATAX is proposed to be used in the General, Capital Projects, and Housing Fund for FY25. State

				ATAX funds must be used to support tourism-related expenditures.  The proposed State ATAX revenue

				budget is $3,515,021 in the General Fund, $3,200,000 in the Capital Projects Fund, and $1,000,000 in the 

				Housing Fund, and will be used for:

				General Fund

				·         Public Safety

				o   Fire Rescue services

				o   Code enforcement services

				o   Police services

				o   Beach services

				·         Facilities Management

				o   Roadside maintenance

				o   Pathway maintenance

				o   Public Park maintenance

				·         Cultural Arts & Townwide Community Events

				o HHI Jam Songwriter Music Festival   

				o Holiday Decorations and Events



				Capital Projects Fund

				·         Park, Facility and Equipment Programs

				o   Park Enhancements and Security Cameras

				o   Tree Plantings and Forest Management

				o   Fire Rescue Building and Equipment Enhancements

				o   Coastal Discovery Museum Enhancements



				Housing Fund

				o   Development of Workforce Housing Program







Millage Rates

				2013		2014		2015		2016		2017 (1)		2018		2019		2020		2021		2022		2023		2024		2025

		General Fund		12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		15.90		15.90

		Capital Improvements Program Fund		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00

		Debt Service Fund		6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.50		5.50

		Natural Disaster Fund		0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00

		Total (Mills)		19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		21.40		21.40



				Note (1) - Fiscal Year 2017 was Hurricane Matthew



General Fund	2016	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	15.2	15.2	16.38	15.93	17.13	17.2	17.2	17.2	15.9	15.9	Capital Improvements Program Fund	2016	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	0.84	0.84	0.84	0.82	0	0	0	0	0	0	Debt Service Fund	2016	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	6.14	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.5	5.5	Natural Disaster Fund	2016	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	0	0	5	5	5	5	5	0	0	0	Total (Mills)	

2016	2017 (1)	2018	2019	2020	2021	2022	2023	2024	2025	22.18	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	21.4	21.4	









Millage Value

		 Consolidated Budget Summary



		Town of Hilton Head Island

		Millage Value



				900506.277056277

		Year		Budgeted Value		Actual Value

		2014		$   846,109		824,766

		2015		$   821,918		827,762

		2016		$   851,870		833,456

		2017		$   855,702		852,850

		2018		$   834,741		862,824

		2019		$   876,695		902,351

		2020		$   885,881		903,535

		2021		$   898,139		925,272

		2022		$   919,353		951,182

		2023		$   940,512		1,000,097

		2024 Estimate		$   985,000		1,093,925

		2025 Estimate		$   1,117,717		1,117,717				FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025

		Estimated Value								$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   985,000,000				$   1,136,855,000



		Mill Value								$   917,494				$   898,139				$   919,353				$   940,512				$   985,000				$   1,136,855



		General Fund millage rate								17.2				17.2				17.2				17.2				17.2				15.9

		Debt Service millage rate								5.9				5.9				5.9				5.9				5.9				5.5

		Natural Disaster Override								5.0				5.0				5.0				0.0				0.0				0.0

		Total Millage								28.1				28.1				28.1				23.1				23.1				21.4





 $846,109 	 $821,918 	 $851,870 	 $855,702 	 $834,741 	 $876,695 	 $885,881 	 $898,139 	 $919,353 	 $940,512 	 $985,000 	 $1,117,717 	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	2016	2017	2018	2019	2020	2021	2022	2023	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	

2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	833456	852850	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1093925.2336448599	1117717.0093457946	





Estimated Value of a Mill





2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	846109	821918	851870	855702	834741	876695	885881	898139	919353	940512	985000	







Tax Rate graphs

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								Property Tax Overview



																Tax Rate								Sample Tax Bill - 4% Assessment

														Tax Year		2022				2024				$   500,000.00				$   750,000.00

														Fiscal Year		2023				2025				$   20,000.00				$   30,000.00



										Beaufort County 						53.90				59.5				$   1,190.00				$   1,785.00

										School Operations*						121.60		*		121.8		*		$   - 0				$   - 0		*

										School Debt						36.30				36.3				$   726.00				$   1,089.00

										HHI PSD #1						3.00				7.1				$   142.00				$   213.00

										Town of Hilton Head Island Operations						17.20		**		15.9		**		$   318.00				$   477.00		**

										Town of Hilton Head Island Debt						5.90		**		5.5		**		$   110.00				$   165.00		**

										Total						237.9				246.1				$   2,486.00				$   3,729.00



										This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

										There are additional fees, such as the Police Fee and Stormwater Fees

										*School operations applicable to non-resident and commercial taxpayers.

										**The Town total millage rate is only 21.4 of this sample rate, or $428.00, for FY25.



										The Town of Hilton Head Island tax rate was reduced by 1.7 mills in Fiscal Year 2024

										to offset the effects of the property reassessment performed by the County. 

										For this Sample Tax Bill, that equates to a $34.00 reduction in Property Taxes.



						Beaufort County		59.5														34





																				23.1

																				1.7





										*

										*

						School Operations*		121.8		*

						School Debt		36.3

						HHI PSD #1		7.1



						Town of Hilton Head Island Operations		15.9

						Town of Hilton Head Island Debt		5.5

														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 21.4 of this sample rate.
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Beaufort County	School Operations*	School Debt	HHI PSD #1	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	59.5	121.8	36.299999999999997	7.1	15.9	5.5	



FY25 Property Taxes

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Source of Funds - Property Taxes































				FY 2020 Actual		FY 2021 Budget		FY 2021       Actual		FY 2022       Actual		FY 2023       Actual		FY 2024       Budget		March 2024     YTD Actual 		March 2024    as a % of Budget		Proposed             FY 2025      Budget		Proposed FY25 as a % of YTD Mar 2024

		Budgeted Funds

		General Fund		$   15,423,223		$   15,386,182		$   15,925,355		$   16,372,284		$   17,215,546		$   16,942,000		$   17,134,467		101.1%		$   18,076,000		105.5%

		CIP 		21,118		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

		Debt Service		5,378,472		5,360,838		5,448,437		5,600,014		5,886,700		5,470,300		5,921,170		108.2%		5,843,144		98.7%

		Total Budgeted Funds		20,822,813		20,747,020		21,373,792		21,972,298		23,102,246		22,412,300		23,055,637		102.9%		23,919,144		103.7%



		Other Funds

		Natural Disasters Fund (1)		4,654,613		- 0		4,777,234		4,925,232		137,591		- 0		- 0		n/a		- 0		n/a

		TIF (2)		5,031,311		- 0		5,361,090		5,792,527		6,443,778		- 0		7,131,522		n/a		- 0		n/a

		Total Property Taxes		30,508,737		20,747,020		31,512,116		32,690,057		29,683,615		22,412,300		30,187,159		n/a		$   23,919,144		n/a



		(1) The 5 mills expired that was dedicated to the Natural Disaster Fund.  FY 2023 was the first year after the expiration.



		(2) Tax Increment Financing (TIF) revenues are only budgeted as they are used - primarily in TIF district capital improvements 









General Fund	Debt Service	18076000	5843144	



General Fund Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Sources of Funds - General Fund















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Revised Budget		FY 2023
Actual		FY 2024 Original Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget		$ Change 		% Change		% of Budget



		Property Taxes		$   15,386,182		$   15,386,182		$   15,925,355		ERROR:#REF!		ERROR:#REF!		$   16,023,489		$   17,215,546		$   16,942,000		$   16,942,000		$   18,076,000		$   1,134,000		6.7%		29.7%

		Local Accomodations Tax		3,690,430		3,690,430		5,561,900		ERROR:#REF!		ERROR:#REF!		4,779,690		6,948,465		7,034,520		7,034,520		6,880,890		(153,630)		-2.2%		11.3%

		Business Licenses		9,995,367		9,995,367		10,455,636		ERROR:#REF!		ERROR:#REF!		10,600,393		12,690,924		12,421,015		12,421,015		12,690,924		269,909		2.2%		20.8%

		Franchise Fees		964,550		964,550		809,823		ERROR:#REF!		ERROR:#REF!		996,752		840,552		1,020,402		1,020,402		840,000		(180,402)		-17.7%		1.4%

		Permit Fees		1,522,575		1,522,575		2,125,382		ERROR:#REF!		ERROR:#REF!		1,668,323		1,570,126		1,979,200		1,979,200		1,800,000		(179,200)		-9.1%		3.0%

		Intergovernmental		840,000		840,000		896,909		ERROR:#REF!		ERROR:#REF!		915,878		885,089		926,755		926,755		973,093		46,338		5.0%		1.6%

		Grants - 911 Dispatch/Other		143,587		143,587		78,831		ERROR:#REF!		ERROR:#REF!		76,111		145,373		65,858		65,858		- 0		(65,858)		-100.0%		0.0%

		Beach Services/Parking		252,500		252,500		298,401		ERROR:#REF!		ERROR:#REF!		298,401		236,232		243,000		243,000		236,232		(6,768)		-2.8%		0.4%

		Other		272,700		272,700		356,495		ERROR:#REF!		ERROR:#REF!		279,271		372,514		279,271		279,271		294,704		15,433		5.5%		0.5%

		Public Safety - EMS		1,507,500		1,507,500		1,776,344		ERROR:#REF!		ERROR:#REF!		1,838,000		2,250,934		2,117,000		2,117,000		2,036,000		(81,000)		-3.8%		3.3%

		Public Safety - County		55,000		55,000		1,830		ERROR:#REF!		ERROR:#REF!		-		2,190		- 0		- 0		- 0		-		0.0%		0.0%

		Victims Assistance		21,000		21,000		- 0		ERROR:#REF!		ERROR:#REF!				- 0				- 0				-		0.0%		0.0%

		Investment Income		300,000		300,000		22,815		ERROR:#REF!		ERROR:#REF!		35,750		1,248,615		585,000		585,000		1,500,000		915,000		156.4%		2.5%

		Prior Year Funds		- 0		1,103,874		- 0		- 0		219,956		485,748		- 0		1,280,400		1,938,908		1,239,512		(699,396)		-36.1%		2.0%

		Subtotal												37,997,806		44,406,560		44,894,421		45,552,929		46,567,355		1,014,426		2.2%		76.4%



		Transfers In:		ERROR:#REF!		ERROR:#REF!						-

		Beach Preservation Fee						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,983,508		652,923		1,983,508		1,983,508		1,983,508		-		0.0%		3.3%

		CIP Sale of Vehicle/Equipment						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				38,656		- 0		- 0		- 0		-		0.0%		0.0%

		Hospitality Fee						ERROR:#REF!		ERROR:#REF!				5,732,154		3,218,687		5,062,424		5,154,955		6,257,894		1,102,939		21.4%		10.3%				0.2361457673		1,195,470		0.2361457673

		Tax Increment Financing (TIF)						ERROR:#REF!		ERROR:#REF!				153,000		153,000		110,000		110,000		110,000		-		0.0%		0.2%

		State Accommodations Tax						ERROR:#REF!		ERROR:#REF!				3,445,211		2,445,211		3,515,021		4,615,021		3,515,021		(1,100,000)		-23.8%		5.8%

		Electric Franchise Fee						ERROR:#REF!		ERROR:#REF!				540,603		540,603		540,603		540,603		540,603		-		0.0%		0.9%

		Short Term Rental Permit Fee								- 0				884,134		967,626		1,750,000		1,750,000		1,825,000		75,000		4.3%		3.0%

		Stormwater Fee						ERROR:#REF!		ERROR:#REF!				125,000		125,000		125,000		125,000		125,000		-		0.0%		0.2%

		Subtotal Transfers In												12,863,610		8,141,706		13,086,556		14,279,087		14,357,026		77,939		0.5%		23.6%

		Total Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   50,861,416		$   52,548,266		$   57,980,977		$   59,832,016		$   60,924,381		$   1,092,365		1.8%		100.0%

																- 0		- 0		- 0		- 0













































Property Taxes	Local Accomodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investment Income	Prior Year Funds	Transfers In:	Beach Preservation Fee	Hospitality Fee	Tax Increment Financing (TIF)	State Accommodations Tax	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	18076000	6880890	12690924	840000	1800000	973093	236232	294704	2036000	1500000	1239512	1983508	6257894	110000	3515021	540603	1825000	125000	









GF Expend w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Uses of Funds - General Fund 

















		Expenditures by Category		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Revised Budget		FY 2023
Actual		FY 2024           Original      Budget		FY 2024           Proposed Revised   Budget		FY 2025           Proposed      Budget		$ Change             		% Change 		% of Budget



		Salaries & Benefits		$   26,079,515		$   26,079,515		ERROR:#REF!		$   30,509,456		$   30,634,446		$   34,948,562		$   34,948,562		$   38,476,484		$   3,527,922		10.1%		63.2%

		Operating		9,504,089		11,260,669		ERROR:#REF!		13,825,878		12,300,789		15,023,965		15,682,473		17,255,256		1,572,783		10.0%		28.3%

		Contracted Public Safety		3,135,099		3,797,172		ERROR:#REF!		2,594,762		2,566,926		2,644,456		2,644,456		2,642,000		(2,456)		-0.1%		4.3%

		Affiliated Agencies		2,099,115		2,281,917		ERROR:#REF!		2,261,590		2,244,940		2,363,994		3,556,525		2,550,641		(1,005,884)		-28.3%		4.2%

		Capital		142,130		207,130		- 0				- 0		- 0		-				-		0.0%		0.0%

		Transfer to Fund Balance		- 0		- 0		- 0		- 0		- 0				-		- 0		-		0.0%		0.0%

		Capital Outlay						- 0		669,730		361,221		- 0		-		- 0		-		0.0%		0.0%

		Transfer to CIP		- 0		- 0		ERROR:#REF!				- 0		- 0		-		- 0		-		0.0%		0.0%

		Transfer to Housing Fund		- 0		- 0		- 0		- 0		- 0		2,000,000		2,000,000		- 0		(2,000,000)		-100.0%		0.0%

		Transfer to Land Acquisition Fund		- 0		- 0		- 0		- 0		- 0		1,000,000		1,000,000		- 0		(1,000,000)		-100.0%		0.0%

		Total Expenditures & Transfers Out		- 0		- 0		ERROR:#REF!		$   49,861,416		$   48,108,322		$   57,980,977		$   59,832,016		$   60,924,381		$   1,092,365		1.8%		100.0%

				40,959,948		44,012,322		ERROR:#REF!



FY 2025           Proposed      Budget	









Salaries 	&	 Benefits	Operating	Contracted Public Safety	Affiliated Agencies	38476484	17255256	2642000	2550641	







Affiliated Agencies

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund - Affiliated Agencies Funding Requests









				FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Budget		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY2024 Proposed Revised Budget		FY 2025            Request		FY 2025             F&A Proposed Budget

		Island Recreation Association		707,052		844,073		893,889		1,060,706		$   1,087,578		ERROR:#REF!		$   1,099,304		$   1,099,304		$   1,123,766		$   1,123,766		$   1,123,766		$   1,167,366		$   1,167,366				Contract to provide programming

		Coastal Discovery Museum		75,000		75,000		75,000		75,000		75,000		ERROR:#REF!		92,775		92,775		102,432		102,432		102,432		107,700		107,700				Contract to manage Town facilities

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		ERROR:#REF!		105,000		105,000		105,000		105,000		105,000		105,000		105,000				Management Contract -- approved by Town Council 3-16-2021

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0				Included in the CIP after FY 2019

		USCB Event Management/Ambassadors		109,298		165,648		158,695		110,663		186,367		ERROR:#REF!		190,094		173,447		238,985		238,985		238,985		235,000		235,000				Town Code designates use of 1% local ATAX funds

		LRTA (Palmetto Breeze)		259,153		187,359		250,000		200,000		225,165		283,478		282,404		282,404		249,911		277,842		277,842		253,595		253,595				Town's portion of urban and rural match funding

		14th Circuit Solicitor-Multidisciplinary		50,000		50,000		50,000		50,000		50,000		ERROR:#REF!		50,000		50,000		50,000		50,000		50,000		50,000		50,000				Multidisciplinary Court

		14th Circuit Solicitor-Career Criminal		118,500		118,500		118,500		118,500		118,500		ERROR:#REF!		118,500		118,500		118,500		118,500		118,500		118,500		118,500				Solicitor Career Criminal

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		ERROR:#REF!		25,000		25,000		40,000		40,000		40,000		40,000		40,000				Town's dues to participate in BCEDC 

		Heritage Classic 		- 0		- 0		- 0		- 0		289,815		ERROR:#REF!		298,513		298,510		307,469		307,469		400,000		400,000		400,000				Recurring funds now captured in the budget

		PSD #1		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0				Water and Sewer Infrastructure upgrades

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0				First Tee lease agreement will be reviewed for funding requests

		Sandbox		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0				Request for Capital funds for upfit of facility

		Public Art		50,000		50,000		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0				Established a line item in the CIP Program

		Habitat for Humanity								- 0		- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0

		Coastal Community Development Corp.										- 0				- 0		- 0		- 0		- 0		600,000		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!				- 0		- 0		- 0		- 0		- 0		- 0				Preparing for aggressive grant seeking and matches

		LEPC/Beaufort County		13,989		11,468		11,995		4,246		- 0		- 0				- 0		- 0		- 0		- 0				- 0				Beaufort County grant

		Concours D'Elegance		- 0		- 0		- 0		150,000		- 0		- 0				- 0		- 0		- 0		- 0				- 0				One time economic development grant

		Arts Center 		- 0		- 0		- 0		200,000		- 0		- 0				- 0		- 0		- 0		- 0				- 0				One time economic development grant

		Beaufort Jasper EOC										- 0				- 0		- 0		- 0		- 0		- 0		100,000		- 0

		BlacQuity										- 0				- 0		- 0		- 0		- 0		- 0		75,000		- 0

		Memory Matters										- 0				- 0		- 0		- 0		- 0		- 0		50,000		- 0

		Sea Turtle Patrol HHI										- 0				- 0		- 0		- 0		- 0		- 0		73,480		73,480

		Total 		1,513,938		1,671,180		1,694,230		2,099,115		$   2,162,425		ERROR:#REF!		$   2,261,590		$   2,244,940		$   2,836,063		$   2,363,994		$   3,556,525		$   2,775,641		$   2,550,641





		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET

























Island Recreation Association	Coastal Discovery Museum	Mitchelville Executive Director	USCB Event Management/Ambassadors	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Heritage Classic 	Sea Turtle Patrol HHI	1167366	107700	105000	235000	253595	50000	118500	40000	400000	73480	



Town Council Salary & Stipend

		Council Person 		Salary		Meeting Stipends		Total FY2023 Compensation		Cap per Sec.         2-3-60		Proposed Revised Cap*



		Alfred, Stephen		$   7,295		$   2,500		$   9,795		$   20,300		$   23,345



		Ames, David		$   12,800		$   4,550		$   17,350		$   20,300		$   23,345



		Brison, Patsy		$   7,295		$   4,600		$   11,895		$   20,300		$   23,345



		Brown, Alex		$   12,800		$   3,800		$   16,600		$   20,300		$   23,345



		Becker, Tamara		$   12,800		$   7,500		$   20,300		$   20,300		$   23,345



		Harkins, William		$   5,505		$   1,550		$   7,055



		Lennox, Thomas		$   5,505		$   2,950		$   8,455



		McCann, John		$   10,753		$   5,600		$   16,353



		Perry, Alan		$   14,247		$   7,500		$   21,747		$   32,500		$   37,375



		Stanford, Glenn		$   12,800		$   5,500		$   18,300		$   20,300		$   23,345



		Total		$   101,800		$   46,050		$   147,850		$   154,300		$   177,445

		* Proposed Revised Cap effective December 2024





HHI Staff on Island FY25

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Employees Living on Hilton Head Island (as of 03-21-2024)



														# of Employees		FY25		FY24

				Town Employees (FT & PT)										293

				Living on Hilton Head Island										108		37%		36%



				Fire Rescue 										153

				Living on Hilton Head Island										42		27%		28%



				Fire Rescue Line										110

				Living on Hilton Head Island										23		21%		24%



				Fire Rescue Dispatch										13

				Living on Hilton Head Island										5		38%		25%



				Fire Rescue Administration										30

				Living on Hilton Head Island										14		47%		52%

				Community Development										69

				Living on Hilton Head Island										31		45%		46%

				Finance										24

				Living on Hilton Head Island										13		54%		55%

				Administration / Executive										47

				Living on Hilton Head Island										22		47%		44%

				Staff (Not Line or Dispatch)										170

				Living on Hilton Head Island										80		47%		48%

		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET





Holiday Comparison

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Holiday Comparison

				Town of Hilton Head Island FY25		Town of Bluffton 2024 		City of Hardeeville 2023		City of Beaufort 2024		Beaufort County 2024		Beaufort County School District		City of Savannah - 2024

		New Years Day		X		X		X		X		X		X		X

		MLK Day		X		X		X		X		X		X		X

		President's Day		X				X		X		X		X		X

		Good Friday				X		X				X		X

		Memorial Day		X		X		X		X		X		X		X

		Juneteenth		X		X		X		X				X		X

		Independence Day		X		X		X		X		X		X		X

		Labor Day		X		X		X		X		X		X		X

		Columbus Day						X						X

		Election Day												X

		Veteran's Day		X		X		X		X		X				X

		Thanksgiving		X		X		X		X		X		X		X

		Day after Thanksgiving 		X		X		X		X		X		X		X

		Christmas Eve		X		X						X		X		X

		Christmas Day		X		X				X		X		X		X

		Day after Christmas								X				X

		Other						12/25 - 12/31

		Personal/Floating Holiday		Two		One				One		One

		Total		14		13		17		13		13		15		12





GF Reserve Policy

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund Reserve Policy

																												2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

																										Lower Limit		25%		25%		25%		35%		35%		35%		35%		35%		40%		40%		40%

																										Upper Limit		30%		30%		30%		40%		40%		40%		40%		40%		55%		55%		55%

																												2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 (Est.)		2025 (Proj.)

																										Lower Limit		25%		25%		25%		35%		35%		35%		35%		35%		40%		40%		40%

																										Upper Limit		30%		30%		30%		40%		40%		40%		40%		40%		55%		55%		55%

																										Actual		50%		53%		40%		47%		51%		52%		58%		60%		56%		55%		55%

																																												FY24 Budget 						57,980,977

																																												FY23 Fund Balance at 6/30						33502809		0.58

																																												FY25 Budget 						60,893,622

																																												FY24 Fund Balance at 2/29/24						34726417

																																												FY25 Budget Prior Year Funds						-1500000

		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET																																										FY24 Fund Balance estimate						33226417		0.55

		General Fund Reserve Policy

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Budget		2024 Budget

		Lower Limit $

		Upper Limit $

		Actual Reserves





		Town of Hilton Head Island

		General Fund Reserve Policy Limits

		Town of Hilton Head Island

		General Fund Reserve Policy Limits



General Fund Reserve Policy Limits 



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	





General Fund Reserve Policy Proposal with Actuals (%)



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	Actual %	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.47996653109209492	0.50014728365057903	0.52889435086795733	0.39939501529748878	0.46801567466541727	0.51329486439447281	0.51955569432419157	0.58374941971242378	0.53835966267314972	0.51765352180110547	0.51765352180110547	





General Fund Reserve Policy Levels -- Proposed in $



Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	9394092	9671813.5	9903410.75	10079759	14090240.149999999	14387910.949999999	14895456.799999999	15394629.949999999	17017631.399999999	19448721.600000001	20226670.464000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	11272910.4	11606176.199999999	11884092.9	12095710.799999999	16103131.600000001	16443326.800000001	17023379.199999999	17593862.800000001	19448721.600000001	26741992.200000003	27811671.888000004	









General Fund Reserve Policy 

Proposal with Actuals ($)



Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	9394092	9671813.5	9903410.75	10079759	14090240.149999999	14387910.949999999	14895456.799999999	15394629.949999999	17017631.399999999	19448721.600000001	20226670.464000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	11272910.4	11606176.199999999	11884092.9	12095710.799999999	16103131.600000001	16443326.800000001	17023379.199999999	17593862.800000001	19448721.600000001	26741992.200000003	27811671.888000004	Actual Reserves	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	18035399	19349325	20951432	16103222	18841295	21100688	22111484	25676018	26176018	26176018	26176018	







General Fund Reserve Policy Limits



Lower Limit	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	0.4	Upper Limit	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	0.55000000000000004	







General Fund Reserve Policy with Actuals



Lower Limit	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	0.4	Upper Limit	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	0.55000000000000004	Actual	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.52889399999999998	0.4	0.46801599999999999	0.51329499999999995	0.51955600000000002	0.58374899999999996	0.6	0.56000000000000005	0.55000000000000004	0.55000000000000004	









Chart for Budget Book

								2017		2018		2019		2020		2021		2022		2023		2024 Est.		2025 Projected



		Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%

		Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%

		Actual % (Next budget)						40%		47%		51%		52%		58%		58%		56%		55%		55%

		Gen Fund Budget 						39,613,643		40,319,036		40,257,829		41,108,317		42,558,448		43,984,657		49,861,416		59,832,016		60,924,381



		Lower Limit $						10,079,759		10,064,457		14,387,911		14,895,457		15,394,630		17,451,496		23,932,806		24,369,752		24,369,752

		Upper Limit $						12,095,711		12,077,349		16,443,327		17,023,379		17,593,863		19,944,566		32,907,609		33,508,410		33,508,410

		Actual (Proj.)Reserves						16,103,222		18,841,295		21,100,688		22,111,484		25,676,018		29,062,865		33,502,809		33,627,716		33,627,716





				The General Fund is operating within the higher policy guidelines for both estimated FY 2024 and FY 2025.



General Fund Balance 

is within higher policy guidelines (in $)



Actual Reserves	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	18841295	21100688	22111484	25676018	29062865	33502809	33627716	33627716	Lower Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23932806.400000002	24369752.400000002	24369752.400000002	Upper Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	32907608.800000004	33508409.550000004	33508409.550000004	









General Fund Operating Chart

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024



										Lower Limit (Before)						25%		25%		25%		25%		25%

										Upper Limit (Before)						30%		30%		30%		30%		30%



										Lower Limit (Now)														35%		35%		35%		35%

										Upper Limit (Now)														40%		40%		40%		40%



										Lower Limit (Revised)																						40%		40%		40%

										Upper Limit (Revised)																						55%		55%		55%

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proposed		2024

										Actual Reserves

										Budget 

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Est.		2025 Projected



										Lower Limit 						25%		25%		25%		25%		25%		35%		35%		35%		35%		40%		40%		40%

										Upper Limit						30%		30%		30%		30%		30%		40%		40%		40%		40%		55%		55%		55%

										Actual % (Next year's budget)						48%		50%		53%		40%		47%		51%		52%		58%		58%		56%		55%		55%

										Budget from upper limit						34,329,769		37,576,368		38,687,254		39,613,643		40,319,036		40,257,829		41,108,317		42,558,448		43,984,657		49,861,416		59,832,016		60,924,381		60,924,381



										Lower Limit $						9,394,092		9,671,814		9,903,411		10,079,759		10,064,457		14,387,911		14,895,457		15,394,630		17,451,496		23,932,806		24,369,752		24,369,752

										Upper Limit $						11,272,910		11,606,176		11,884,093		12,095,711		12,077,349		16,443,327		17,023,379		17,593,863		19,944,566		32,907,609		33,508,410		33,508,410

										Actual Reserves						18,035,399		19,349,325		20,951,432		16,103,222		18,841,295		21,100,688		22,111,484		25,676,018		29,062,865		33,502,809		33,627,716		33,627,716





General Fund Reserve Policy Limits



Lower Limit (Before)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.25	0.25	0.25	0.25	0.25	Upper Limit (Before)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.3	0.3	0.3	0.3	0.3	Lower Limit (Now)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.35	0.35	0.35	0.35	Upper Limit (Now)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.4	0.4	0.4	0.4	Lower Limit (Revised)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.4	0.4	0.4	Upper Limit (Revised)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.55000000000000004	0.55000000000000004	0.55000000000000004	







General Fund Reserve Policy Limits with Actuals 



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.25	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.3	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	Actual % (Next year's budget)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.47996653109209492	0.50014728365057903	0.52889435086795733	0.39939501529748878	0.46801567466541727	0.51329486439447281	0.51955569432419157	0.58374941971242378	0.58287283698481407	0.55994785467365837	0.55195827102453454	







Actual Reserves	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	18035399	19349325	20951432	16103222	18841295	21100688	22111484	25676018	29062865	33502809	33627716	Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	9394092	9671813.5	9903410.75	10079759	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23932806.400000002	24369752.400000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	11272910.4	11606176.199999999	11884092.9	12095710.799999999	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	32907608.800000004	33508409.550000004	







General Fund Reserve Policy Limits



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.25	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.3	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	







General Fund Balance 

is within higher policy guidelines (in $)



Actual Reserves	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	18841295	21100688	22111484	25676018	29062865	33502809	33627716	33627716	Lower Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23932806.400000002	24369752.400000002	24369752.400000002	Upper Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	32907608.800000004	33508409.550000004	33508409.550000004	









Slides Revenues to budget over







































																				Actual Pre-pandemic 2019		Actual COVID -Impact 2020		Actual More Normal 2021		Actual 2022		Actual 2023		Estimate Rev. Budget/2024		Budget Proposal 2025

																		Budget		39,687,978		41,444,951		43,245,082		43,984,657		50,861,416		59,832,016		60,924,381

																		Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		59,832,016		60,924,381













































																				Actual Pre-pandemic 2019		Actual COVID -Impact 2020		Actual More Normal 2021		Actual 2022		Actual 2023		Estimate Rev. Budget/2024		Budget Proposal 2025

																		Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		60,924,381

																		Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		59,832,016		60,924,381

																				Actual 2019		Actual COVID -Impact 2020		Actual 2021		Actual 2022		Actual 2023		Estimate Revised Budget/2024		Budget Proposal 2025

																		Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		59,832,016		60,924,381

																		Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		59,832,016		60,924,381



Revenues have exceeded Budget - except for COVID year

-- which adds to fund balance



Budget	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	41444951	43245082	43984657	50861416	59832016	60924381	Actual	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	40011765	44524481	47028374	52548267	59832016	60924381	









Spending has been less than budget

-- which adds to fund balance



Budget	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	42663156	44012324	44204613	49861416	59832016	60924381	Actual	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	39000968	40959947	43641527	48108322	59832016	60924381	









General Fund 



Total Revenues	Actual COVID -Impact 2020	Actual 2021	Actual 2022	Actual 2023	Estimate Revised Budget/2024	Budget Proposal 2025	40011765	44524481	47028374	52548267	59832016	60924381	Total Expenditures	Actual COVID -Impact 2020	Actual 2021	Actual 2022	Actual 2023	Estimate Revised Budget/2024	Budget Proposal 2025	39000968	40959947	43641527	48108322	59832016	60924381	











GF Revenue Trends

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Actual		FY 2024 Budget		FY 2025 Budget		% Change

		Property Taxes								$14,133,876		$14,390,696		$15,423,223		$15,925,355		$16,372,284		$17,215,546		$16,942,000		$18,076,000		6.7%		  Based on our Tax roll



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$5,255,705		$7,168,807		$8,424,998		$6,783,975		$8,424,998		24.2%



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,188,526		$6,941,504		$4,265,926		$5,637,040		$4,265,926		-24.3%



		Franchise Fees								$913,901		$1,030,513		$1,007,149		$809,823		$1,136,607		$840,552		$1,020,402		$840,000		-17.7%



		Permits								$1,880,230		$1,513,153		$1,619,639		$2,125,382		$2,001,046		$1,570,126		$1,979,200		$1,800,000		-9.1%		Includes Short Term Rental Permit Fee



		Local ATAX 1%								$3,543,910		$3,740,071		$3,541,615		$5,561,900		$7,026,531		$6,948,465		$7,034,520		$6,880,890		-2.2%



		EMS revenues								$1,678,566		$1,714,021		$1,487,823		$1,776,344		$2,016,643		$2,250,934		$2,117,000		$2,036,000		-3.8%



		Investments								$307,012		$361,108		$271,185		$22,815		$39,184		$1,248,615		$585,000		$1,500,000		156.4%		  Reflects today's interest rate environment



		Transfers In -- Beach								$1,361,138		$1,361,140		$1,361,140		$1,248,544		$487,631		$652,923		$1,983,508		$1,983,508		0.0%



		Transfers In -- HTAX								$1,492,245		$1,746,125		$2,577,240		$2,546,311		$110,203		$3,218,687		$5,062,424		$6,257,894		23.6%		  Includes Heritage moving on budget



		Transfers In -- TIF								$180,000		$180,000		$180,000		$153,000		$144,585		$153,000		$110,000		$110,000		0.0%



		Transfers In -- State ATAX								$1,739,750		$1,757,381		$1,695,211		$1,706,394		$1,695,211		$2,445,211		$3,515,021		$3,515,021		0.0%		  Propose approval in the budget versus a grant at 2020 actual level



		Transfers In -- Stormwater								$125,000		$125,000		$125,000		$125,000		$116,250		$125,000		$125,000		$125,000		0.0%



		Transfers In -- STR Permit Fee																		$967,626		$1,750,000		$1,825,000		4.3%



		Transfers In --Electric Franchise 								$90,000		$90,000		$90,000		$416,352		$405,452		$540,603		$540,603		$540,603		0.0%



		All other revenues								$2,582,777		$2,435,545		$1,944,072		$1,663,031		$1,366,436		$1,680,054		$2,795,284		$2,743,541		-1.9%		Other revenues include Intergovernmental, Grants, Beach Services, Sale of equipment, Prior Year Funds, and Miscellaneous



		Total Revenues								$40,310,748		$40,106,385		$40,011,767		$44,524,482		$47,028,374		$52,548,266		$57,980,977		$60,924,381		5.1%

																		$0		$0		$0		$0



		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund Revenue Trends





																												7,195,539.00

																												0.55

																												3,957,546.45



																												2,445,211.00

																												0.62

																												0.54

												FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Actual		FY 2024 Budget		FY 2025 Budget

										Business Licenses		$   9,661,632		$   8,688,469		$   10,444,231		$   14,110,311		$   12,690,924		$   12,421,015		$   12,690,924

										FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget

		Total Revenues								40,011,765		44,524,482		47,028,374		48,621,804		57,980,977

		Total Expenditures								39,000,970		40,959,948		43,641,527		48,621,804		57,980,977



		All Other Revenue includes Intergovernmental, Grants-911 Dispatch, Beach Services, 

		Electric Franchise Fees, and Miscellaneous Revenue

														FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget

												Total Revenues		40,011,765		44,524,482		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												Total Expenditures		39,000,970		40,959,948		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$5,255,705		$4,963,085		$8,424,998						ERROR:#DIV/0!



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,188,526		$4,518,966		$4,265,926						ERROR:#DIV/0!



		Business Licenses								$10,282,344		$9,661,632		$8,688,469		$10,444,231		$9,482,051		$12,690,924





Property Taxes	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	15423223	15925355	16372284	17215546	16942000	18076000	









Investments	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	271185	22815	39184	1248615	585000	1500000	









All other revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1944071.88	1663031	1366436	1680054	2795284	2743541	









Business Licenses	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	8688469	10444231	14110311	12690924	12421015	12690924	







General Fund



Total Revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Budget	FY 2024 Budget	40011765	44524482	47028374	48621804	57980977	Total Expenditures	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Budget	FY 2024 Budget	39000970	40959948	43641527	48621804	57980977	









Local ATAX 1%	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	3541615.12	5561900	7026531	6948465	7034520	6880890	









Business Licenses -- Local	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	5099830	5255705	7168807	8424998	6783975	8424998	









Business Licenses -- MASC Ins. Tax	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	3588639	5188526	6941504	4265926	5637040	4265926	









Franchise Fees	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1007149	809823	1136607	840552	1020402	840000	









Permits	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1619639	2125382	2001046	1570126	1979200	1800000	









EMS revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1487823	1776344	2016643.35	2250934	2117000	2036000	









Short Term Rental -with wording

				TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

				Short Term Rental Fee Overview

				Fiscal Year 2023-2024

				Budgeted Receipts

				Short Term Rental Permit Fee												$   250				The Fee was established by Town Council.

				Estimate of number of permits issued												7,300				The Town has over 6,200 permitted as of March FY24.  

																				More are being added each month.



				Estimated Revenues												1,825,000				This amount agrees to the Budget estimate for 2025.





				Budgeted Spending Category



				General Fund

				Outsource to third party for administration												$   239,700				The Town has contracted with GovOS for certain services  

																				to help find and register Short Term Rental operators.



				Public Safety												634,530				Includes Code Enforcment officials and operating costs. 



				Fire Inspections and legal support												154,217				Provides for Fire Inspection support and Legal support

																				for administration of STRs.



				Community Development customer service												140,202				Provides assistance with customer support of the STR

																				administration. This amount represents the portion of 

																				salaries and benefits for those efforts.



				IT and Finance support 												290,286				Information Technology and Finance Departments are 

																				integral to the STR administration. IT supports the 

																				GovOS software and the Town employees who use it.

																				The Finance Department provides services to assist 

																				owners and operators with the permit application 

																				process and administering the program.



				Facilities and Operations support												291,065				Facilities, Operations, Communications and Marketing 

				Communications & Marketing Support												75,000				all contribute to the STR program. Includes hard costs 

																				and salary support for attention the program requires.



				Total General Fund												1,825,000



				Total Second Full Year Estimated Costs												1,825,000				The Short Term Rental revenue is projected to only 

																				cover costs. With this being the second full year in effect,

																				the Town will adjust its activities as needed for prompt

																				and efficient administration of the program.  





Departmental Overview

		Column1		 		  		   		FY 2022 Actual		FY 2023 Actual		FY 2024 Adopted Budget		FY 2024 Proposed Revised Budget		FY2025 Proposed Budget		FY24 Proposed Revised Budget vs. FY25 Proposed                     (% Change)

		Expenditures

				Executive

						Town Management

								Town Council		$429,918		$626,515		$450,842		$450,842		$470,064		4.3%

								Town Manager		$1,296,654		$1,419,956		$1,698,127		$1,698,127		$1,264,839		-25.5%

						Total Town Management:				$1,726,572		$2,046,471		$2,148,969		$2,148,969		$1,734,903		-19.3%

				Total Executive:						$1,726,572		$2,046,471		$2,148,969		$2,148,969		$1,734,903		-19.3%



				Finance & Administration

						Finance

								Administration		$2,016,665		$2,392,928		$2,667,700		$2,667,700		$3,046,341		14.2%

						Total Finance:				$2,016,665		$2,392,928		$2,667,700		$2,667,700		$3,046,341		14.2%



						Administration

								Legal & Administration		$539,434		$598,621		$672,288		$672,288		$558,761		-16.9%

								Community Engagement		$0		$0		$0		$0		$340,777		n/a

								Office Of Cultural Affairs		$258,399		$247,944		$313,313		$313,313		$387,022		23.5%

								Information Technology		$3,269,353		$3,464,101		$4,232,573		$4,232,573		$4,447,413		5.1%

								Administrative Support		$71,183		$106,173		$0		$0		$0		n/a

								Human Resources		$667,427		$654,484		$691,111		$691,111		$862,443		24.8%

								Communications		$257,551		$313,842		$446,715		$446,715		$893,408		100.0%

						Total Administration:				$5,063,347		$5,385,165		$6,356,000		$6,356,000		$7,489,824		17.8%

				Total Finance & Administration:						$7,080,012		$7,778,093		$9,023,700		$9,023,700		$10,536,165		16.8%



				Community Services

						Public Projects & Facilities

								Administration		$150,403		$100,305		$0		$0		$0		n/a

								Transportation		$683,911		$632,852		$513,437		$513,437		$619,322		20.6%

								Facilities Maintenance		$6,057,702		$6,580,876		$7,434,416		$7,742,924		$3,229,402		-58.3%

								Public Services		$0		$0		$0		$0		$4,226,228		n/a

								Public Projects		$394,782		$679,067		$822,625		$822,625		$1,850,339		124.9%

						Total Public Projects & Facilities:				$7,286,800		$7,993,099		$8,770,478		$9,078,986		$9,925,291		9.3%



						Community Development

								Administration		$348,116		$820,325		$1,278,795		$1,278,795		$1,758,404		37.5%

								Building		$1,066,885		$1,059,543		$1,360,933		$1,360,933		$1,423,776		4.6%

								Development Review And Zoning		$624,443		$532,532		$780,487		$780,487		$637,833		-18.3%

								CD Services		$497,681		$597,472		$529,604		$529,604		$599,031		13.1%

								Community Planning		$575,719		$688,785		$936,193		$1,286,193		$1,176,259		-8.5%

								Workforce Housing		$0		$0		$0		$0		$200,007		n/a

						Total Community Development:				$3,112,845		$3,698,657		$4,886,012		$5,236,012		$5,795,310		10.7%

				Total Community Services:						$10,399,645		$11,691,756		$13,656,490		$14,314,998		$15,720,601		9.8%



				Fire Rescue & Public Safety

						Fire Rescue

								Operations		$13,154,844		$14,477,536		$15,443,206		$15,443,206		$16,829,302		9.0%

								Executive & Administration		$3,575,784		$4,084,663		$5,703,784		$5,703,784		$6,178,857		8.3%

						Total Fire Rescue:				$16,730,629		$18,562,200		$21,146,990		$21,146,990		$23,008,159		8.8%



						Public Safety

								Code Enforcement		$2,520,710		$2,954,719		$1,490,215		$1,490,215		$899,637		-39.6%

						Total Public Safety:				$2,520,710		$2,954,719		$1,490,215		$1,490,215		$899,637		-39.6%

				Total Fire Rescue & Public Safety:						$19,251,338		$21,516,919		$22,637,205		$22,637,205		$23,907,796		5.6%



				Townwide / Transfers Out

						Townwide / Transfers Out:

								Townwide		$2,472,275		$2,730,738		$3,150,619		$3,150,619		$3,183,413		1.0%

								Police Services-BCSO*		$0		$0		$2,000,000		$2,000,000		$2,132,000		6.6%

								Beach Services-Shore Beach*		$0		$0		$0		$0		$510,000		n/a

								Affiliated Agencies		$2,162,425		$2,244,940		$2,363,994		$3,556,525		$2,550,641		-28.3%

								Townwide Community Events		$0		$0		$0		$0		$648,862		n/a

								Transfers Out of General Fund		$549,261		$0		$3,000,000		$3,000,000		$0		-100.0%

						Total Townwide / Transfers Out:				$5,183,961		$4,975,678		$10,514,613		$11,707,144		$9,024,916		-22.9%

				Total Townwide / Transfers Out:						$5,183,961		$4,975,678		$10,514,613		$11,707,144		$9,024,916		-22.9%



		Total Expenditures:								$43,641,527		$48,108,322		$57,980,977		$59,832,016		$60,924,381		1.8%

		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.  Prior to FY25, the

				BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





Debt Service Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Sources of Funds - Debt Service Fund



















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Budget		FY 2023
Actual		FY 2024
Budget		FY 2025
Proposed
Budget		% Change     		% Change      FY 2021 Revised		% of Budget



		Property Taxes 		$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,402,336		$   5,886,700		$   5,470,300		$   5,843,144		6.8%				35.0%

		Investment Income		60,000		60,000		18,964		19,270		12,000		436,184		14,315		338,365		2263.7%				2.0%

		Transfers In:																		0.0%				0.0%

		Beach Preservation Fees		3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		3,952,375		4,448,375		4,346,625		-2.3%				26.0%

		Natural Disasters Fund		3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		3,537,765		- 0		- 0		0.0%				0.0%

		Hospitality Fees		1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,444,691		1,937,134		1,843,158		-4.9%				11.0%

		Tax Increment Financing		3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,927,564		3,931,259		3,928,708		-0.1%				23.5%

		Real Estate Transfer Fee		2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,097,350		1,595,850		400,000		-74.9%				2.4%

		Total Revenues		21,098,919		21,098,919		19,830,752		$   19,474,692		$   19,374,081		$   20,282,629		$   17,397,233		$   16,700,000		-4.0%				100.0%



		TOWN OF HILTON HEAD ISLAND: FY2023 DEBT SERVICE BUDGET





Property Taxes 	Investment Income	Transfers In:	Beach Preservation Fees	Hospitality Fees	Tax Increment Financing	Real Estate Transfer Fee	5843144	338365	4346625	1843158	3928708	400000	



Debt Service Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Uses of Funds- Debt Service Fund









































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Budget		FY 2023            Actual		FY 2024                         Budget		FY 2025            Proposed  Budget		% Change      		% Change      FY 2022 Revised		% of Budget



		Principal		$   15,560,000		$   15,560,000		$   15,655,000		$   15,545,000		$   16,055,000		$   16,055,000		$   12,995,000		$   12,625,000		-2.8%				75.6%

		Interest		4,600,000		4,600,000		4,138,637		3,769,566		3,289,081		3,289,080		2,809,733		2,403,968		-14.4%				14.4%

		Bank Fees		1,340,000		1,340,000		21,375		16,100		30,000		18,850		92,500		71,032		-23.2%				0.4%

		Anticipated Debt/TIF Costs								- 0		- 0		- 0		1,500,000		1,600,000		6.7%				9.6%

		Total Expenditures		21,500,000		21,500,000		19,815,012		$   19,330,666		$   19,374,081		$   19,362,930		$   17,397,233		$   16,700,000		-4.0%				100.0%

		Debt Service Fund Highlights

		• $15.7m debt reduction FY22, $16m reduction in FY23, $13m reduction in FY24, plus $12.6m debt reduction in FY25

		• This is the 7th year in a row the Town’s net debt declined FY 2019 - 2025

		• The bonds issued after Hurricane Matthew to reinstate the Disaster Funds have been fully repaid

		• The budget includes both General Obligation (GO) and Special Revenue bonds

		• Debt service millage reduced from 5.9 to 5.5 in FY24 to offset the property reassessment performed by the County

		• The Town continues to improve its financial position and capacity by steadily decreasing debt

		• The Town will issue a lease for the Fire Trucks – the lease payments are built into the General Fund under Fire Rescue budget as a signal that regular replacement is a priority and expected

		• Stormwater bonds are paid through the Stormwater fund

		• We are in the early stages of possibly planning a new bond issue this year

		• FY25 is the final year of payments for three bonds



		TOWN OF HILTON HEAD ISLAND: FY2024 DEBT SERVICE BUDGET





Principal	Interest	Bank Fees	Anticipated Debt/TIF Costs	12625000	2403968	71032	1600000	



Debt Service Payments

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Debt Service Payments





				FY 2025 Payments

		Debt Service Payments - (without Stormwater Bonds)		Interest		Principal		Total		Balance After FY25 Pmts		Final Payment FY

		General Obligation Bonds (Original Issue Amount)

		Series 2016A GO Referendum Refunding Bonds ($13,080,000)		$   6,300		$   840,000		$   846,300		$   - 0		2025

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)		142,838		665,000		807,838		5,040,000		2035

		Series 2009 GO Non-Referendum Refunding Bonds ($5,005,000)		8,400		480,000		488,400		-		2025

		Series 2016B GO Referendum Bonds ($5,770,000)		- 0		- 0		-		-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A		177,850		705,000		882,850		3,185,000		2028

		Series 2017A GO Non-Referendum Bonds ($27,310,000)		835,319		940,000		1,775,319		24,555,000		2047

		Series 2020B GO Referendum Bonds ($6,285,000)		82,870		475,000		557,870		5,100,000		2035

		Series 2019 GO Obligation Bonds ($5,000,000)		146,900		205,000		351,900		3,935,000		2039

		Total General Obligation Bonds		$   1,400,477		$   4,310,000		$   5,710,477		41,815,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)		$   303,158		$   1,140,000		$   1,443,158		$   9,785,000		2036

		Series 2017C Special USCB Tax Increment Bonds ($28,530,000)		68,708		3,860,000		3,928,708		-		2025

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)		631,625		3,315,000		3,946,625		10,975,000		2028

		Total Revenue / Special Obligation Bonds		$   1,003,491		$   8,315,000		$   9,318,491		20,760,000



		Grand Total - Existing Debt (a)		$   2,403,968		$   12,625,000		$   15,028,968		62,575,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)		$   15,521		$   930,000		$   945,521		$   940,000		2026

		Series 2018 Special Bonds (Stormwater) ($3,200,000)		36,992		330,000		366,992		1,035,000		2028

		Total Stormwater Special Obligation Bonds		$   52,513		$   1,260,000		$   1,312,513		$   1,975,000



		Note:  No new bonds are currently proposed for FY24 – unless we see a refunding opportunity – which will be brought for consideration separately.  A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in early-mid calendar year 2024.  Payments on the fire trucks will be budgeted in the Fire Rescue budget so that the expectation is replacement when the lease is fulfilled.  This keeps the fleet renewed to maximize efficiency and effectiveness.







		(a)	Comparable amounts for FY 2024 are $2,809,733 interest and $12,995,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.

		TOWN OF HILTON HEAD ISLAND: FY2023 DEBT SERVICE BUDGET





Slides (b)



				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		Actual 2023		Estimate 2024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619

		HTAX		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729



Town of Hilton Head Island Debt

(in millions)



Total Debt	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

2016	2017	2018	2019	2020	2021	2022	2023	90040008	127019407	180605264	168360387	150677438	132790172	115254939	97189706	90.040008	127.019407	180.605264	168.360387	150.677438	132.790172	115.254939	97.189706	139.109473	



Town of Hilton Head Island Debt (in millions)

Total Debt	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

2016	2017	2018	2019	2020	2021	2022	2023	2024 with new debt	90040008	127019407	180605264	168360387	150677438	132790172	115254939	97189706	139109473	90.040008	127.019407	180.605264	168.360387	150.677438	132.790172	115.254939	97.189706	139.109473	



Fund Balance Trend
(in millions)

Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	RETF	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	6028191	7746460	10975937	16722324	11343406	35.921757	39.601739	51.894154	74.763855	74.695248	



Fund Balance Trend
(in millions)

Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	21.882932	23.175702	30.606384	47.15121	50.648219	



Revenues by Fund

Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	



Revenues by Fund

Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	Proposed Payments	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	5000000	5000000	5000000	5000000	5000000	



Town of Hilton Head Island
Natural Disaster Fund( in millions)

Natural Disaster Fund	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Hurricane Matthew	Covid Pandemic	2016	2017	2018	2019	2020	2021	2022	0	4453926	27163076	31576026	32407875	33977293	36356182	0	4.453926	27.163076	31.576026	32.407875	33.977293	36.356182	



Town of Hilton Head Island
General Fund Balance( in millions)

General Fund Balance	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Hurricane Matthew	Covid Pandemic	2016	2017	2018	2019	2020	2021	2022	20951432	16103222	18841295	21100687	22111484	25676018	29062865	20.951432	16.103222	18.841295	21.100687	22.111484	25.676018	29.062865	31.062865	32.062865	



Fund Balance Trend
(in millions)

Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	12304292	13438709	18617748	27582261	36168444	39453619	HTAX	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	9578640	9736993	11988636	19568949	24485722	24982069	RETF	$28
$31
$42
$64
$74
$74

Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	6028191	7746460	10975937	16722324	13379520	9432729	





CIP Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET

		Sources of Funds - Capital Projects Fund













































		Funding Sources		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023  Actual		FY 2024  Original Budget		FY 2024 Proposed Revised Budget		FY 2025  Proposed Budget		$ Change       		% Change 		% of Budget

		Traffic & Park Impact Fees		680,385		680,385		$   321,205		$   1,150,000		$   164,741		$   300,000		$   300,000		$   947,601		$   647,601		215.9%		1.3%

		Sunday Liquor Permit Fees		288,590		288,590		306,410		400,000		319,600		- 0		- 0		1,455,811		1,455,811		0.0%		2.0%

		HTAX Supported Lease		43,235		43,235		- 0		7,742,473		- 0		7,944,420		7,483,420		6,931,677		(551,743)		-7.4%		9.3%

		Prior Bond Proceeds		- 0		- 0		1,399		1,171,749		31,236		- 0		258,434		- 0		(258,434)		-100.0%		0.0%

		Capital		- 0		869,820		64,359		635,761		316,475		1,200,000		1,200,000		554,702		(645,298)		-53.8%		0.7%

		Prior Year Funds						- 0		- 0		- 0		- 0		- 0		- 0		-		0.0%		0.0%

		Sale of Land		- 0		- 0		43,744		794,925		- 0		1,600,000		3,500,000		1,283,020		(2,216,980)		-63.3%		1.7%

		Grants		151,926		151,926		193,187		2,641,145		213,166		- 0		822,111		500,000		(322,111)		-39.2%		0.7%

		Investments		11,211		11,211		- 0				- 0		- 0		- 0				-		0.0%		0.0%

		Prior Year Funds		- 0		12,573,337		- 0				- 0		- 0		- 0				-		0.0%		0.0%

		SBITA Asset Revenue						- 0				1,188,451		- 0		- 0		- 0		-		0.0%		0.0%

		Transfers In:																		-		0.0%

		Beach Preservation Fees 		711,064		4,714,897		611,004		3,150,000		1,029,037		6,556,000		5,983,782		21,275,174		15,291,392		255.5%		28.6%

		Hospitality Fees 		1,546,648		6,307,659		770,104		6,278,576		1,323,918		2,360,000		3,865,585		18,601,126		14,735,541		381.2%		25.0%

		Tax Increment Financing		3,448,570		4,951,744		1,489,637		3,947,992		959,641		4,379,500		4,166,825		8,285,717		4,118,892		98.8%		11.1%

		General Fund		- 0		- 0		549,260				- 0		- 0		- 0		- 0		-		0.0%		0.0%

		State Accommodation Tax		- 0				- 0		3,109,000		232,592		3,000,000		5,000,000		3,200,000		(1,800,000)		-36.0%		4.3%

		Road Usage Fee		251,019		3,712,907		372,811		3,497,606		1,240,183		3,600,000		3,600,000		762,871		(2,837,129)		-78.8%		1.0%

		Electric Franchise Fee		- 0		500,000		1,607,772		9,492,568		- 0		7,793,161		9,596,675		8,497,848		(1,098,827)		-11.5%		11.4%

		Real Estate Transfer Fee		2,360,590				201,894		7,616,700		7,717,100		400,000		7,594,339		885,912		(6,708,427)		-88.3%		1.2%

		Short Term Rental Permit Fee		- 0		2,950,000		- 0		830,138		692,309		- 0		- 0		- 0		-		0.0%		0.0%

		Stormwater Utility Fee		- 0		- 0		2,043,363		830,000		- 0		860,000		1,840,000		1,200,000		(640,000)		-34.8%		1.6%

		Total Funding Sources		9,493,238		37,755,711		$   8,576,149		$   53,288,633		$   15,428,449		$   39,993,081		$   55,211,171		$   74,381,459		$   19,170,288		34.7%		100.0%

																- 0

				(3,022,238)		(277,347)

		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		611,004				1,029,037		6,556,000		5,983,782				-59.2%				7.1%

		Hospitality Fee		3,819,465		3,819,465		770,104				1,323,918		2,360,000		3,865,585				-79.8%				9.0%

		Tax Increment Financing		183,600		183,600		1,489,637				959,641		4,379,500		4,166,825				711.3%				17.4%

		State Accommodations Tax 		1,792,750		1,792,750		- 0				232,592		3,000,000		5,000,000				-100.0%				0.0%

		Electric Franchise Fee		499,622		849,622		1,607,772				- 0		7,793,161		9,596,675				221.8%				18.7%

		Stormwater Fee		150,000		150,000		2,043,363				- 0		860,000		1,840,000				1262.2%				23.8%

				7,943,691		8,293,691		6,521,880												-17.9%				76.0%

































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	HTAX Supported Lease	Capital	Sale of Land	Grants	Beach Preservation Fees 	Hospitality Fees 	Tax Increment Financing	State Accommodation Tax	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Stormwater Utility Fee	947601	1455811	6931677	554702	1283020	500000	21275174	18601126	8285717	3200000	762871	8497848	885912	1200000	



CIP Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET

		Uses of Funds- Capital Projects Fund























		Use of Funds		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Revised Budget		FY 2023          Actual		FY 2024 Original  Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget		$ Change         		% Change 		% of Budget

		Beach Program		$   265,561		$   2,697,027		$   547,974		$   3,150,000		$   1,153,510		$   4,556,000		$   4,842,216		$   21,599,000		$   16,756,784		346.1%		29.0%

		Pathway Program		159,374		219,404		143,596		4,924,000		312,853		4,810,000		5,417,085		5,500,000		82,915		1.5%		7.4%

		Roadway Program		1,125,766		9,673,646		434,882		8,142,893		4,361,824		6,204,465		6,734,923		10,317,218		3,582,295		53.2%		13.9%

		Park Program		824,214		5,431,030		4,091,113		13,529,430		1,396,152		9,129,500		9,472,169		19,815,273		10,343,104		109.2%		26.6%

		Facility & Equipment Program		9,129,233		12,883,447		1,235,732		5,474,152		5,036,029		5,703,696		6,213,083		8,402,291		2,189,208		35.2%		11.3%

		Stormwater Program						690,184		830,000		133,993		860,000		1,840,000		1,200,000		(640,000)		-34.8%		1.6%

		Fleet Program		195,668		4,070,911		371,528		7,971,810		480,489		8,329,420		8,329,420		7,297,677		(1,031,743)		-12.4%		9.8%

		Land Acquisition & Administration		2,362,183		2,402,898		39,142		7,911,625		7,826,584		400,000		12,362,275		250,000		(12,112,275)		-98.0%		0.3%

		Housing		- 0		100,000		- 0		1,354,723		120,851		- 0		- 0		- 0		-		0.0%		0.0%

		Total Use of Funds		14,061,999		37,478,363		$   7,554,151		$   53,288,633		$   20,822,285		$   39,993,081		$   55,211,171		$   74,381,459		$   19,170,288		34.7%		100.0%

						- 0

		TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	21599000	5500000	10317218	19815273	8402291	1200000	7297677	250000	



CIP Summary

				Uses of Funds- Capital Projects Fund

				Summary		FY 2024 Proposed Revised Budget		FY 2024 Carry Forward		FY 2025 New Funding		FY 2025 Total Funding		Funding Sources

				Beach Program		$   4,842,216		$   1,863,791		$   19,735,209		$   21,599,000		Beach Fee, HTAX

				Pathway Program		5,417,085		667,331		4,832,669		$   5,500,000		HTAX, SC ATAX

				Roadway Program		6,734,923		1,681,682		8,635,536		$   10,317,218		Impact Fee, Electric Franchise Fee, HTAX, TIF, Grants, Road Usage Fee, Sale of Land

				Park Program		9,472,169		4,812,722		15,002,551		$   19,815,273		HTAX, SC ATAX, TIF, Beach Fee, Sunday Liquor Permit Fee, Real Estate Transfer Fee, Sale of Land

				Facility & Equipment Program		6,213,083		1,158,701		7,243,590		$   8,402,291		HTAX, SC ATAX, Electric Franchise Fee, Real Estate Transfer Fee, Capital

				Stormwater Program		1,840,000		65,000		1,135,000		$   1,200,000		Stormwater Fee

				Fleet Program		8,329,420		2,665,372		4,632,305		$   7,297,677		HTAX, Lease, Beach Fee, Electric Franchise Fee				`

				Land Acquisition & Administration		12,362,275		250,000		- 0		$   250,000		Sale of Land

				Total		$   55,211,171		$   13,164,599		$   61,216,860		$   74,381,459





CIP Summary-5 Year Plan

		Capital Projects Fund - 5 Year Plan

		Summary		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		5 Year Total

		Beach Program		$   4,556,000		$   21,599,000		$   27,550,000		$   1,000,000		$   3,500,000		$   650,000		$   54,299,000

		Pathway Program		4,810,000		5,500,000		3,175,000		3,650,000		7,450,000		150,000		$   19,925,000

		Roadway Program		6,204,465		10,317,218		10,248,750		4,902,000		8,800,000		350,000		$   34,617,968

		Park Program		9,129,500		19,815,273		18,225,000		28,660,000		7,625,000		725,000		$   75,050,273

		Facility & Equipment Program		6,563,696		8,402,291		7,066,000		3,548,600		1,963,500		250,000		$   21,230,391

		Stormwater Program				1,200,000		6,750,000		1,610,000		3,200,000		2,300,000		$   15,060,000

		Fleet Program		8,329,420		7,297,677		390,000		440,000		1,995,000		190,000		$   10,312,677

		Land Acquisition Administration		400,000		250,000		200,000		200,000		200,000		200,000		$   1,050,000

		Total		$   39,993,081		$   74,381,459		$   73,604,750		$   44,010,600		$   34,733,500		$   4,815,000		$   231,545,309



5 Year Capital Plan



Beach Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	21599000	27550000	1000000	3500000	650000	Pathway Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	5500000	3175000	3650000	7450000	150000	Roadway Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	10317218	10248750	4902000	8800000	350000	Park Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	19815273	18225000	28660000	7625000	725000	Facility 	&	 Equipment Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	8402291	7066000	3548600	1963500	250000	Fleet Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	7297677	390000	440000	1995000	190000	Land Acquisition Administration	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	250000	200000	200000	200000	200000	









CIP Project List FY25

				TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET



																				Project Schedule

				Projects		FY 2024 Proposed Revised Budget		FY 2024 Carry Forward		FY 2025 New Funding		FY 2025 Total Funding		Funding Sources		FY 2025 Funding Sources		Planning Commission Priority		Design		Permitting		Construction

				Beach Program 

				Beach Management & Monitoring		450,000		75,489		224,511		300,000				Beach Fee

				Beach Renourishment		850,000		228,541		16,271,459		16,500,000				Beach Fee						ü		ü

				Beach Park Maint. & Improvements		285,382		54,797		195,203		250,000				Beach Fee						ü		ü

				Islanders Beach Park Improvements		1,650,000		904,964		2,845,036		3,750,000				Beach Fee				ü		ü		ü

				Beach Wheelchair Storage		- 0		- 0		99,000		99,000				Beach Fee						ü		ü

				Harbour Town Dredge		600,000		600,000		- 0		600,000				HTAX

				Contingency		100,000		- 0		100,000		100,000				Beach Fee

				Driessen Beach Park Improvements		827,851		- 0		- 0		- 0				N/A

				Folly Field Beach Park Improvements		78,983		- 0		- 0		- 0				N/A

				Beach Management Total		4,842,216		1,863,791		19,735,209		21,599,000		Beach Fee



				Pathway Program 

				Pathway Maintenance & Improvements		592,330		- 0		350,000		350,000				HTAX								ü

				New Pathway Segments:								- 0

				William Hilton Parkway EB (Wexford to Arrow)		1,925,000		100,000		- 0		100,000				State ATAX				ü		ü

				William Hilton Parkway EB (Mathews to BCSO)		1,280,000		100,000		- 0		100,000				State ATAX				ü		ü

				Jonesville Road		500,000		334,591		4,165,409		4,500,000				HTAX						ü		ü

				Dunnagans Alley		200,000		100,000		- 0		100,000				HTAX				ü		ü

				Cordillo Parkway at Pope Ave		50,000		32,740		217,260		250,000				HTAX								ü

				Shelter Cove Lane		427,444		- 0		- 0		- 0				N/A

				Woodhaven Drive/Lane		342,311		- 0		- 0		- 0				N/A

				Contingency		100,000		- 0		100,000		100,000				HTAX

				Pathway Program  Total		5,417,085		667,331		4,832,669		5,500,000		State ATAX & HTAX



				Roadway Program 

				Dirt Road Acquisition & Paving Program:

				Mitchelville Lane		647,965		585,093		414,907		1,000,000				Sale of Land, Electric Fran. Fee						ü		ü

				Horse Sugar Lane & Alice Perry Drive		389,000		308,095		691,905		1,000,000				Road Usage, Electric Fran. Fees				ü		ü		ü

				Freddie's Way		343,000		306,276		268,724		575,000				Road Usage, Electric Fran. Fees				ü		ü		ü

				Alfred Lane		48,500		48,500		- 0		48,500				Road Usage Fee				ü		ü

				Benjamin Drive		- 0		- 0		100,000		100,000				Electric Franchise Fee				ü		ü

				Pine Field Road		70,022		- 0		- 0		- 0				N/A

				William Hilton Parkway Enhancements:																ü		ü		ü

				WHP Gateway & Stoney Corridors		334,379		- 0		100,000		100,000				Electric Franchise Fee						ü		ü

				Islandwide Intersection Improvements		150,000		100,000		900,000		1,000,000				Road Usage, Electric Fran. Fees						ü		ü

				Wilborn / Pembroke Turn Lane		- 0		- 0		100,000		100,000				Electric Franchise Fee				ü		ü

				Crosswalk Lighting & Safety Imprvmts		750,000		- 0		- 0		- 0				N/A

				Pedestrian & Vehicular Improvements		500,000		- 0		- 0		- 0				N/A

				Adaptive Traffic Signal System		1,000,000		- 0		- 0		- 0				N/A

				Pope Ave, Palmetto Bay Rd., New Orleans Rd. Streetscap Enhancements:

				Pope Ave Streetscapes		500,000		333,718		- 0		333,718				Electric Franchise Fee				ü		ü

				Adaptive Traffic Signal System		275,000		- 0		- 0		- 0

				Main Street Enhancements		312,666		- 0		2,000,000		2,000,000				HTAX, Traffic Impact Fee				ü		ü

				Squire Pope Road Crosswalks		135,000		- 0		- 0		- 0				N/A

				Roadway Maintenance & Improvements		799,391		- 0		580,000		580,000				Electric Franchise Fee								ü

				Adaptive Signal System Maintenance		230,000		- 0		880,000		880,000				HTAX								ü

				Wayfinding & Signage Master Plan		150,000		- 0		- 0		- 0				N/A

				Beach City to Dillon Rd. Improvements		- 0		- 0		500,000		500,000				Beaufort County IGA				ü		ü		ü

				Mathews to Shelter Cove Ln Imprvmnts		- 0		- 0		200,000		200,000				Electric Franchise Fee				ü		ü

				Sea Pines, Pope, Coligny Area Impvmnts		- 0		- 0		800,000		800,000				TIF				ü		ü		ü

				Landscape, Lighting, Safety Enhancmnts		- 0		- 0		1,000,000		1,000,000				HTAX				ü		ü		ü

				Contingency		100,000		- 0		100,000		100,000				HTAX								ü

				Roadway Program Total		6,734,923		1,681,682		8,635,536		10,317,218		Impact Fee, Road Usage Fee, Electric Franchise Fee, & Sale of Land



				Park Program 

				Mid-Island Tract Park		900,000		- 0		2,500,000		2,500,000				TIF				ü		ü		ü

				Chaplin Community Park Renovation		2,000,000		1,907,797		- 0		1,907,797				TIF				ü		ü		ü

				Crossings Park & Bristol Renovation		625,000		447,927		4,552,073		5,000,000				HTAX, Sunday Liq. Permit Fee, Sale of Land				ü		ü		ü

				Shelter Cove Community Park Exp.		- 0		- 0		500,000		500,000				TIF				ü		ü

				Chaplin Linear Park w/ Treehouse		350,000		250,000		100,000		350,000				TIF				ü		ü

				Patterson Family Park		2,200,000		1,627,818		1,112,765		2,740,583				HTAX, TIF				ü		ü		ü

				Taylor Family Park		1,000,000		385,912		2,525,504		2,911,416				HTAX, Real Estate Transfer Fee				ü		ü		ü

				Barker Field including Extenstion		500,000		87,424		1,412,576		1,500,000				HTAX, Beach Fee				ü		ü		ü

				Ford Shell Ring		100,000		50,102		- 0		50,102				TIF				ü		ü		ü

				Coligny Circle Quadrant Pocket Park		- 0		- 0		500,000		500,000				TIF				ü		ü		ü

				Island Recreation Association		509,500		- 0		520,000		520,000				Electric Franchise Fee								ü

				Public Art Program		35,000		5,742		29,633		35,375				HTAX

				General Park Enhancements		652,669		- 0		500,000		500,000				State ATAX, Beach Fee								ü

				Jarvis Creen Park Enhancement		- 0		- 0		100,000		100,000				State ATAX				ü		ü

				Greens Shell Park Enhancements		250,000		50,000		200,000		250,000				State ATAX, TIF				ü		ü		ü

				Old Schoolhouse Park Enhancements		250,000		- 0		350,000		350,000				State ATAX				ü		ü		ü

				Contingency		100,000		- 0		100,000		100,000				State ATAX, Beach Fee

				Park Program Total		9,472,169		4,812,722		15,002,551		19,815,273		HTAX, TIF, Beach Fee, Real Estate Transfer Fee, Capital & Sale of Land



				Facility & Equipment Program 

				Town Hall Facility Enhancements		927,516		127,689		1,617,900		1,745,589				Electric Franchise Fee								ü

				Town Facilities Improvements Planning		100,000		- 0		- 0		- 0				N/A

				Sprinkler Head Replacement		280,000		- 0		- 0		- 0				N/A

				Furniture Replacement		100,000		- 0		- 0		- 0				N/A

				Generator Replacement		200,000		- 0		- 0		- 0				N/A

				Shelter Cove/BCSO Office		291,451		40,000		10,000		50,000				Electric Franchise Fee						ü		ü

				Fire Rescue Training Center Upgrades		250,000		107,000		271,000		378,000				Electric Franchise Fee						ü		ü

				Jarvis Pump Station Roof Replacement		30,000		- 0		- 0		- 0				N/A

				SCDOT Toll Plaza Building Demolition		200,000		- 0		- 0		- 0				N/A

				Wild Wing Café Demo		- 0		- 0		500,000		500,000				Real Estate Transfer Fee						ü		ü

				Electric Vehicle Charging Stations		30,420		- 0		- 0		- 0				N/A

				Parking Master Plan Implementation		200,000		- 0		- 0		- 0				N/A

				Emergency Access Gates		150,000		- 0		- 0		- 0				N/A

				Tree Planting & Forest Management		- 0		- 0		500,000		500,000				State ATAX & HTAX				ü		ü		ü

				Fire Stations 1-7 Replacements		- 0		- 0		1,127,000		1,127,000				State ATAX & HTAX				ü		ü		ü

				Fire Training Center		- 0		- 0		10,000		10,000				HTAX				ü		ü		ü

				Fire Rescue HQ Replacements		- 0		- 0		85,000		85,000				HTAX				ü		ü		ü

				EOC Replacements		- 0		- 0		35,000		35,000				HTAX				ü		ü		ü

				Security Access Upgrades		- 0		- 0		175,000		175,000				State ATAX & HTAX				ü		ü		ü

				Coastal Discovery Museum CIP		578,000		260,000		368,500		628,500				Electric Franchise Fee & ATAX								ü

				Historic Mitchelville Freedom Park		750,000		554,702		500,000		1,054,702				 ATAX & Capital				ü		ü		ü

				IT Equipment & Software		1,145,000		30,000		1,552,000		1,582,000				Electric Franchise Fee

				Security Cameras & Connectivity		390,696		- 0		266,500		266,500				State ATAX & HTAX								ü

				Fire/Medical Systems & Equipment		375,000		6,189		108,811		115,000				Electric Franchise Fee, HTAX

				Automobile Place Enhancements		40,000		- 0		- 0		- 0				N/A

				Fire Hydrant Expansion		50,000		33,121		16,879		50,000				Electric Franchise Fee, HTAX

				Arts Campus Feasibility Study		25,000		- 0		- 0		- 0				N/A

				Contingency		100,000		- 0		100,000		100,000				HTAX

				Facility & Equipment Program Total		6,213,083		1,158,701		7,243,590		8,402,291		Electric Franchise Fee & Stormwater Fees



				Stormwater Program

				Wexford Debris System Design		123,000		25,000		475,000		500,000				Stormwater Fee				ü		ü

				Gum Tree Road Improvements		80,000		5,000		75,000		80,000				Stormwater Fee								ü

				Jarvis Creek Outfall		100,000		15,000		135,000		150,000				Stormwater Fee				ü		ü

				25 Moonshell Road		92,000		20,000		80,000		100,000				Stormwater Fee				ü		ü		ü

				Cordillo Court Improvements		70,000		- 0		- 0		- 0				N/A

				Palmetto Hall Outfall Improvements		- 0		- 0		100,000		100,000				Stormwater Fee				ü		ü

				Lawton Pump Station 		1,330,000		- 0		- 0		- 0				N/A

				Pump Station Security Cameras		45,000		- 0		- 0		- 0				N/A

				Howell Tract Access Gate		- 0		- 0		20,000		20,000				Stormwater Fee								ü

				Main Street Drainage Improvements		- 0		- 0		250,000		250,000				Stormwater Fee				ü		ü

				Stormwater Program Total		1,840,000		65,000		1,135,000		1,200,000		Electric Franchise Fee & Lease



				Fleet Program

				Town Vehicle Replacement		541,000		130,000		- 0		130,000				Electric Franchise Fee

				F/R Apparatus & Vehicle Replacement

				Engine/Pumper/Quint Company		7,483,420		2,431,677		- 0		2,431,677				Lease Proceeds

				Support Vehicle Replacement		35,000		3,695		96,305		100,000				HTAX, Electric Franchise Fee 

				Ladder Truck Replacement (2)		- 0		- 0		4,500,000		4,500,000				Lease Proceeds

				Staff Vehicle Replacement		170,000		- 0		- 0		- 0				N/A

				Public Safety Boat		- 0		- 0		36,000		36,000				Beach Fee

				Contingency		100,000		100,000		- 0		100,000				Electric Franchise Fee

				Fleet Program Total		8,329,420		2,665,372		4,632,305		7,297,677		Electric Franchise Fee & Lease



				Land Acquisition Program

				Land Acquisition Administration		400,000		250,000		- 0		250,000				Sale of Land		N/A

				Land Acquisition:

				30 Bryant Road		3,400,000		- 0		- 0		- 0				Real Estate Transfer Fee		N/A

				71 Shelter Cove Lane		3,938,000		- 0		- 0		- 0				State ATAX, Real Estate Transfer Fees, Sale of Land, HTAX		N/A

				Parcel 15, Mathews Drive		350,000		- 0		- 0		- 0				Real Estate Transfer Fee		N/A

				72 Pope Avenue		4,000,000		- 0		- 0		- 0				State ATAX, Real Estate Transfer Fees, Sale of Land, HTAX		N/A

				Lot 9, 19 Marshland Road		239,000		- 0		- 0		- 0				CDBG		N/A

				Wildhorse Road		35,275		- 0		- 0		- 0				Real Estate Transfer Fee		N/A

				Land Acquisition Program Total		12,362,275		250,000		- 0		250,000



				Total FY 2025 Capital Program		$   55,211,171		$   13,164,599		$   61,216,860		$   74,381,459



				TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





SWU Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 STORMWATER BUDGET

		Sources of Funds - Stormwater Utility Fund



















































				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023 Revised Budget		FY 2023 Actual		FY 2024  Budget		FY 2025 Proposed Budget		$ Change  		% Change 		% of Budget



		Stormwater Utility Fees		$   5,043,167		$   5,043,167		$   5,081,075		$   5,044,000		$   5,066,598		$   5,104,075		$   5,067,000		$   (37,075)		-0.7%		67.3%

		Prior Year Funds 		- 0		2,950,066		- 0		1,363,114		- 0		290,717		2,196,105		1,905,388		655.4%		29.2%

		Investment Income		9,229		9,229		10,394		20,000		169,769		120,000		150,000		30,000		25.0%		2.0%

		Plan Review Fees						- 0		- 0		- 0		371,025		112,420		(258,605)		-69.7%		1.5%

		Transfer In-State ATAX						- 0		490,000		490,000		- 0		- 0		-		0.0%		0.0%

		Total Revenues		5,052,396		8,002,462		$   5,091,469		$   6,917,114		$   5,726,367		$   5,885,817		$   7,525,525		$   1,639,708		27.9%		100.0%



																												Fee		Town of Hilton Head Island

																												Administrative Fee		$   24.00

																												Impervious Area Unit (IA)		$   105.00

																												Gross Area Unit (GA) X =		$   21.00

																												Total		$   150.00





Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5067000	2196105	150000	112420	



SWU Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 STORMWATER BUDGET

		Uses of Funds - Stormwater Utility Fund























		Expenditures by Category		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Revised Budget		FY2023 Actual		FY2024  Budget		FY2025 Proposed Budget		$ Change 		% Change 		% of Budget



		Salaries & Benefits		$   571,510		$   571,510		$   516,184		$   608,996		$   556,582		$   755,239		$   842,381		$87,142		11.5%		11.2%

		Operating		362,000		418,803		188,296		389,500		134,289		209,065		198,570		(10,495)		-5.0%		2.6%

		Capital (Vehicle)		30,000		30,000		- 0				- 0		- 0				-		0.0%		0.0%

		Monitoring						- 0		105,000		109,225		113,180		194,000		80,820		71.4%		2.6%

		Inventory & Modeling / Analysis		350,000		1,046,158		239,008		350,000		644		350,000		670,000		320,000		91.4%		8.9%

		POA Systems Corrective Maintenance		1,424,617		2,839,780		2,250		878,073		464,917		500,000		1,177,000		677,000		135.4%		15.6%

		Public Systems Corrective Maintenance		751,879				3,523		625,745		174,444		360,000		320,000		(40,000)		-11.1%		4.3%

		Routine Maintenance & Contingency		- 0				95,805		370,000		179,519		990,000		1,225,000		235,000		23.7%		16.3%

		Pump Station Maintenance		640,000		914,396		187,717		1,310,000		168,793		390,000		390,000		-		0.0%		5.2%

		Stormwater Special Obligation Bond Principal, Interest & Fees		1,534,490		1,534,490		1,197,155		1,324,800		1,175,084		1,233,333		1,248,574		15,241		1.2%		16.6%

		Transfer out to General Fund		150,000		150,000		116,250		125,000		125,000		125,000		125,000		-		0.0%		1.7%

		Transfer out to CIP		- 0		- 0		2,043,364		830,000		- 0		860,000		1,135,000		275,000		32.0%		15.1%

		Total Expenditures & Transfers Out		5,814,496		7,505,137		$   4,589,552		$   6,917,114		$   3,088,497		$   5,885,817		$   7,525,525		$1,639,708		27.9%		100.0%



						270,929		- 0				- 0

		TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET











Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Special Obligation Bond Principal, Interest 	&	 Fees	Transfer out to General Fund	Transfer out to CIP	842381	198570	194000	670000	1177000	320000	1225000	390000	1248574	125000	1135000	



GGHNCDC

		TOWN OF HILTON HEAD ISLAND: FY2025 GGHNCDC FUND

		Sources and Uses of Funds 

		Gullah Geechee Historic Neighborhoods Community Development Corporation Fund











































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Budget		FY 2025
Proposed
Budget		% Change     		% Change      FY 2021 Revised		% of Budget



		South Carolina Grant		$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   5,000,000		$   - 0		$   - 0		0.0%				0.0%

		Beaufort County Grant		60,000		60,000		18,964		500,000		500,000		- 0		- 0		0.0%				0.0%

		Prior Year Grant - South Carolina								- 0		- 0		5,000,000		5,000,000		0.0%				93.6%

		Prior Year Grant - Beaufort County								- 0		- 0		343,185		216,434		-36.9%				4.1%

		Investment Income								- 0		72,375		- 0		125,000		N/A				2.3%

		Total Revenues		5,420,838		5,420,838		5,467,402		$   5,500,000		$   5,572,375		$   5,343,185		$   5,341,434		-0.03%				100.0%



				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2023
Actual		FY 2024
Budget		FY 2025
Proposed
Budget		% Change     FY 2024 Budget		% Change      FY 2021 Revised		% of Budget



		Personnel & Benefits		$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   - 0		$   610,850		$   200,376		-67.2%				5.9%

		Operating Expenses		60,000		60,000		18,964		418,885		156,815		262,070		65,125		-75.1%				1.9%

		Professional Services								463,775		- 0		463,775		310,000		-33.2%				9.1%

		Grants & Incentives Loans								1,006,490		- 0		1,006,490		1,500,000		49.0%				44.0%

		Capital Outlay & Land Acquisition								2,500,000		- 0		2,500,000		1,250,000		-50.0%				36.7%

		Project Expenses & Contingency								500,000		- 0		500,000		80,000		-84.0%				2.3%

		Total Expenditures		5,420,838		5,420,838		5,467,402		5,500,000		156,815		5,343,185		3,405,501		-36.3%				100.0%



		Ending Fund Balance								- 0		- 0		- 0		1,935,933







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	5000000	216434	125000	



Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	200376	65125	310000	1500000	1250000	80000	



Housing

		TOWN OF HILTON HEAD ISLAND: FY2025 HOUSING FUND

		Sources and Uses of Funds 

		HOUSING FUND











































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Original
Budget		% Change      FY 2021 Revised		FY 2025
Proposed
Budget		% of Budget



		Transfer from General Fund		$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				$   -		0.0%

		Transfer from Capital Projects - ARPA Funds								1,000,000				- 0		0.0%

		Transfer from Capital Projects		60,000		60,000		18,964		350,000				- 0		0.0%

		Transfer from State ATAX								- 0				1,000,000		25.0%

		Prior Year Housing Funds								- 0				2,000,000		50.0%

		Prior Year Funds from ARPA								- 0				1,000,000		25.0%

		Total Revenues		5,420,838		5,420,838		5,467,402		$   3,350,000				$   4,000,000		100.0%

		Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution

		to the General Fund Balance to provide for the Town's future Contribution toward Housing

		solutions.  The budget proposes to move the funds from the General Fund balance to the Housing 

		Fund for future Town deployment toward housing initiatives by June 30, 2023.



				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Original
Budget		% Change      FY 2021 Revised		FY 2025
Proposed
Budget		% of Budget



		Northpoint Housing P3 CIP		$   5,360,838		$   5,360,838		$   5,448,438		$   1,000,000				$   1,000,000		25.0%

		Muddy Creek Neighborhood Stabilization CIP								-				1,500,000		37.5%

		Bryant Road P3 CIP								-				1,000,000		25.0%

		Beaufort Jasper Housing Trust Dues								86,559				89,206		2.2%

		Workforce Housing Soft Costs								- 0				410,794		10.3%

		Housing Initiatives TBD		60,000		60,000		18,964		2,263,441				- 0		0.0%

		Total Expenditures		5,420,838		5,420,838		5,467,402		$   3,350,000				$   4,000,000		100.0%









Transfer from State ATAX	Prior Year Housing Funds	Prior Year Funds from ARPA	1000000	2000000	1000000	





Northpoint Housing P3 CIP	Muddy Creek Neighborhood Stabilization CIP	Bryant Road P3 CIP	Beaufort Jasper Housing Trust Dues	Workforce Housing Soft Costs	1000000	1500000	1000000	89206	410794	



Emergency Preparedness

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Emergency Preparedness



		Possible Costs of an Emergency

																Costs

		Cost of Hurricane Matthew														57,000,000



		Eventual Federal and State reimbursements														42,000,000



		The Town has received intermittent reimbursements from Hurricane Matthew over the last seven years.  The Town incurred the

		initial costs and submitted for reimbursements from State and Federal agencies.



		Adjusted for inflation, this amount would be greater.



		The Town's two primary contractors for Hurricane responses have increased prices.  Crowder Gulf prices have increased 11.4%

		and Tetra Tech prices have increased 3.2%.  The Town's personnel costs have increased as well.



		Funds Available

																Amounts

		Natural Disaster Fund at June 30, 2023														34,373,980



		Bond Capacity Reserved for Emergencies														20,000,000



		Funds Available for a Natural Disaster*														54,373,980





		Other Funding Options



		The dedicated Natural Disaster Fund could be supplemented temporarily from fund balances of Beach Fees and Hospitality 

		Tax for tourist-related disaster response costs.



		Additional considerations: the next storm could be worse.



		The Natural Disaster Fund

		The Natural Disaster Fund was established in 2016 to capture the costs and reimbursements related to the Town's response to

		Hurricane Matthew. Since then, the Natural Disaster Fund has served to continue to receive reimbursements from state and

		federal agencies but more importantly continues to be a significant part of the Town's demonstration of its Hurricane readiness.

		Funds are reserved for declared emergencies. 



		The General Fund

		The General Fund Balance is the primary repository of funds for Town operations, emergencies and seasonality of its revenues.

		The Town recently raised its policy for General Fund reserves from a minimum of 35% to 40%, and a maximum of 40% to 55% of

		next year's budget.  The policies signify the Town's commitment to financial stability and preparedness to keep Town operations

		running smoothly and prevent disruptions whether natural, economic or other reasons.  The Town has a long history of financial

		prudence and preparedness.

		TOWN OF HILTON HEAD ISLAND: FY2023 GENERAL FUND BUDGET





Fund Balances

		Town of Hilton Head Island

		Fund Balances by Year

		From the 2023 Annual Comprehensive Financial Report

		pages 23, 24, 100 and 108

								Actual

		Funds						2023		Notes



		General						33,502,808		For temporary cash flow and to keep operations open in an emergency

		TIF						5,852,129		To be spent in the capital plan

		State ATAX						12,943,693		To be spent in operations, grants and CIP

		RETF						13,379,520		Held until Town Council approves a project or purchase

		Beach Fees						36,168,443		For beach renourishment and CIP -- also temporary funding for an emergency

		HTAX						24,485,722		To be spent in the capital plan and HTAX debt

		Debt Service						12,159,356		To be held for future debt payments in an emergency -- natural or economic

		Capital Projects						3,402,646		To be spent in the capital plan

		Natural Disasters						34,373,980		To be held for a declared emergency

		Electric Franchise Fees						13,466,778		To be spent in the capital plan

		Operating Grants						538,502		For temporary cash flow and match requirements of Town grants

		Home Grants						12,127		To be spent on grant purposes

		Road Usage Fee						2,500,105		To be spent in the capital plan

		Community Development Fund						5,415,560		To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

		Firemens Fund						41,605		This is the Firemen's 1% fund

		Subtotal Governmental						198,242,974



		Stormwater						13,178,610		To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



		Total						211,421,584

















Disaster Reserve

				FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Estimate		FY 2024               Estimate

		Disaster Reserve Fund fund balance		31,576,026		32,407,875		33,977,293		36,356,182		34,373,980		34,373,980

		Beach Preservation Fee Reserves		12,304,292		13,438,709		18,617,748		27,582,261		35,170,764		36,213,881

		Debt Capacity reserved for Disasters		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

		Funding Available for a Disaster		63,880,318		65,846,584		72,595,041		83,938,443		89,544,744		90,587,861



		Funding Needed for a Disaster

		Hurricane Matthew Cost (goal)		52,000,000		52,000,000		52,000,000		52,000,000		52,000,000		52,000,000

		Funds Available as a % of Goal		122.8%		126.6%		139.6%		161.4%		172.2%		174.2%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		97.2		78.4



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		97.2		139.1

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5

																		For Emergency Preparedness Section

																		For Debt Service Section

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	







Town of Hilton Head Island Debt

(in millions)



Total Debt	2016	2017	2018	2019	2020	2021	2022	2023	2024 with new debt	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	139.1	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	0	4.5	27.2	31.6	32.4	34	36.4	34.4	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	







Revenues by Fund



Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	$22.9

$21.1

$32.9

$39.7

$39.7



Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	Proposed Payments	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	5000000	5000000	5000000	5000000	5000000	







Fund Balance Trend

(in millions)



Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	RETF	$28

$31

$42

$64

$62



Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	6028191	7746460	10975937	16722324	11343406	35.921757	39.601739	51.894154	74.763855	74.695248	










TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET EXPENDITURES

Fleet Land Acquisition & Housing Stormwater Corrective &

4.4% Administration 2.4% Routine Maintenance

Stormwater Capital Projects 0.9% 1.9% Stormwater Modeling,
0.7% Analysis, Monitoring

0.5%

Facility and Equipment
Projects
5.0%

Personnel and Benefits
23.7%

Park Projects
11.9%

Operating

. 11.6%
Roadway Projects

6.2%
Contracted Public Safety

Pathway Projects 1.6%

3.3% Affiliated Agency
Partnerships
1.5%
Beach Projects Debt Service
12.9% 10.8% Transfers Out
0.8%

>) There are many facets to Town operations and investments.




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET EXPENDITURES

Personnel and Benefits

Operating

Contracted Public Safety

Affiliated Agency Partnerships

Transfers Qut

Debt Service

Beach Projects

Pathway Projects

Roadway Projects

Park Projects

Facility and Equipment Projects
Stormwater Capital Projects

Fleet

Land Acquisition & Administration

Housing

Stormwater Corrective & Routine Maintenance
Stormwater Modeling, Analysis, Monitoring
Other Capital Outlay

Total Expenditures

FY 2024
FY 2025
FY 2023 FY 2023 Proposed % of
_ _ Proposed S Change % Change
Revised Budget Actual Revised Budget Budget
Budget

S 31,729,302 S 31,191,028 S 36,314,651 S 39,515,241 S5 3,204,590 8.8% 23.7%
16,604,528 12,591,893 18,123,873 19,408,951 1,285,078 7.1%  11.6%
2,594,762 2,566,926 2,644,456 2,642 000 (2,456) -0.1% 1.6%
2,261,590 2,244,940 3,556,525 2,550,641 (1,005,884) -28.3% 1.5%
955,000 125,000 3,985,000 1,260,000 (2,725,000) -68.4% 0.8%
20,698,881 20,538,014 18,630,566 17,948,574 (681,992) -3.7%  10.8%
3,150,000 1,153,510 4,842,216 21,599,000 16,756,784 346.1% 12.9%
4,924,000 312,853 5,417,085 3,200,000 82,915 1.5% 3.3%
8,142,893 4,361,824 6,734,923 10,317,218 3,582,295 53.2% 6.2%
13,529,430 1,396,152 9,472,169 19,815,273 10,343,104 109.2% 11.9%
5,474,152 5,036,029 6,213,083 8,402,291 2,189,208 35.2% 5.0%
830,000 133,993 1,840,000 1,200,000 (640,000) -34.8% 0.7%
7,971,810 480,489 8,329,420 71,297,677 (1,031,743) -12.4% 4.4%
9,161,625 7,826,584 14,862,275 1,500,000 (13,362,275) -89.9% 0.9%
1,354,723 120,851 3,350,000 4,000,000 650,000 19.4% 2.4%
2,813,818 987,673 2,240,000 3,112,000 872,000 38.9% 1.9%
825,000 109,865 463,180 864,000 400,820 86.5% 0.5%
1,919,730 361,221 - 0.0% 0.0%
¢ 134,941,244 $ 91,538,849 $ 147,019,422 $ 166,936,866 $ 19,917,444 13.5% 100.0%




TOWN OF HILTON HEAD ISLAND

HISTORICAL MILLAGE RATES

Mill rate is a tax rate—the amount of tax payable per dollar of the assessed value of a property.

30 28.36 27.72 28.10 28.10 28.10
” .
25 12218 22.18 21.40  21.40
20
15 |
10 |
5 _|
0 _|
2016 2017 (1) 2018 2019 2020 2021 2022 2023 2024 2025
mGeneral Fund  mmCapital Improvements Program Fund  mmDebt Service Fund ~ mNatural Disaster Fund Total (Mills)

Note (1) Fiscal Year 2017 was Hurricane Matthew

>) FY 2024 millage was lowered to offset the updated values from the reappraisal process for a revenue neutral outcome.
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MILLAGE VALUE
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TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET - PROPERTY TAXES

Sample Tax Bills for a property in the PSD #1 district:

Beaufort County
School Operations®
School Debt

HHI PSD #1

Town of Hilton Head Island Operations
Town of Hilton Head Island Debt

Total

Tax Rate
Tax Year 2024
Fiscal Year 2025

59.5
121.8 *
36.3
7.1
15.9 **
5.5 #*
246.1

Sample Tax Bill - 4% Assessment

$ 500,000.00 $ 750,000.00
$ 2000000 $ 30,000.00
$  1,190.00 $  1,785.00
S - S -

S 726.00 $  1,089.00
S 142.00 § 213.00
$ 318.00 § 477.00
$ 110.00 $ 165.00
$ 248600 $  3,729.00

Town of Town of
Hilton Head Hilton Head
Island Island Debt
. Beaufort
Operations 2.2%
o County
HHIPSD#1  6.5% 21.2%
2.9%
School Debt
14.8%

School
Operations*
49.5%

YY) Note - there are additional fees, such as the HHI Police Fee and Stormwater Fee

* School operations applicable to non-resident & commercial taxpayers

** Town millage is only 21.4 of this sample rate



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET — STATE ACCOMMODATIONS TAX

18,000,000

Distribution of State 2% ATAX Dollars

15,000,000

12,000,000

9,000,000

e B I
3,000,000 I
2022

2025 Proposed

SC ATAX Distribution 2018 2019 2020 2021 2023 2024 Budget Budget

DMO - Supplemental (calendar year) 485,000 535,000 575,000 350,000 530,000 349,348 1] 0

s DMO - 30% 1,888,500 2,056,508 1,939,622 3,047,544 4,063,286 3,995,971 4,141,096 3,835,832

HHI Capital Improvements - - - - - 722,592 3,000,000 3,200,000

HHI ATAX Grants |calendar year) 2,351,330 2,455,578 2,616,600 2,976,140 3,153,535 4,110,790 4,282,328 4,282,328

B Town - General Fund Tourism Services 2,450,996 1,761,663 1,695,449 1,685,442 1,998,536 2,445,211 3,515,021 3,515,021

I Housing - - - - - - 1,100,000 1,000,000
E | and Acquisition - - - - - - 2,000,000 0

e Revenues (fiscal year) 6,319,999 6,880,027 6,490,407 10,183,479 13,569,288 13,344,903 13,828,654 12,811,107

End of Fiscal Year Fund Balance 3,269,872 3,636,820 3,443,421 7,015,839 10,387,797 12,943,693 6,386,281 3,564,206

>» Note — There is a two-year spending requirement for State ATAX Funds




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET - USES OF ACCOMMODATIONS TAX

State Accommodations Taxes - General Fund - $3,515,021

* Administration = Facilities Management = Community Events
 Fire Rescue  Roadside Maintenance « 2nd Annual Hilton Head Island Jam
« Community Code Enforcement - Pathway Maintenance Songwriter’s Festival
* Police Services  Public Park Maintenance « Holiday Decorations & Events

 Beach Services
 Revenue Management Services

State Accommodations Taxes - Capital Improvements Program Fund - $3,200,000

= Park, Facility and Equipment Programs
« Park Enhancements & Security Cameras
« Tree Plantings & Forest Management
* Fire Rescue Building & Equipment Management
« Coastal Discovery Museum Enhancements

State Accommodations Taxes - Housing Fund - $1,000,000
= Development of Workforce Housing Program



TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

General Fund
Stormwater Utility Fund
Capital Improvements Project Fund

Debt Service Fund

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund
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SIX MAJOR FUNDS

General Fund

This fund is used to account for all financial resources except those required to be accounted for in another fund. Its primary
operating expenditures are general government, administrative services, sheriff/other public safety, fire, community
services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.

Debt Service Fund

AR This fund is used for accumulating resources for the payment of interest and principal on general long-term
obligation debt of the governmental funds. The primary sources of revenue are property tax, beach preservation
fee, hospitality tax, TIF proceeds, and real estate transfer fees.

Capital Improvements Program Fund (CIP)

This fund is used to account for and report financial resources that are restricted, committed or assigned for the
acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major
equipment or other capital asset acquisitions which are not financed by another fund. Primary sources of revenue
include bond proceeds, hospitality tax fees, beach preservation fees, state accommodations taxes, TIF proceeds,
road usage fees (now paused), electric franchise fees, and road/park impact fees. Capital Projects are primarily
non-recurring in nature.
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SIX MAJOR FUNDS

Stormwater Fund

OO This fund is used to account for and report the costs associated with the management, construction,
maintenance, protections, control, regulation, use and enhancement of stormwater systems and programs
within the Town limits. The primary source of revenue is stormwater utility fees.

Gullah Geechee Historic Neighborhoods Community Development

Corporation Fund

This is a new fund as of mid Fiscal Year 2023. This fund is used to account for and report the costs associated
with the actions of the Corporation to protect the Town'’s historic and culturally sensitive neighborhoods. The
focus of the Corporation is to enhance the quality of life for community residents; encourage
entrepreneurialism; prevent gentrification; assist in business attraction, expansion, and retention; provide land
planning and development assistance; pursue affordable housing opportunities; identify infrastructure needs;
and provide critical financial opportunities. The primary sources of revenue are State and County Grants.

Housing Fund

This is a new fund as of Fiscal Year 2024. This fund is used to account for and report the costs associated with
the development, implementation, and delivery of the strategies and tactics identified within the Town’s
adopted Workforce Housing Framework. The current sources of revenue are transfers from the State
Accommodations Tax Fund, and ARPA funding.
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FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

O General Fund
O Stormwater Utility Fund
Capital Improvements Program Fund

Debt Service Fund

.| 6

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

Housing Fund
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GENERAL FUND

* |ncludes the Town’s basic operations, public
safety, and Interagency partnership funding

 The primary sources of revenue are
property taxes, business licenses, local
ATAX and permit fees

« Accounts for and reports the financial
resources for the Town'’s primary operating

fund




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GENERAL FUND BUDGET REVENUES

State Accommodations Electric Franchise Fee Short Term Rental
Tax 0.9% Permit Fee Stormwater Fee
Tax Increment 5.8% ) 3.0% 0.2%
. . Prior Yea ’
Financing (TIF) Fund
0.2% unds
0%

Hospitality Fee
10.3¢ \
Beach Preservation Fee 7

3.3% \
Investment Income

2.5% T

Public Safety - EMS
3.3%

Other

0.5%\‘;

Beach Services/ Parking/
0.4%

Intergovernmental
1.6%

Business Licenses
1.4% 20.8%

Permit Fees
3.0% Franchise Fees

Property Taxes

_—— 9.7%

\Local Accomodations
Tax
11.3%




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GENERAL FY 2023 e, P

] FY 2023 Proposed % of
Revised ] Proposed S Change % Change
FUND BU DG ET REVENUES Budget Actual Revised Budget Budget
Budget

Property Taxes $ 16,023,489 § 17,215,546 S 16,942,000 S 18,076,000 5 1,134,000 b.7% 29.7%
Local Accomodations Tax 4,779,690 6,948,465 7,034,520 6,880,890 (153,630) -2.2% 11.3%
Business Licenses 10,600,393 12,690,924 12,421,015 12,690,524 269,909 2.2% 20.8%
Franchise Fees 996,752 840,552 1,020,402 840,000 (180,402) -17.7% 1.4%
Permit Fees 1,668,323 1,570,126 1,979,200 1,800,000 (179,200) -9.1% 3.0%
Intergovernmental 915,878 885,089 926,755 973,053 46,338 5.0% 1.6%
Grants - 911 Dispatch/Other 76,111 145,373 65,858 - (65,858) -100.0% 0.0%
Beach Services/Parking 298,401 236,232 243,000 236,232 (6,768) -2.8% 0.4%
Other 279,271 372,514 279,271 294,704 15,433 5.5% 0.5%
Public Safety - EMS 1,838,000 2,250,934 2,117,000 2,036,000 (81,000) -3.8% 3.3%
Public Safety - County - 2,190 - - - 0.0% 0.0%
Investment Income 35,750 1,248,615 585,000 1,500,000 915,000 156.4% 2.5%
Prior Year Funds 485,748 - 1,938,908 1,239,512 (699,396) -36.1% 2.0%
Subtotal 37,997,806 44,406,560 45,552,929 46,567,355 1,014,426 22%  76.4%

Transfers In:
Beach Preservation Fee 1,983,508 652,923 1,983,508 1,983,508 - 0.0% 3.3%
CIP 5ale of Vehicle/Equipment 38,656 - - - 0.0% 0.0%
Hospitality Fee 5,732,154 3,218,687 5,154,955 6,257,854 1,102,939 21.4% 10.3%
Tax Increment Financing (TIF) 153,000 153,000 110,000 110,000 - 0.0% 0.2%
State Accommodations Tax 3,445,211 2,445,211 4,615,021 3,315,021 (1,100,000) -23.8% 5.8%
Electric Franchise Fee 540,603 540,603 540,603 540,603 - 0.0% 0.9%
Short Term Rental Permit Fee 884,134 967,626 1,750,000 1,825,000 75,000 4.3% 3.0%
Stormwater Fee 125,000 125,000 125,000 125,000 - 0.0% 0.2%
Subtotal Transfers In 12,863,610 8141706 14,279,087 14,357,026 77,939 0.5%  23.6%

Total Revenues ¢ 50,861,416 S 52,548,266 $ 59,832,016 $ 60,924,381 $ 1,092,365 1.8%  100.0%
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FY 2025 GENERAL FUND BUDGET RE\_/

v

] '._:-HL -l-L -

After 2 years of record high revenue collections, I1 4 e Hw " -1 |
revenue escalations are projected AP
‘15- 4

C R i
..._,'._'_

No change in General Fund millage after a reductlon,
from 17.2 to 15.9 mills in FY24 '

Property Tax revenue $18.1m, an increase $1.1m or
6.7% :

Local ATAX revenue $6.9m, a decrease $153k or 2*2%

Business Licenses revenue $12.7m, an increase of
$270k or 2.2%, will be used for: =
« Business License Operating and Personnel Costé
« Website Enhancements and Support
« Online Portal Payment Program y:
« Office of Cultural Affairs programming = =
» General maintenance of Island pathways, open
space, and roadways
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FY 2025 GENERAL FUND BUDGET REVENUE HIG! uﬁ

v’ State ATAX funding of $3.5 million, a decrease of $1.1m or ’
23.8% ‘
v Short Term Rental Permit Fees $1.8m, an increase of $75k or
4.3% — FY 2025 is second full year and funding will be used
(o] g
« Software Hosting ($239.7k)
« Code Enforcement ($634.5k)
« Fire Inspections & Legal Support ($154.2k)
« |T and Finance Support ($290.3k)
« Community Development Customer Service ($140.2Kk)
« Facilities and Operational Support ($291.1k)
« Marketing and Communications Support ($75.0k)

v' EMS revenue $2.0m, a decrease of $81k or 3.8%, due to
recent reductions in trips to care facilities

v Investment income increased by $915k



TOWN OF HILTON HEAD ISLAND

FY 2025 GENERAL FUND BUDGET RE

v Hospitality Tax funding of $6.3m, an increase of $1.1
or 21.4%, will be used for: '

» Lease payments for new Fire Trucks
 Enhanced Fire Rescue operations
 Beach Parking Program

v" Prior Year Unspent funding of $1.2m will be used for
one-time projects including but not limited to:

District Planning

Comprehensive Plan Amendments
LMO Code Amendments

Several Facilities Maintenance projects

v' The General Fund Balance increased $3.2 million from
FY 2022 to FY 2023, and will remain robust after the
use of Prior Year Unspent Funds in FY 2025



TOWN OF HILTON HEAD ISLAND

GENERAL FUND RESERVE POLICY LIMITS

60%
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General Fund Reserve Policy with Actuals
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47%
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(Est.) (Proj.)
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2> Town Council raised General Fund Policy Limits in FY 2018 and again in FY 2023.




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GENERAL FUND BUDGET EXPENDITURES

Affiliated Agencies

Contracted Public 4.2%
Safety
4.3%

Operating

28.3% \

Salaries & Benefits
63.2%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GENERAL FUND BUDGET EXPENDITURES

FY 2024
FY 2023 FY 2025
_ FY 2023 Proposed % of
Revised _ Proposed S Change % Change
Actual Revised Budget
_ Budget Budget
Expenditures by Category Budget
Salaries & Benefits S 30,509,456 S 30,634,446 S 34,948,562 § 38,476,484 S 3,527,922 10.1% 63.2%
Operating 13,825,878 12,300,789 15,682,473 17,255,256 1,572,783 10.0% 28.3%
Contracted Public Safety 2,594,762 2,566,926 2,644,456 2,642,000 (2,456) -0.1% 4,3%
Affiliated Agencies 2,261,590 2,244 940 3,556,525 2,550,641 (1,005,884) -28.3% 4,2%
Capital Qutlay 669,730 361,221 - - - 0.0% 0.0%
Transfer to Housing Fund - - 2,000,000 - (2,000,000) -100.0% 0.0%
Transfer to Land Acquisition Fund - - 1,000,000 - (1,000,000) -100.0% 0.0%

Total Expenditures & Transfers Out $ 49,861,416 S 48,108,322 §$ 59,832,016 § 60,924,381 S 1,092,365 1.8% 100.0%
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CURRENT PERSONNEL
281 Full-Time / 17 Part-Time

* Finance Department-22FT /3 PT
 Communications Department-5FT/1PT
+ Office of Cultural Affairs - 1FT /1 PT

* Public Safety Department -7 FT

« Executive Department-10FT /4 PT

* Engineering Department - 20 FT

* Facilities Department- 16 FT /1 PT

* Fire Rescue Department- 152 FT/2 PT

« Human Resources Department-4 FT/1PT

* Planning Department-29 FT /3 PT

« GGHNCDC-1FT

e Technology & Innovation Department- 14 FT /1 PT




FY 2025 GENERAL FUND BUDGET
EXPENDITURE HIGHLIGHTS

v No new Full-time Equivalent (FTE) or Part-time Equivalent
(PTE) position requests

v' Three (3) open FTE and (1) open PTE positions have been
eliminated ($380k)

v The Town’s position counts for FY25 are:
- FTE — 281
« PTE-17

v" Provides up to 4% performance-based pay increase (salary
& benefit increase of $1.25 million)

v' Covers 11% SC mandated medical insurance employer
premium increase (benefit increase of $460k)

v" Provides 12 paid holidays and two (2) floating holidays

v Allows employees a paid time off buy back option of 37.5
hours which reduces the Town'’s future liability
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FY 2025 GENERAL FUND BUDGET
EXPENDITURE HIGHLIGHTS

v Supports Town 401k contribution of up to 12% ($1.7m benefit to employees)iﬁ_‘ii
¥

v' Supports SC mandated Police Officer’s Retirement System (PORS) "
contribution ($2.8m benefit to qualified employees)

—

e B3 4
Gl g B &5

v' Supports staff succession planning & anticipated promotions in Fire Rescue =3
and other departments s
v' Continues Part-time support for Emergency Management, Human X5y _
Resources/Employee Engagement, Office of Cultural Affairs, Procurement, *} A
and the Executive Office X . :
v' Supports Seasonal Employees including:
« Beach Ambassadors
« Beach Technicians
 Maintenance Technicians
« Short-term Rental Permit Program Assistants
« Part-time students and summer interns

v' Increases Town Council’s total compensation 15% to account for inflation -
last salary increase was in 2012, and converts meeting reimbursements to
monthly stipends
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FY 2025 GENERAL FUND BUDGET
EXPENDITURE HIGHLIGHTS

v

Provides for public meeting broadcasts by the Beaufort County
Channel for the following ($48.1k for 110 meetings/year):

Town Council
Community Services & Public Safety Committee
Finance & Administrative Committee

Public Planning Committee

Planning Commission

Gullah Geechee Land & Cultural Preservation Task Force

Gullah Geechee Historic Neighborhoods CDC

Accommodations Tax Advisory Committee

William Hilton Parkway Gateway Corridor Independent Review Advisory Committee

Housing Action Committee
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FY 2025 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS

v" Fire Rescue
« Supports significant increase in calls for service since 2021

* Provides for Fire Officer professional development and
Company Officer assessment

* Provides for Town-wide fleet management and ongoing repairs
and maintenance

v" Public Safety
e Supports the Short-Term Rental Program, Town Code

compliance, Beach operations, and serves as the liaison with
Beaufort County Sheriff's Office

« Supports public safety hours of 8am — 9pm 7 days a week

« Supports the annual security contract for public safety
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FY 2025 GENERAL FUND BUDGET EXPENDITURE H

v" Finance
« Supports the Short-Term Rental Program, and collection of Local
ATAX, Beach Fee, Hospitality Fee, Business License Fee, and
other Town-wide funds

« Supports additional capabilities to oversee grant applications,
cash management, and the identification of additional alternative
funding sources

v" Human Resources
« Supports tuition reimbursement

* Provides professional development for town staff including
customer service, hospitality, cultural awareness, and leadership
development training

v' Technology and Innovation
« Reduces software costs by eliminating redundant software
solutions ($200k)

[ g

( i N ,:I_ e
& o e
=i




v' Facilities Maintenance

5

Supports enhanced landscape, lighting, solid waste and
recycling, and park maintenance / management

b

wayfinding, bike racks, trash and recycling, public rules, an

beautification enhancement projects

Supports general maintenance for Town Hall and Fire Reé’g
Facilities e

Supports Town-wide litter patrol

Supports solid waste and recycling SWOT findings and
priorities

Supports RBC Heritage preparations including banners,
landscaping, and general clean up



FY 2025 GENERAL FUND BUDGET EXPE

v" Planning / Community Development
« Supports significant increase in inspections over the last three
years

e Supports comprehensive LMO Code amendments

« Supports District Planning and Comprehensive Plan
amendments

«  Supports permitting improvements including proposed fee
adjustments

* Includes contractual external building safety plan review ($25k)/ |

v' Transportation
« Enhances traffic and transportation support through traffic
counting and adaptive traffic signal monitoring

v' Marketing and Communications
* Provides enhanced on-demand translation services
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FY 2025 GENERAL FUND BUDGET EXPENDITURE HIGHLIGHTS

v Office of Cultural Affairs / Community Engagement
« Supports the 2"4 Annual Hilton Head Island Jam Songwriter’s Festival

 Expands Town holiday decorations and celebrations

 Enhances Crescendo, Lantern Parade and other community events

v Townwide
« Continues funding for local governmental matching funds for
Lowcountry Council of Government, and the lowcountry regional
Hilton Head Island Beach Shuttle transportation service

« Provides Town office space leases &*

* Provides a $550/month Stipend for approximately 20 BCSO Officers
living on the Island ($132k) , I

« Continues the accrual of $2.0m per year for Beaufort County Sheriff’s
Office while the litigation is pending



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GENERAL FUND EXPENDITURES -
AFFILIATED AGENCIES

FY2024
FY 2025
FY 2022 FY 2023 FY 2023 FY 2024 Proposed FY 2025

) F&A Proposed

Actual Budget Actual Request Revised Request Budget

Budget

Island Recreation Association $1,087,578 51,099,304 51,099,304 S$1,123,766 $1,123,766 S$1,167,366 S 1,167,366
Coastal Discovery Museum 75,000 92,775 92,775 102,432 102,432 107,700 107,700
Mitchelville Executive Director 105,000 105,000 105,000 105,000 105,000 105,000 105,000
USCB Event Management/Ambassadors 186,367 190,094 173,447 238,985 238,985 235,000 235,000
LRTA (Palmetto Breeze) 225,165 282,404 282,404 249911 277,842 253,595 253,595
14th Circuit Solicitor-Multidisciplinary 50,000 50,000 50,000 50,000 50,000 50,000 50,000
14th Circuit Solicitor-Career Criminal 118,500 118,500 118,500 118,500 118,500 118,500 118,500
Beaufort County EDC 25,000 25,000 25,000 40,000 40,000 40,000 40,000
Heritage Classic 289,815 298,513 298,510 307,469 400,000 400,000 400,000

Habitat for Humanity - - - 500,000 500,000 - -

Coastal Community Development Corp. - : - - 600,000 - -

Beaufort Jasper EOC - - - - - 100,000 -

BlacQuity - - - - - 75,000 -

Memory Matters - - - - - 50,000 -
Sea Turtle Patrol HHI - - - - - 73,480 73,480

Total

2> An Affiliated Agency is defined as an integral partner contracted by the Town

$2,162,425 $ 2,261,590 $2,244,940 52,836,063 53,556,525

$2,775,641 S 2,550,641

to deliver services that benefit the public on the Town'’s behalf.
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FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

General Fund

O Stormwater Utility Fund

Capital Improvements Project Fund

Debt Service Fund
Gullah Geechee Historic Neighborhoods

Community Development Corporation Fund

Housing Fund
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STORMWATER UTILITY FUND

Accounts for and reports the financial resources
for stormwater-related expenditures including
staffing and operations; inventory, modeling and
master planning; routine maintenance and capital
projects

The overarching goal is to improve and sustain
the Stormwater infrastructure, water quality, all
watersheds within the Town of Hilton Head Island
and Island resiliency

The primary sources of revenue are stormwater
utility fees
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FY 2025 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES

Investment Plan Review Fees

Income 29
2% \

Prior Year Funds
29%

Stormwater
Utility Fees
67%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES

FY 2023 FY 2025
FY 2022 . FY 2023 FY 2024 % of
Revised Proposed % Change 9% Change
Actual Actual Budget Budget
Budget Budget
Stormwater Utility Fees $5,081,075 55,044,000 55,066,598 55,104,075 55,067,000 S (37,075) -0.7% 67.3%
Prior Year Funds - 1,363,114 - 290,717 2,196,105 1,905,388 655.4% 29.2%
Investment Income 10,354 20,000 169,769 120,000 150,000 30,000 25.0% 2.0%
Plan Review Fees - - - 371,025 112,420 (258,605) -69.7% 1.5%
Transfer In-5tate ATAX - 490,000 490,000 - - - 0.0% 0.0%
Total Revenues $5,001,469 56,917,114 55,726,367 45,885,817 57,525,525 51,639,708 27.9% 100.0%

2 Prior year funds are expected one-time carryforward amounts for one-time uses.

The Stormwater Fund will continue to have a healthy fund balance after using the budgeted prior year funds.




TOWN OF HILTON HEAD ISLAND

STORMWATER UTILITY FEE

THE FOLLOWING UNIT RATES APPLY FOR TAX YEAR 2024:

— Town of Hilton

Head Island
Administrative Fee S 24.00
Impervious Area Unit (1A} | S 105.00
Gross Area Unit (GA) X = S 21.00
Total| § 150.00

2D Law S453 (2009) does not allow any increase in fees for agricultural, forestland and undeveloped lands that qualify for an Agricultural Use Exemption.




v" Accomplishing the improvement and sustainment of o
« Stormwater infrastructure
« Water quality
o All watersheds within the Town

v Utilizing prior year fund balance to accomplish one-i
Capital Improvement and Stormwater Utility :
maintenance projects, while still maintaining strong
reserves |

v' Transparency in project development through Town-
Council Stormwater workshops and resilience planni

]
v' Lean operating budget within the current rate structu

v' Covers salaries and benefits for 7 Stormwater staff,
Including a new promotion



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED STORMWATER UTILITY FUND
BUDGET EXPENDITURES

Pump Station Stormwater Special Obligation Bond
Maintenance Principal, Interest & Fees
5.2% \ 16.6%

Routine Maintenance
& Contingency
16.3%

Transfer out to
General Fund
1.7%

—_ Transfer out to CIP

Public Systems 15.1%

Corrective
Maintenance
4.3%

POA Systems
Corrective

Maintenance
15.6%

Salaries & Benefits
11.2%

Operating
2.6%

Inventory & Monitoring
Modeling / Analysis 2.6%

8.9%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED STORMWATER UTILITY FUND
BUDGET EXPENDITURES

FY2023 FY2025
FY 2022 ] FY2023 FY2024 % of
Revised Proposed S Change % Change
_ Actual Actual Budget Budget
Expenditures by Category Budget Budget
Salaries & Benefits $ 516,184 S 608,996 S 556,582 S5 755,239 S§ 842,381 $87,142 11.5% 11.2%
Operating 188,296 389,500 134,289 209,065 198,570 (10,495) -5.0%% 2.65%
Monitoring 105,000 109,225 113,180 154,000 80,820 71.4% 2.6%
Inventory & Modeling / Analysis 239,008 350,000 bdd 350,000 670,000 320,000 91.4% 8.9%
POA Systems Corrective Maintenance 2,250 278,073 464,917 500,000 1,177,000 677,000 135.4%  15.6%
Public Systems Corrective Maintenance 3,523 625,745 174,444 360,000 320,000 (40,000) -11.1% 4.3%
Routine Maintenance & Contingency 95,805 370,000 179,519 990,000 1,225,000 235,000 23.7%  16.3%
Pump 5Station Maintenance 187,717 1,310,000 168,793 390,000 390,000 0.0% 5.2%
Stormwater Special Obligation Bond
Principal, Interest & Fees 1,197,155 1,324,800 1,175,084 1,233,333 1,248,574 15,241 1.2% 16.6%
Transter out to General Fund 116,250 125,000 125,000 125,000 125,000 0.0% 1.7%
Transfer out to CIP 2,043,364 830,000 : 860,000 1,135,000 275,000 32.0% 15.1%
Total Expenditures & Transfers Out  $4,589,552 $6,917,114 $3,088,497 $5,885817 $7,525,525 51,639,708  27.9% 100.0%




TOWN OF HILTON HEAD ISLAND

STORMWATER UTILITY SERVICE DELIVERY PROGRAI

Service delivery is provided by the following programs:
Water Quality — LMO Compliance & MS4 Permit

Inventory & Modeling

Routine Maintenance
« Channel Maintenance
« Street Sweeping
 Pond Management

Pump Station Maintenance (4)

Monitoring
« Water Quality
 Tides
« Weather

Corrective Maintenance
* Public System
* Private Systems (POA Agreements)




TOWN OF HILTON HEAD ISLAND

CORRECTIVE MAINTENANCE PROGRAM

r'lLlsegend

- Salt Mars

- Primary Responsibility
Maintenance Agreements

Open Water
h

EXTENT OF
SERVICE

 Public System
« Town ROW

« Town Easements

 Town Property

« POA Agreements

« 22 Agreements

« 4 Applicants

o Victoria Square

o The Paddocks on
Jarvis Creek

o Broad Creek
Landing

o Ribaut Island
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STORMWATER CORRECTIVE MAINTENANCE OF SY:‘
FY 2025 Corrective & Routine Maintenance Budget - $2,722,000 '

« FY 2025 Public System Maintenance ($320,000) includes
projects in the following areas:
 New Orleans Road
 Deallyon Avenue
* Northridge Drainage System
* North Forest Beach Drive
« Tanglewood Drive

« FY 2025 POA System Maintenance ($1,177,000) includes
projects in the following areas:
 Palmetto Dunes
« Sea Pines
* Hilton Head Plantation
* Chinaberry Ridge
« Palmetto Hall



TOWN OF HILTON HEAD ISLAND oo e \
STORMWATER ROUTINE MAINTENANCE PROGR

« FY 2025 Routine Maintenance ($1,225,000) includes :

 Pond Management:
* Annual field inspections (55 Town-owned ponds)
* Maintenance of access for operational controls (vegetative
maintenance)
* As-needed treatment of Ponds to maintain water quality

« Street Sweeping:
« Weekly sweeping of public roads and parking lots (Plus
supplemental sweeping as needed)
63 Roads (34.8 Total Roadway Miles)
« 4 Bridges (3.4 Total Bridge Miles)
* 19 Town Parking Lots

« Channel Maintenance:
* Routine Maintenance (52 sites twice per year)
« Contingency (additional sites and/or additional service)



TOWN OF HILTON HEAD ISLAND ....................................................................................................................................................................................................................................

RESILIENCE INITIATIVE

« ldentify Strengths, Weaknesses, Opportunities, and Threats
(SWOT) Analysis of Island Resilience

 ldentify critical infrastructure facilities
 Develop and apply insights

* Develop detailed modeling of storm scenarios to identify
Inundation impacts

 Develop a menu of mitigation actions and costs analysis
associated with varying levels of protection

 ldentify all Town Ordinances and Regulations that could be
Modified to Increase Future Protections of Property,
Infrastructure, and Buildings

* Participate in statewide sea level monitoring program




TOWN OF HILTON HEAD ISLAND

STORMWATER FUND CAPITAL IMPROVEMENT PROJECTS
FY 2025 Stormwater Capital Budget - $1,200,000

« Capital Improvement Projects Identified for FY 2025 will be managed within the Capital
Improvements Program and funds will be transferred from the Stormwater Utility Fund to the
Capital Projects Fund

« FY 2025 Budget includes 7 CIP Projects:

 Gum Tree Road Improvements - Permitting and construction of new infrastructure ($80K)
Jarvis Creek Outfall - Permitting and construction of new backflow prevention devices ($150K)
« Moonshell Road Ditch (Folly Field) - Permitting and construction of new infrastructure ($100K)
« Wexford Debris System - Design overhaul of the pump station ($500K)
« Main Street Drainage Improvements ($250K)
- Palmetto Hall Outfall - Designing and surveying for outfall improvements ($100K)
« Howell Tract Access Control System - Installing a new automatic gate ($20K)
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FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

General Fund

O Stormwater Utility Fund

Capital Improvements Project Fund

Debt Service Fund
Gullah Geechee Historic Neighborhoods

Community Development Corporation Fund

Housing Fund




TOWN OF HILTON HEAD ISLAND ..................................................................................................................................................................

DEBT SERVICE FUND

* Accounts for the accumulation of
resources for the payment of interest and
principal on general long-term debt

obligations and special revenue debt
obligations

 The primary sources of revenue are
Property Taxes, Transfers In of Beach
Preservation Fees, Hospitality Taxes, and
Tax Increment Financing fees (TIF




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED DEBT SERVICE FUND BUDGET REVENUES

Real Estate Transfer
Fee

2.4%
Tax Increment

Financing
23.5%

Property Taxes
35.0%

Hospitality Fees

11.0%

Investment Income
2.0%

Beach Preservation
Fees
26.0%

>> Property Taxes support approximately one third of the annual debt payments for the Town




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED DEBT SERVICE FUND BUDGET REVENUES

FY 2025
FY 2022 FY 2023 FY 2023 FY 2024 % of
Proposed % Change

Actual Budget Actual Budget Budget

Budget
Property Taxes S 5600014 S 5402336 S 5,886,700 S 5,470,300 § 5,843,144 6.8%  35.0%
Investment Income 19,270 12,000 436,184 14,315 338,365 2263.7% 2.0%
Transfers In: 0.0% 0.0%
Beach Preservation Fees 3,959,125 3,952,375 3,952,375 4,448,375 4,346,625 -2.3%  26.0%
MNatural Disasters Fund 3,535,665 3,537,765 3,537,765 - : 0.0% 0.0%
Hospitality Fees 1,446,406 1,444 691 1,444,691 1,937,134 1,843,158 -4.9%  11.0%
Tax Increment Financing 3,927,712 3,927,564 3,927,564 3,931,259 3,928,708 -0.1%  23.5%
Real Estate Transfer Fee 986,500 1,097,350 1,097,350 1,595,850 400,000 -74.9% 2.4%
Total Revenues S 19,474,692 S 19,374,081 S 20,282,629 S 17,397,233 S 16,700,000 -4.0% 100.0%

YY) The Natural Disaster bonds were paid in full in FY 2023



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES

Anticipated Debt/TIF Costs
Other 9.6%

Interest
14.4%

Principal
75.6%

2> The Town’s debt payments are primarily principal reduction



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES

FY 2025
FY 2022 FY 2023 FY 2023 FY 2024 % of
Proposed % Change
Actual Budget Actual Budget Budget
Budget
Principal $ 15,545,000 & 16,055,000 S 16,055,000 S 12,995,000 § 12,625,000 -2.8% 75.6%
Interest 3,769,566 3,289,081 3,289,080 2,809,733 2,403,968 -14.4% 14.4%
Bank Fees 16,100 30,000 18,850 92,500 71,032 -23.2% 0.4%
Anticipated Debt/TIF Costs : : : 1,500,000 1,600,000 b. /% 9.6%
Total Expenditures ¢ 19,330,666 $ 19,374,081 $ 19,362,930 $ 17,397,233 & 16,700,000 -4.0% 100.0%

22 Town Council may consider new debt after the FY 2025 Consolidated Budget is adopted.

New debt of $1,600,000 provides interest costs of new proposed debt.




TOWN OF HlLTON HEAD |SLAND .............................................................................................................................................................................................................................................................................................. .

FY 2025 DEBT SERVICE FUND BUDGET HIGHLIGHTS

v' $102.2 million debt reduction from FY 2018 through FY 2024

v" An additional $12.6 million debt reduction in FY 2025

v Debt Service millage reduced from 5.9 to 5.5 in FY 2024 to offset the
property reassessment . This budget proposes to keep the Debt Service

millage rate the same at 5.5 mills

v Bonds issued after Hurricane Matthew to reinstate the Disaster Fund have
been fully repaid

v" The Town continues to improve its financial position and capacity by
steadily decreasing debt, increasing reserves, and increasing assessed
values

v' Stormwater bonds are paid through the Stormwater Fund

v A mid-island tax increment finance district will be assessed in FY 2025




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED DEBT SERVICE FUND BUDGET OUTSTANDING ISSUES

Debt Service Payments - (without Stormwater Bonds)
General Obligation Bonds (Original Issue Amount)
Series 2016A GO Referendum Refunding Bonds ($13,080,000)
Series 2016C GO Referendum Refunding Bonds ($9,035,000)
Series 2009 GO Non-Referendum Refunding Bonds ($5,005,000)
Series 2020A GO Referendum Refunding Bonds (55,830,000)- to 2020A
Series 2017A GO Non-Referendum Bonds ($27,310,000)
Series 2020B GO Referendum Bonds ($6,285,000)
Series 2019 GO Obligation Bonds ($5,000,000)
Total General Obligation Bonds

Revenue / Special Obligation Bonds (Original Issue Amount)
Series 2019 Special Bonds (Hospitality Tax) (516,520,000)
Series 2017C Special USCB Tax Increment Bonds ($28,530,000)
Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)
Total Revenue / Special Obligation Bonds

Grand Total - Existing Debt

Stormwater debt is accounted for in the Stormwater Fund. Outstanding Stormwater debt are these two special revenue bonds:

Stormwater Bonds (Original Issue Amount)
Series 2021 Special Bonds (Stormwater) (S5,630,000)
Series 2018 Special Bonds (Stormwater) ($3,200,000)
Total Stormwater Special Obligation Bonds

FY 2025 Payments
Final

o Balance After

Interest Principal Total Payment
FY25 Pmts
FY

S 6,300 S 840,000 S 846,300 | S . 2025
142,838 665,000 807,838 5,040,000 2035
8,400 480,000 488,400 . 2025
177,850 705,000 882,850 3,185,000 2028
835,319 940,000 1,775,319 24,555,000 2047
82,870 475,000 557,870 5,100,000 2035
146,900 205,000 351,900 3,935,000 2039

S 1,400,477 S 4,310,000 S 5,710,477 41,815,000
S 303,158 S 1,140,000 S 1,443,158 |S 9,785,000 2036
68,708 3,860,000 3,928,708 - 2025
631,625 3,315,000 3,946,625 10,975,000 2028

S 1,003,491 S 8,315,000 S 9,318,491 20,760,000

S 2,403,968 S 12,625,000 S 15,028,968 62,575,000
S 15,521 S 930,000 S 945,521 |[S 940,000 2026
36,992 330,000 366,992 1,035,000 2028

S 52513 S 1,260,000 S 1,312,513 |S 1,975,000




FY25 Budget Fund Percentages

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Fund Percentages









																						Compared to FY24 Proposed Revised Budget

		Expenditures		FY 2020
Original
Budget		FY 2020
Actual		FY 2021      Actual*		FY 2022
Actual		FY 2023      Actual		FY 2024 Original Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget				$               Change  		%     Change



		General Fund		$   41,108,317		$   39,000,970		$   40,959,948		$   43,641,527		$   48,108,322		$   57,980,977		$   59,832,016		$   60,924,381				$   1,092,365		1.8%

		Debt Service Fund		21,500,000		37,932,307		19,815,012		19,330,666		19,362,930		17,397,233		17,397,233		16,700,000				$   (697,233)		-4.0%

		Capital Projects Fund		11,139,500		23,358,099		14,061,999		7,554,151		20,822,285		39,993,081		55,175,896		74,381,459		*		$   19,205,563		34.8%

		Stormwater Utility Fund		5,400,000		4,535,846		4,893,127		4,589,552		3,088,497		5,885,817		5,885,817		7,525,525				$   1,639,708		27.9%

		Subtotal						79,730,086		75,115,896		91,382,034		121,257,108		138,290,962		159,531,365				$   21,240,403		15.4%

																						$   - 0		0.0%

		GGHNCDC Fund						- 0		- 0		156,815		5,343,185		5,343,185		3,405,501				$   (1,937,684)		-36.3%

		Housing Fund						- 0		- 0		- 0		3,350,000		3,350,000		4,000,000				$   650,000		19.4%

		Consolidated Budget		$   79,147,817		$   104,827,222		$   79,730,086		$   75,115,896		$   91,538,849		$   129,950,293		$   146,984,147		$   166,936,866				$   19,952,719		13.6%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.




General Fund	Debt Service Fund	Capital Projects Fund	Stormwater Utility Fund	GGHNCDC Fund	Housing Fund	60924381	16700000	74381459	7525525	3405501	4000000	



FY25 Budget 

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Fund Percentages









																Compared to                        FY24 Original Budget						Compared to                        FY24 Revised Budget

		Expenditures		FY 2023      Original		FY 2023          Revised		FY 2024                Original		FY 2024                Revised		FY 2025        Proposed				$               Change  		%     Change				$               Change  		%     Change



		General Fund		$   48,621,804		$   49,861,416		$   57,980,977		$   59,832,016		$   60,924,381				$   2,943,404		5.1%				$   1,092,365		1.8%

		Debt Service Fund		19,374,081		19,374,081		17,397,233		17,397,233		16,700,000				$   (697,233)		-4.0%				$   (697,233)		-4.0%

		Capital Projects Fund		45,671,933		45,671,933		39,993,081		55,175,896		74,381,459				$   34,388,378		86.0%				$   19,205,563		34.8%

		Stormwater Utility Fund		5,833,296		6,917,114		5,885,817		5,885,817		7,525,525				$   1,639,708		27.9%				$   1,639,708		27.9%

		Subtotal		119,501,114		121,824,544		121,257,108		138,290,962		159,531,365				$   38,274,257		31.6%				$   21,240,403		15.4%

																$   - 0		0.0%						0.0%

		GGHNCDC Fund		- 0		5,500,000		5,343,185		5,343,185		3,405,501				$   (1,937,684)		-36.3%				$   (1,937,684)		-36.3%

		Housing Fund		- 0		- 0		3,350,000		3,350,000		4,000,000				$   650,000		19.4%				$   650,000		19.4%

		Consolidated Budget		$   119,501,114		$   127,324,544		$   129,950,293		$   146,984,147		$   166,936,866				$   36,986,573		28.5%				$   19,952,719		13.6%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.




General Fund	Debt Service Fund	Capital Projects Fund	Stormwater Utility Fund	GGHNCDC Fund	Housing Fund	60924381	16700000	74381459	7525525	3405501	4000000	
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		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Sources of Funds 













		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023      Actual		FY 2024          Original             Budget		FY 2024          Proposed Revised             Budget		FY 2025 Proposed             Budget		$
Change FY24 Proposed Revised		%
Change FY24 Prop. Rev.

										 

		Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   23,102,246		$   22,412,300		$   22,412,300		$   23,919,144		$   1,506,844		6.7%

		Business License 		11,265,459		11,265,459		14,110,311		12,690,924		12,421,015		12,421,015		12,690,924		269,909		2.2%

		Franchise Fees		- 0		- 0		1,136,607		840,552		1,020,402		1,020,402		840,000		(180,402)		-17.7%

		Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,066,598		5,104,075		5,104,075		5,067,000		(37,075)		-0.7%

		Local Accomodations Tax		5,561,900		5,561,900		7,026,531		6,948,465		7,034,520		7,034,520		6,880,890		(153,630)		-2.2%

		EMS Revenue		1,776,344		1,776,344		2,016,643		2,250,934		2,117,000		2,117,000		2,036,000		(81,000)		-3.8%

		Permits & Fees		2,125,382		2,125,382		2,001,046		1,570,126		2,350,225		2,350,225		1,912,420		(437,805)		-18.6%

		Intergovernmental		896,909		896,909		633,244		885,089		926,755		926,755		973,093		46,338		5.0%

		Lease		- 0		- 0		- 0		- 0		7,944,420		7,483,420		6,931,677		(551,743)		-7.4%

		Grants		151,926		151,926		323,047		5,858,539		6,409,043		7,231,154		500,000		(6,731,154)		-93.1%

		Interest Income		62,219		62,219		85,181		1,926,943		719,315		719,315		2,113,365		1,394,050		193.8%

		Misc Income*		1,747,767		1,747,767		1,233,945		2,631,439		3,622,271		5,522,271		5,772,070		249,799		4.5%

		Total Revenues		$   50,004,865		$   50,004,865		$   55,619,928		$   63,771,855		$   72,081,341		$   74,342,452		$   69,636,583		$   (4,705,869)		-6.3%



		Other Financing Sources

		Transfers In (See pages 14 & 22 for details)		28,896,003		46,860,210		24,550,756		35,786,231		56,297,835		69,173,636		87,584,165		18,410,529		26.6%

		Prior Year Funds		- 0		16,823,096		- 0		- 0		1,571,117		3,468,059		11,652,051		8,183,992		236.0%

		Total Other Financing Sources		28,896,003		63,683,306		$   24,550,756		$   35,786,231		$   57,868,952		$   72,641,695		$   99,236,216		$   26,594,521		36.6%



		Total Revenues and Other Financing Sources		$   78,900,868		$   113,688,171		$   80,170,684		$   99,558,086		$   129,950,293		$   146,984,147		$   168,872,799		$   21,888,652		14.9%



		*Misc Income in the General Fund includes Beach Services/Parking and Other Revenue (see page 27 for more details)

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land/Equipment 

		  (see page 57 for more details)



Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income*	Total Revenues	Other Financing Sources	Transfers In (See pages 14 	&	 22 for details)	Prior Year Funds	Transfers In
[PERCENTAGE]

Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income*	Transfers In (See pages 14 	&	 22 for details)	Prior Year Funds	23919144	12690924	840000	5067000	6880890	2036000	1912420	973093	6931677	500000	2113365	5772070	87584165	11652051	Transfers In
[PERCENTAGE]

Property Taxes	Business License 	Franchise Fees	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income*	Transfers In (See pages 14 	&	 22 for details)	Prior Year Funds	22412300	12421015	1020402	5104075	7034520	2117000	2350225	926755	7944420	6409043	719315	3622271	56297835	1571117	


FY25 Rev vs FY24

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Sources of Funds 

																						Compared to FY24 Original Budget						Compared to FY24 Revised Budget

		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023    Original             Budget		FY 2023        Actual		FY 2024   Original            Budget		FY 2024 Proposed  Revised           Budget**		FY 2025   Proposed           Budget				$
Change        		%
Change 				$
Change      		%
Change



		Property Taxes		$   21,373,792		$   21,373,792		$   21,972,298		$   21,425,825		$   23,102,246		$   22,412,300		$   22,412,300		$   23,919,144				$   1,506,844		6.7%				$   1,506,844		6.7%

		Business Licenses		11,265,459		11,265,459		14,110,311		10,600,393		12,690,924		12,421,015		12,421,015		12,690,924				269,909		2.2%				269,909		2.2%

		Franchise Fees						1,136,607		996,752		840,552		1,020,402		1,020,402		840,000				(180,402)		-17.7%				(180,402)		-17.7%

		Bond Revenue (Prior Year)		- 0		- 0		- 0		- 0				- 0		-						-		0.0%				-		0.0%

		Stormwater Utility Fees		5,043,167		5,043,167		5,081,075		5,044,000		5,066,598		5,104,075		5,104,075		5,067,000				(37,075)		-0.7%				(37,075)		-0.7%

		Local Accomodations Tax		5,561,900		5,561,900		7,026,531		4,779,690		6,948,465		7,034,520		7,034,520		6,880,890				(153,630)		-2.2%				(153,630)		-2.2%

		EMS Revenue		1,776,344		1,776,344		2,016,643		1,838,000		2,250,934		2,117,000		2,117,000		2,036,000				(81,000)		-3.8%				(81,000)		-3.8%

		Permits & Fees		2,125,382		2,125,382		2,001,046		2,468,323		1,570,126		2,350,225		2,350,225		1,912,420				(437,805)		-18.6%				(437,805)		-18.6%

		Intergovernmental		896,909		896,909		633,244		915,878		885,089		926,755		926,755		973,093				46,338		5.0%				46,338		5.0%

		Lease		- 0		- 0		- 0		7,742,473		- 0		7,944,420		7,483,420		6,931,677				(1,012,743)		-12.7%				(551,743)		-7.4%				Includes carry forward $2.4m

		Grants		151,926		151,926		323,047		3,606,111		5,858,539		6,409,043		7,231,154		500,000				(5,909,043)		-92.2%				(6,731,154)		-93.1%				FY25 - Beaufort County E911 (GF), Beaufort County IGA (CIP)

		Interest Income		62,219		62,219		85,181		67,750		1,926,943		719,315		719,315		2,113,365				1,394,050		193.8%				1,394,050		193.8%

		Misc Income*		1,747,767		1,747,767		1,233,945		3,563,433		2,631,439		3,622,271		5,522,271		5,772,070				2,149,799		59.3%				249,799		4.5%

		Total Revenues		$   50,004,865		$   50,004,865		$   55,619,928		$   63,048,628		$   63,771,855		$   72,081,341		$   74,342,452		$   69,636,583				$   (2,444,758)		-3.4%				$   (4,705,869)		-6.3%



		Other Financing Sources

		Prior Year Funds:		- 0		16,823,096		$   -		$   769,296																								FY25 - $1.350M GF, SWU $2.1M, CDC $5.2M Grants, Housing $2 M

		General Fund										- 0		1,280,400		1,938,908		1,239,512				(40,888)		-3.2%				(699,396)		-36.1%

		Stormwater Fund										- 0		290,717		290,717		2,196,105				1,905,388		655.4%				1,905,388		655.4%

		Capital Projects Fund										- 0		- 0		1,238,434		- 0				-		0.0%				(1,238,434)		-100.0%

		GGHNCDC Fund										- 0		- 0		- 0		5,216,434				5,216,434		0.0%				5,216,434		0.0%

		Housing Fund										- 0		- 0		- 0		3,000,000				3,000,000		0.0%				3,000,000		0.0%

		Total Prior Year Funds										- 0		1,571,117		3,468,059		11,652,051				10,080,934		641.6%				8,183,992		236.0%

		Transfers In:		28,896,003		46,860,210

		From General Fund-FY23 Housing						549,261		- 0		- 0		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From General Fund-FY24 Housing						- 0		- 0		- 0		1,000,000		1,000,000		- 0				(1,000,000)		-100.0%				(1,000,000)		-100.0%

		From General Fund-Land Acquisition						- 0		- 0		- 0		1,000,000		1,000,000		- 0				-1,000,000		-100.0%				(1,000,000)		-100.0%

		From Beach Fee						5,057,760		8,785,883		5,634,335		12,987,883		12,415,665		27,605,307				14,617,424		112.5%				15,189,642		122.3%

		From Hospitality Tax						2,326,712		13,492,587		5,987,296		9,359,558		10,957,674		25,702,178				16,342,620		174.6%				14,744,504		134.6%

		From TIF Tax						5,561,934		8,267,799		5,040,205		8,420,759		8,208,084		12,324,425				3,903,666		46.4%				4,116,341		50.1%

		From Road Usage Fee						372,811		3,508,555		1,240,183		3,600,000		3,600,000		762,871				-2,837,129		-78.8%				(2,837,129)		-78.8%

		From State ATAX						1,695,211		5,554,211		3,167,803		6,515,021		9,615,021		7,715,021				1,200,000		18.4%				(1,900,000)		-19.8%

		From Real Estate Transfer Fee						1,188,394		1,097,350		8,814,450		1,995,850		9,154,914		1,285,912				-709,938		-35.6%				(7,869,002)		-86.0%

		From Electric Franchise Fee						2,013,224		9,283,922		540,603		8,333,764		10,137,278		9,038,451				704,687		8.5%				(1,098,827)		-10.8%

		From Short Term Rental Fee						- 0		1,200,118		1,659,935		1,750,000		1,750,000		1,825,000				75,000		4.3%				75,000		4.3%

		From Capital Projects Fund						- 0		- 0		- 0		350,000		350,000		- 0				-350,000		-100.0%				(350,000)		-100.0%

		From Sale of Equipment/Vehicles						90,171		- 0		38,656		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From Natural Disaster Fund						3,535,665		3,537,765		3,537,765		- 0		- 0		- 0				- 0		0.0%				-		0.0%

		From Stormwater Fee						2,159,613		955,000		125,000		985,000		985,000		1,325,000				340,000		34.5%				340,000		34.5%

		Total Transfers In						24,550,756		55,683,190		35,786,231		56,297,835		69,173,636		87,584,165				31,286,330		55.6%				18,410,529		26.6%

		Total Other Financing Sources		28,896,003		46,860,210		$   24,550,756		$   56,452,486		$   35,786,231		$   57,868,952		$   72,641,695		$   99,236,216				$   41,367,264		71.5%				$   26,594,521		36.6%



		Total Revenues and Other Financing Sources		$   78,900,868		$   96,865,075		$   80,170,684		$   119,501,114		$   99,558,086		$   129,950,293		$   146,984,147		$   168,872,799				$   38,922,506		30.0%				$   21,888,652		14.9%



		*Misc Income in the General Fund includes Beach Services and Other Revenue 

		*Misc Income in the CIP Fund includes Sunday Liquor Permit Fees, Impact Fees, Capital, and Sale of Land / Equipment 

		**The proposed ordinance to amend the FY24 budget will be presented to Town Council on April 2 and May 7, 2024 for first and second readings

																		-

																		$   1,935,933				Revenues more than Expenses 3/20/24 - GF $110,488 / CDC $1,935,933 Stays in Fund Balance





FY25 Rev & Exp

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Revenues and Expenditures per Fund



		Revenues		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023      Actual		FY 2024            Original             Budget		FY 2025 Proposed             Budget		$
Change                FY 2024 Original		%
Change FY 2024 Original

		General Fund						$   47,028,374		$   52,548,266		$   57,980,977		$   60,924,381		$   2,943,404		5.1%

		Debt Service Fund						19,474,692		20,282,629		17,397,233		16,700,000		(697,233)		-4.0%

		Capital Projects Fund						8,576,149		15,428,449		39,993,081		74,381,459		34,388,378		86.0%

		Stormwater Utility Fund						5,091,469		5,726,367		5,885,817		7,525,525		1,639,708		27.9%

		GGHNCDC Fund						- 0		5,572,375		5,343,185		5,341,434		(1,751)		-0.0%

		Housing Fund						- 0		- 0		3,350,000		4,000,000		650,000		19.4%

		Total Consolidated Revenues		$   - 0		$   - 0		$   80,170,684		$   99,558,086		$   129,950,293		$   168,872,799		$   38,922,506		30.0%



		Expenditures

		General Fund						$   43,641,527		$   48,108,322		$   57,980,977		$   60,924,381		$   2,943,404		5.1%

		Debt Service Fund						19,330,666		19,362,930		17,397,233		16,700,000		(697,233)		-4.0%

		Capital Projects Fund						7,554,151		20,822,285		39,993,081		74,381,459		34,388,378		86.0%

		Stormwater Utility Fund						4,589,552		3,088,497		5,885,817		7,525,525		1,639,708		27.9%

		GGHNCDC Fund						- 0		156,815		5,343,185		3,405,501		(1,937,684)		-36.3%

		Housing Fund						- 0		- 0		3,350,000		4,000,000		650,000		19.4%

		Total Consolidated Expenditures						$   75,115,896		$   91,538,849		$   129,950,293		$   166,936,866		$   36,986,573		28.5%



		Revenues Over (Under) Expenditures						$   5,054,788		$   8,019,237		$   - 0		$   1,935,933		$   1,935,933		0.0%







FY25 Rev & Exp 2

																																																																																																																												TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

																																																																																																																												Revenues and Expenditures per Fund

		General, Debt, CIP, Stormwater, CDC and Housing Funds

				2016		2017		2018                     Actual		2019                    Actual		2020           Actual		2021              Actual				2022            Actual				2023                Actual				2024            Budget				2025         Proposed      Budget		% Change				2019		gf		ds		cp		swu		total				2020 Actuals		gf		ds		cp		swu		total				Fiscal Year 2021 Actuals		General Fund		Debt Service Fund		CIP		SWU		Total				Fiscal Year 2022 Actuals		General Fund		Debt Service		CIP		SWU		Total				Fiscal Year 2023 Actual		General Fund		Debt Service Fund 		CIP 		SWU		Total				Fiscal Year 2024 Budget		General Fund		Debt Service Fund 		CIP 		SWU		GGHNCDC 		Housing		Total				Fiscal Year 2025 Consolidated Budget		General Fund		Debt Service		CIP 		SWU		GGHNCDC 		Housing		Total

		Revenues																																		Revenues														Revenues														Revenues														Revenues														Budgeted Revenues														Budgeted Revenues																		Budgeted Revenues

		Property Taxes		18,486,059		18,916,209		20,155,580		20,501,403		20,822,813		21,373,792				21,972,298				23,102,246				22,412,300				23,919,144		6.7%				Property Taxes		14,390,694		5,372,835		737,874		- 0		20,501,403				Property Taxes		15,423,223		5,378,472		21,118		- 0		20,822,813				Property Taxes		15,925,355		5,448,437		- 0				21,373,792				Property Taxes		16,372,284		5,600,014		- 0		- 0		21,972,298				Property Taxes		17,215,546		5,886,700		- 0		- 0		23,102,246				Property Taxes		16,942,000		5,470,300										22,412,300				Property Taxes		18,076,000		5,843,144		- 0		- 0		- 0		- 0		23,919,144

		ATAX - Local		3,215,849		3,430,379		3,543,910		3,740,071		3,541,615		5,561,900				7,026,531				6,948,465				7,034,520				6,880,890		-2.2%				ATAX - Local		3,740,071		- 0		- 0		- 0		3,740,071				ATAX - Local		3,541,615		- 0		- 0		- 0		3,541,615				ATAX - Local		5,561,900		- 0		- 0				5,561,900				ATAX - Local		7,026,531		- 0		- 0		- 0		7,026,531				ATAX - Local		6,948,465		- 0		- 0		- 0		6,948,465				ATAX - Local		7,034,520												7,034,520				ATAX - Local		6,880,890		- 0		- 0		- 0		- 0		- 0		6,880,890

		Business Licenses & Franchise Fees		9,143,438		9,289,682		11,196,245		10,692,146		9,695,618		11,265,459				15,246,918				13,531,476				13,441,417				13,530,924		0.7%				Business Licenses and Franchise Fees		10,692,146		- 0		- 0		- 0		10,692,146				Business Licenses and Franchise Fees		9,695,618		- 0		- 0		- 0		9,695,618				Business Licenses and Franchise Fees		11,265,459		- 0		- 0				11,265,459				Business Licenses and Franchise Fees		15,246,918		- 0		- 0		- 0		15,246,918				Business Licenses and Franchise Fees		13,531,476		- 0		- 0		- 0		13,531,476				Business Licenses and Franchise Fees		13,441,417												13,441,417				Business Licenses and Franchise Fees		13,530,924		- 0		- 0		- 0		- 0		- 0		13,530,924

		Public Safety - EMS								1,714,021		1,487,823		1,776,344				2,016,643				2,250,934				2,117,000				2,036,000		-3.8%				EMS		1,714,021						- 0		1,714,021				Public Safety - EMS		1,487,823						- 0		1,487,823				Public Safety - EMS		1,776,344								1,776,344				Public Safety - EMS		2,016,643		- 0		- 0		- 0		2,016,643				EMS Revenue		2,250,934		- 0		- 0		- 0		2,250,934				EMS Revenue		2,117,000												2,117,000				EMS Revenue		2,036,000		- 0		- 0		- 0		- 0		- 0		2,036,000

		Permits		2,039,570		1,697,438		1,880,231		1,513,153		1,619,638		2,125,382				2,001,046				1,570,126				2,350,225				1,912,420		-18.6%				Permits		1,513,153		- 0		- 0		- 0		1,513,153				Permits		1,619,638		- 0		- 0		- 0		1,619,638				Permits		2,125,382		- 0		- 0				2,125,382				Permits		2,001,046		- 0		- 0		- 0		2,001,046				Permits & Fees		1,570,126		- 0		- 0		- 0		1,570,126				Permits & Fees		1,979,200						371,025						2,350,225				Permits & Fees		1,800,000		- 0		- 0		112,420		- 0		- 0		1,912,420

		Intergovernmental		1,131,882		1,185,671		838,323		848,742		879,859		896,909				633,244				885,089				926,755				973,093		5.0%				Intergovernmental		848,742		- 0		- 0		- 0		848,742				Intergovernmental		879,859		- 0		- 0		- 0		879,859				Intergovernmental		896,909		- 0		- 0				896,909				Intergovernmental		633,244		- 0		- 0		- 0		633,244				Intergovernmental		885,089		- 0		- 0		- 0		885,089				Intergovernmental		926,755												926,755				Intergovernmental		973,093		- 0		- 0		- 0		- 0		- 0		973,093

		Investment Income		41,619		46,586		610,172		954,391		900,242		62,219				85,181				1,926,943				719,315				2,113,365		193.8%				Investment Income		361,108		137,205		380,818		75,260		954,391				Investment Income		271,185		302,536		239,955		86,566		900,242				Investment Income		22,815		18,964		11,211		9,229		62,219				Investment Income		39,184		19,270		16,333		10,394		85,181				Investment Income		1,248,615		436,184		- 0		169,769		1,854,568				Investment Income		585,000		14,315				120,000						719,315				Investment Income		1,500,000		338,365		- 0		150,000		125,000		- 0		2,113,365

		Stormwater Fees								4,895,801		4,928,623		5,043,167				5,081,075				5,066,598				5,104,075				5,067,000		-0.7%				Stormwater		- 0		- 0		- 0		4,895,801		4,895,801				Stormwater		- 0		- 0		- 0		4,928,623		4,928,623				Stormwater				- 0		- 0		5,043,167		5,043,167				Stormwater Fees		- 0		- 0		- 0		5,081,075		5,081,075				Stormwater Fees		- 0		- 0		- 0		5,066,598		5,066,598				Stormwater Fees		- 0						5,104,075						5,104,075				Stormwater Fees		- 0		- 0		- 0		5,067,000		- 0		- 0		5,067,000

		Funds from Prior Years		- 0		- 0		- 0		- 0		- 0		- 0				- 0				-				1,571,117				11,652,051		641.6%				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years				- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		- 0		- 0		- 0		- 0		- 0				Funds from Prior Years		1,280,400						290,717				- 0		1,571,117				Funds from Prior Years		1,239,512		- 0		- 0		2,196,105		5,216,434		3,000,000		11,652,051

		Prior Bond Issue		1,143,746		26,255,949		86,525,341		5,000,000		16,520,000		- 0				- 0				31,235				-				-		0.0%				Bond Issue		- 0		- 0		5,000,000		- 0		5,000,000				Bond Issue		- 0		16,520,000		- 0		- 0		16,520,000				Bond Issue				- 0		- 0				- 0				Bond Issue		- 0		- 0		- 0		- 0		- 0				Bond Revenue		- 0		- 0		31,235		- 0		31,235				Bond Revenue		- 0												- 0				Bond Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lease								- 0		- 0		- 0				- 0				-				7,944,420				6,931,677		-12.7%												- 0						Lease		- 0		- 0		- 0		- 0		- 0				Grants						151,926				151,926				Lease		- 0		- 0		- 0		- 0		- 0				Operating Transfers In		8,141,706		13,959,745		13,194,780		490,000		35,786,231				Operating Transfers In		13,086,556		11,912,618		28,948,661						2,350,000		56,297,835				Operating Transfers In		13,357,026		10,518,491		62,708,648		- 0		- 0		1,000,000		87,584,165

		Grants										- 0		151,926				323,047				5,858,539				6,409,043				500,000		-92.2%																																Lease														Grants		129,860				193,187				323,047				Lease		- 0		- 0		- 0		- 0		- 0				Lease		- 0				7,944,420								7,944,420				Lease		- 0		- 0		6,931,677		- 0		- 0		- 0		6,931,677

		Operating Transfers In		23,322,889		16,883,505		18,656,608		25,517,311		26,149,059		28,896,003				24,550,756				35,786,231				56,297,835				87,584,165		55.6%				Operating Transfers In		5,937,646		16,192,013		3,387,652		- 0		25,517,311				Operating Transfers In		6,056,680		14,835,034		5,257,345		- 0		26,149,059				Operating Transfers In		6,214,761		14,363,351		8,317,891				28,896,003				Operating Transfers In		3,005,759		13,855,408		7,689,589		- 0		24,550,756				Grants		145,373				213,166				358,539				Grants		65,858								5,343,185		1,000,000		6,409,043				Grants		- 0		- 0		500,000		- 0		- 0		- 0		500,000

		Miscellaneous		3,196,413		4,494,137		4,348,283		2,272,943		2,837,033		1,747,767				1,233,945				2,600,204				3,622,271				5,772,070		59.3%				Miscellaneous		908,804		502,674		861,465		- 0		2,272,943				Miscellaneous		1,036,126		- 0		1,800,907		- 0		2,837,033				Miscellaneous		735,557		- 0		1,012,210				1,747,767				Miscellaneous		556,905		- 0		677,040		- 0		1,233,945				Miscellaneous		610,936		- 0		1,989,266		- 0		2,600,202				Miscellaneous		522,271				3,100,000								3,622,271				Miscellaneous		1,530,936		- 0		4,241,134		- 0		- 0		- 0		5,772,070

		Total		61,721,465		82,199,556		147,754,693		77,649,982		89,382,323		78,900,868				80,170,684				99,558,086				129,950,293				168,872,799		30.0%				Total		40,106,385		22,204,727		10,367,809		4,971,061		77,649,982				Total		40,011,767		37,036,042		7,319,325		5,015,189		89,382,323				Total Revenues		44,524,482		19,830,752		9,493,238		5,052,396		78,900,868				Total		47,028,374		19,474,692		8,576,149		5,091,469		80,170,684				Total Revenues		52,548,266		20,282,629		15,428,447		5,726,367		93,985,709				Total Revenues		57,980,977		17,397,233		39,993,081		5,885,817		5,343,185		3,350,000		129,950,293				Total Revenues		60,924,381		16,700,000		74,381,459		7,525,525		5,341,434		4,000,000		168,872,799



		Expenditures																																		Expenditures														Expenditures														Expenditures														Expenditures														Budgeted Expenditures														Budgeted Expenditures																		Budgeted Expenditures

		General Government		1,203,788		1,405,309		1,949,158		1,619,103		1,909,226		1,923,342				1,726,570				2,046,471				2,148,969				1,734,903		-19.3%				General Government		1,619,103		- 0		- 0				1,619,103				General Government		1,909,226		- 0		- 0				1,909,226				General Government		1,923,342		- 0		- 0		- 0		1,923,342				General Government		1,726,570		- 0		- 0		- 0		1,726,570				General Government		2,046,471		- 0		- 0		- 0		2,046,471				General Government		2,148,969												2,148,969				General Government		1,734,903		- 0		- 0		- 0		- 0		- 0		1,734,903

		Management Services		4,947,486		4,990,115		5,214,573		5,301,169		5,534,568		5,919,561				7,080,011				7,877,498				9,023,700				10,536,165		16.8%				Management Services		5,301,169		- 0		- 0				5,301,169				Management Services		5,534,568		- 0		- 0				5,534,568				Management Services		5,919,561		- 0		- 0		- 0		5,919,561				Management Services		7,080,011		- 0		- 0		- 0		7,080,011				Management Services		7,877,498		- 0		- 0		- 0		7,877,498				Management Services		9,023,700												9,023,700				Management Services		10,536,165		- 0		- 0		- 0		- 0		- 0		10,536,165

		Community Services		7,793,950		7,734,491		8,523,985		8,337,130		8,454,851		9,064,281				10,399,647				11,848,570				19,849,675				21,876,102		10.2%				Community Services		8,337,130		- 0		- 0				8,337,130				Community Services		8,454,851		- 0		- 0				8,454,851				Community Services		9,064,281		- 0		- 0		- 0		9,064,281				Community Services		10,399,647		- 0		- 0		- 0		10,399,647				Community Services		11,691,755		- 0		- 0		- 0		11,691,755				Community Services		13,656,490								2,843,185		3,350,000		19,849,675				Community Services		15,720,601		- 0		- 0		- 0		2,155,501		4,000,000		21,876,102

		Public Safety		17,463,673		17,566,480		18,010,769		18,396,384		18,810,785		19,156,810				19,251,340				21,516,919				22,637,205				23,907,796		5.6%				Public Safety		18,396,384		- 0		- 0				18,396,384				Public Safety		18,810,785		- 0		- 0				18,810,785				Public Safety		19,156,810		- 0		- 0		- 0		19,156,810				Public Safety		19,251,340		- 0		- 0		- 0		19,251,340				Public Safety 		21,516,919		- 0		- 0		- 0		21,516,919				Public Safety 		22,637,205												22,637,205				Public Safety 		23,907,796		- 0		- 0		- 0		- 0		- 0		23,907,796

		Townwide		4,350,152		3,505,217		3,874,188		4,193,207		4,052,137		4,895,954				4,634,698				4,975,679				7,514,613				9,024,916		20.1%				Townwide		4,193,207		- 0		- 0				4,193,207				Townwide		4,052,137		- 0		- 0				4,052,137				Townwide		4,895,954		- 0		- 0		- 0		4,895,954				Townwide		4,634,698		- 0		- 0		- 0		4,634,698				Townwide		4,975,679		- 0		- 0		- 0		4,975,679				Townwide		7,514,613												7,514,613				Townwide		9,024,916		- 0		- 0		- 0		- 0		- 0		9,024,916

		Transfers Out		3,489,340		7,866,000		1,042,266		835,668		- 0		125,000				2,708,875				125,000				3,985,000				1,260,000		-68.4%				Transfers Out 		- 0		- 0		710,668		125,000		835,668				Transfers Out 		- 0		- 0		- 0				- 0				Transfers Out 		- 0		- 0		- 0		125,000		125,000				Transfers Out 		549,261		- 0		- 0		2,159,614		2,708,875				Transfers Out		- 0		- 0		- 0		125,000		125,000				Transfers Out		3,000,000						985,000						3,985,000				Transfers Out		- 0		- 0		- 0		1,260,000		- 0		- 0		1,260,000

		Capital		12,175,793		25,158,144		33,631,416		21,408,343		23,597,502		14,061,999				7,554,151				20,688,292				41,633,081				74,431,459		78.8%				Capital		- 0		- 0		21,408,343				21,408,343				Capital		239,403		- 0		23,358,099				23,597,502				Capital		- 0		- 0		14,061,999		- 0		14,061,999				Capital		- 0		- 0		7,554,151		- 0		7,554,151				Capital		- 0		- 0		20,688,292		- 0		20,688,292				Capital		- 0				39,133,081				2,500,000				41,633,081				Capital		- 0		- 0		73,181,459		- 0		1,250,000		- 0		74,431,459

		Stormwater								2,274,454		2,956,259		3,023,948				1,232,783				1,922,406				4,527,484				6,216,951		37.3%				Stormwater								2,274,454		2,274,454				Stormwater								2,956,259		2,956,259				Stormwater		- 0		- 0		- 0		3,023,948		3,023,948				Stormwater		- 0		- 0		- 0		1,232,783		1,232,783				Stormwater 		- 0		- 0		133,993		1,788,413		1,922,406				Stormwater 		- 0				860,000		3,667,484						4,527,484				Stormwater 		- 0		- 0		1,200,000		5,016,951		- 0		- 0		6,216,951

		Debt Issue Costs		- 0		536,186		1,753,313		- 0		2,956,259		3,023,948				- 0				- 0				- 0				- 0		0.0%				Bond Anticipation Note Repayment		- 0		- 0		- 0				- 0				Debt Issue Costs		- 0		501,957		- 0		6,500		508,457				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0				Debt Issue Costs		- 0												- 0				Debt Issue Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service		10,709,450		10,489,871		15,836,696		227,444		508,457		- 0				20,527,821				20,538,014				18,630,566				17,948,574		-3.7%				Debt Issue Costs		- 0		227,444		- 0				227,444				Debt Service		- 0		37,430,350		- 0		1,573,087		39,003,437				Debt Service		- 0		19,815,012		- 0		1,744,179		21,559,191				Debt Service		- 0		19,330,666		- 0		1,197,155		20,527,821				Debt Service		- 0		19,362,930		- 0		1,175,084		20,538,014				Debt Service		- 0		17,397,233				1,233,333						18,630,566				Debt Service		- 0		16,700,000		- 0		1,248,574		- 0		- 0		17,948,574

		Total		62,133,632		79,251,813		89,836,364		62,592,902		68,780,044		61,194,843				75,115,896				91,538,849				129,950,293				166,936,866		28.5%				Debt Service		- 0		20,955,471		- 0		1,485,012		22,440,483				Total		39,000,970		37,932,307		23,358,099		4,535,846		104,827,222				Total Expenditures		40,959,948		19,815,012		14,061,999		4,893,127		79,730,086				Total		43,641,527		19,330,666		7,554,151		4,589,552		75,115,896				Total Expenditures		48,108,322		19,362,930		20,822,285		3,088,497		91,382,034				Total Expenditures		57,980,977		17,397,233		39,993,081		5,885,817		5,343,185		3,350,000		129,950,293				Total Expenditures		60,924,381		16,700,000		74,381,459		7,525,525		3,405,501		4,000,000		166,936,866



																																				Total		37,846,993		21,182,915		22,119,011		3,884,466		85,033,385						1,010,797		(896,265)		(16,038,774)				(15,444,899)				Revenues Over/(Under) Expenditures		3,564,534		15,740		(4,568,761)		159,269		(829,218)				Revenues Over/(Under) Expenditures		3,386,847		144,026		1,021,998		501,917		5,054,788				Revenues Over/(Under) Expenditures		4,439,944		919,699		(5,393,838)		2,637,870		2,603,675				Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0		1,935,933		- 0		1,935,933

		Excess/(Deficiency) of Revenues over Expenditures		(58,937,219)		(74,757,676)		(85,488,081)		(60,319,959)		(65,943,011)		(59,447,076)				5,054,788				8,019,237				- 0				1,935,933

																																						2,259,392		1,021,812		(11,751,202)		1,086,595		(8,469,998)										7319325																								3,386,847		144,026		1,021,998				5,054,788



























		Expenditures - By Program

		General Government								$   1,726,570		$   2,072,174

		Management Services								$   7,080,011		$   8,245,502

		Community Services								$   10,399,647		$   11,507,536

		Public Safety								$   19,251,340		$   21,055,008

		Townwide								$   4,634,698		$   5,741,584

		Transfers Out - General Fund								$   549,261		$   - 0

		Capital Projects Fund								$   7,554,151		$   45,671,933

		Stormwater Fund								$   4,589,552		$   5,833,296

		Bond Anticipation Note Repayment								$   -		$   - 0

		Debt Issue Costs								$   20,527,821		$   - 0

		Debt Service Fund								$   19,330,666		$   19,374,081

		Total								$   95,643,717		119,501,114

		Expenditures - By Category

		Personnel								$   27,908,655		$   31,025,827

		Operating Costs								$   12,081,083		$   12,536,121

		Contracted Public Safety								$   2,498,430		$   2,674,762

		Affiliated Agency Partnerships								$   2,224,427		$   2,291,590

		Transfers Out 								$   2,494,000		$   125,000

		Debt Service								$   20,599,628		$   91,538,849

		Capital 								$   7,554,151		$   22,360,292

		Stormwater Fund Projects								$   988,000		$   2,805,000

		Total								$   76,348,374		165,357,441



		Expenditures - By Category

		Personnel								$   27,908,655

		Operating								$   12,081,083

		Contracted Public Safety								$   2,498,430

		Interagency Partnerships								$   2,224,427

		Transfers Out 								$   2,494,000

		Debt Service								$   20,599,628

		Beaches								$   2,373,523

		Pathways 								$   900,000

		Roadways								$   5,167,964

		Parks								$   8,716,476

		Facilities & Equipment 								$   3,884,200

		Fleet Management 								$   6,677,868

		Land Acquisition & Housing								$   324,068

		Stormwater Fund Projects								$   988,000

		Total								$   96,838,322





Property Taxes	ATAX - Local	Business Licenses 	&	 Franchise Fees	Public Safety - EMS	Permits	Intergovernmental	Investment Income	Stormwater Fees	Funds from Prior Years	Lease	Grants	Operating Transfers In	Miscellaneous	23102246	6948465	13531476	2250934	1570126	885089	1926943	5066598	0	0	5858539	35786231	2600204	



Personnel	Operating Costs	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out 	Debt Service	Capital 	Stormwater Fund Projects	31025826.997499999	12536121	2674762	2291590	125000	91382034.319999993	22360292	2805000	



Personnel	Operating	Contracted Public Safety	Interagency Partnerships	Transfers Out 	Debt Service	Beaches	Pathways 	Roadways	Parks	Facilities 	&	 Equipment 	Fleet Management 	Land Acquisition 	&	 Housing	Stormwater Fund Projects	27908655	12081082.939999999	2498430	2224427	2494000	20599628	2373523	900000	5167964	8716476	3884200	6677868	324068	988000	

General Government	Management Services	Community Services	Public Safety	Townwide	Transfers Out - General Fund	Capital Projects Fund	Stormwater Fund	Bond Anticipation Note Repayment	Debt Issue Costs	Debt Service Fund	2072174	8245502	11507536	21055008	5741583.9975000005	0	45671933	5833296	0	0	19374081	



FY25 Expend w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Uses of Funds





















				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Actual		FY 2024          Original      Budget		FY 2024          Proposed Revised    Budget		FY 2025          Proposed      Budget		$ Change FY2024    Revised		% Change FY2024 Revised		% of Budget						$ Change FY2024    Original		% Change FY2024 Original



		Personnel and Benefits		$   26,661,190		$   26,661,190		$   27,474,786		$   31,191,028		$   36,314,651		$   36,314,651		$   39,519,241		$   3,204,590		8.8%		23.7%						$   3,204,590		8.8%

		Operating 		9,769,866		11,679,472		11,638,827		12,591,893		17,465,365		18,123,873		19,408,951		$   1,285,078		7.1%		11.6%						$   1,943,586		11.1%

		Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000		$   (2,456)		-0.1%		1.6%						$   (2,456)		-0.1%

		Affiliated Agency Partnerships		2,099,115		2,589,115		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641		$   (1,005,884)		-28.3%		1.5%						$   186,647		7.9%

		Transfers Out		125,000		125,000		2,708,875		125,000		3,985,000		3,985,000		1,260,000		$   (2,725,000)		-68.4%		0.8%						$   (2,725,000)		-68.4%

		Debt Service		21,559,191		21,559,191		20,527,821		20,538,014		18,630,566		18,630,566		17,948,574		$   (681,992)		-3.7%		10.8%						$   (681,992)		-3.7%

		Beach Projects		265,561		2,697,027		547,974		1,153,510		4,556,000		4,842,216		21,599,000		$   16,756,784		346.1%		12.9%						$   17,043,000		374.1%

		Pathway Projects		159,374		219,404		143,596		312,853		4,810,000		5,417,085		5,500,000		$   82,915		1.5%		3.3%						$   690,000		14.3%				 

		Roadway Projects		1,125,766		9,673,646		434,882		4,361,824		6,204,465		6,734,923		10,317,218		$   3,582,295		53.2%		6.2%						$   4,112,753		66.3%

		Park Projects		824,214		5,431,030		4,091,113		1,396,152		9,129,500		9,472,169		19,815,273		$   10,343,104		109.2%		11.9%						$   10,685,773		117.0%

		Facility and Equipment Projects		9,129,233		12,883,447		1,235,732		5,036,029		5,703,696		6,213,083		8,402,291		$   2,189,208		35.2%		5.0%						$   2,698,595		47.3%

		Stormwater Capital Projects						690,184		133,993		860,000		1,840,000		1,200,000		$   (640,000)		-34.8%		0.7%						$   340,000		39.5%

		Fleet Projects		195,668		4,070,911		371,528		480,489		8,329,420		8,329,420		7,297,677		$   (1,031,743)		-12.4%		4.4%						$   (1,031,743)		-12.4%

		Land Acquisition & Administration		2,362,183		2,402,898		39,142		7,826,584		2,900,000		14,827,000		1,500,000		$   (13,327,000)		-89.9%		0.9%						$   (1,400,000)		-48.3%

		Housing		- 0				- 0		120,851		3,350,000		3,350,000		4,000,000		$   650,000		19.4%		2.4%						$   650,000		19.4%

		Stormwater Corrective & Routine Maintenance		2,176,496		5,071,263		289,295		987,673		2,240,000		2,240,000		3,112,000		$   872,000		38.9%		1.9%						$   872,000		38.9%

		Stormwater Modeling, Analysis, Monitoring		- 0				239,008		109,869		463,180		463,180		864,000		$   400,820		86.5%		0.5%						$   400,820		86.5%

		Other Capital Outlay		142,130		307,130		- 0		361,221		- 0		- 0				$   - 0		0.0%		0.0%						$   - 0		ERROR:#DIV/0!

		Total Expenditures		79,730,086		109,167,896		75,115,896		91,538,849		129,950,293		146,984,147		166,936,866		$   19,952,719		13.6%		100.0%						$   36,986,573		28.5%

										- 0		- 0		- 0		- 0

				- 0		1,598,855

		Per Category						FY24

		Personnel						$   36,314,651

		Operating 						$   17,465,365

		Contracted Public Safety						$   2,644,456

		Affiliated Agency Partnerships						$   2,363,994

		Transfers Out						$   3,985,000

		Debt Service						$   18,630,566

		Capital Projects						$   44,983,081

		Stormwater Fund Programs						$   2,703,180

		Total Expenditures						$   129,090,293

		265777









































Personnel and Benefits	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Beach Projects	Pathway Projects	Roadway Projects	Park Projects	Facility and Equipment Projects	Stormwater Capital Projects	Fleet Projects	Land Acquisition 	&	 Administration	Housing	Stormwater Corrective 	&	 Routine Maintenance	Stormwater Modeling, Analysis, Monitoring	Other Capital Outlay	39519241	19408951	2642000	2550641	1260000	17948574	21599000	5500000	10317218	19815273	8402291	1200000	7297677	1500000	4000000	3112000	864000	





Personnel	Operating 	Contracted Public Safety	Affiliated Agency Partnerships	Transfers Out	Debt Service	Capital Projects	Stormwater Fund Programs	31025826.997499999	13378121	2674762	2291590	955000	20698881	45671933	2805000	



Budget

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								Schedule of Major Revenues - Draft 04-03-2024



































																2019		2020		2021		2022		2023		2024		2025		% Change

																Pre-pandemic		COVID -Impact												to FY24

								Revenue Item:								Actual		Actual		Actual		Actual		Actual		Budget		Projection		Budget				Assumptions



								General Fund Property Taxes								14,390,696		15,423,223		15,925,355		16,372,284		17,215,546		16,942,000		18,076,000		6.7%				FY24 Actual to date plus FY23 March-June Actual

								Local ATAX								3,740,071		3,541,615		5,561,900		7,026,531		6,948,465		7,034,520		6,880,890		-2.2%				99.5% of FY24 Projected

								Business License								9,661,632		8,688,469		10,455,636		14,110,311		12,690,924		12,421,015		12,690,924		2.2%				Same as FY23 Actual

								Franchise Fees								1,030,513		1,007,149		809,823		1,136,607		840,552		1,020,402		840,000		-17.7%				Calculated based on FY23 and FY24

								Permit Revenue								1,513,153		1,619,639		2,125,382		2,001,046		1,570,125		1,979,200		1,800,000		-9.1%				Based on FY24 Actual

								Intergovernmental								848,742		879,859		896,909		633,244		885,089		926,755		973,093		5.0%				State Shared Funds-Amount per SCDR

								EMS ambulance fees								1,714,021		1,487,823		1,776,344		2,016,643		2,250,934		2,117,000		2,036,000		-3.8%				Decrease due to reduced trips to care facilities

								General Fund Grants								180,658		330,734		78,831		129,860		145,373		65,858		- 0		-100.0%				Per FR request to Beaufort County

								Beach Services								270,839		266,392		298,401		218,193		236,232		243,000		1,236,232		408.7%				Same as FY23 Actual + $1M for poss $5/hr parking fee

								Other General Fund								457,306		438,997		358,325		335,802		374,704		279,271		294,704		5.5%				Based on FY23 w/$80,000

								Investments General Fund								361,108		271,185		22,815		39,184		1,248,615		585,000		1,500,000		156.4%				Based on FY24 Actual (conservative)

								Prior Year Unspent Funds										- 0		- 0		- 0		- 0		1,280,400		1,239,512		-3.2%				For one-time uses

								General Fund Subtotal								34,168,739		33,955,085		38,309,721		44,019,705		44,406,559		44,894,421		47,567,355		6.0%



								Debt Service Fund Property Taxes								5,372,835		5,378,472		5,448,437		5,600,014		5,886,700		5,470,300		5,843,144		6.8%				Per John

								Investments Debt Service								137,205		302,536		18,964		19,270		250,000		14,315		338,365		2263.7%				Per John

								Natural Disaster Fund Property Taxes (A)								4,635,043		4,654,612		4,777,234		4,925,232		137,591		- 0		- 0		0.0%

								HTAX Lease (A)								- 0		- 0		- 0		- 0		- 0		7,944,420		4,500,000		-43.4%				Aerials expected delivery-October

								All other CIP revenues								1,976,466		1,797,684		1,175,347		930,304		1,045,216		1,900,000		2,903,412		52.8%				Beaufort County IGA, Sunday Liq. Permit Fees, Traffic Impact Fees

								Stormwater fees								4,895,801		4,928,623		5,043,167		5,081,075		5,066,598		5,104,075		5,067,000		-0.7%				Same as FY23 Actual

								Tax Increment Financing -- Property Taxes								4,687,575		5,031,311		5,361,090		5,792,527		6,443,778		6,427,087		6,508,216		1.3%				1% increase over FY23 Actual



								State ATAX								6,880,027		6,490,407		10,183,479		13,569,287		13,344,903		13,828,654		12,811,107		-7.4%				96% of FY23 Actual

								Real Estate Transfer Fees								3,380,107		3,552,965		7,127,885		6,957,245		4,975,631		4,435,244		4,568,340		3.0%				Based on FY24 Monthly Average

								Hospitality Taxes								7,545,777		6,284,461		8,051,256		9,907,025		10,400,344		10,106,156		10,444,133		3.3%				99.5% of FY24 Projected

								Beach Preservation Fees								7,480,142		7,083,230		11,123,801		14,053,062		13,896,931		14,088,195		13,761,779		-2.3%				99.5% of FY24 Projected

								Electric Franchise Fees								2,812,503		2,706,003		2,811,144		2,707,124		2,805,261		2,743,800		2,805,261		2.2%				Same as FY23 Actual

								Short Term Rental Permit Fees																1,659,511		1,750,000		1,825,000		4.3%				Based on FY24 Actual through Feb.

								Road Usage Fee (now paused)								1,045,628		1,015,865		1,055,675		357,960		10,745		- 0		- 0		0.0%

																																								`

								Total Collections -- Major Revenues								85,017,848		83,181,254		100,487,200		113,919,830		110,329,768		118,706,667		118,943,112		0.2%



								Total Coll.-- Adjusted for 5 mills and lease								80,382,805		78,526,642		95,709,966		108,994,598		110,192,177		110,762,247		114,443,112		3.3%

								Year-to-year change in $										(1,836,594)		17,305,946		13,432,630		(3,590,062)		8,376,899				-100.0%

								Year-to-year change in %										-2.2%		20.8%		13.4%		-3.2%		7.6%				-100.0%

																														0.0%

																														0.0%

																														0.0%

								YTY change without the effect of 5 mills										-1,856,163		17,183,324		13,284,632		1,197,579		570,070		3,680,865		545.7%

								YTY change without the effect of 5 mills										-2.2%		21.9%		13.9%		1.1%		0.5%		3.3%		542.4%

								(A) The 5 mills for Disaster Recovery expired in FY 22.  The lease for the Fire Apparatus only shows in FY24 and FY25 on this schedule.





								Labels								$   85.0		$   83.2		$   100.5		$   113.9		$   110.3		$   118.7		$   118.9

								Labels without 5 mills and Lease										$   78.5		$   95.7		$   109.0		$   110.2		$   110.8		$   114.4



																2020		2021		2022		2023		2024

																compared to		compared to		compared to		compared to		compared to

								Revenue Item:								2019		2020		2021		2022		2023





								General Fund Property Taxes								7.2%		3.3%		2.8%		5.2%		-1.6%

								Debt Service Fund Property Taxes								0.1%		1.3%		2.8%		5.1%		-7.1%

								Natural Disaster Fund Property Taxes								0.4%		2.6%		3.1%		-97.2%		-100.0%

								Business License								-10.1%		20.3%		35.0%		-10.1%		-2.1%

								Permit Revenue								7.0%		31.2%		-5.9%		-21.5%		26.1%

								EMS ambulance fees								-13.2%		19.4%		13.5%		11.6%		-6.0%

								Tax Increment Financing -- Property Taxes								7.3%		6.6%		8.0%		11.2%		-0.3%

								Local ATAX								-5.3%		57.0%		26.3%		-1.1%		1.2%

								State ATAX								-5.7%		56.9%		33.2%		-1.7%		3.6%

								Real Estate Transfer Fees								5.1%		100.6%		-2.4%		-28.5%		-10.9%

								Hospitality Taxes								-16.7%		28.1%		23.0%		5.0%		-2.8%

								Beach Preservation Fees								-5.3%		57.0%		26.3%		-1.1%		1.4%

								Electric Franchise Fees								-3.8%		3.9%		-3.7%		3.6%		-2.2%

								Road Usage Fee (now paused)								-2.8%		3.9%		-66.1%		-97.0%		-100.0%

								Stormwater fees								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



								Total Collections -- Major Revenues								-2.2%		20.8%		13.4%		-3.2%		7.6%





Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	COVID -Impact	2020	2021	2022	2023	2024	83181254	100487200	113919830	110329768	118706667	 $83.2 	 $100.5 	 $113.9 	 $110.3 	 $118.7 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	COVID -Impact	2020	2021	2022	2023	2024	78526642	95709966	108994598	110192177	110762247	 $78.5 	 $95.7 	 $109.0 	 $110.2 	 $110.8 	



Total Collections -- Major Revenues	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	Projection	COVID -Impact	2020	2021	2022	2023	2024	2025	83181254	100487200	113919830	110329768	118706667	118943111.88	 $83.2 	 $100.5 	 $113.9 	 $110.3 	 $118.7 	 $118.9 	Total Coll.-- Adjusted for 5 mills and lease	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Budget	Projection	COVID -Impact	2020	2021	2022	2023	2024	2025	78526642	95709966	108994598	110192177	110762247	114443111.88	 $78.5 	 $95.7 	 $109.0 	 $110.2 	 $110.8 	 $114.4 	





FY25 Transfers In

		Fiscal Year 2025 Consolidated Budget Summary																														TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

																																Sources of Funds - Transfers In

		Town of Hilton Head Island

		Where our Funding Comes From  - Transfers In



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Original
Budget		FY 2022       Revised     Budget		FY 2023 Proposed Budget		FY 2024 Proposed Budget		FY 2025 Proposed Budget		$
Change		%
Change



		Transfers In to General Fund

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		1,983,508		1,983,508		1,983,508		1,983,508		$   - 0		0.0%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		4,220,406		5,062,424		5,062,424		5,257,894		$   195,470		3.9%

		Tax Increment Financing		183,600		183,600		192,780		192,780		153,000		110,000		110,000		$   - 0		0.0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		1,695,211		2,445,211		3,515,021		3,515,021		$   - 0		0.0%

		Electric Franchise Fee		499,622		849,622		540,603		540,603		540,603		540,603		540,603		$   - 0		0.0%

		Short Term Rental Fees												1,750,000		1,825,000		$   75,000		4.3%

		Stormwater Fee		150,000		150,000		155,000		155,000		125,000		125,000		125,000		$   - 0		0.0%

		Transfers In to Debt Service Fund

		Beach Preservation Fee		3,975,850		3,975,850		3,959,125		3,959,125		3,952,375		4,448,375		4,346,625		$   (101,750)		-2.3%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		3,535,665		3,537,765		- 0		- 0		$   - 0		0.0%

		Hospitality Fee		1,629,650		1,629,650		1,446,406		1,446,406		1,444,691		1,937,134		1,843,158		$   (93,976)		-4.9%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		3,927,712		3,927,564		3,931,259		3,928,708		$   (2,551)		-0.1%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		986,500		1,097,350		1,595,850		400,000		$   (1,195,850)		-74.9%

		Lease Revenue		65,000		65,000		- 0		- 0		- 0		- 0		- 0		$   - 0		0.0%

		Transfers In to Capital Projects Fund																$   - 0		0.0%

		Beach Preservation Fee		500,000		4,714,896		2,473,523		2,473,523		2,850,000		6,556,000		21,275,174		$   14,719,174		224.5%

		Hospitality Fee		4,243,000		6,307,660		6,505,414		6,505,414		6,985,472		2,360,000		18,601,126		$   16,241,126		688.2%

		Tax Increment Financing		450,000		4,951,744		1,805,000		13,390,447		4,187,235		4,379,500		8,285,717		$   3,906,217		89.2%

		General Fund		- 0		- 0		547,228		547,228		- 0		- 0		- 0		$   - 0		0.0%

		Road Usage Fee		330,000		3,712,907		2,713,046		2,713,046		3,508,555		3,600,000		762,871		$   (2,837,129)		-78.8%														Transfers In		FY 2024 Prop. Revised Total				General 		Debt Service 		CIP		Housing		FY 2025 Total

		Electric Franchise Fee		- 0		500,000		1,607,772		1,607,772		8,743,319		7,793,161		8,497,848		$   704,687		9.0%														Hospitality Taxes		$   10,957,674				$   5,257,894		$   1,843,158		$   18,601,126		$   - 0		$   25,702,178

		Real Estate Transfer Fee		- 0		2,950,000		- 0		155,180		- 0		400,000		885,912		$   485,912		121.5%														Beach Preservation Fees		12,415,665				1,983,508		4,346,625		21,275,174		- 0		27,605,307

		State Accommodations Tax 						- 0		- 0		3,109,000		3,000,000		3,200,000		$   200,000		6.7%														Tax Increment Financing (TIF)		8,208,084				110,000		3,928,708		8,285,717		- 0		12,324,425

		Short Term Rental Fees						- 0		- 0		1,200,118		- 0		- 0		$   - 0		0.0%														State Accommodation Taxes		9,615,021				3,515,021		- 0		3,200,000		1,000,000		7,715,021

		Stormwater Fee		- 0		- 0		2,089,000		2,089,000		830,000		860,000		1,200,000		$   340,000		39.5%														Real Estate Transfer Fees		9,154,914				- 0		400,000		885,912		- 0		1,285,912

		Transfers In to Housing Fund																$   - 0		0.0%														Stormwater Fees		985,000				125,000		- 0		1,200,000		- 0		1,325,000

		General Fund		500,000		4,714,896		- 0		- 0		- 0		2,000,000		- 0		$   (2,000,000)		-100.0%														General Fund		2,000,000				- 0		- 0		- 0		- 0		- 0

		Capital Projects 												350,000		- 0		$   (350,000)		-100.0%														Road Usage Fees		3,600,000				- 0		- 0		762,871		- 0		762,871.0

		State Accommodations Tax 												- 0		1,000,000		$   1,000,000		0.0%														Electric Franchise Fees		10,137,278				540,603		- 0		8,497,848		- 0		9,038,451

																																		Short Term Rental Fees		1,750,000				1,825,000		- 0		- 0		- 0		1,825,000

		Total Transfers In		29,709,772		51,888,875		40,383,899		52,124,526		55,683,190		56,297,835		87,584,165		$   31,286,330		56.2%														Capital Projects Fund		350,000				- 0		- 0		- 0		- 0		- 0

																																		Total		$   69,173,636				$   13,357,026		$   10,518,491		$   62,708,648		$   1,000,000		$   87,584,165



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Original
Budget		FY 2022       Revised     Budget		FY 2023 Proposed Budget		FY 2024 Proposed Budget				$
Change		%
Change

		Beach Preservation Fee		5,974,104		10,189,000		8,416,156		8,416,156		8,785,883						$   (8,785,883)		-100%														(1) The 5 mills dedicated to the Natural Disaster Fund has expired.  FY 2023 was the first year after the expiration.

		Hospitality Fee		9,692,115		11,756,775		12,172,226		12,172,226		13,492,587						$   (13,492,587)		-100%

		Tax Increment Financing		4,560,303		9,062,047		5,925,492		17,510,939		8,267,799						$   (8,267,799)		-100%

		General Fund		- 0		- 0		547,228		547,228		- 0						$   - 0		0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		1,695,211		2,445,211						$   (2,445,211)		-100%

		Lease Revenue		65,000		65,000		- 0		- 0		- 0						$   - 0		0%

		Road Usage Fee		330,000		3,712,907		2,713,046		2,713,046		3,508,555						$   (3,508,555)		-100%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		2,148,375		9,283,922						$   (9,283,922)		-100%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		1,141,680		1,097,350						$   (1,097,350)		-100%

		Stormwater Fee		150,000		150,000		2,244,000		2,244,000		955,000						$   (955,000)		-100%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		3,535,665		3,537,765						$   (3,537,765)		-100%

		Total Transfers In		29,209,772		47,173,979		40,383,899		52,124,526		51,374,072		- 0				$   (51,374,072)		-100%

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

																												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



FY25 Transfers In per Fund



General 	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	5257894	1983508	110000	3515021	0	125000	540603	Debt Service 	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	1843158	4346625	3928708	0	400000	0	0	CIP	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	18601126	21275174	8285717	3200000	885912	1200000	8497848	Housing	Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Real Estate Transfer Fees	Stormwater Fees	Electric Franchise Fees	0	0	0	1000000	0	0	0	









FY25 General Fund Transfers In



General 	

Hospitality Taxes	Beach Preservation Fees	Tax Increment Financing (TIF)	State Accommodation Taxes	Stormwater Fees	Electric Franchise Fees	Short Term Rental Fees	5257894	1983508	110000	3515021	125000	540603	1825000	



ATAX calc 2025-with 25

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																		2021		2		1,598,915.52						1,598,915.52																- 0

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025						q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues (calendar year)						6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		19.1%		13,151,196		(1)		-4.9%		12,625,148		-4.0%				12,625,148						q3																				2023		2		1,814,391.36						1,814,391.36

																																																																		2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 				2025																								2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%				25,000																										2024		4				6,918,685.39

								5% to General Fund						307,350		325,996		352,218		344,853		579,299		690,183		0		656,310				-4.9%		630,007		-4.0%				630,007		3,109,000

								Required DMO 30%						1,844,102		1,955,978		2,113,310		2,069,115		3,475,792		4,141,096		0		3,937,859				-4.9%		3,780,044		-4.0%				3,780,044		1,934,000

								Required Expenditures						2,176,452		2,306,974		2,490,528		2,438,968		4,080,091		4,856,279		19.0%		4,619,169				-4.9%		4,435,052		-4.0%				4,435,052		1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,237,952		4,578,838		4,483,083		7,530,883		8,972,375		19.1%		8,532,027				-4.9%		8,190,096		-4.0%				8,190,096						2017		2018		2019		2020		2021		2022		2023		2024		2025		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		13,151,196		12,625,148		12,625,148		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		2,100,000		1,384,445		1,325,596		1,081,143		1,283,353		18.7%		1,763,901				37.4%		2,860,014		62.1%				2,860,014																								q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		232,592				n/a		3,000,000		1189.8%				3,000,000				Town - Gen. Fund (calendar) Tourism Services		1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Stormwater (CIP)								- 0		- 0		- 0		- 0		- 0				490,000						- 0		-100.0%				- 0

								Land Purchases								- 0		- 0		- 0		- 0		- 0				- 0						2,000,000		n/a				- 0				Land		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000,000		- 0

								Housing 								- 0		- 0		- 0		- 0		- 0				- 0						1,100,000		n/a				1,000,000				Housing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		2,100,000		1,384,445		1,325,596		1,081,143		1,283,353		0		2,486,494				93.7%		8,960,014		260.3%				6,860,014				Capital Improvements		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,000,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,955,978		2,113,310		2,069,115		3,475,792		4,141,096		3,937,859		3,780,044		3,780,044

								Amounts available for other uses:						2,605,903		2,137,952		3,194,393		3,157,486		6,449,739		7,689,022		19.2%		6,045,534				-21.4%		(769,917)		-112.7%				1,330,083				DMO - Supplemental		405,000		485,000		535,000		575,000		350,000		530,000		349,348		- 0		- 0

																																												Grants		2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		4,282,328		4,282,328

								ATAX Grants:

								Supplemental Grant DMO						405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%				- 0		(1,934,000)		Total		5,966,772		7,243,304		6,865,551		6,956,164		8,487,374		9,823,167		11,565,800		17,677,393		15,577,393

								All other Grants						2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,282,328		4.2%				4,282,328

								Out of Cycle Grants						- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a				- 0		2,300,000		Available		180,233		(698,378)		203,815		(34,114)		3,123,599		4,005,487		1,585,396		(5,052,245)		(2,952,245)

								Total ATAX Grants						2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,282,328		-4.0%				4,282,328



								Available (1)						180,233		(698,378)		203,815		(34,114)		3,123,599		4,005,487		     n/a		1,585,396				-60.4%		(5,052,245)		-418.7%				(2,952,245)				DMO - 30%										3,475,792		4,141,096		3,937,859		3,780,044

																																												Town - GF for Tourism Services										3,930,439		4,398,718		5,141,448		4,937,335

								Beginning Balance								4,211,655		3,513,277		3,717,092		3,682,979		6,806,578				10,812,065						12,397,461						7,345,215



								Expected Amounts on Hand for Future Decisions								3,513,277		3,717,092		3,682,979		6,806,578		10,812,065		ERROR:#VALUE!		12,397,461						7,345,215						4,392,970









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								(1) Available Fund Balance as of February 29, 2024 is $10.3m.  There is a two-year spending requirement for State ATAX funds.																																				Grants										3,326,140		3,683,535		4,460,138		4,282,328



																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														878,603		1,605,305				(388,249)						(374,560)																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														10,732,371		12,223,349				13,539,445						12,999,708

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Town of Hilton Head Island

Distribution of State 2% ATAX Dollars



 Land 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	0	2000000	0	 Housing 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	0	1100000	1000000	 Town - Gen. Fund (calendar) Tourism Services 	2018	2019	2020	2021	2022	2023	2024	2025	2450996.3499999996	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 Grants 	2018	2019	2020	2021	2022	2023	2024	2025	2351330	2455578	2616600	2976140	3153535	4110790	4282328	4282328	 Capital Improvements 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	722592.33	3000000	3000000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024	2025	1955978.0039999997	2113309.98	2069115.1950000001	3475792.017	4141096.2179999999	3937858.767	3780044.4163199998	3780044.4163199998	 DMO - Supplemental 	2018	2019	2020	2021	2022	2023	2024	2025	485000	535000	575000	350000	530000	349348	0	0	Revenues (calendar year)	2022	2023	6544926.6799999997	7069366.5999999996	6922050.6500000004	11610973.390000001	13828654.060000001	13151195.890000001	12625148.054400001	12625148.054400001	









ATAX calc 2025 year chart-OLD

								TOWN OF HILTON HEAD ISLAND: FY2024 CONSOLIDATED BUDGET

								State Accommodations Tax																																																								Town of Hilton Head Island																		Town of Hilton Head Island

																																																																State ATAX revenue collections 																		State ATAX payments to the Town General Fund for tourism support operations

														Distribution of State ATAX Dollars																																																																								Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal		Fiscal

																																																																						Fiscal 						Calendar 										2017		2018		2019		2020		2021		2022		2023		2024

																																																																Fiscal  Yr		Calendar		Quarter		Amounts		Fiscal Total				Amounts		Calendar Total

																																																																																		First 6 months		July						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																2017		2016		1		2,793,957.58														August						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		2		747,978.63						747,978.63								September						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2017		3		417,651.76						417,651.76								October		163,447.88		164,227.55		292,140.59		300,743.39		318,768.17		96,857.25		436,116.14		516,180.79

																																																																		2017		4		2,171,823.83		6,131,411.80				2,171,823.83								November						116,666.67		115,802.50		112,245.08		374,755.06		145,250.00		235,000.00

																																																																2018		2017		1		2,809,551.04						2,809,551.04		6,147,005.26						December						116,666.67		115,802.50		112,245.08		96,857.25		145,250.00		235,000.00

																																																																		2018		2		858,252.89						858,252.89						Second 6 months		January		37,398.93		42,912.64		159,448.09		156,590.53		192,190.86		199,264.18		235,969.57		323,503.48

																																																																		2018		3		397,776.47						397,776.47								February		1,365,900.00		1,400,000.00		116,666.67		122,535.27		54,421.58		96,857.25		145,250.00		235,000.00

																																																																		2018		4		2,254,418.95		6,319,999.35				2,254,418.95								March						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00		235,000.00

																																																																2019		2018		1		3,034,478.37						3,034,478.37		6,544,926.68						April		20,882.59		19,888.82		140,297.96		145,108.80		124,240.48		153,064.33		448,802.15

																																																																		2019		2		855,628.43						855,628.43								May						116,666.67		115,802.50		83,333.33		96,857.25		395,250.00

																																																																		2019		3		472,625.70						472,625.70								June		108,591.19		112,720.95		232,161.36		159,615.84		288,881.26		193,269.43		(337,676.86)

																																																																		2019		4		2,517,294.61		6,880,027.11				2,517,294.61

																																																																2020		2019		1		3,223,817.86						3,223,817.86		7,069,366.60						Total 1st 6 months		163,447.88		164,227.55		875,473.94		879,755.89		879,993.57		859,041.31		1,162,366.14		1,691,180.79

																																																																		2020		2		950,415.95						950,415.95								Total 2nd 6 months		1,532,772.71		1,575,522.41		881,907.42		815,455.44		826,400.84		836,169.69		1,282,844.86		793,503.48

																																																																		2020		3		586,125.95						586,125.95								Total fiscal 12 months		1,696,220.59		1,739,749.96		1,757,381.36		1,695,211.33		1,706,394.41		1,695,211.00		2,445,211.00		2,484,684.27

																																																																		2020		4		1,730,046.86		6,490,406.62				1,730,046.86

																																																																2021		2020		1		3,655,461.89						3,655,461.89		6,922,050.65

																																																																		2021		2		1,598,915.52						1,598,915.52																- 0

																																																																		2021		3		818,143.01						818,143.01								Calendar year payments		1,697,000.26		2,450,996.35		1,761,663.31		1,695,449.01		1,685,442.15		1,998,535.83		2,974,025.65		793,503.48

																																																																		2021		4		4,110,958.59		10,183,479.01				4,110,958.59

																																																																2022		2021		1		5,082,956.27		- 0				5,082,956.27		11,610,973.39

																																																Fiscal						Fiscal												2022		2		2,048,138.59						2,048,138.59

								State Accomodation Taxes																																								2019						2020		2021		2022								2022		3		1,124,141.57						1,124,141.57

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 										q1																				2022		4		5,314,051.08		13,569,287.51				5,314,051.08

																										in %						in %				in %										q2																		2023		2022		1		5,342,322.82						5,342,322.82		13,828,654.06

								Revenues (calendar year)						6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		19.1%		13,151,196		(1)		-4.9%		12,625,148		-4.0%										q3																				2023		2		1,814,391.36						1,814,391.36

																																																																		2023		3		1,071,042.96						1,071,042.96

																																																																		2023		4		5,117,145.81		13,344,902.95				5,117,145.81

														2017		2018		2019		2020		2021		2022		Increase 		2023				Increase 		2024		Increase 																												2024		2023		1		5,148,615.76						5,148,615.76		13,151,195.89

																										in %						in %				in %										q4																				2024		2		1,770,069.63				Calendar Totals		65,274,172.53		65,274,172.53

								Required Expenditures:																																						Total		0						0		0		0								2024		3

								First $25,000 to General Fund						25,000		25,000		25,000		25,000		25,000		25,000		0.0%		25,000				0.0%		25,000		0.0%																														2024		4				6,918,685.39

								5% to General Fund						307,350		327,246		353,468		346,103		580,549		691,433		19.1%		657,560				-4.9%		630,007		-4.2%						3,109,000

								Required DMO 30%						1,844,102		1,963,478		2,120,810		2,076,615		3,483,292		4,148,596		19.1%		3,945,359				-4.9%		3,780,044		-4.2%						1,934,000

								Required Expenditures						2,176,452		2,315,724		2,499,278		2,447,718		4,088,841		4,865,029		19.0%		4,627,919				-4.9%		4,435,052		-4.2%						1,175,000												Chart information:

																																																																		2017		2018		2019		2020				2021		2022		2023

								Available for other purposes						3,970,553		4,229,202		4,570,088		4,474,333		7,522,133		8,963,625		19.2%		8,523,277				-4.9%		8,190,096		-3.9%										2017		2018		2019		2020		2021		2022		2023		2024		2025		q1		747,978.63		858,252.89		855,628.43		950,415.95				1,598,915.52		2,048,138.59		1,814,391.36

																																																																q2		417,651.76		397,776.47		472,625.70		586,125.95				818,143.01		1,124,141.57		1,071,042.96

								Town Appropriations:																																				Revenues		6,147,005		6,544,927		7,069,367		6,922,051		11,610,973		13,828,654		13,151,196		12,625,148		12,625,148		q3		2,171,823.83		2,254,418.95		2,517,294.61		1,730,046.86				4,110,958.59		5,314,051.08		5,117,145.81

								Town Appr. Ops (calendar)						1,364,650		2,098,750		1,383,195		1,324,346		1,079,893		1,282,103		18.7%		1,762,651				37.5%		2,860,014		62.3%																												q4		2,809,551.04		3,034,478.37		3,223,817.86		3,655,461.89				5,082,956.27		5,342,322.82		5,148,615.76

								Capital Improvements Plan (CIP)						- 0		- 0		- 0		- 0		- 0		- 0		n/a		722,592				n/a		3,000,000		315.2%								Town - Gen. Fund (calendar) Tourism Services		1,697,000		2,450,996		1,761,663		1,695,449		1,685,442		1,998,536		2,445,211		3,515,021		3,515,021		Total		6,147,005.26		6,544,926.68		7,069,366.60		6,922,050.65				11,610,973.39		13,828,654.06		13,151,195.89		65,274,172.53

								Housing 																										1,100,000		n/a								Housing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,100,000		1,000,000

								Total Town Appropriations						1,364,650		2,098,750		1,383,195		1,324,346		1,079,893		1,282,103		18.7%		2,485,243				93.8%		6,960,014		180.1%								Capital Improvements/Debt		- 0		- 0		- 0		- 0		- 0		- 0		722,592		3,000,000		3,000,000														67.7%		19.1%		-4.9%

																																												DMO - 30%		1,844,102		1,963,478		2,120,810		2,076,615		3,483,292		4,148,596		3,945,359		3,780,044		3,780,044

								Amounts available for other uses:						2,605,903		2,130,452		3,186,893		3,149,986		6,442,239		7,681,522		19.2%		6,038,034				-21.4%		1,230,083		-79.6%								DMO - Supplemental		405,000		485,000		535,000		575,000		350,000		530,000		349,348		- 0		- 0

																																												Grants		2,020,670		2,351,330		2,455,578		2,616,600		2,976,140		3,153,535		4,110,790		3,000,000		3,000,000

								ATAX Grants:

								Supplemental Grant DMO						405,000		485,000		535,000		575,000		350,000		530,000		51.4%		349,348				-34.1%		- 0		-100.0%						(1,934,000)		Total		5,966,772		7,250,804		6,873,051		6,963,664		8,494,874		9,830,667		11,573,300		14,395,065		14,295,065

								All other Grants						2,020,670		2,351,330		2,455,578		2,616,600		2,640,910		3,153,535		19.4%		4,110,790		(1)		30.4%		4,282,328		4.2%

								Out of Cycle Grants						- 0		- 0		- 0		- 0		335,230		- 0		-100.0%		- 0				     n/a		- 0		n/a						2,300,000		Available		180,233		(705,878)		196,315		(41,614)		3,116,099		3,997,987		1,577,896		(1,769,917)

								Total ATAX Grants						2,425,670		2,836,330		2,990,578		3,191,600		3,326,140		3,683,535		10.7%		4,460,138				21.1%		4,282,328		-4.0%



								Available						180,233		(705,878)		196,315		(41,614)		3,116,099		3,997,987		     n/a		1,577,896				-60.5%		(3,052,245)		-293.4%								DMO - 30%										3,483,292		4,148,596		3,945,359		3,780,044

																																												Town - GF for Tourism Services										3,931,689		4,399,968		5,142,698		4,937,335

								Fund Balance-Beginning								4,211,655		3,662,805		4,068,269		4,498,077		7,936,628				11,645,236						11,225,313



								Timing Difference								157,028		209,148		471,422		322,452		(289,379)				(1,997,819)						- 0



								Fund Balance-Ending								3,662,805		4,068,269		4,498,077		7,936,628		11,645,236				11,225,313						8,173,068









								Notes:																																				Town - CIP										- 0		- 0		- 0		3,000,000

								       The local ATAX is used 100% for General Fund operations.																																				Grants										3,326,140		3,683,535		4,460,138		4,282,328

								      (1) The 2024 revenues are projected at a 0% growth.

																																																						2021 Actual		2022 Actual		2023 Budget		2024 Budget		2025 Budget

																																																				Revenues/estimates		11,610,973		13,828,654		13,828,654		13,828,654		12,811,107

																																																				Town - CIP		- 0		- 0		3,109,000		3,000,000		3,000,000

																																																				Town - GF for Tourism Services		1,685,442		1,853,286		2,445,211		3,515,021		3,515,021

								Available														869,853		1,596,555				(396,999)						(374,560)																		Grants		2,976,140		3,153,535		4,323,548		3,172,537		3,172,537

																																																				Supplemental		350,000		530,000		350,000		- 0		- 0

																																																				DMO - 30%		3,483,292		4,148,596		4,148,596		4,141,096		3,835,832

								Total Check														10,741,121		12,232,099				13,548,195						12,999,708

																																																						3,116,099		4,143,237		(547,701)		(0)		(712,283)

								State Accomodation Taxes (Fiscal Year basis)

																						2020		2021		Increase 		2022				Increase 		2022		Increase 

																						Actual		Actual		in %		Estimate				in %		Estimate		in %

								Revenues /estimate														6,490,407		10,183,479		56.9%		11,431,095				12.3%		11,431,095		-100.0%



Town of Hilton Head Island

Distribution of State 2% ATAX Dollars



 Town - Gen. Fund (calendar) Tourism Services 	2018	2019	2020	2021	2022	2023	2024	2025	2450996.3499999996	1761663.31	1695449.0099999998	1685442.15	1998535.83	2445211	3515021	3515021	 Grants 	2018	2019	2020	2021	2022	2023	2024	2025	2351330	2455578	2616600	2976140	3153535	4110790	3000000	3000000	 Capital Improvements/Debt 	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	722592	3000000	3000000	 DMO - 30% 	2018	2019	2020	2021	2022	2023	2024	2025	1963478.0039999997	2120809.98	2076615.1950000001	3483292.017	4148596.2179999999	3945358.767	3780044.4163199998	3780044.4163199998	 DMO - Supplemental 	2018	2019	2020	2021	2022	2023	2024	2025	485000	535000	575000	350000	530000	349348	0	0	Revenues (calendar year)	2022	2023	6544926.6799999997	7069366.5999999996	6922050.6500000004	11610973.390000001	13828654.060000001	13151195.890000001	12625148.054400001	12625148.054400001	









ATAX Overview

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Accommodations Tax Overview

		Local Accommodation Taxes



				Local ATAX is used in the General Fund, which helps avoid putting a burden on the property taxpayers from the 

				activities of visitors and tourists.  The proposed Local ATAX budget for FY25 is $6,880,890 and will be used for:

				·         Collection of the Local ATAX

				·         Codes Enforcement

				·         Facilities maintenance of public spaces

				·         Fire Rescue emergency response capability

				·         Road maintenance

				·         Cultural Arts – for visitors, residents, and tourists

		State Accommodation Taxes



				State ATAX is proposed to be used in the General, Capital Projects, and Housing Fund for FY25. State

				ATAX funds must be used to support tourism-related expenditures.  The proposed State ATAX revenue

				budget is $3,515,021 in the General Fund, $3,000,000 in the Capital Projects Fund, and $1,000,000 in the 

				Housing Fund, and will be used for:

				General Fund

				·         Public Safety

				o   Fire Rescue services

				o   Code enforcement services

				o   Police services

				o   Beach services

				·         Facilities Management

				o   Roadside maintenance

				o   Pathway maintenance

				o   Public Park maintenance

				·         Cultural Arts & Townwide Community Events

				o HHI Jam Songwriter Music Festival   

				o Holiday Decorations and Events



				Capital Projects Fund

				·         Park, Facility and Equipment Programs

				o   Park Enhancements and Security Cameras

				o   Tree Plantings and Forest Management

				o   Fire Rescue Building and Equipment Enhancements

				o   Coastal Discovery Museum Enhancements



				Housing Fund

				o   Development of Workforce Housing Program







Millage Rates

				2013		2014		2015		2016		2017 *		2018		2019		2020		2021		2022		2023		2024		2025

		General Fund		12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20		17.20		17.20		15.90

		Capital Projects Fund		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00		0.00		0.00		0.00

		Debt Service Fund		6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90		5.90		5.90		5.50

		Natural Disaster Fund		0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00		0.00		0.00		0.00

		Total (Mills)		19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10		23.10		23.10		21.40





General Fund	2016	2017 *	2018	2019	2020	2021	2022	2023	2024	2025	15.2	15.2	16.38	15.93	17.13	17.2	17.2	17.2	17.2	15.9	Capital Projects Fund	2016	2017 *	2018	2019	2020	2021	2022	2023	2024	2025	0.84	0.84	0.84	0.82	0	0	0	0	0	0	Debt Service Fund	2016	2017 *	2018	2019	2020	2021	2022	2023	2024	2025	6.14	6.14	6.14	5.97	5.97	5.9	5.9	5.9	5.9	5.5	Natural Disaster Fund	2016	2017 *	2018	2019	2020	2021	2022	2023	2024	2025	0	0	5	5	5	5	5	0	0	0	Total (Mills)	

2016	2017 *	2018	2019	2020	2021	2022	2023	2024	2025	22.18	22.18	28.36	27.72	28.099999999999998	28.1	28.1	23.1	23.1	21.4	









Millage Value

		 Consolidated Budget Summary



		Town of Hilton Head Island

		Millage Value



				900506.277056277

		Year		Budgeted Value		Actual Value

		2014		$   846,109		824,766

		2015		$   821,918		827,762

		2016		$   851,870		833,456

		2017		$   855,702		852,850

		2018		$   834,741		862,824

		2019		$   876,695		902,351

		2020		$   885,881		903,535

		2021		$   898,139		925,272

		2022		$   919,353		951,182

		2023		$   940,512		1,000,097

		2024 Estimate		$   985,000		1,093,925

		2025 Estimate		$   1,117,717		1,117,717				FY 2020				FY 2021				FY 2022				FY 2023				FY 2024				FY 2025

		Estimated Value								$   917,493,723				$   898,139,394				$   919,353,723				$   940,512,000				$   985,000,000				$   1,136,855,000



		Mill Value								$   917,494				$   898,139				$   919,353				$   940,512				$   985,000				$   1,136,855



		General Fund millage rate								17.2				17.2				17.2				17.2				17.2				15.9

		Debt Service millage rate								5.9				5.9				5.9				5.9				5.9				5.5

		Natural Disaster Override								5.0				5.0				5.0				0.0				0.0				0.0

		Total Millage								28.1				28.1				28.1				23.1				23.1				21.4





 $846,109 	 $821,918 	 $851,870 	 $855,702 	 $834,741 	 $876,695 	 $885,881 	 $898,139 	 $919,353 	 $940,512 	 $985,000 	 $1,117,717 	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	2016	2017	2018	2019	2020	2021	2022	2023	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	

2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	2025 Estimate	833456	852850	862824	902351	903535	925272.38095238095	951181.7316017315	1000097.2294372293	1093925.2336448599	1117717.0093457946	





Estimated Value of a Mill





2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Estimate	846109	821918	851870	855702	834741	876695	885881	898139	919353	940512	985000	







Tax Rate graphs

								TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

								Property Tax Overview



																Tax Rate								Sample Tax Bill

														Tax Year		2022				2024				$   500,000.00				$   750,000.00		Home Value

														Fiscal Year		2023				2025				$   20,000.00				$   30,000.00		4% Assessment



										Beaufort County Operations						53.90				42.3				$   846.00				$   1,269.00

										Beaufort County Debt						5.60				3.4				$   68.00				$   102.00

										County Purchase Prop						5.30				4.4				$   88.00				$   132.00

										Capital Improvement										2.4				$   48.00				$   72.00

										Solid Waste & Recycling										3.7				$   74.00				$   111.00

										Higher Education USCB/TCL										2.2				$   44.00				$   66.00

										Indigent Care Bft Memorial Hosp										0.4				$   8.00				$   12.00

										Indigent Care Bft/Jasper Comp										0.4				$   8.00				$   12.00

										Economic Development										0.3				$   6.00				$   9.00

										School Operations*						121.60		*		121.8		*		$   - 0				$   - 0		*

										School Debt						36.30				36.3				$   726.00				$   1,089.00

										HHI PSD #1 -- Operations						3.00				3.0				$   60.00				$   90.00

										HHI PSD #1 -- Debt						4.20				4.1				$   82.00				$   123.00

										Town of Hilton Head Island Operations						17.20		**		15.9		**		$   318.00				$   477.00		**

										Town of Hilton Head Island Debt						5.90		**		5.5		**		$   110.00				$   165.00		**

										Total						253.0				124.3				$   2,486.00				$   3,729.00



										This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

										There are additional fees, such as the Police Fee and Stormwater Fees

										*School operations applicable to non-resident and commercial taxpayers.

										**The Town total millage rate is only 21.4 of this sample rate, or $428.00, for FY25.



										The Town of Hilton Head Island tax rate was reduced by 1.7 mills in Fiscal Year 2024

										to offset the effects of the property reassessment performed by the County. 

										For this Sample Tax Bill, that equates to a $34.00 reduction in Property Taxes.



						Beaufort County Operations		42.3														34

						Beaufort County Debt		3.4

						County Purchase Prop		4.4

						Capital Improvement		2.4												23.1

						Solid Waste & Recycling		3.7												1.7

						Higher Education USCB/TCL		2.2

						Indigent Care Bft Memorial Hosp		0.4

						Indigent Care Bft/Jasper Comp		0.4		*

						Economic Development		0.3		*

						School Operations*		121.8		*

						School Debt		36.3

						HHI PSD #1 -- Operations		3.0

						HHI PSD #1 -- Debt		4.1

						Town of Hilton Head Island Operations		15.9

						Town of Hilton Head Island Debt		5.5

														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 21.4 of this sample rate.
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FY25 Property Taxes

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Source of Funds - Property Taxes































				FY 2020 Actual		FY 2021 Budget		FY 2021       Actual		FY 2022       Actual		FY 2023       Actual		FY 2024       Budget		March 2024     YTD Actual 		March 2024    as a % of Budget		Proposed             FY 2025      Budget		Proposed FY25 as a % of YTD Mar 2024

		Budgeted Funds

		General Fund		$   15,423,223		$   15,386,182		$   15,925,355		$   16,372,284		$   17,215,546		$   16,942,000		$   17,134,467		101.1%		$   18,076,000		105.5%

		CIP 		21,118		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

		Debt Service		5,378,472		5,360,838		5,448,437		5,600,014		5,886,700		5,470,300		5,921,170		108.2%		5,843,144		98.7%

		Total Budgeted Funds		20,822,813		20,747,020		21,373,792		21,972,298		23,102,246		22,412,300		23,055,637		102.9%		23,919,144		103.7%



		Other Funds

		Natural Disasters Fund (1)		4,654,613		- 0		4,777,234		4,925,232		137,591		- 0		- 0		n/a		- 0		n/a

		TIF (2)		5,031,311		- 0		5,361,090		5,792,527		6,443,778		- 0		7,131,522		n/a		- 0		n/a

		Total Property Taxes		30,508,737		20,747,020		31,512,116		32,690,057		29,683,615		22,412,300		30,187,159		n/a		$   23,919,144		n/a



		(1) The 5 mills expired that was dedicated to the Natural Disaster Fund.  FY 2023 was the first year after the expiration.



		(2) Tax Increment Financing (TIF) revenues are only budgeted as they are used - primarily in TIF district capital improvements 









General Fund	Debt Service	18076000	5843144	



General Fund Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Sources of Funds - General Fund















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2022 Revised Budget		FY 2023
Actual		FY 2024 Original Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget		$ Change FY2024 Prop. Revised Budget		% Change FY2024 Prop. Revised Budget		% of Budget



		Property Taxes		$   15,386,182		$   15,386,182		$   15,925,355		$   16,372,284		$   16,372,284		$   17,215,546		$   16,942,000		$   16,942,000		$   18,076,000		$   1,134,000		6.7%		29.7%

		Local Accomodations Tax		3,690,430		3,690,430		5,561,900		7,026,531		7,026,531		6,948,465		7,034,520		7,034,520		6,880,890		(153,630)		-2.2%		11.3%

		Business Licenses		9,995,367		9,995,367		10,455,636		14,110,311		14,110,311		12,690,924		12,421,015		12,421,015		12,690,924		269,909		2.2%		20.8%

		Franchise Fees		964,550		964,550		809,823		1,136,607		1,136,607		840,552		1,020,402		1,020,402		840,000		(180,402)		-17.7%		1.4%

		Permit Fees		1,522,575		1,522,575		2,125,382		2,001,046		2,001,046		1,570,126		1,979,200		1,979,200		1,800,000		(179,200)		-9.1%		3.0%

		Intergovernmental		840,000		840,000		896,909		633,244		633,244		885,089		926,755		926,755		973,093		46,338		5.0%		1.6%

		Grants - 911 Dispatch/Other		143,587		143,587		78,831		129,860		129,860		145,373		65,858		65,858		- 0		(65,858)		-100.0%		0.0%

		Beach Services/Parking		252,500		252,500		298,401		218,193		218,193		236,232		243,000		243,000		1,236,232		993,232		408.7%		2.0%

		Other		272,700		272,700		356,495		335,802		335,802		372,514		279,271		279,271		294,704		15,433		5.5%		0.5%

		Public Safety - EMS		1,507,500		1,507,500		1,776,344		2,016,643		2,016,643		2,250,934		2,117,000		2,117,000		2,036,000		(81,000)		-3.8%		3.3%

		Public Safety - County		55,000		55,000		1,830		2,910		2,910		2,190		- 0		- 0		- 0		-		0.0%		0.0%

		Victims Assistance		21,000		21,000		- 0		- 0		-		- 0		- 0		- 0				-		0.0%		0.0%

		Investments		300,000		300,000		22,815		39,184		39,184		1,248,615		585,000		585,000		1,500,000		915,000		156.4%		2.5%

		Prior Year Funds		- 0		1,103,874		- 0		- 0		219,956		- 0		1,280,400		1,938,908		1,239,512		(699,396)		-36.1%		2.0%

		Subtotal												44,406,560		44,894,421		45,552,929		47,567,355		2,014,426		4.4%		78.1%



		Transfers In:		ERROR:#REF!		ERROR:#REF!						-

		Beach Preservation Fee						ERROR:#REF!		487,631		487,631		652,923		1,983,508		1,983,508		1,983,508		-		0.0%		3.3%

		CIP Sale of Vehicle/Equipment						ERROR:#REF!		46,427		46,427		38,656		- 0		- 0		- 0		-		0.0%		0.0%

		Hospitality Fee						ERROR:#REF!		110,203				3,218,687		5,062,424		5,154,955		5,257,894		102,939		2.0%		8.6%				0.0386119377		195,470

		Tax Increment Financing (TIF)						ERROR:#REF!		144,585				153,000		110,000		110,000		110,000		-		0.0%		0.2%

		State Accommodations Tax						ERROR:#REF!		1,695,211				2,445,211		3,515,021		4,615,021		3,515,021		(1,100,000)		-23.8%		5.8%

		Electric Franchise Fee						ERROR:#REF!		405,452				540,603		540,603		540,603		540,603		-		0.0%		0.9%

		Short Term Rental Permit Fee								- 0				967,626		1,750,000		1,750,000		1,825,000		75,000		4.3%		3.0%

		Stormwater Fee						ERROR:#REF!		116,250				125,000		125,000		125,000		125,000		-		0.0%		0.2%

		Subtotal Transfers In												8,141,706		13,086,556		14,279,087		13,357,026		(922,061)		-6.5%		21.9%

		Total Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		47,028,374		44,776,629		52,548,266		57,980,977		59,832,016		60,924,381		1,092,365		1.8%		100.0%

														- 0













































Property Taxes	Local Accomodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Beach Services/Parking	Other	Public Safety - EMS	Investments	Prior Year Funds	Transfers In:	Beach Preservation Fee	Hospitality Fee	Tax Increment Financing (TIF)	State Accommodations Tax	Electric Franchise Fee	Short Term Rental Permit Fee	Stormwater Fee	18076000	6880890	12690924	840000	1800000	973093	1236232	294704	2036000	1500000	1239512	1983508	5257894	110000	3515021	540603	1825000	125000	









GF Expend w FY23 Act

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Uses of Funds - General Fund 

















		Expenditures by Category		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023
Actual		FY 2024           Original      Budget		FY 2024           Proposed Revised   Budget		FY 2025           Proposed      Budget		$ Change             FY 2024    Prop. Revised		% Change FY 2024 Prop. Revised		% of Budget



		Salaries & Benefits		$   26,079,515		$   26,079,515		$   26,958,602		$   30,634,446		$   34,948,562		$   34,948,562		$   38,476,484		$   3,527,922		10.1%		63.2%

		Operating		9,504,089		11,260,669		11,450,531		12,300,789		15,023,965		15,682,473		17,255,256		$   1,572,783		10.0%		28.3%

		Contracted Public Safety		3,135,099		3,797,172		2,520,709		2,566,926		2,644,456		2,644,456		2,642,000		$   (2,456)		-0.1%		4.3%

		Affiliated Agencies		2,099,115		2,281,917		2,162,424		2,244,940		2,363,994		3,556,525		2,550,641		$   (1,005,884)		-28.3%		4.2%

		Capital		142,130		207,130		- 0		- 0		- 0		- 0				$   -		0.0%		0.0%

		Transfer to Fund Balance		- 0		- 0		- 0		- 0								$   -		0.0%		0.0%

		Capital Outlay						- 0		361,221		- 0		- 0		- 0		$   -		0.0%		0.0%

		Transfer to CIP		- 0		- 0		549,261		- 0		- 0		- 0		- 0		$   -		0.0%		0.0%

		Transfer to Housing Fund		- 0		- 0		- 0		- 0		2,000,000		2,000,000		- 0		$   (2,000,000)		-100.0%		0.0%

		Transfer to Land Acquisition Fund		- 0		- 0		- 0		- 0		1,000,000		1,000,000		- 0		$   (1,000,000)		-100.0%		0.0%

		Total Expenditures & Transfers Out		- 0		- 0		43,641,527		48,108,322		57,980,977		59,832,016		60,924,381		$   1,092,365		1.8%		100.0%

				40,959,948		44,012,322		(0)



FY 2025           Proposed      Budget	









Salaries 	&	 Benefits	Operating	Contracted Public Safety	Affiliated Agencies	38476484	17255256	2642000	2550641	







Affiliated Agencies

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund - Affiliated Agencies Funding Requests









				FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021       Actual		FY 2022 Actual		FY 2023       Request		FY 2023            Actual		FY 2024 Request		FY 2024            Budget		FY2024 Proposed Revised		FY 2025            Request		FY 2025             F&A Proposed

		Island Recreation Association		707,052		844,073		893,889		1,060,706		1,087,578		1,099,304		1,099,304		1,123,766		1,123,766		1,123,766		1,167,366		1,167,366				Contract to provide programming

		Coastal Discovery Museum		75,000		75,000		75,000		75,000		75,000		92,775		92,775		102,432		102,432		102,432		107,700		107,700				Contract to manage Town facilities

		Mitchelville Executive Director		94,826		95,670		111,151		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				Management Contract -- approved by Town Council 3-16-2021

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				Included in the CIP after FY 2019

		USCB Event Management/Ambassadors		109,298		165,648		158,695		110,663		186,367		190,094		190,094		238,985		238,985		238,985		235,000		235,000				Town Code designates use of 1% local ATAX funds

		LRTA (Palmetto Breeze)		259,153		187,359		250,000		200,000		225,165		283,478		282,404		249,911		277,842		277,842		253,595		253,595				Town's portion of urban and rural match funding

		14th Circuit Solicitor-Multidisciplinary		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000				Multidisciplinary Court

		14th Circuit Solicitor-Career Criminal		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500		118,500				Solicitor Career Criminal

		Beaufort County EDC		10,000		15,000		25,000		25,000		25,000		25,000		25,000		40,000		40,000		40,000		40,000		40,000				Town's dues to participate in BCEDC 

		Heritage Classic 		- 0		- 0		- 0		- 0		289,815		298,513		298,513		307,469		307,469		400,000		400,000		400,000				Recurring funds now captured in the budget

		PSD #1		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				Water and Sewer Infrastructure upgrades

		First Tee		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				First Tee lease agreement will be reviewed for funding requests

		Sandbox		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				Request for Capital funds for upfit of facility

		Public Art		50,000		50,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				Established a line item in the CIP Program

		Habitat for Humanity								- 0		- 0		- 0		- 0		500,000		- 0		500,000		- 0		- 0

		Coastal Community Development Corp.										- 0				- 0		- 0		- 0		600,000		- 0		- 0

		Grant Matching Funds		- 0		- 0		- 0		- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0				Preparing for aggressive grant seeking and matches

		LEPC/Beaufort County		13,989		11,468		11,995		4,246		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Beaufort County grant

		Concours D'Elegance		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0				- 0				One time economic development grant

		Arts Center 		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0				- 0				One time economic development grant

		Beaufort Jasper EOC										- 0				- 0		- 0		- 0		- 0		100,000		- 0

		BlacQuity										- 0				- 0		- 0		- 0		- 0		75,000		- 0

		Memory Matters										- 0				- 0		- 0		- 0		- 0		50,000		- 0

		Sea Turtle Patrol HHI										- 0				- 0		- 0		- 0		- 0		73,480		73,480

		Total 		1,513,938		1,671,180		1,694,230		2,099,115		2,162,425		2,292,664		2,291,590		2,836,063		2,363,994		3,556,525		2,775,641		2,550,641





		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET

























Island Recreation Association	Coastal Discovery Museum	Mitchelville Executive Director	USCB Event Management/Ambassadors	LRTA (Palmetto Breeze)	14th Circuit Solicitor-Multidisciplinary	14th Circuit Solicitor-Career Criminal	Beaufort County EDC	Heritage Classic 	Sea Turtle Patrol HHI	1167366	107700	105000	235000	253595	50000	118500	40000	400000	73480	



Town Council Salary & Stipend

		Council Person 		Salary		Meeting Stipends		Total FY2023 Compensation		Cap per Sec.         2-3-60



		Alfred, Stephen		$   7,295		$   2,500		$   9,795		$   20,300



		Ames, David		$   12,800		$   4,550		$   17,350		$   20,300



		Brison, Patsy		$   7,295		$   4,600		$   11,895		$   20,300



		Brown, Alex		$   12,800		$   3,800		$   16,600		$   20,300



		Becker, Tamara		$   12,800		$   7,500		$   20,300		$   20,300



		Harkins, William		$   5,505		$   1,550		$   7,055



		Lennox, Thomas		$   5,505		$   2,950		$   8,455



		McCann, John		$   10,753		$   5,600		$   16,353



		Perry, Alan		$   14,247		$   7,500		$   21,747		$   32,500



		Stanford, Glenn		$   12,800		$   5,500		$   18,300		$   20,300



		Total		$   101,800		$   46,050		$   147,850		$   154,300





HHI Staff on Island FY25

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Employees Living on Hilton Head Island (as of 03-21-2024)



														# of Employees		FY25		FY24

				Town Employees (FT & PT)										293

				Living on Hilton Head Island										108		37%		36%



				Fire Rescue 										153

				Living on Hilton Head Island										42		27%		28%



				Fire Rescue Line										110

				Living on Hilton Head Island										23		21%		24%



				Fire Rescue Dispatch										13

				Living on Hilton Head Island										5		38%		25%



				Fire Rescue Administration										30

				Living on Hilton Head Island										14		47%		52%

				Community Development										69

				Living on Hilton Head Island										31		45%		46%

				Finance										24

				Living on Hilton Head Island										13		54%		55%

				Administration / Executive										47

				Living on Hilton Head Island										22		47%		44%

				Staff (Not Line or Dispatch)										170

				Living on Hilton Head Island										80		47%		48%

		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET





Holiday Comparison

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		Holiday Comparison

				Town of Hilton Head Island FY25		Town of Bluffton 2024 		City of Hardeeville 2023		City of Beaufort 2024		Beaufort County 2024		Beaufort County School District		City of Savannah - 2024

		New Years Day		X		X		X		X		X		X		X

		MLK Day		X		X		X		X		X		X		X

		President's Day		X				X		X		X		X		X

		Good Friday				X		X				X		X

		Memorial Day		X		X		X		X		X		X		X

		Juneteenth		X		X		X		X				X		X

		Independence Day		X		X		X		X		X		X		X

		Labor Day		X		X		X		X		X		X		X

		Columbus Day						X						X

		Election Day												X

		Veteran's Day		X		X		X		X		X				X

		Thanksgiving		X		X		X		X		X		X		X

		Day after Thanksgiving 		X		X		X		X		X		X		X

		Christmas Eve		X		X						X		X		X

		Christmas Day		X		X				X		X		X		X

		Day after Christmas								X				X

		Other						12/25 - 12/31

		Personal/Floating Holiday		Two		One				One		One

		Total		14		13		17		13		13		15		12





GF Reserve Policy

		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund Reserve Policy

																												2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

																										Lower Limit		25%		25%		25%		35%		35%		35%		35%		35%		40%		40%		40%

																										Upper Limit		30%		30%		30%		40%		40%		40%		40%		40%		55%		55%		55%

																												2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 (Est.)		2025 (Proj.)

																										Lower Limit		25%		25%		25%		35%		35%		35%		35%		35%		40%		40%		40%

																										Upper Limit		30%		30%		30%		40%		40%		40%		40%		40%		55%		55%		55%

																										Actual		50%		53%		40%		47%		51%		52%		58%		60%		58%		55%		55%

																																												FY24 Budget 						57,980,977

																																												FY23 Fund Balance at 6/30						33502809		0.58

																																												FY25 Budget 						60,893,622

																																												FY24 Fund Balance at 2/29/24						34726417

																																												FY25 Budget Prior Year Funds						-1500000

		TOWN OF HILTON HEAD ISLAND: FY2024 GENERAL FUND BUDGET																																										FY24 Fund Balance estimate						33226417		0.55

		General Fund Reserve Policy

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Budget		2024 Budget

		Lower Limit $

		Upper Limit $

		Actual Reserves





		Town of Hilton Head Island

		General Fund Reserve Policy Limits

		Town of Hilton Head Island

		General Fund Reserve Policy Limits



General Fund Reserve Policy Limits 



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	





General Fund Reserve Policy Proposal with Actuals (%)



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	Actual %	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	0.47996653109209492	0.50014728365057903	0.52889435086795733	0.39939501529748878	0.46801567466541727	0.51329486439447281	0.51955569432419157	0.58374941971242378	0.53835966267314972	0.51765352180110547	0.51765352180110547	





General Fund Reserve Policy Levels -- Proposed in $



Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	9394092	9671813.5	9903410.75	10079759	14090240.149999999	14387910.949999999	14895456.799999999	15394629.949999999	17017631.399999999	19448721.600000001	20226670.464000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	11272910.4	11606176.199999999	11884092.9	12095710.799999999	16103131.600000001	16443326.800000001	17023379.199999999	17593862.800000001	19448721.600000001	26741992.200000003	27811671.888000004	









General Fund Reserve Policy 

Proposal with Actuals ($)



Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	9394092	9671813.5	9903410.75	10079759	14090240.149999999	14387910.949999999	14895456.799999999	15394629.949999999	17017631.399999999	19448721.600000001	20226670.464000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	11272910.4	11606176.199999999	11884092.9	12095710.799999999	16103131.600000001	16443326.800000001	17023379.199999999	17593862.800000001	19448721.600000001	26741992.200000003	27811671.888000004	Actual Reserves	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proposed	2024 Proposed	18035399	19349325	20951432	16103222	18841295	21100688	22111484	25676018	26176018	26176018	26176018	







General Fund Reserve Policy Limits



Lower Limit	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	0.4	Upper Limit	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	0.55000000000000004	







General Fund Reserve Policy with Actuals



Lower Limit	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.25	0.25	0.35	0.35	0.35	0.35	0.35	0.4	0.4	0.4	Upper Limit	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.3	0.3	0.4	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	0.55000000000000004	Actual	

2016	2017	2018	2019	2020	2021	2022	2023	2024 (Est.)	2025 (Proj.)	0.52889399999999998	0.4	0.46801599999999999	0.51329499999999995	0.51955600000000002	0.58374899999999996	0.6	0.57999999999999996	0.55000000000000004	0.55000000000000004	









Chart for Budget Book

								2017		2018		2019		2020		2021		2022		2023		2024 Est.		2025 Projected



		Lower Limit 						25%		25%		35%		35%		35%		35%		40%		40%		40%

		Upper Limit						30%		30%		40%		40%		40%		40%		55%		55%		55%

		Actual % (Next budget)						40%		47%		51%		52%		58%		58%		58%		55%		55%

		Gen Fund Budget 						39,613,643		40,319,036		40,257,829		41,108,317		42,558,448		43,984,657		49,861,416		57,980,977		60,924,381



		Lower Limit $						10,079,759		10,064,457		14,387,911		14,895,457		15,394,630		17,451,496		23,192,391		24,369,752		24,369,752

		Upper Limit $						12,095,711		12,077,349		16,443,327		17,023,379		17,593,863		19,944,566		31,889,537		33,508,410		33,508,410

		Actual (Proj.)Reserves						16,103,222		18,841,295		21,100,688		22,111,484		25,676,018		29,062,865		33,502,809		33,627,716		33,627,716





				The General Fund is operating within the higher policy guidelines for both estimated FY 2024 and FY 2025.



General Fund Balance 

is within higher policy guidelines (in $)



Actual Reserves	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	18841295	21100688	22111484	25676018	29062865	33502809	33627716	33627716	Lower Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23192390.800000001	24369752.400000002	24369752.400000002	Upper Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	31889537.350000001	33508409.550000004	33508409.550000004	









General Fund Operating Chart

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024



										Lower Limit (Before)						25%		25%		25%		25%		25%

										Upper Limit (Before)						30%		30%		30%		30%		30%



										Lower Limit (Now)														35%		35%		35%		35%

										Upper Limit (Now)														40%		40%		40%		40%



										Lower Limit (Revised)																						40%		40%		40%

										Upper Limit (Revised)																						55%		55%		55%

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proposed		2024

										Actual Reserves

										Budget 

																2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Est.		2025 Projected



										Lower Limit 						25%		25%		25%		25%		25%		35%		35%		35%		35%		40%		40%		40%

										Upper Limit						30%		30%		30%		30%		30%		40%		40%		40%		40%		55%		55%		55%

										Actual % (Next year's budget)						48%		50%		53%		40%		47%		51%		52%		58%		58%		58%		55%		55%

										Budget from upper limit						34,329,769		37,576,368		38,687,254		39,613,643		40,319,036		40,257,829		41,108,317		42,558,448		43,984,657		49,861,416		57,980,977		60,924,381		60,924,381



										Lower Limit $						9,394,092		9,671,814		9,903,411		10,079,759		10,064,457		14,387,911		14,895,457		15,394,630		17,451,496		23,192,391		24,369,752		24,369,752

										Upper Limit $						11,272,910		11,606,176		11,884,093		12,095,711		12,077,349		16,443,327		17,023,379		17,593,863		19,944,566		31,889,537		33,508,410		33,508,410

										Actual Reserves						18,035,399		19,349,325		20,951,432		16,103,222		18,841,295		21,100,688		22,111,484		25,676,018		29,062,865		33,502,809		33,627,716		33,627,716





General Fund Reserve Policy Limits



Lower Limit (Before)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.25	0.25	0.25	0.25	0.25	Upper Limit (Before)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.3	0.3	0.3	0.3	0.3	Lower Limit (Now)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.35	0.35	0.35	0.35	Upper Limit (Now)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.4	0.4	0.4	0.4	Lower Limit (Revised)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.4	0.4	0.4	Upper Limit (Revised)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.55000000000000004	0.55000000000000004	0.55000000000000004	







General Fund Reserve Policy Limits with Actual %



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.25	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.3	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	Actual % (Next year's budget)	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.47996653109209492	0.50014728365057903	0.52889435086795733	0.39939501529748878	0.46801567466541727	0.51329486439447281	0.51955569432419157	0.58374941971242378	0.58287283698481407	0.57782415429115652	0.55195827102453454	







Actual Reserves	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	18035399	19349325	20951432	16103222	18841295	21100688	22111484	25676018	29062865	33502809	33627716	Lower Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	9394092	9671813.5	9903410.75	10079759	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23192390.800000001	24369752.400000002	Upper Limit $	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	11272910.4	11606176.199999999	11884092.9	12095710.799999999	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	31889537.350000001	33508409.550000004	







General Fund Reserve Policy Limits



Lower Limit 	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.25	0.25	0.25	0.25	0.25	0.35	0.35	0.35	0.35	0.4	0.4	Upper Limit	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024 Est.	0.3	0.3	0.3	0.3	0.3	0.4	0.4	0.4	0.4	0.55000000000000004	0.55000000000000004	







General Fund Balance 

is within higher policy guidelines (in $)



Actual Reserves	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	18841295	21100688	22111484	25676018	29062865	33502809	33627716	33627716	Lower Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	10064457.25	14387910.949999999	14895456.799999999	15394629.949999999	17451495.599999998	23192390.800000001	24369752.400000002	24369752.400000002	Upper Limit $	2018	2019	2020	2021	2022	2023	2024 Est.	2025 Projected	12077348.699999999	16443326.800000001	17023379.199999999	17593862.800000001	19944566.400000002	31889537.350000001	33508409.550000004	33508409.550000004	









Slides Revenues to budget over







































																				Actual Pre-pandemic 2019		Actual COVID -Impact 2020		Actual More Normal 2021		Actual 2022		Actual 2023		Estimate Rev. Budget/2024		Budget Proposal 2025

																		Budget		39,687,978		41,444,951		43,245,082		43,984,657		50,861,416		59,832,016		60,924,381

																		Actual		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		59,832,016		60,924,381













































																				Actual Pre-pandemic 2019		Actual COVID -Impact 2020		Actual More Normal 2021		Actual 2022		Actual 2023		Estimate Rev. Budget/2024		Budget Proposal 2025

																		Budget		41,930,861		42,663,156		44,012,324		44,204,613		49,861,416		59,832,016		60,924,381

																		Actual		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		59,832,016		60,924,381

																				Actual 2019		Actual COVID -Impact 2020		Actual 2021		Actual 2022		Actual 2023		Estimate Revised Budget/2024		Budget Proposal 2025

																		Total Revenues		40,106,385		40,011,765		44,524,481		47,028,374		52,548,267		59,832,016		60,924,381

																		Total Expenditures		37,846,993		39,000,968		40,959,947		43,641,527		48,108,322		59,832,016		60,924,381



Revenues have exceeded Budget - except for COVID year

-- which adds to fund balance



Budget	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	41444951	43245082	43984657	50861416	59832016	60924381	Actual	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	40011765	44524481	47028374	52548267	59832016	60924381	









Spending has been less than budget

-- which adds to fund balance



Budget	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	42663156	44012324	44204613	49861416	59832016	60924381	Actual	Actual COVID -Impact 2020	Actual More Normal 2021	Actual 2022	Actual 2023	Estimate Rev. Budget/2024	Budget Proposal 2025	39000968	40959947	43641527	48108322	59832016	60924381	









General Fund 



Total Revenues	Actual COVID -Impact 2020	Actual 2021	Actual 2022	Actual 2023	Estimate Revised Budget/2024	Budget Proposal 2025	40011765	44524481	47028374	52548267	59832016	60924381	Total Expenditures	Actual COVID -Impact 2020	Actual 2021	Actual 2022	Actual 2023	Estimate Revised Budget/2024	Budget Proposal 2025	39000968	40959947	43641527	48108322	59832016	60924381	











GF Revenue Trends

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Actual		FY 2024 Budget		FY 2025 Budget		% Change

		Property Taxes								$14,133,876		$14,390,696		$15,423,223		$15,925,355		$16,372,284		$17,215,546		$16,942,000		$18,076,000		6.7%		  Based on our Tax roll



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$5,255,705		$7,168,807		$8,424,998		$6,783,975		$8,424,998		24.2%



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,188,526		$6,941,504		$4,265,926		$5,637,040		$4,265,926		-24.3%



		Franchise Fees								$913,901		$1,030,513		$1,007,149		$809,823		$1,136,607		$840,552		$1,020,402		$840,000		-17.7%



		Permits								$1,880,230		$1,513,153		$1,619,639		$2,125,382		$2,001,046		$1,570,126		$1,979,200		$1,800,000		-9.1%		Includes Short Term Rental Permit Fee



		Local ATAX 1%								$3,543,910		$3,740,071		$3,541,615		$5,561,900		$7,026,531		$6,948,465		$7,034,520		$6,880,890		-2.2%



		EMS revenues								$1,678,566		$1,714,021		$1,487,823		$1,776,344		$2,016,643		$2,250,934		$2,117,000		$2,036,000		-3.8%



		Investments								$307,012		$361,108		$271,185		$22,815		$39,184		$1,248,615		$585,000		$1,500,000		156.4%		  Reflects today's interest rate environment



		Transfers In -- Beach								$1,361,138		$1,361,140		$1,361,140		$1,248,544		$487,631		$652,923		$1,983,508		$1,983,508		0.0%



		Transfers In -- HTAX								$1,492,245		$1,746,125		$2,577,240		$2,546,311		$110,203		$3,218,687		$5,062,424		$5,257,894		3.9%		  Includes Heritage moving on budget



		Transfers In -- TIF								$180,000		$180,000		$180,000		$153,000		$144,585		$153,000		$110,000		$110,000		0.0%



		Transfers In -- State ATAX								$1,739,750		$1,757,381		$1,695,211		$1,706,394		$1,695,211		$2,445,211		$3,515,021		$3,515,021		0.0%		  Propose approval in the budget versus a grant at 2020 actual level



		Transfers In -- Stormwater								$125,000		$125,000		$125,000		$125,000		$116,250		$125,000		$125,000		$125,000		0.0%



		Transfers In -- STR Permit Fee																		$967,626		$1,750,000		$1,825,000		4.3%



		Transfers In --Electric Franchise 								$90,000		$90,000		$90,000		$416,352		$405,452		$540,603		$540,603		$540,603		0.0%



		All other revenues								$2,582,777		$2,435,545		$1,944,072		$1,663,031		$1,366,436		$1,680,054		$2,795,284		$3,743,541		33.9%		Other revenues include Intergovernmental, Grants, Beach Services, Sale of equipment, Prior Year Funds, and Miscellaneous



		Total Revenues								$40,310,748		$40,106,385		$40,011,767		$44,524,482		$47,028,374		$52,548,266		$57,980,977		$60,924,381		5.1%

																						$0		$0



		TOWN OF HILTON HEAD ISLAND: FY2025 GENERAL FUND BUDGET

		General Fund Revenue Trends





																												7,195,539.00

																												0.55

																												3,957,546.45



																												2,445,211.00

																												0.62

																												0.54

												FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget		FY 2025 Budget

										Business Licenses		$   9,661,632		$   8,688,469		$   10,444,231		$   14,110,311		$   12,690,924		$   12,421,015		$   12,690,924

										FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget

		Total Revenues								40,011,765		44,524,482		47,028,374		48,621,804		57,980,977

		Total Expenditures								39,000,970		40,959,948		43,641,527		48,621,804		57,980,977



		All Other Revenue includes Intergovernmental, Grants-911 Dispatch, Beach Services, 

		Electric Franchise Fees, and Miscellaneous Revenue

														FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget

												Total Revenues		40,011,765		44,524,482		47,028,374		48,621,804		57,980,977

												Total Expenditures		39,000,970		40,959,948		- 0		- 0		- 0

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Actual		FY 2022 Actual		FY 2023 Budget		FY 2024 Budget



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$5,255,705		$4,963,085		$8,424,998						ERROR:#DIV/0!



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,188,526		$4,518,966		$4,265,926						ERROR:#DIV/0!



		Business Licenses								$10,282,344		$9,661,632		$8,688,469		$10,444,231		$9,482,051		$12,690,924





Property Taxes	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	15423223	15925355	16372284	17215546	16942000	18076000	









Investments	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	271185	22815	39184	1248615	585000	1500000	









All other revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1944071.88	1663031	1366436	1680054	2795284	3743541	









Business Licenses	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Budget	FY 2024 Budget	FY 2025 Budget	8688469	10444231	14110311	12690924	12421015	12690924	







General Fund



Total Revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Budget	FY 2024 Budget	40011765	44524482	47028374	48621804	57980977	Total Expenditures	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Budget	FY 2024 Budget	39000970	40959948	43641527	48621804	57980977	









Local ATAX 1%	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	3541615.12	5561900	7026531	6948465	7034520	6880890	









Business Licenses -- Local	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	5099830	5255705	7168807	8424998	6783975	8424998	









Business Licenses -- MASC Ins. Tax	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	3588639	5188526	6941504	4265926	5637040	4265926	









Franchise Fees	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1007149	809823	1136607	840552	1020402	840000	









Permits	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1619639	2125382	2001046	1570126	1979200	1800000	









EMS revenues	FY 2020 Actual	FY 2021 Actual	FY 2022 Actual	FY 2023 Actual	FY 2024 Budget	FY 2025 Budget	1487823	1776344	2016643.35	2250934	2117000	2036000	









Short Term Rental -with wording

				TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

				Short Term Rental Fee Overview

				Fiscal Year 2023-2024

				Budgeted Receipts

				Short Term Rental Permit Fee												$   250				The Fee was established by Town Council.

				Estimate of number of permits issued												7,300				The Town has over 6,200 permitted as of March FY24.  

																				More are being added each month.



				Estimated Revenues												1,825,000				This amount agrees to the Budget estimate for 2025.





				Budgeted Spending Category



				General Fund

				Outsource to third party for administration												$   239,700				The Town has contracted with GovOS for certain services  

																				to help find and register Short Term Rental operators.



				Public Safety												634,530				Includes Code Enforcment officials and operating costs. 



				Fire Inspections and legal support												154,217				Provides for Fire Inspection support and Legal support

																				for administration of STRs.



				Community Development customer service												140,202				Provides assistance with customer support of the STR

																				administration. This amount represents the portion of 

																				salaries and benefits for those efforts.



				IT and Finance support 												290,286				Information Technology and Finance Departments are 

																				integral to the STR administration. IT supports the 

																				GovOS software and the Town employees who use it.

																				The Finance Department provides services to assist 

																				owners and operators with the permit application 

																				process and administering the program.



				Facilities and Operations support												291,065				Facilities, Operations, Communications and Marketing 

				Communications & Marketing Support												75,000				all contribute to the STR program. Includes hard costs 

																				and salary support for attention the program requires.



				Total General Fund												1,825,000



				Total Second Full Year Estimated Costs												1,825,000				The Short Term Rental revenue is projected to only 

																				cover costs. With this being the second full year in effect,

																				the Town will adjust its activities as needed for prompt

																				and efficient administration of the program.  





Departmental Overview

		Column1		 		  		   		FY 2022 Actual		FY 2023 Actual		FY 2024 Adopted Budget		FY2025 Proposed Budget		FY24 Adopted Budget vs. FY25 Proposed                     (% Change)

		Expenditures

				Executive

						Town Management

								Town Council		$429,918		$626,515		$450,842		$470,064		4.3%

								Town Manager		$1,296,654		$1,419,956		$1,698,127		$1,264,839		-25.5%

						Total Town Management:				$1,726,572		$2,046,471		$2,148,969		$1,734,903		-19.3%

				Total Executive:						$1,726,572		$2,046,471		$2,148,969		$1,734,903		-19.3%



				Finance & Administration

						Finance

								Administration		$2,016,665		$2,392,928		$2,667,700		$3,046,341		14.2%

						Total Finance:				$2,016,665		$2,392,928		$2,667,700		$3,046,341		14.2%



						Legal & Administration

								Administration		$539,434		$598,621		$672,288		$558,761		-16.9%

								Community Engagement		$0		$0		$0		$340,777		n/a

								Office Of Cultural Affairs		$258,399		$247,944		$313,313		$387,022		23.5%

								Information Technology		$3,269,353		$3,464,101		$4,232,573		$4,447,413		5.1%

								Administrative Support		$71,183		$106,173		$0		$0		n/a

								Human Resources		$667,427		$654,484		$691,111		$862,443		24.8%

								Communications		$257,551		$313,842		$446,715		$893,408		100.0%

						Total Legal:				$5,063,347		$5,385,165		$6,356,000		$7,489,824		17.9%

				Total Finance & Administration:						$7,080,012		$7,778,093		$9,023,700		$10,536,165		16.8%



				Community Services

						Public Projects & Facilities

								Administration		$150,403		$100,305		$0		$0		n/a

								Transportation		$683,911		$632,852		$513,437		$619,322		20.6%

								Facilities Maintenance		$6,057,702		$6,580,876		$7,434,416		$3,229,402		-56.6%

								Public Services		$0		$0		$0		$4,226,228		n/a

								Public Projects		$394,782		$679,067		$822,625		$1,850,339		124.9%

						Total Public Projects & Facilities:				$7,286,800		$7,993,099		$8,770,478		$9,925,291		13.2%



						Community Development

								Administration		$348,116		$820,325		$1,278,795		$1,758,404		37.5%

								Building		$1,066,885		$1,059,543		$1,360,933		$1,423,776		4.6%

								Development Review And Zoning		$624,443		$532,532		$780,487		$637,833		-18.3%

								CD Services		$497,681		$597,472		$529,604		$599,031		13.1%

								Community Planning		$575,719		$688,785		$936,193		$1,176,259		25.6%

								Workforce Housing		$0		$0		$0		$200,007		n/a

						Total Community Development:				$3,112,845		$3,698,657		$4,886,012		$5,795,310		18.6%

				Total Community Services:						$10,399,645		$11,691,756		$13,656,490		$15,720,601		15.1%



				Fire Rescue & Public Safety

						Fire Rescue

								Operations		$13,154,844		$14,477,536		$15,443,206		$16,829,302		9.0%

								Executive & Administration		$3,575,784		$4,084,663		$5,703,784		$6,178,857		8.3%

						Total Fire Rescue:				$16,730,629		$18,562,200		$21,146,990		$23,008,159		8.8%



						Public Safety

								Code Enforcement		$2,520,710		$2,954,719		$1,490,215		$899,637		-39.6%

						Total Public Safety:				$2,520,710		$2,954,719		$1,490,215		$899,637		-39.6%

				Total Fire Rescue & Public Safety:						$19,251,338		$21,516,919		$22,637,205		$23,907,796		5.6%



				Townwide / Transfers Out

						Townwide / Transfers Out:

								Townwide		$2,472,275		$2,730,738		$3,150,619		$3,183,413		1.0%

								Police Services-BCSO*		$0		$0		$2,000,000		$2,132,000		6.6%

								Beach Services-Shore Beach*		$0		$0		$0		$510,000		n/a

								Affiliated Agencies		$2,162,425		$2,244,940		$2,363,994		$2,550,641		7.9%

								Townwide Community Events		$0		$0		$0		$648,862		n/a

								Transfers Out of General Fund		$549,261		$0		$3,000,000		$0		-100.0%

						Total Townwide / Transfers Out:				$5,183,961		$4,975,678		$10,514,613		$9,024,916		-14.2%

				Total Townwide / Transfers Out:						$5,183,961		$4,975,678		$10,514,613		$9,024,916		-14.2%



		Total Expenditures:								$43,641,527		$48,108,322		$57,980,977		$60,924,381		5.1%

		*Prior to FY24, the Town set aside $2m per year for Police Services-BCSO, which was recorded in the Public Safety Department.  Prior to FY25, the

				BCSO Stipend and Beach Services-Shore Beach were also recorded in the Public Safety Department.





Debt Service Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Sources of Funds - Debt Service Fund



















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2022       Actual		FY 2023
Actual		FY 2024
Original
Budget		FY 2025
Proposed
Budget		% Change     FY 2024 Budget		% Change      FY 2021 Revised		% of Budget



		Property Taxes 		$   5,360,838		$   5,360,838		$   5,448,438		$   5,600,014		$   5,886,700		$   5,470,300		$   5,843,144		6.8%				35.0%

		Investment Income		60,000		60,000		18,964		19,270		436,184		14,315		338,365		2263.7%				2.0%

		Transfers In:																0.0%				0.0%

		Beach Preservation Fees		3,975,850		3,975,850		3,975,850		3,959,125		3,952,375		4,448,375		4,346,625		-2.3%				26.0%

		Natural Disasters Fund		3,537,265		3,537,265		3,537,265		3,535,665		3,537,765		- 0		- 0		0.0%				0.0%

		Hospitality Fees		1,629,650		1,629,650		1,441,776		1,446,406		1,444,691		1,937,134		1,843,158		-4.9%				11.0%

		Tax Increment Financing		3,926,703		3,926,703		3,926,703		3,927,712		3,927,564		3,931,259		3,928,708		-0.1%				23.5%

		Real Estate Transfer Fee		2,608,613		2,608,613		1,481,756		986,500		1,097,350		1,595,850		400,000		-74.9%				2.4%

		Total Revenues		21,098,919		21,098,919		19,830,752		19,474,692		20,282,629		17,397,233		16,700,000		-4.0%				100.0%



		TOWN OF HILTON HEAD ISLAND: FY2023 DEBT SERVICE BUDGET





Property Taxes 	Investment Income	Transfers In:	Beach Preservation Fees	Hospitality Fees	Tax Increment Financing	Real Estate Transfer Fee	5843144	338365	4346625	1843158	3928708	400000	



Debt Service Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Uses of Funds- Debt Service Fund









































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021            Actual		FY 2022            Actual		FY 2023            Actual		FY 2024            Original             Budget		FY 2025            Proposed  Budget		% Change      FY 2023 Budget		% Change      FY 2022 Revised		% of Budget



		Principal		$   15,560,000		$   15,560,000		$   15,655,000		$   15,655,000		$   16,055,000		$   12,995,000		$   12,625,000		-2.8%				75.6%

		Interest		4,600,000		4,600,000		4,138,637		4,138,637		3,289,080		2,809,733		2,403,968		-14.4%				14.4%

		Other		1,340,000		1,340,000		21,375		21,375		18,850		92,500		71,032		-23.2%				0.4%

		New Debt								- 0		- 0		1,500,000		1,600,000		6.7%				9.6%

		Total Expenditures		21,500,000		21,500,000		19,815,012		19,815,012		19,362,930		17,397,233		16,700,000		-4.0%				100.0%

		Debt Service Fund Highlights

		• $15.7m debt reduction FY22, $16m reduction in FY23, $13m reduction in FY24, plus $12.6m debt reduction in FY25

		• This is the 7th year in a row the Town’s net debt declined FY 2019 - 2025

		• The bonds issued after Hurricane Matthew to reinstate the Disaster Funds have been fully repaid

		• The budget includes both General Obligation (GO) and Special Revenue bonds

		• Debt service millage reduced from 5.9 to 5.5 in FY24 to offset the property reassessment performed by the County

		• The Town continues to improve its financial position and capacity by steadily decreasing debt

		• The Town will issue a lease for the Fire Trucks – the lease payments are built into the General Fund under Fire Rescue budget as a signal that regular replacement is a priority and expected

		• Stormwater bonds are paid through the Stormwater fund

		• We are in the early stages of possibly planning a new bond issue this year

		• FY25 is the final year of payments for three bonds



		TOWN OF HILTON HEAD ISLAND: FY2024 DEBT SERVICE BUDGET





Principal	Interest	Other	New Debt	12625000	2403968	71032	1600000	



Debt Service Payments

		TOWN OF HILTON HEAD ISLAND: FY2025 DEBT SERVICE BUDGET

		Debt Service Payments





				FY 2025 Payments

		Debt Service Payments - (without Stormwater Bonds)		Interest		Principal		Total		Balance After FY25 Pmts		Final Payment FY

		General Obligation Bonds (Original Issue Amount)

		Series 2016A GO Referendum Refunding Bonds ($13,080,000)		$   6,300		$   840,000		$   846,300		$   - 0		2025

		Series 2016C GO Referendum Refunding Bonds ($9,035,000)		142,838		665,000		807,838		5,040,000		2035

		Series 2009 GO Non-Referendum Refunding Bonds ($5,005,000)		8,400		480,000		488,400		-		2025

		Series 2016B GO Referendum Bonds ($5,770,000)		- 0		- 0		-		-		2024

		Series 2020A GO Referendum Refunding Bonds ($5,830,000)- to 2020A		177,850		705,000		882,850		3,185,000		2028

		Series 2017A GO Non-Referendum Bonds ($27,310,000)		835,319		940,000		1,775,319		24,555,000		2047

		Series 2020B GO Referendum Bonds ($6,285,000)		82,870		475,000		557,870		5,100,000		2035

		Series 2019 GO Obligation Bonds ($5,000,000)		146,900		205,000		351,900		3,935,000		2039

		Total General Obligation Bonds		$   1,400,477		$   4,310,000		$   5,710,477		41,815,000



		Revenue / Special Obligation Bonds (Original Issue Amount)

		Series 2019 Special Bonds (Hospitality Tax) ($16,520,000)		$   303,158		$   1,140,000		$   1,443,158		$   9,785,000		2036

		Series 2017C Special USCB Tax Increment Bonds ($28,530,000)		68,708		3,860,000		3,928,708		-		2025

		Series 2017B Special Bonds (Beach Preservation Fee) ($30,075,000)		631,625		3,315,000		3,946,625		10,975,000		2028

		Total Revenue / Special Obligation Bonds		$   1,003,491		$   8,315,000		$   9,318,491		20,760,000



		Grand Total - Existing Debt 		$   2,403,968		$   12,625,000		$   15,028,968		62,575,000



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds (Original Issue Amount)

		Series 2021 Special Bonds (Stormwater) ($5,630,000)		$   15,521		$   930,000		$   945,521		$   940,000		2026

		Series 2018 Special Bonds (Stormwater) ($3,200,000)		36,992		330,000		366,992		1,035,000		2028

		Total Stormwater Special Obligation Bonds		$   52,513		$   1,260,000		$   1,312,513		$   1,975,000



		Note:  No new bonds are currently proposed for FY24 – unless we see a refunding opportunity – which will be brought for consideration separately.  A lease purchase option planned for execution for the purchase of the new fire trucks from HTAX revenues in early-mid calendar year 2024.  Payments on the fire trucks will be budgeted in the Fire Rescue budget so that the expectation is replacement when the lease is fulfilled.  This keeps the fleet renewed to maximize efficiency and effectiveness.







		(a)	Comparable amounts for FY 2024 are $2,809,733 interest and $12,995,000 principal payments – indicating the Town’s relatively fast payout schedule and significant progress toward reducing outstanding balances.

		TOWN OF HILTON HEAD ISLAND: FY2023 DEBT SERVICE BUDGET





Slides (b)



				Actual 2019		Covid Actual 2020		Actual 2021		Actual 2022		Actual 2023		Estimate 2024

		Beach Fee		12,304,292		13,438,709		18,617,748		27,582,261		36,168,444		39,453,619

		HTAX		9,578,640		9,736,993		11,988,636		19,568,949		24,485,722		24,982,069

		RETF		6,028,191		7,746,460		10,975,937		16,722,324		13,379,520		9,432,729



Town of Hilton Head Island Debt

(in millions)



Total Debt	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

2016	2017	2018	2019	2020	2021	2022	2023	90040008	127019407	180605264	168360387	150677438	132790172	115254939	97189706	90.040008	127.019407	180.605264	168.360387	150.677438	132.790172	115.254939	97.189706	139.109473	



Town of Hilton Head Island Debt (in millions)

Total Debt	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

2016	2017	2018	2019	2020	2021	2022	2023	2024 with new debt	90040008	127019407	180605264	168360387	150677438	132790172	115254939	97189706	139109473	90.040008	127.019407	180.605264	168.360387	150.677438	132.790172	115.254939	97.189706	139.109473	



Fund Balance Trend
(in millions)

Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	RETF	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	6028191	7746460	10975937	16722324	11343406	35.921757	39.601739	51.894154	74.763855	74.695248	



Fund Balance Trend
(in millions)

Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	[CELLRANGE]
[CELLRANGE]

[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	21.882932	23.175702	30.606384	47.15121	50.648219	



Revenues by Fund

Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	



Revenues by Fund

Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	Proposed Payments	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	5000000	5000000	5000000	5000000	5000000	



Town of Hilton Head Island
Natural Disaster Fund( in millions)

Natural Disaster Fund	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Hurricane Matthew	Covid Pandemic	2016	2017	2018	2019	2020	2021	2022	0	4453926	27163076	31576026	32407875	33977293	36356182	0	4.453926	27.163076	31.576026	32.407875	33.977293	36.356182	



Town of Hilton Head Island
General Fund Balance( in millions)

General Fund Balance	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

Hurricane Matthew	Covid Pandemic	2016	2017	2018	2019	2020	2021	2022	20951432	16103222	18841295	21100687	22111484	25676018	29062865	20.951432	16.103222	18.841295	21.100687	22.111484	25.676018	29.062865	31.062865	32.062865	



Fund Balance Trend
(in millions)

Beach Fee	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	12304292	13438709	18617748	27582261	36168444	39453619	HTAX	Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	9578640	9736993	11988636	19568949	24485722	24982069	RETF	$28
$31
$42
$64
$74
$74

Actual 2019	Covid Actual 2020	Actual 2021	Actual 2022	Actual 2023	Estimate 2024	6028191	7746460	10975937	16722324	13379520	9432729	





CIP Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET

		Sources of Funds - Capital Projects Fund













































		Funding Sources		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023  Actual		FY 2024  Original Budget		FY 2024 Proposed Revised Budget		FY 2025  Proposed Budget		$ Change       FY 2024 Prop. Revised		% Change FY 2024 Prop. Revised		% of Budget

		Traffic & Park Impact Fees		680,385		680,385		321,205		164,741		300,000		300,000		947,601		647,601		215.9%		1.3%

		Sunday Liquor Permit Fees		288,590		288,590		306,410		319,600		- 0		- 0		1,455,811		1,455,811		0.0%		2.0%

		HTAX Supported Lease		43,235		43,235		- 0		- 0		7,944,420		7,483,420		6,931,677		(551,743)		-7.4%		9.3%

		Bond Proceeds		- 0		- 0		1,399		31,236		- 0		258,434		- 0		(258,434)		-100.0%		0.0%

		Capital		- 0		869,820		64,359		316,475		1,200,000		1,200,000		554,702		(645,298)		-53.8%		0.7%

		Prior Year Funds						- 0		- 0		- 0		- 0		- 0		-		0.0%		0.0%

		Sale of Land		- 0		- 0		43,744		- 0		1,600,000		3,500,000		1,283,020		(2,216,980)		-63.3%		1.7%

		Grants		151,926		151,926		193,187		213,166		- 0		822,111		500,000		(322,111)		-39.2%		0.7%

		Investments		11,211		11,211		- 0		- 0		- 0		- 0				-		0.0%		0.0%

		Prior Year Funds		- 0		12,573,337		- 0		- 0		- 0		- 0				-		0.0%		0.0%

		SBITA Asset Revenue						- 0		1,188,451		- 0		- 0		- 0		-		0.0%		0.0%

		Transfers In:																-		0.0%

		Beach Preservation Fees 		711,064		4,714,897		611,004		1,029,037		6,556,000		5,983,782		21,275,174		15,291,392		255.5%		28.6%

		Hospitality Fees 		1,546,648		6,307,659		770,104		1,323,918		2,360,000		3,865,585		18,601,126		14,735,541		381.2%		25.0%

		Tax Increment Financing		3,448,570		4,951,744		1,489,637		959,641		4,379,500		4,166,825		8,285,717		4,118,892		98.8%		11.1%

		General Fund		- 0		- 0		549,261		- 0		- 0		- 0		- 0		-		0.0%		0.0%

		State Accommodation Tax		- 0				- 0		232,592		3,000,000		5,000,000		3,200,000		(1,800,000)		-36.0%		4.3%

		Road Usage Fee		251,019		3,712,907		372,811		1,240,183		3,600,000		3,600,000		762,871		(2,837,129)		-78.8%		1.0%

		Electric Franchise Fee		- 0		500,000		1,607,772		- 0		7,793,161		9,596,675		8,497,848		(1,098,827)		-11.5%		11.4%

		Real Estate Transfer Fee		2,360,590				201,894		7,717,100		400,000		7,559,064		885,912		(6,673,152)		-88.3%		1.2%

		Short Term Rental Permit Fee		- 0		2,950,000		- 0		692,309		- 0		- 0		- 0		-		0.0%		0.0%

		Stormwater Utility Fee		- 0		- 0		2,043,363		- 0		860,000		1,840,000		1,200,000		(640,000)		-34.8%		1.6%

		Total Funding Sources		9,493,238		37,755,711		8,576,150		15,428,449		39,993,081		55,175,896		74,381,459		19,205,563		34.8%		100.0%

				(3,022,238)		(277,347)

		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		611,004		1,029,037		6,556,000		5,983,782				-59.2%				7.1%

		Hospitality Fee		3,819,465		3,819,465		770,104		1,323,918		2,360,000		3,865,585				-79.8%				9.0%

		Tax Increment Financing		183,600		183,600		1,489,637		959,641		4,379,500		4,166,825				711.3%				17.4%

		State Accommodations Tax 		1,792,750		1,792,750		- 0		232,592		3,000,000		5,000,000				-100.0%				0.0%

		Electric Franchise Fee		499,622		849,622		1,607,772		- 0		7,793,161		9,596,675				221.8%				18.7%

		Stormwater Fee		150,000		150,000		2,043,363		- 0		860,000		1,840,000				1262.2%				23.8%

				7,943,691		8,293,691		6,521,880										-17.9%				76.0%

































Traffic 	&	 Park Impact Fees	Sunday Liquor Permit Fees	HTAX Supported Lease	Capital	Sale of Land	Grants	Beach Preservation Fees 	Hospitality Fees 	Tax Increment Financing	State Accommodation Tax	Road Usage Fee	Electric Franchise Fee	Real Estate Transfer Fee	Stormwater Utility Fee	947601	1455811	6931677	554702	1283020	500000	21275174	18601126	8285717	3200000	762871	8497848	885912	1200000	





CIP Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET

		Uses of Funds- Capital Projects Fund























		Use of Funds		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY 2023          Actual		FY 2024 Original  Budget		FY 2024 Proposed Revised Budget		FY 2025 Proposed Budget		$ Change         FY 2024 Prop. Revised		% Change FY 2024 Prop. Revised		% of Budget

		Beach Program		$   265,561		$   2,697,027		$   547,974		$   1,153,510		$   4,556,000		$   4,842,216		$   21,599,000		$   16,756,784		346.1%		29.0%

		Pathway Program		159,374		219,404		143,596		312,853		4,810,000		5,417,085		5,500,000		82,915		1.5%		7.4%

		Roadway Program		1,125,766		9,673,646		434,882		4,361,824		6,204,465		6,734,923		10,317,218		3,582,295		53.2%		13.9%

		Park Program		824,214		5,431,030		4,091,113		1,396,152		9,129,500		9,472,169		19,815,273		10,343,104		109.2%		26.6%

		Facility & Equipment Program		9,129,233		12,883,447		1,235,732		5,036,029		5,703,696		6,213,083		8,402,291		2,189,208		35.2%		11.3%

		Stormwater Program						690,184		133,993		860,000		1,840,000		1,200,000		(640,000)		-34.8%		1.6%

		Fleet Program		195,668		4,070,911		371,528		480,489		8,329,420		8,329,420		7,297,677		(1,031,743)		-12.4%		9.8%

		Land Acquisition & Administration		2,362,183		2,402,898		39,142		7,826,584		400,000		12,327,000		250,000		(12,077,000)		-98.0%		0.3%

		Housing		- 0		100,000		- 0		120,851		- 0		- 0		- 0		-		0.0%		0.0%

		Total Use of Funds		14,061,999		37,478,363		7,554,151		20,822,285		39,993,081		55,175,896		74,381,459		19,205,563		34.8%		100.0%

						- 0

		TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





















Beach Program	Pathway Program	Roadway Program	Park Program	Facility 	&	 Equipment Program	Stormwater Program	Fleet Program	Land Acquisition 	&	 Administration	21599000	5500000	10317218	19815273	8402291	1200000	7297677	250000	



CIP Summary

		Uses of Funds- Capital Projects Fund

		Summary		FY 2024 Carry Forward		FY 2025      New Funding		FY 2025     Total Funding		FY25 Funding Sources

		Beach Program		$   1,863,791		$   19,735,209		$   21,599,000		Beach Fee, HTAX

		Pathway Program		667,331		4,832,669		$   5,500,000		HTAX, ATAX

		Roadway Program		1,681,682		8,635,536		$   10,317,218		Impact Fee, Electric Franchise Fee, HTAX, TIF, Grants, Road Usage Fee, Sale of Land

		Park Program		4,812,722		15,002,551		$   19,815,273		HTAX, TIF, Beach Fee, Sunday Liquor Permit Fee, Real Estate Transfer Fee, Sale of Land

		Facility & Equipment Program		1,158,701		7,243,590		$   8,402,291		HTAX, ATAX, Electric Franchise Fee, Real Estate Transfer Fee, Capital

		Stormwater Program		65,000		1,135,000		$   1,200,000		Stormwater Fee

		Fleet Program		2,665,372		4,632,305		$   7,297,677		HTAX, Lease, Beach Fee, Electric Franchise Fee

		Land Acquisition & Administration		250,000		- 0		$   250,000		Sale of Land

		Total Use of Funds		13,164,599		61,216,860		74,381,459





CIP Summary-5 Year Plan

		Capital Projects Fund - 5 Year Plan

		Summary		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		5 Year Total

		Beach Program		$   4,556,000		$   21,599,000		$   27,550,000		$   1,000,000		$   3,500,000		$   650,000		$   54,299,000

		Pathway Program		4,810,000		5,500,000		3,175,000		3,650,000		7,450,000		150,000		$   19,925,000

		Roadway Program		6,204,465		10,317,218		10,248,750		4,902,000		8,800,000		350,000		$   34,617,968

		Park Program		9,129,500		19,815,273		18,225,000		28,660,000		7,625,000		725,000		$   75,050,273

		Facility & Equipment Program		6,563,696		8,402,291		7,066,000		3,548,600		1,963,500		250,000		$   21,230,391

		Stormwater Program				1,200,000		6,750,000		1,610,000		3,200,000		2,300,000		$   15,060,000

		Fleet Program		8,329,420		7,297,677		390,000		440,000		1,995,000		190,000		$   10,312,677

		Land Acquisition Administration		400,000		250,000		200,000		200,000		200,000		200,000		$   1,050,000

		Total		$   39,993,081		$   74,381,459		$   73,604,750		$   44,010,600		$   34,733,500		$   4,815,000		$   231,545,309



5 Year Capital Plan



Beach Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	21599000	27550000	1000000	3500000	650000	Pathway Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	5500000	3175000	3650000	7450000	150000	Roadway Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	10317218	10248750	4902000	8800000	350000	Park Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	19815273	18225000	28660000	7625000	725000	Facility 	&	 Equipment Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	8402291	7066000	3548600	1963500	250000	Fleet Program	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	7297677	390000	440000	1995000	190000	Land Acquisition Administration	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	250000	200000	200000	200000	200000	









CIP Project List FY25

		TOWN OF HILTON HEAD ISLAND: FY2025 CAPITAL PROJECTS BUDGET

		Projects		FY 2024 Carry Forward		FY 2025 New Funding		FY 2025 Total Funding		Funding Sources		Funding Sources

		Beach Program 

		Beach Management & Monitoring		75,489		224,511		300,000				Beach Fee

		Beach Renourishment		228,541		16,271,459		16,500,000				Beach Fee

		Beach Park Maint. & Improvements		54,797		195,203		250,000				Beach Fee

		Islanders Beach Park Improvements		904,964		2,845,036		3,750,000				Beach Fee

		Beach Wheelchair Storage		- 0		99,000		99,000				Beach Fee

		Harbour Town Dredge		600,000		- 0		600,000				HTAX

		Contingency		- 0		100,000		100,000				Beach Fee

		Beach Management Total		1,863,791		19,735,209		21,599,000		Beach Fee



		Pathway Program 

		Pathway Maintenance & Improvements		- 0		350,000		350,000				HTAX

		New Pathway Segments		667,331		4,382,669		5,050,000				State ATAX & HTAX

		Contingency		- 0		100,000		100,000				HTAX																205000

		Pathway Program  Total		667,331		4,832,669		5,500,000		State ATAX & HTAX



		Roadway Program 

		Dirt Road Acquisition & Paving Program		1,247,964		1,475,536		2,723,500				Electric Fran. Fee, Road Usage Fee, Sale of Land 				600,000		is Land		828465		is RDU

		William Hilton Parkway Enhancements		100,000		1,100,000		1,200,000				Electric Fran. Fee, Road Usage

		Pope Ave, Palmetto Bay Rd., New Orleans Rd. Streetscap Enhancements		333,718		- 0		333,718				Electric Franchise Fee

		Main Street Enhancements		- 0		2,000,000		2,000,000				HTAX, Traffic Impact Fee

		Roadway Maintenance & Improvements		- 0		580,000		580,000				Electric Franchise Fee

		Adaptive Signal System Maintenance		- 0		880,000		880,000				HTAX				544,465		is EFF		141535		is RDU 

		Beach City to Dillon Rd. Improvements		- 0		500,000		500,000				Beaufort County IGA

		Mathews to Shelter Cove Ln Imprvmnts		- 0		200,000		200,000				Electric Franchise Fee

		Sea Pines, Pope, Coligny Area Impvmnts		- 0		800,000		800,000				TIF

		Landscape, Lighting, Safety Enhancmnts		- 0		1,000,000		1,000,000				HTAX

		Contingency		- 0		100,000		100,000				HTAX				70000		is Impact		30000		is RDU

		Roadway Program Total		1,681,682		8,635,536		10,317,218		Impact Fee, Road Usage Fee, Electric Franchise Fee, & Sale of Land



		Park Program 

		Mid-Island Tract Park		- 0		2,500,000		2,500,000				TIF				220,500		is HTAX		3,879,500		is TIF		2,000,000		is Beach		400,000		is RETF		600,000		is Land		500,000		is Capital

		Chaplin Community Park Renovation		1,907,797		- 0		1,907,797				TIF

		Crossings Park Renovation		447,927		4,552,073		5,000,000				HTAX, Sunday Liq. Permit Fee, Sale of Land

		Shelter Cove Community Park Exp.		- 0		500,000		500,000				TIF

		Chaplin Linear Park w/ Treehouse		250,000		100,000		350,000				TIF

		Patterson Family Park		1,627,818		1,112,765		2,740,583				HTAX, TIF

		Taylor Family Park		385,912		2,525,504		2,911,416				HTAX, Real Estate Transfer Fee

		Barker Field including Extenstion		87,424		1,412,576		1,500,000				HTAX, Beach Fee

		Ford Shell Ring		50,102		- 0		50,102				TIF

		Coligny Circle Quadrant Pocket Park		- 0		500,000		500,000				TIF

		Island Recreation Association		- 0		520,000		520,000				Electric Franchise Fee

		Public Art Program		5,742		29,633		35,375				HTAX

		General Park Enhancements		50,000		1,150,000		1,200,000				State ATAX, TIF				190,500		is Capital 		194,500		is HTAX		500000		is TIF

		Contingency		- 0		100,000		100,000				Beach & State ATAX

		Park Program Total		4,812,722		15,002,551		19,815,273		HTAX, TIF, Beach Fee, Real Estate Transfer Fee, Capital & Sale of Land



		Facility & Equipment Program 

		Town Hall Facility Enhancements		127,689		1,617,900		1,745,589				Electric Franchise Fee

		Shelter Cove/BCSO Office		40,000		10,000		50,000				Electric Franchise Fee

		Fire Rescue Training Center Upgrades		107,000		271,000		378,000				Electric Franchise Fee

		Wild Wing Café Demo		- 0		500,000		500,000				Real Estate Transfer Fee

		Tree Planting & Forest Management		- 0		500,000		500,000				State ATAX & HTAX

		Fire Stations 1-7 Replacements		- 0		1,127,000		1,127,000				State ATAX & HTAX

		Fire Training Center		- 0		10,000		10,000				HTAX

		Fire Rescue HQ Replacements		- 0		85,000		85,000				HTAX

		EOC Replacements		- 0		35,000		35,000				HTAX

		Security Access Upgrades		- 0		175,000		175,000				HTAX

		Coastal Discovery Museum CIP		260,000		368,500		628,500				Electric Franchise Fee

		Historic Mitchelville Freedom Park		554,702		500,000		1,054,702				Electric Franchise Fee, Capital

		IT Equipment & Software		30,000		1,552,000		1,582,000				Electric Franchise Fee

		Security Cameras & Connectivity		- 0		266,500		266,500				State ATAX & HTAX

		Fire/Medical Systems & Equipment		6,189		108,811		115,000				Electric Franchise Fee, HTAX

		Fire Hydrant Expansion		33,121		16,879		50,000				Electric Franchise Fee, HTAX

		Contingency		- 0		100,000		100,000				HTAX

		Facility & Equipment Program Total		1,158,701		7,243,590		8,402,291		Electric Franchise Fee & Stormwater Fees



		Stormwater Program

		Wexford Debris System Design		25,000		475,000		500,000				Stormwater Fee

		Gum Tree Road Improvements		5,000		75,000		80,000				Stormwater Fee

		Jarvis Creek Outfall		15,000		135,000		150,000				Stormwater Fee

		25 Moonshell Road		20,000		80,000		100,000				Stormwater Fee

		Palmetto Hall Outfall Improvements		- 0		100,000		100,000				Stormwater Fee

		Howell Tract Access Gate		- 0		20,000		20,000				Stormwater Fee

		Main Street Drainage Improvements		- 0		250,000		250,000				Stormwater Fee

		Stormwater Program Total		65,000		1,135,000		1,200,000		Electric Franchise Fee & Lease



		Fleet Program

		Town Vehicle Replacement		130,000		- 0		130,000				Electric Franchise Fee

		F/R Apparatus & Vehicle Replacement		2,435,372		4,596,305		7,031,677				HTAX, Electric Fran. Fee & Lease

		Public Safety Boat		- 0		36,000		36,000				Beach Fee

		Contingency		100,000		- 0		100,000				Electric Franchise Fee

		Fleet Program Total		2,665,372		4,632,305		7,297,677		Electric Franchise Fee & Lease



		Land Acquisition Total		250,000		- 0		250,000				Sale of Land



		Total FY 2025 Capital Program		$   13,164,599		$   61,216,860		$   74,381,459



		TOWN OF HILTON HEAD ISLAND: FY2024 CAPITAL PROJECTS BUDGET





SWU Revenues

		TOWN OF HILTON HEAD ISLAND: FY2025 STORMWATER BUDGET

		Sources of Funds - Stormwater Utility Fund



















































				FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Actual		FY2024  Budget		FY2025 Proposed Budget		$ Change FY2024 		% Change FY2024		% of Budget



		Stormwater Utility Fees		$   5,043,167		$   5,043,167		$   5,081,075		$   5,066,598		$   5,104,075		$   5,067,000		$   (37,075)		-0.7%		67.3%

		Prior Year Funds 		- 0		2,950,066		- 0		- 0		290,717		2,196,105		1,905,388		655.4%		29.2%

		Investment Income		9,229		9,229		10,394		169,769		120,000		150,000		30,000		25.0%		2.0%

		Plan Review Fees						- 0		- 0		371,025		112,420		(258,605)		-69.7%		1.5%

		Transfer In-State ATAX						- 0		490,000		- 0		- 0		-		0.0%		0.0%

		Total Revenues		5,052,396		8,002,462		5,091,469		5,726,367		5,885,817		7,525,525		1,639,708		27.9%		100.0%







Stormwater Utility Fees	Prior Year Funds 	Investment Income	Plan Review Fees	5067000	2196105	150000	112420	



SWU Expenditures

		TOWN OF HILTON HEAD ISLAND: FY2025 STORMWATER BUDGET

		Uses of Funds - Stormwater Utility Fund























		Expenditures by Category		FY 2021
Actual		FY 2021 Revised Budget		FY 2022
Actual		FY2023 Actual		FY2024  Budget		FY2025 Proposed Budget		$ Change FY2024 		% Change FY2024		% of Budget



		Salaries & Benefits		$   571,510		$   571,510		$   516,184		$   556,582		$   755,239		$   842,381		$87,142		11.5%		11.2%

		Operating		362,000		418,803		188,296		134,289		209,065		198,570		-$10,495		-5.0%		2.6%

		Capital (Vehicle)		30,000		30,000		- 0		- 0		- 0				$0		0.0%		0.0%

		Monitoring						- 0		109,225		113,180		194,000		$80,820		71.4%		2.6%

		Inventory & Modeling / Analysis		350,000		1,046,158		239,008		644		350,000		670,000		$320,000		91.4%		8.9%

		POA Systems Corrective Maintenance		1,424,617		2,839,780		2,250		464,917		500,000		1,177,000		$677,000		135.4%		15.6%

		Public Systems Corrective Maintenance		751,879				3,523		174,444		360,000		320,000		-$40,000		-11.1%		4.3%

		Routine Maintenance & Contingency		- 0				95,805		179,519		990,000		1,225,000		$235,000		23.7%		16.3%

		Pump Station Maintenance		640,000		914,396		187,717		168,793		390,000		390,000		$0		0.0%		5.2%

		Stormwater Special Obligation Bond Principal, Interest & Fees		1,534,490		1,534,490		1,197,155		1,175,084		1,233,333		1,248,574		$15,241		1.2%		16.6%

		Transfer out to General Fund		150,000		150,000		116,250		125,000		125,000		125,000		$0		0.0%		1.7%

		Transfer out to CIP		- 0		- 0		2,043,364		- 0		860,000		1,135,000		$275,000		32.0%		15.1%

		Total Expenditures & Transfers Out		5,814,496		7,505,137		4,589,552		3,088,497		5,885,817		7,525,525		$1,639,708		27.9%		100.0%



						270,929		- 0		- 0

		TOWN OF HILTON HEAD ISLAND: FY2024 STORMWATER BUDGET











Salaries 	&	 Benefits	Operating	Monitoring	Inventory 	&	 Modeling / Analysis	POA Systems Corrective Maintenance	Public Systems Corrective Maintenance	Routine Maintenance 	&	 Contingency	Pump Station Maintenance	Stormwater Special Obligation Bond Principal, Interest 	&	 Fees	Transfer out to General Fund	Transfer out to CIP	842381	198570	194000	670000	1177000	320000	1225000	390000	1248574	125000	1135000	



GGHNCDC

		TOWN OF HILTON HEAD ISLAND: FY2025 GGHNCDC FUND

		Sources and Uses of Funds 

		Gullah Geechee Historic Neighborhoods Community Development Corporation Fund











































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2024
Original
Budget		FY 2025
Proposed
Budget		% Change     FY 2024 Budget		% Change      FY 2021 Revised		% of Budget



		South Carolina Grant		$   5,360,838		$   5,360,838		$   5,448,438		$   5,000,000		$   - 0		$   - 0		0.0%				0.0%

		Beaufort County Grant		60,000		60,000		18,964		500,000		- 0		- 0		0.0%				0.0%

		Prior Year Grant - South Carolina								- 0		5,000,000		5,000,000		0.0%				93.6%

		Prior Year Grant - Beaufort County								- 0		343,185		216,434		-36.9%				4.1%

		Investment Income								- 0		- 0		125,000		N/A				2.3%

		Total Revenues		5,420,838		5,420,838		5,467,402		5,500,000		5,343,185		5,341,434		-0.03%				100.0%



				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2023
Revised
Budget		FY 2024
Original 
Budget		FY 2025
Proposed
Budget		% Change     FY 2024 Budget		% Change      FY 2021 Revised		% of Budget



		Personnel & Benefits		$   5,360,838		$   5,360,838		$   5,448,438		$   610,850		$   610,850		$   200,376		-67.2%				5.9%

		Operating Expenses		60,000		60,000		18,964		418,885		262,070		65,125		-75.1%				1.9%

		Professional Services								463,775		463,775		310,000		-33.2%				9.1%

		Grants & Incentives Loans								1,006,490		1,006,490		1,500,000		49.0%				44.0%

		Capital Outlay & Land Acquisition								2,500,000		2,500,000		1,250,000		-50.0%				36.7%

		Project Expenses & Contingency								500,000		500,000		80,000		-84.0%				2.3%

		Total Expenditures		5,420,838		5,420,838		5,467,402		5,500,000		5,343,185		3,405,501		-36.3%				100.0%



		Ending Fund Balance								- 0		- 0		1,935,933







Prior Year Grant - South Carolina	Prior Year Grant - Beaufort County	Investment Income	5000000	216434	125000	



Personnel 	&	 Benefits	Operating Expenses	Professional Services	Grants 	&	 Incentives Loans	Capital Outlay 	&	 Land Acquisition	Project Expenses 	&	 Contingency	200376	65125	310000	1500000	1250000	80000	



Housing

		TOWN OF HILTON HEAD ISLAND: FY2025 HOUSING FUND

		Sources and Uses of Funds 

		HOUSING FUND











































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Original
Budget		% Change      FY 2021 Revised		FY 2025
Proposed
Budget		% of Budget



		Transfer from General Fund		$   5,360,838		$   5,360,838		$   5,448,438		$   2,000,000				- 0		0.0%

		Transfer from Capital Projects - ARPA Funds								1,000,000				- 0		0.0%

		Transfer from Capital Projects		60,000		60,000		18,964		350,000				- 0		0.0%

		Transfer from State ATAX								- 0				1,000,000		25.0%

		Prior Year Funds from General Fund								- 0				2,000,000		50.0%

		Prior Year Funds from ARPA								- 0				1,000,000		25.0%

		Total Revenues		5,420,838		5,420,838		5,467,402		3,350,000				4,000,000		100.0%

		Note: In November 2022, Town Council voted to set aside $1 million of Fiscal 2022 contribution

		to the General Fund Balance to provide for the Town's future Contribution toward Housing

		solutions.  The budget proposes to move the funds from the General Fund balance to the Housing 

		Fund for future Town deployment toward housing initiatives by June 30, 2023.



				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2021       Actual		FY 2024
Original
Budget		% Change      FY 2021 Revised		FY 2025
Proposed
Budget		% of Budget



		Northpoint Housing P3 CIP		$   5,360,838		$   5,360,838		$   5,448,438		$   1,000,000				1,000,000		25.0%

		Muddy Creek Neighborhood Stabilization CIP								-				1,500,000		37.5%

		Bryant Road P3 CIP								-				1,000,000		25.0%

		Beaufort Jasper Housing Trust Dues								86,559				89,206		2.2%

		Implement Finding Home Plan								- 0				410,794		10.3%

		Housing Initiatives TBD		60,000		60,000		18,964		2,263,441				- 0		0.0%

		Total Expenditures		5,420,838		5,420,838		5,467,402		3,350,000				4,000,000		100.0%









Transfer from State ATAX	Prior Year Funds from General Fund	Prior Year Funds from ARPA	1000000	2000000	1000000	





Northpoint Housing P3 CIP	Muddy Creek Neighborhood Stabilization CIP	Bryant Road P3 CIP	Beaufort Jasper Housing Trust Dues	Implement Finding Home Plan	1000000	1500000	1000000	89206	410794	



Emergency Preparedness

		TOWN OF HILTON HEAD ISLAND: FY2025 CONSOLIDATED BUDGET

		Emergency Preparedness



		Possible Costs of an Emergency

																Costs

		Cost of Hurricane Matthew														57,000,000



		Eventual Federal and State reimbursements														42,000,000



		The Town has received intermittent reimbursements from Hurricane Matthew over the last seven years.  The Town incurred the

		initial costs and submitted for reimbursements from State and Federal agencies.



		Adjusted for inflation, this amount would be greater.



		The Town's two primary contractors for Hurricane responses have increased prices.  Crowder Gulf prices have increased 11.4%

		and Tetra Tech prices have increased 3.2%.  The Town's personnel costs have increased as well.



		Funds Available

																Amounts

		Natural Disaster Fund at June 30, 2023														34,373,980



		Bond Capacity Reserved for Emergencies														20,000,000



		Funds Available for a Natural Disaster*														54,373,980





		Other Funding Options



		The dedicated Natural Disaster Fund could be supplemented temporarily from fund balances of Beach Fees and Hospitality 

		Tax for tourist-related disaster response costs.



		Additional considerations: the next storm could be worse.



		The Natural Disaster Fund

		The Natural Disaster Fund was established in 2016 to capture the costs and reimbursements related to the Town's response to

		Hurricane Matthew. Since then, the Natural Disaster Fund has served to continue to receive reimbursements from state and

		federal agencies but more importantly continues to be a significant part of the Town's demonstration of its Hurricane readiness.

		Funds are reserved for declared emergencies. 



		The General Fund

		The General Fund Balance is the primary repository of funds for Town operations, emergencies and seasonality of its revenues.

		The Town recently raised its policy for General Fund reserves from a minimum of 35% to 40%, and a maximum of 40% to 55% of

		next year's budget.  The policies signify the Town's commitment to financial stability and preparedness to keep Town operations

		running smoothly and prevent disruptions whether natural, economic or other reasons.  The Town has a long history of financial

		prudence and preparedness.

		TOWN OF HILTON HEAD ISLAND: FY2023 GENERAL FUND BUDGET





Fund Balances

		Town of Hilton Head Island

		Fund Balances by Year

		From the 2023 Annual Comprehensive Financial Report

		pages 23, 24, 100 and 108

								Actual

		Funds						2023		Notes



		General						33,502,808		For temporary cash flow and to keep operations open in an emergency

		TIF						5,852,129		To be spent in the capital plan

		State ATAX						12,943,693		To be spent in operations, grants and CIP

		RETF						13,379,520		Held until Town Council approves a project or purchase

		Beach Fees						36,168,443		For beach renourishment and CIP -- also temporary funding for an emergency

		HTAX						24,485,722		To be spent in the capital plan and HTAX debt

		Debt Service						12,159,356		To be held for future debt payments in an emergency -- natural or economic

		Capital Projects						3,402,646		To be spent in the capital plan

		Natural Disasters						34,373,980		To be held for a declared emergency

		Electric Franchise Fees						13,466,778		To be spent in the capital plan

		Operating Grants						538,502		For temporary cash flow and match requirements of Town grants

		Home Grants						12,127		To be spent on grant purposes

		Road Usage Fee						2,500,105		To be spent in the capital plan

		Community Development Fund						5,415,560		To be spent on Gullah Geechee Historic Neighborhoods Community Development Initiatives

		Firemens Fund						41,605		This is the Firemen's 1% fund

		Subtotal Governmental						198,242,974



		Stormwater						13,178,610		To be spent on Stormwater CIP and for temporary cash flows of Stormwater operations



		Total						211,421,584

















Disaster Reserve

				FY 2019                Actual		FY 2020             Actual		FY 2021               Actual		FY 2022               Actual		FY 2023              Estimate		FY 2024               Estimate

		Disaster Reserve Fund fund balance		31,576,026		32,407,875		33,977,293		36,356,182		34,373,980		34,373,980

		Beach Preservation Fee Reserves		12,304,292		13,438,709		18,617,748		27,582,261		35,170,764		36,213,881

		Debt Capacity reserved for Disasters		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000

		Funding Available for a Disaster		63,880,318		65,846,584		72,595,041		83,938,443		89,544,744		90,587,861



		Funding Needed for a Disaster

		Hurricane Matthew Cost (goal)		52,000,000		52,000,000		52,000,000		52,000,000		52,000,000		52,000,000

		Funds Available as a % of Goal		122.8%		126.6%		139.6%		161.4%		172.2%		174.2%







Emerg Prep and Fund Bal

		Town of Hilton Head Island Debt (in millions)

				2016		2017		2018		2019		2020		2021		2022		2023		2024

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		97.2		78.4



																For Debt Service Section

				2016		2017		2018		2019		2020		2021		2022		2023		2024 with new debt

		Total Debt		90.0		127.0		180.6		168.4		150.7		132.8		115.3		97.2		139.1

																		For Debt Service Section

		Town of Hilton Head Island Natural Disaster Fund (in millions)

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023

		Natural Disaster Fund		0.0		4.5		27.2		31.6		32.4		34.0		36.4		34.4

																		For Emergency Preparedness Section

				2016		Hurricane Matthew 2017		2018		2019		Covid Pandemic 2020		2021		2022		2023

		General Fund Balance		20.9		16.1		18.8		21.1		22.1		25.7		29.1		33.5

																		For Emergency Preparedness Section

																		For Debt Service Section

																				For Debt Service Section



Town of Hilton Head Island Debt

(in millions)



Total Debt	

2016	2017	2018	2019	2020	2021	2022	2023	2024	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	78.400000000000006	







Town of Hilton Head Island Debt

(in millions)



Total Debt	2016	2017	2018	2019	2020	2021	2022	2023	2024 with new debt	90	127	180.6	168.4	150.69999999999999	132.80000000000001	115.3	97.2	139.1	







Town of Hilton Head Island 

Natural Disaster Fund (in millions)



Natural Disaster Fund	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	0	4.5	27.2	31.6	32.4	34	36.4	34.4	







Town of Hilton Head Island 

General Fund Balance (in millions)



General Fund Balance	

2016	Hurricane Matthew 2017	2018	2019	Covid Pandemic 2020	2021	2022	2023	20.9	16.100000000000001	18.8	21.1	22.1	25.7	29.1	33.5	







Revenues by Fund



Beach Fee	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7480143	7083230	11123801	14053062	14100000	HTAX	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	7545767	6284461	8051256	9907025	10000000	RETF	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	3380107	3552965	7127885	6957245	6750000	Electric Franchise Fee	$22.9

$21.1

$32.9

$39.7

$39.7



Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	2812503	2706003	2811144	2707124	2777570	25674287.55	23829173.55	35717097.35	42428243.2	42343156.83	41777570	Proposed Payments	Actual	Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	5000000	5000000	5000000	5000000	5000000	







Fund Balance Trend

(in millions)



Beach Fee	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	12304292	13438709	18617748	27582261	29659315	HTAX	Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	9578640	9736993	11988636	19568949	20988904	RETF	$28

$31

$42

$64

$62



Actual	Covid Actual	Actual	Actual	Estimate	2019	2020	2021	2022	2023	6028191	7746460	10975937	16722324	11343406	35.921757	39.601739	51.894154	74.763855	74.695248	










TOWN OF HILTON HEAD ISLAND

FY 2016 — FY 2024 TOTAL DEBT

(in millions)

200.0
180.6
180.0 168.4
160.0 150.7
140.0 132.8
127.0
120.0 115.3
97.2
100.0 90.0
0.0 78.4
60.0
40.0
20.0
0.0
2016 2017 2018 2019 2020 2021 2022 2023 2024
H Total Debt 90.0 127.0 180.6 168.4 150.7 132.8 115.3 97.2 78.4

2> The Town’s debt has decreased in each of the last 6 years.




TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

Gullah Geechee Historic Neighborhoods
Community Development Corporation Fund

2.




TOWN OF HILTON HEAD ISILAIND e '"“II )

GULLAH GEECHEE HISTORIC NEIGHBORHOODS COMI
DEVELOPMENT CORPORATION (GGHNCDC) FUND

Accounts for and report the costs
associated with the actions of the
Corporation to protect the Town’s
historic and culturally sensitive
neighborhoods

The primary sources of revenue are
State and County grants

FY 2025 Budget prepared by
GGHNCDC Board of Directors and
Executive Director




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GGHNCDC FUND BUDGET REVENUES

] Investment Income
Prior Year Grant - 2.3%

Beaufort County

4.1% \

Prior Year Grant -
South Carolina
93.6%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GGHNCDC FUND BUDGET REVENUES

FY 2023 FY 2025

_ FY 2023 FY 2024 % of
Revised Proposed % Change
Actual Budget Budget
Budget Budget
South Carolina Grant S 5,000,000 S 5,000,000 S - S - 0.0% 0.0%
Beaufort County Grant 500,000 500,000 - : 0.0% 0.0%
Prior Year Grant - South Carolina - - 5,000,000 5,000,000 0.0% 93.6%
Prior Year Grant - Beaufort County - - 343,185 216,434 -36.9% 4.1%
Investment Income - 72,375 - 125,000 N/A 2.3%
Total Revenues $ 5,500,000 5 5,572,375 $§ 5,343,185 S 5,341,434 -0.03% 100.0%

2> The FY 2025 Proposed Budget amounts from the South Carolina grant and the Beaufort County grant (ARPA funds) were

received in FY 2023; deployed in FY 2024, and the remaining funds will carry forward to FY 2025.



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GGHNCDC FUND BUDGET EXPENITURES

Personnel &
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5.9%

Operating
Expenses
1.9%

Project Expenses &
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Professional
Services
9.1%

Capital Outlay &
Land Acquisition
36.7%

\ Grants &
Incentives Loans
44.0%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED GGHNCDC FUND BUDGET EXPENITURES

FY 2023 FY 2025 % Change

_ FY 2023 FY 2024 % of
Revised Proposed FY 2024
Actual Budget Budget
Budget Budget Budget
Personnel & Benefits S 610,850 S - S 610,850 5 200,376 -67.2% 5.9%
Operating Expenses 418,885 156,815 262,070 65,125 -75.1% 1.9%
Professional Services 463,775 - 463,775 310,000 -33.2% 9.1%
Grants & Incentives Loans 1,006,490 - 1,006,490 1,500,000 49.0%  44.0%
Capital Outlay & Land Acquisition 2,500,000 - 2,500,000 1,250,000 -50.0%  36.7%
Project Expenses & Contingency 500,000 - 500,000 80,000 -84.0% 2.3%
Total Expenditures 5,500,000 156,815 5,343,185 3,405,501 -36.3% 100.0%
Ending Fund Balance - - - 1,935,933

YD Fiscal year 2025 planned expenditures total $3,405,501. The variance between FY 2025 revenues and expenditures

will be included in the Fund Balance at the end of FY 2025 and will be available for future use.
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v" A board of directors was appointed by Town
Council in the Spring of 2023 to oversee and
guide the development of the Corporation
and its organizational objectives

v An Executive Director was hired through
coordination between the Town Manager
and the appointed Board in November 2023

v" Funding for the Corporation’s start up
provided by a $5 million South Carolina
grant, and the remainder of the $500k
Beaufort County Grant ($216,434 funds
derived from ARPA)

v' The FY25 Budget was prepared by the
GGHNCDC Board of Directors and the
Executive Director




TOWN OF HILTON HEAD ISLLAND ettt s s st s L'

FY 2025 GGHNCDC FUND BUDGET HIGHLIGHTS |

v' Budget approved by the Board — March 2024 ¥

 Personnel for the GGHNCDC Executive Director

« QOperating expenses, including computers and software, marketing, ?"
promotion and hospitality, training, etc.

* Professional services, including legal services, planning services,
public outreach, etc.

» Loans for Small Business Development, and Attraction, Retention,
and Investment

* Loans for Neighborhood and Community Development

« Capital outlay for land/easement acquisition and public
infrastructure

* Miscellaneous project expenses and contingency, including legal =
support for property owners directly impacted by William Hilton i
Parkway expansion



TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET OVERVIEW

SIX MAJOR FUNDS

/0\ Housing Fund




TOWN OF HILTON HEAD ISLAND

HOUSING FUND

Accounts for and reports the costs
associated with the development,
implementation, and delivery of strategies
and tactics identified within the Town'’s
adopted Workforce Housing Framework

The primary sources of revenue are

transfers from State Accommodations Tax,

and ARPA funding

........................................................................................................................................................ v SR
‘

v




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED HOUSING FUND BUDGET REVENUES

Prior Year Funds from
ARPA Transfer from State ATAX

25.0% 25.0%

Prior Year Housing Funds
50.0%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED HOUSING FUND BUDGET REVENUES

FY 2024 FY 2025
Original Proposed %ot
Budget
Budget Budget
Transfer from General Fund S 2,000,000 % - 0.0%
Transter from Capital Projects - ARPA Funds 1,000,000 - 0.0%
Transter from Capital Projects 350,000 - 0.0%
Transfer from State ATAX - 1,000,000 25.0%
Prior Year Housing Funds - 2,000,000 50.0%
Prior Year Funds from ARPA - 1,000,000 25.0%

Total Revenues 4 3,350,000 S 4,000,000 100.0%




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED HOUSING FUND BUDGET EXPENDITURES

Workforce Housing
Soft Costs
Beaufort Jasper 10.3% Northpoint
Housing Trust D Housing P3 CIP

2.2% 25.0%

Bryant
Road

CIP

25.0%

Muddy Creek
Neighborhood
Stabilization CIP
37.5%



TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED HOUSING FUND BUDGET EXPENDITURES

FY 2024 FY 2025
Original Proposed %ol
Budget
Budget Budget
Morthpoint Housing P3 CIP S 1,000,000 § 1,000,000 25.0%
Muddy Creek Meighborhood Stabilization CIP - 1,500,000 37.5%
Bryant Road P3 CIP - 1,000,000 25.0%
Beaufort Jasper Housing Trust Dues 86,559 89,200 2.2%
Workforce Housing Soft Costs - 410,794 10.3%
Housing Initiatives TBD 2,203,441 - 0.0%

Total Expenditures 5 3,350,000 S 4,000,000 100.0%




TOWN OF HILTON HEAD ISLAND ................................................................................................................................................................................................................................................................................

FY 2025 HOUSING FUND BUDGET HIGHLIGHTS

v $1 million transfer from State ATAX adds to funds
available from previous transfers to the Housing
Fund

v" Supports funding for Northpoint Public-Private
Partnership Agreement

v' Supports funding for the Muddy Creek Neighborhood
Stabilization Plan including infrastructure
Improvements for roads, water, sewer, stormwater,
lighting, landscaping, signage, broadband, etc.

v' Supports funding for the Bryant Road Public-Private
Partnership and related infrastructure improvements
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FY 2025 HOUSING FUND BUDGET HIGHLIGHTS

v" Workforce Housing Soft Costs:

« Public-Private Partnership legal, market studies,
and due diligence

 Fair housing studies for Public-Private
Partnership projects

« Housing consulting

« Housing program collateral (print media,
videos, etc.)

« Development of housing data and metrics
dashboard

v Support partnership in Beaufort Jasper Housing
Trust




TOWN OF HILTON HEAD ISLAND

FY 2025 PROPOSED CONSOLIDATED BUDGET

GGHNCDC Fund
Stormwater Housing Fund

Utility Fund 2.0% / 5 4%
N L

General Fund

36.5%
Capital
Improvements
Program Fund
44.6%
Debt Service Fund
10.0%
’ FY 2023 FY 2024 FY 2025
FY 2022 ) FY 2023 Proposed 5 o
Revised Proposed
Actual Actual Revised Change Change
i Budget Budget
Expenditures Budeet
General Fund S 43,641,527 S 49,861,416 S5 48,108,322 5 59,832,016 S 60,024,381 5 1,092,365 1.8%
Debt Service Fund 19,330,666 19,374,081 19,362,930 17,397,233 16,700,000 (697,233) -4.0%
Capital Improvements Program Fund 7,254,151 23,288,633 20,822,285 25,211,171 74,381,459 (1) 19,170,288 3A.7%
Stormwater Utility Fund 4,589,552 6,917,114 3,088,497 2,885,817 7,525,525 1,639,708 27.9%
GGHNCDC Fund - 2,200,000 156,815 2,343,185 3,405,501 (1,937,684) -36.3%
Housing Fund - - - 3,350,000 4,000,000 650,000 19.4%
Consolidated Budget S 75,115,806 $134,941,244 % 91,538,840 5$147,019,422 $166,936,866 S 19,917,444 13.5%

2D Note (1) - $16.5 million to begin our next beach renourishment project is included in the FY 2025 Capital Improvements Program Fund budget




TOWN OF HILTON HEAD ISLAND

FY 2025 CONSOLIDATED BUDGET REVIEW & APPROVAL PROCESS

s v ¢

MAY 7 MAY 14 MAY 16 JUNE 4

B_udget Town Council Town Council Budget
Ordinance to Budget Budget Ordinance to

Towr_l Counc_:il for Workshop: Workshop: Town Council for
Public Hearing & General Fund Capital Public Hearing &

First Reading Debt Service Fund Improvements Second and Final

Stormwater Fund Project Fund Reading
GGHNCDC Fund

Housing Fund
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