TOWN OF HILTON HEAD ISLAND

Planning Commission Meeting
Wednesday, November 16, 2016 — 3:00p.m.
Hilton Head Island Library, Large Meeting Room

Commissioners Present: Chairman Alex Brown, Vice Chairman Peter Kristian, Todd Theodore,

Jim Gant, Bryan Hughes, Lavon Stevens, Barry Taylor, Caroline McVitty

Commissioners Absent: Judd Carstens (excused)

Town Council Present:  None

Town Staff Present: Teri Lewis, LMO Official; Anne Cyran, Senior Planner; Darrin

Shoemaker, Traffic & Transportation Engineer; Jayme Lopko, Senior
Planner & Board Coordinator; Teresa Haley, Secretary

A w o

Call to Order
Pledge of Allegiance to the Flag
Roll Call

Freedom of Information Act Compliance
Public notification of this meeting has been published, posted, and mailed in compliance with
the Freedom of Information Act and the Town of Hilton Head Island requirements.

Approval of Agenda
The Planning Commission approved the agenda as submitted by general consent.

Approval of Minutes
The Planning Commission approved the minutes of the August 17, 2016 meeting as presented
by general consent.

Appearance by Citizens on Items Unrelated to Today’s Agenda — None
Unfinished Business — None

New Business

Individual Assessment of Impact Fees

DPR-000827-2016 — Request for an individual assessment of impact fees from Ken Skodacek
on behalf of Hilton Head Small Business Center, LLC. The applicant is requesting a reduction
of impact fees for Phase 3 of the Dillon Road Self-Storage facility located at 159 Dillon Road.

Ms. Cyran presented the above application as described in the Staff Report provided in the
Commission’s packet. Staff recommends that the individual assessment submitted by Ken
Skodacek be accepted in accordance with LMO 16-5-116.F and that the road impact fees for
Phase 3 of the Dillon Road Self-Storage facility be assessed in accordance with the average trip
generation rate of 1.26 daily trips per 1,000 square feet of gross floor area as indicated on page
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3 of the Self-Storage Facilities Trip Generation Study, prepared by Thomas & Hutton and dated
November 9, 2015 (as provided in the Commission’s packet).

Chairman Brown asked the public for comments and there were none. Chairman Brown asked
for comments from the Commission. The Commission asked the for impact fee amounts for
each study. Mr. Skodacek indicated that he did not have the exact fee amounts at hand.
However, an estimate of $10,000 reduced to $5,000 in fees was stated.

Commissioner Gant made a motion to approve the application as submitted. Vice Chairman
Kristian seconded the motion. The motion passed with a vote of 7-0-0.

Commission Business — Approval of the 2017 Meeting Schedule

The Planning Commission discussed the proposed 2017 Meeting Schedule and recommended
that the July 5 and December 20, 2017 meetings be cancelled due to the holidays. Vice
Chairman Kristian made a motion to approve the 2017 Meeting Schedule as amended.
Commissioner Theodore seconded the motion and the motion passed with a vote of 7-0-0.

Chairman’s Report
(Commissioner Stevens arrived at this time.)

Chairman Brown commended Town staff for their efforts in the disaster recovery process from
Hurricane Matthew. Chairman Brown noted it would be worthy to review the LMO regarding
downed trees from the storm. The Commission discussed LMO and POA regulations related
to tree cutting. The Commission discussed and raised questions as to how the Town and POAs
could better address damaged trees and clear-cutting issues; potential conditional flexibility for
replanting; and the protection a tree canopy may provide to a structure during a storm. The
Commission expressed needing input from meteorologists and arborists on these issues.
Commissioner Gant indicated the LMO Committee will review these concerns and suggest
guidelines for the POAs by the Town.

Chairman Brown made note of recent vehicular and pedestrian accidents on the Island,
including a bicyclist fatality near the Shelter Cove area. Chairman Brown expressed the need
to address this through the CIP projects. Mr. Shoemaker stated that the Town is working with
the Sherriff’s office and State Highway Patrol to obtain the accident reports. Mr. Shoemaker
and the Commission discussed certain dangerous intersections and made preliminary
suggestions to address these. Chairman Brown asked Commissioner Hughes to hold a CIP
Committee meeting to address these concerns and ultimately start a dialogue with Town
Council.

Committee Report

Commissioner Gant reported that the LMO Committee has met several times over the last few
months and will be bringing forward Draft 2016 LMO Amendments — 2" Set to the Planning
Commission meeting on December 7, 2016.

Commissioner Gant reported that the Circle to Circle Committee made short term
recommendations to work with the CIP for the long term. The Committee made
recommendations regarding traffic, visibility of other beaches, and a parking shuttle. The initial
timeline for the parking shuttle was Spring 2017, however, has changed to Spring 2018 due to
the focus on the hurricane recovery efforts.
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Commissioner Hughes reported that the CIP Committee will meet with Mr. Shoemaker in
January to discuss concerns raised in today’s meeting.

Ms. Lopko indicated the Comprehensive Plan Committee needs to meet to continue the five
year plan review and adoption process. The plan will need to be adopted by Town Council
before the fiscal year end.

Staff Reports — None

Adjournment — The meeting was adjourned at 3:44p.m.

Submitted By: Approved By: December 7, 2016

Teresa Haley, Secretary Alex Brown, Chairman



