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TOWN OF HILTON HEAD ISLAND 
Planning Commission 

LMO REWRITE COMMITTEE MEETING 
August 30, 2012 Minutes 

                                1:00p.m. – Benjamin M. Racusin Council Chambers        APPROVED                                              
         
 

Committee Members Present:      Chairman Tom Crews, Vice Chairman Gail Quick,             
David Ames, David Bachelder, Irvin Campbell, Jim Gant, 
Walter Nester and Councilwoman Kim Likins, Ex-Officio 

  
Committee Members Absent:      Chris Darnell, David Bachelder and Charles Cousins  
   
Planning Commissioners Present:      None 
 
Town Council Members Present:    Bill Ferguson    
 
Town Staff Present:        Teri Lewis, LMO Official  
     Jill Foster, Deputy Director of Community Development    
     Kathleen Carlin, Administrative Assistant  
 
 
1) CALL TO ORDER 

Chairman Crews called the meeting to order at 1:00p.m.               
 
2) FREEDOM OF INFORMATION ACT 
 Public notification of this meeting has been published, posted and mailed in compliance 

with the Freedom of Information Act and Town of Hilton Head Island requirements. 
 
3) APPROVAL OF THE AGENDA 
 The agenda was approved as presented by general consent.  
 
4) APPROVAL OF THE MINUTES                   

The committee approved the minutes of the August 9, 2012 meeting as presented by general 
consent.   

 
5) NEW BUSINESS                           

Chairman Crews presented opening comments and requested that Mr. Jim Gant present his 
report to the committee.  The staff distributed copies of Mr. Gant’s report entitled, High 
Level Summary of Proposed LMO Changes.   

Mr. Gant and the committee discussed the communication process.  How do we begin to 
communicate what the new Land Management Ordinance is to the Planning Commission,   
to Town Council, and to the community at large?  Mr. Gant stated that it was difficult to 
figure out all of the changes that have been discussed over the last 16 - 18 months.  Mr. 
Gant stated that he began by going back to the Clarion Code Assessment, the committee’s 
response to the Code Assessment, and the consultant’s response to the committee.  The 
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report addresses changes to the LMO at a conceptual level. They are broad, conceptual 
statements at this point.  How do we communicate something like this?  The first step is 
identifying what we are changing and why at a high level.  We move from there into the 
specifics.  The consultant has stated that they will assist the committee with the presentation 
process.  Can we get guidance from Clarion on how we might structure a series of reviews?  
What will Clarion’s role be?  Simplistically, zoning and nonconformities should go together 
– they are a big topic.  Design standards and natural resources go together – they are another 
big topic.  

Mr. Gant suggested that the committee start with an interim report on the conceptual 
changes to the LMO.  This can be followed by two very specific sessions on zoning and 
nonconformities and design standards and natural resources.  As a starting point, we can 
discuss this with the consultants. The committee will not have the draft of the new LMO   
from the consultant until the first of November.   Between now and then, should the 
committee consider presenting a conceptual report indicating the changes and the direction 
of the new LMO to the Planning Commission and to Town Council? Sometime between 
November and January, the committee could present one or both of the detail sessions.   

Chairman Crews stated that this is an excellent idea.  The committee agreed with the 
importance of staging the presentations to the Planning Commission and Town Council.   
The presentation will be too big to do in only one session.   

The committee discussed how the presentation will be organized.  The committee decided 
that they will not need to spend very much time on User Friendliness.  It will be obvious 
that the new LMO will be easier to read with graphics, diagrams, and pictures included.  
The committee also will not need to spend a lot of time on the Review Process (although 
this section is important).  The committee will mention these two sections and then will 
move on to the sections on Zoning and Nonconformities, Design Standards and Natural 
Resources.  

The committee discussed the importance of educating the public.  The rewriting of the LMO 
should be perceived as a positive change.  How does the committee go about summarizing 
that?   

The committee stated that there is a two-pronged objective: to stimulate investment and 
redevelopment while remaining true to core values.  Both messages need to be 
communicated.  The Board discussed the importance of educating the Board of Zoning 
Appeals and the Planning Commission.  The committee discussed combining these 
presentations.  The committee recommended that the Board of Zoning Appeals and the 
Planning Commission attend some of the remaining committee meetings so that they can 
present their concerns and their ideas.    

Mr. Ames stated that the education and the tone should meet the needs of the audience.  
Chairman Crews stated that zoning and design standards are interrelated, and they should be 
considered that way when they are presented.     

 

Mr. Gant and the committee reviewed the report on an item-by-item basis: (1) Improve User 
Friendliness; (2) Update, Clarify and streamline review processes; (3) Modify and 
consolidate Zoning districts; (4) Encourage development or redevelopment in targeted areas; 
(5) Address non-conformities; (6) Revise design standards; (7) Modify natural resource 
regulations; and (8) Revised Planned Unit Development (PUD) Regulations.   
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The committee suggested a couple of changes to the report including removing some of the 
specificity.  The committee recommended the removal of specific location references.  The 
committee discussed the possible need for two individual documents – one will be the 
presentation document, and the second document will be a working document.  This 
document will become the communication device with the consultant.  Detail becomes the 
outline for the eventual presentation 

The committee discussed the “Use it or Lose It” clause.  The committee remembered that 
the consultant suggested eliminating the “Use it or Lose It” clause. The staff will review 
their notes from the consultant.  The committee then discussed the need to apply 
standardized nomenclature to the PUDs.  Ms. Lewis stated that the staff is currently working 
on converting their master plans to GIS plans so that the public can review them from a 
computer. 

Chet Williams, Esq., stated that the Town should use this opportunity to change all of the 
master plan maps that are approved by the Town.  Mr. Williams stated that staff should go 
ahead and standardize all of the master plan maps now including specifying the uses that are 
allowed.   

The committee, the staff, and Mr. Williams discussed the PD1 master plans. Mr. Williams 
stated that since we are rezoning everything else, the PD1 master plans should be taken care 
of.  The staff should make it easy to maintain and update.  It should be user friendly.  The 
committee agreed that this would be a good idea.     

Ms. Teri Lewis stated that the committee has the authority to request this (they do not need 
to go to Town Council).  Mr. Nester and Ms. Lewis discussed the appropriate nomenclature. 
Ms. Lewis stated that it can be done; however, it is a time consuming process.  

The committee summarized the recommendation that all PD1s be standardized and 
converted to GIS along with accompanying nomenclature (text). Mr. Gant stated that he will 
add this information to the committee’s report.  The committee stated that there may be a 
third category of complexities and oddities that will need to be solved in some fashion.  
Standardizing the nomenclature will be needed to deal with these.       

At the completion of the discussion, Mr. Gant stated that he will work on a one or two-page 
Executive Summary that describes how the committee started their journey and what they 
are trying to accomplish on their journey.  The committee briefly discussed ‘streamlining 
reinvestment or redevelopment while still holding true to core values’.  The committee 
briefly discussed the ‘layering’ that is involved in rewriting the LMO.  The first level is the 
Comprehensive Plan, the Land Management Ordinance is the second layer, and then there 
are various other layers on top of that.  The committee discussed putting this concept in a 
graphic of some type to include in the new LMO.  Based on today’s discussion, Mr. Gant 
stated that he will work on preparing a high level conceptual one level document with an 
Executive Summary.  The committee thanked Mr. Gant for his excellent report.  Mr. Gant 
stated that he will update the report and will email it to staff and the committee for their 
consideration.   

Chairman Crews presented brief comments regarding the next committee meeting on 
Friday, September 21st at 1:00p.m.  Mr. Jim Collett, with the Telecommunications Task 
Force, will make a presentation at that meeting.  The staff will forward this information as 
part of the meeting packet in advance of the next meeting.   
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Chairman Crews presented statements with regard to public input that he has received 
regarding flood regulations and the amount of fill that is allowed on a site above existing 
grade.  Following final comments, the meeting was adjourned. 

 
6)      ADJOURNMENT 

 
    The meeting was adjourned at 2:50pm. 
 
 
      Submitted by:             Approved by:   September 21, 2012 
   
 
         __________________            _________________ 
     Kathleen Carlin                        Tom Crews   

                 Administrative Assistant           Vice Chairman  


