
The Town of Hilton Head Island 
Parks & Recreation Commission 

Thursday, December 10, 2009 
3:30 p.m. 

 
 
Members Present: Daniel Gafgen, Jack Hamrick, John McCann, Robert Moore, P. Jeffrey 

North, Timothy Singleton, Marc Stuckart 
 
Members Absent:  none 
 
Town Staff: Scott Liggett, Julian Walls, Jill Foster, Nicole Dixon 
 
Town Council: Bill Ferguson 
 
Other: Frank Soule, Island Recreation Association; Joe Penale, Beaufort County 

Parks & Leisure Services 
   
 
I. CALL TO ORDER 

Chairman McCann called the meeting to order at 3:30 p.m. 
 
II.  FREEDOM OF INFORMATION ACT COMPLIANCE 

Public notification of this meeting has been published, posted and mailed in compliance 
with the Freedom of Information Act and the Town of Hilton Head Island requirements. 

 
III.  APPROVAL OF MINUTES  

The minutes of November 12, 2009 were approved as presented. 
 
IV. APPEARANCE BY CITIZENS 

Mr. Frank Babel, Squeaky Wheels, Cycling Advocacy Group, discussed the Bicycle 
Friendly Community Program and stated that the biking community was disappointed 
that Town Council did not put this program on their list of goals.  Mr. Babel also stated 
that the Coligny Park area needs to be more bike friendly.  Mr. Babel reported that a bike 
rental shop recently received unfavorable comments about cycling on Hilton Head Island.  

 
V.        REPORTS 
        

A. Update from Island Recreation Association.  Mr. Frank Soule reported on the 
following:  
• November was a busy month for special events. The turkey tennis event numbers 

were down but we worked with Public Tennis Inc. and raised $800.  The turkey trot 
had 1,400 participants – largest event we have had. The Oyster festival is a 2-day 
event and was very successful - great weather, approximately 500 people attended. 

• The dome is over pool.   
• Winter basketball had approximately 300 registrants.  
• Santa calling generates 50 to 100 calls. 
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Mr. Soule stated that he is working on the Island Recreation project with Nicole Dixon 
and People for Parks Subcommittee.  Chairman McCann suggested that one of the Parks 
& Recreation Commissioners be involved.  Commissioners Stuckart and Singleton will 
be involved with this project. 
 
Commissioner Singleton asked how many parents get involved.  Mr. Soule replied that 
parents volunteer as coaches.  There are approximately 100 parents involved with teams 
but the diversity could be better. Commissioner Singleton asked how we can reach out to 
parents to take that extra step to get involved and to get more kids involved with the 
various programs.   Mr. Soule stated that they do reach out to POAs and NIBCAA. 

 
B. Update from Beaufort County Parks & Leisure Services/Public Works.  Mr. 
Penale reported that general field maintenance takes place this time of year. The 
Buckwalter Recreation Center is about to open.  The new, $3.87 million center has two 
gyms with a retractable wall between them.  The 21,000-square-foot, county-owned 
facility marks the first completed phase of the planned 125-acre Buckwalter Regional 
Community Park. Eventually, the park will include baseball and soccer fields, a sports 
pavilion, a playground, a batting cage, a 25-meter lap pool, a skating park and a tennis 
center. County administrators hope one day to expand the center by 13,500 square feet 
and add racquetball courts and multipurpose rooms.  The skate park is under construction 
and is expected to open in March. 

 
The Town Manager, Steve Riley and County Administrator Gary Kubic are working 
together to draw up an agreement that defines Town and County roles in the park system.   
 
That agreement is key to parks and recreation, it has to be resolved.  Chairman McCann 
requested the Agreement be put on the January Parks & Recreation Commission agenda. 
 
Mr. Liggett stated that the Town is drafting a letter to the County on the agreement.  
Commissioner North stated that it sounds like there is a working relation, make sure the 
Town parks have resources from the County that are generously allocated as in many 
other parts of the County and to have that in writing and that the Town is getting a fair 
share.  Mr. Liggett stated that a copy of the draft agreement was provided to this 
Commission in the Spring; we will get another copy to you.  The level of service they 
now provide is different from what is written in the agreement.   
 
The Parks & Recreation Commissioners would like some input into that agreement. 

 
VI.     UNFINISHED BUSINESS 

Mountain bike trails.  Mr. Shane Gould had requested last month that the vegetation 
growing into cleared paths located north of Crossings Park be trimmed back.   
 
The restrictive covenants which encumber the area in question prohibit alteration or 
improvements.  Basically, the area must be left in its natural state.  Trimming of the 
vegetation adjacent to the trails is permissible, with the supervision of Town staff.  Mr. 
Gould would like to set up a date and time to meet with Town staff to walk the site. 
 
 

Parks & Recreation Commission Meeting 
Thursday, December 10, 2009 

Page 2 of 3 



VII.    NEW BUSINESS 
Hilton Head Rugby Club:  Mr. Craig Fenstermaker stated that for the past several years 
the rugby club has been scheduling and paying for practice and game fields through 
Beaufort County PALS but it has become too costly to continue to pay these fees. The 
rugby club paid $3,500 last year for field usage at Barker Field. They have difficulty with 
scheduling and reserving fields, and inconsistent lighting.  Right now the club is doing 
some fundraising. Mr. Fenstermaker stated that the club wants to get more involved 
within the community. We are looking for financial help from the Town or PALS to get a 
reduction in the field usage fee.  
 
Commissioner McCann asked if the field usage fees are paid to County.  Mr. Penale 
replied that the fee schedule is set by the PALS board. The fees have not changed; the 
club’s field usage must have gone up.  Those fees are used to offset maintenance of the 
fields.  Commissioner McCann stated that a letter from the Parks & Recreation 
Commission to Beaufort County PALS asking to revisit fees might help.  Mr. Penale 
stated that in the Spring there are 43 teams for soccer. The fields are full; we work hard to 
fit games in and we are doing the best we can. 
 
Commissioner Singleton asked if the County has had any discussion with the Beaufort 
County School District to work something out.  Mr. Penale replied that Mr. Gary Kubic 
sent a letter to the School Superintendent. 
 

VIII.    UPDATES  
Mrs. Nicole Dixon gave a brief update on the current situation regarding the recreation 
center enhancement project. Town staff is in the process of preparing a Request for 
Qualifications for a consultant to prepare a feasibility study that Town Council approved.  
The project has been scaled back to four elements: pool, gym approx same size out there 
now, splash pad for kids, 4,500 sq. ft. meeting space/multi purpose room.   The location 
for this facility would be immediately adjacent to the current site.  

 
IX.      PARK COMMISSIONER COMMENTS  

Commissioner Singleton stated that it is time for the Parks & Recreation Commissioners, 
the Beaufort County Parks & Leisure folks and Mr. Frank Soule to meet and discuss 
youth sports and adult sports; get people involved and everyone giving the same 
consistent answers. 

 
The Parks & Recreation Commissioners will attend the January 2010 Beaufort County 
PALS meeting and introduce themselves. 

 
X.      ADJOURNMENT 

There being no further business, the meeting adjourned at 4:30 p.m. 
 
Respectfully submitted by Eileen Wilson 
 
 
Approved by:    _______________________________________      
      John McCann, Chairman 
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