
 

 

 

  

 
  

   

    

  

 

 

  

   
   

  

 

  

 

 

   

     

  

  

  

  

  

  

  

    

   

 

  

 

     

 

  

 

 

The Town of Hilton Head Island 

Town Council Budget Workshop 
May 10, 2016 

4:00 P.M.
 

BENJAMIN M. RACUSIN COUNCIL CHAMBERS
 

AGENDA
 

As a Courtesy to Others Please Turn Off/Silence All Mobile Devices During 

1) Call to Order 

the Town Council Workshop 

2) Pledge to the Flag 

3) FOIA Compliance – Public notification of this meeting has been published, posted, and mailed 

in compliance with the Freedom of Information Act and the Town of Hilton Head Island 

requirements. 

4) Review of Budgets of Affiliated Agencies 

a. Solicitor’s Office – Drug Court and Career Criminal Program 

b. Beaufort County Sheriff’s Office 

c. USCB Event Management and Hospitality Training Program 

d. Hilton Head Island Economic Development Corporation 

e. Shore Beach Services, Inc. 

f. Coastal Discovery Museum 

g. Island Recreation Association 

h. Palmetto Breeze (LRTA) 

i. Community Foundation of the Lowcountry Public Art Exhibition 

5) Review of General Operating Budget 

6) Review of Debt Service 

7) Review of Capital Projects Fund (CPF) and Storm Water Utility Fund (SWU) 

8) Adjournment 
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MEMORANDUM 

TO:  Town Council 

FROM: Susan M. Simmons, CPA, Director of Finance 

VIA: Stephen G. Riley, ICMA-CM, Town Manager 

DATE: May 6, 2016 

RE: FY17 Budget Workshop - May 10, 2016 

Recommendation: Staff recommends Council consider the proposed fiscal year budget for 
fiscal year 2017 and direct staff to make any changes determined necessary. 

Summary: The Town Manager presented the fiscal year 2017 budget for first reading by 
title only to Council on May 3, 2017.  The Manager and staff believe the budget is 
responsive yet prudent using reasonable amounts of prior year funds for the General Fund 
and planned amounts of prior year funds for Capital Projects. 

Council had not approved its Town Council Initiatives’ budget when the proposed budget 
was completed; therefore, the Initiatives’ budget is not included in the proposed budget. 
However, significant funding from the same fiscal year 2016 budget will be rolled to the 
new year to address Council Initiatives.  To the extent supplemental funds are needed to 
complete the funding on fiscal year 2017 Council Initiatives, staff reserved the .56 mil 
increase available. 

The Town chose to schedule only one budget workshop to be held on May 10 (although 
additional dates are reserved if needed). This agenda is aggressive and the planned order is 
scheduled below. 

1. Affiliated agencies 
2. General Fund 
3. Debt Service Fund 
4. Capital Projects Fund 
5. Stormwater Fund 
6. Wrap-Up 

The revised first reading (regular Council meeting at 4 p.m.) and public hearing (6 p.m.) is 
scheduled for June 7, 2016.  The second reading is scheduled for June 21, 2016. 

Background: The Finance and Administrative Committee devoted the majority of its last 
three meetings to meet with the Town’s Affiliated Organizations to review their operations, 
the Town’s role with these organizations, and their fiscal year 2017 budget requests. 
Council has requested the affiliated agencies be present to respond to Council but not to 
prepare presentations. 



    
     

  
    

    
   

 
      

    
    

 
    

  
     

    
  

  
  

 
 

    
    

  
   

  
   

 
  

         
    

 
    

 
   

     
  

       
    
 

     
   

    
  

  
    

 

a.	 Solicitor’s Office – Multidisciplinary Court ($50,000) and Career Criminal Court 
(33.500). The Solicitor has received this recurring budget for several years at the same 
funding level. The Deputy Solicitor reported continuing success providing examples: 
Multidisciplinary Court – working to prevent recurring violations with veterans 
suffering from PTSD and alcohol/drug issues; Career Criminal Court – the trials for 
Khalil Singleton’s murder. The F&A Committee recommends approval of this 
budget. 

b. 	 Sheriff’s Office – (Amount included in Budget - $3,190,122; revised $3,053,178 
which in both cases excludes new requests). The Sheriff presented a revised budget 
request for recurring operations (<2% increase – mostly increases in staff benefits) and 
new requests for 4 patrol officers, 1 investigator, and radar equipment/trailer.  As in 
prior years, the new requests are not included in the proposed budget.  The F&A 
Committee recommends approval of the recurring budget and recommends the 
entire Council consider whether the new requests should be added to the budget. 

c.	 USCB Event Management & Hospitality Training ($144,830). This program is 
established per Town Code and is funded with 5% of the 1% local accommodations tax. 
Ms. Olivetti presented the successes of the program: training Island Ambassadors and 
providing event management support to the Island’s nonprofits for their events at the 
same time providing valuable learning experiences for the USCB hospitality school 
students. The F&A Committee recommends approval of this budget. 

d. 	 Hilton Head Island Economic Development Corporation (EDC) ($496,874 – 9.3% 
increase). The EDC presented to the F&A Committee twice.  There was considerable 
conversation whether the EDC was on track for successful ROI and midyear proactive 
directional changes and the associated budgetary amendments.  Other discussion topics 
included what types of industries should be recruited; whether the Town, EDC and the 
Don Ryan Center should have collaborative efforts; and the impacts of affordable 
housing, availability of a trained workforce, and employee transportation on economic 
development. The F&A Committee recommends approval of this budget. 

e.	 Shore Beach Services – ($247,257 – 2.4% increase). In addition to the commercial 
beach services franchise, the Town contracts with Shore Beach to provide other 
services.  Shore Beach stated its requested increase is directly related to its increased 
costs to provide the services specifically for its vehicles and insurance. The F&A 
Committee recommends approval of this budget. 

f. 	 Coastal Discovery Museum 
1.	 Capital – ($61,500 – 25.6% decrease). The Executive Director noted the 

Museum’s efforts to reduce its reliance on the Town. 
2.	 General – ($75,000 – no change). The Town’s long-term agreement with the 

Museum to manage the Town’s Honey Horn property establishes the management 
fee at $75,000 annually. 

3.	 Turtle Watch – ($36,500 – 14% decrease). The Town supports the recurring 
Turtle Watch program operated by the Museum.  The decrease is needs-based 
including less capital needs this year (gator vehicles used on beach). 
Note: Additional funding is budgeted in the Capital Projects Fund for the required 
monitoring for turtles and piping plover during the major beach renourishment. 

The F&A Committee recommends approval of these three recurring budgets. 



    
    

   
  

  
  

 
   

   
  

        
    

  
   

   
  

  
      

        
    

  
  

  
     

 
 

  
 

 
 
 
 

 

  

4.	 Joint Effort for Executive Director for Mitchelville Preservation Project (MPP) 
– ($100,000 new program). The Museum made a late request which is not 
included in the proposed budget for a joint effort with MPP wherein the Museum 
would help MPP hire an executive director to work under the tutelage of the 
Museum Director to improve the sustainability of the MPP in its efforts to have 
viable fundraising and progress toward permanent infrastructure at the Mitchelville 
Park.  The F&A Committee expressed an interest in funding this request with 
restrictions related to a formally executed agreement and consideration of 
other collaborative efforts to include the Heritage Library. Town Council 
should provide direction to staff whether to add this to the budget. 

g. Island Recreation Association – (Capital - $267,000 – 4.7% increase; Operating 
$683,052 – 3.8% increase).  The F&A Committee also met with this organization twice 
focusing on the recreational programs provided, how the programs are assessed, how 
participation might be increased among younger children and teenagers, impact of the 
planned major building expansion on programming, etc.  The budget was also discussed 
for both recreational activities and senior activities at SHARE. The F&A Committee 
recommends approval of these budgets. 

h.	 Palmetto Breeze (LRTA) - $250,000 ($200,000 is recurring operational funding; 
$50,000 new funding request for capital match). The LRTA requests the same 
funding as the last two years for its operating request.  It also requested $50,000 for 
capital match but stated that it needs additional support from surrounding local 
governments for this program.  Staff recommends that a capital budget be on a 
reimbursement basis to ensure a viable capital program.  The F&A Committee 
recommends approval of these budgets. 

i.	 Community Foundation-Public Art – ($50,000 – 33.3% increase).  The Town has 
supported this Public Art program at $75,000 biennially for many years ($37,500 
annually).  This is the first increase requested to $100,000 biennially ($50,000 in the 
fiscal year 2017 proposed budget). The F&A Committee recommends approval of 
this budget. 
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