Town of Hilton Head Island
Circle to Circle Committee
Wednesday,
February 10, 2016
8:30 a.m.
Benjamin M. Racusin Council Chambers
AGENDA

As a Courtesy to Others Please Turn Off All Cell Phones and Pagers during the Meeting.

Call to Order

Freedom of Information Act Compliance

Public notification of this meeting has been published and posted in compliance with the
Freedom of Information Act and the Town of Hilton Head Island requirements.

Approval of Agenda

Approval of Minutes — January 27, 2016 Meeting

New Business

A. Urban Planning Consultant Kick Off:

Introduce Design Workshop to the Committee

Describe the process Design Workshop will use to create a plan that achieves
consensus from the Committee

Discuss the Current Vision — Does it still reflect what people are currently thinking?
Discuss (if any) inconsistencies in the previous planning documents or community
meetings.

Discuss and document Critical Success Factors (Those things that need to happen in
order for the project to be considered to have a successful outcome.)

Discuss and document Metrics (Measurable goals that guide our actions and
decisions, considered in the categories of economics, environment, community and
aesthetics.)

Discuss and document any barriers to creating a successful vision plan

Discuss and document any barriers to acceptance of planning ideas

Discuss and confirm stakeholders interviews for Design Workshop

Go over communication and project management protocols

B. Potential Pathway and Bicycle Facility Projects

6. Appearance by Citizens

7. Meeting Summary and Topics for Next Meeting

8. Adjournment

Please note that a quorum of Town Council may result if four or
more of their members attend this meeting.



Circle to Circle Committee
Draft Special Meeting Minutes
January 27, 2016
8:30 a.m.

Local Pie, 50 New Orleans Road

Circle to Circle Jim Gant (Chairman), Jack Daly, David Bachelder, David Ames, Kyle
Committee Theodore, Mike Thomas, Leslie Richardson, Judd Carstens, Carleton
Members present: Dallas, Paul Crunkleton, Tom Lennox

Town Staff present: ‘ Shawn Colin, Shea Farrar

Chairman Gant began the meeting at 8:35 a.m.

e The meeting agenda as well as the minutes from the December 9, 2015 meeting
were approved.

e Chairman Gant introduced Mr. Paul Crunkleton to the Committee, who will begin
working with the Committee as the representative from Sea Pines’ Community
Services Associates and recognized Mr. Joe Kernan for his work with the Committee.

e Chairman Gant then provided an update on the Urban Planning Services RFQ as the
only item of Old Business. It is anticipated that the Urban Planners will begin
working with the Committee at the February 10t meeting.

e Chairman Gant then introduced the only item of New Business: Review of Work to
Date - Prepare for Urban Planning Consultant. The Committee reviewed a summary
of information prepared by Chairman Gant of the Committee’s work to date. The
Committee worked to refine the information and identified additional opportunities
to add. This information will be provided to the Urban Planning Consultants to help
them prepare for working with the Committee.

e Following public comments, Chairman Gant adjourned the meeting at 11:30 a.m.
Meeting date: January 27, 2015
Approved:

Chairman: Submitted by: Shea Farrar
Jim Gant
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