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The Town of Hilton Head Island 

Special Finance & Administrative   
Committee Meeting 

 

Tuesday, October 13, 2015 
2:00 pm. – Conference Room 3 

 

AGENDA 
 

As a Courtesy to Others Please Turn Off All Cell Phones and Pagers during the Meeting 

 

1.  Call to Order  
2. Freedom of Information Act Compliance 

Public notification of this meeting has been published, posted, and mailed in compliance with 
the Freedom of Information Act and the Town of Hilton Head Island requirements. 

3. Approval of Minutes 
a. Finance and Administrative Committee Meeting of September 29, 2015.  

b. Finance and Administrative Committee Meeting of October 6, 2015.  

4.  Unfinished Business 
a. Discussion of Town Council’s November 2015 annual workshop agenda 

5.    New Business 
a. Economic Development Tax Credits/Incentives (Don Kirkman) 

6.   Executive Session 
a. Discussion regarding the negotiations incident to proposed contractual arrangements with 

the HHI-Bluffton Chamber of Commerce and Visitor Convention Bureau 

7. Adjournment 

 
 
 
 
 
 
Please note that a quorum of Town Council may result if four (4) or more of Town  
Council members attend this meeting. 
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TOWN OF HILTON HEAD ISLAND 
FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 

 
Date:   September 29, 2015     Time: 3:30 p.m.  

Members Present: John McCann, Chairman; Bill Harkins, Tom Lennox, Council Members 
Members Absent: None 

Staff Present:  Greg Deloach, Assistant Town Manager; Brian Hulbert, Staff Attorney; Scott 
Liggett, Director of Public Projects and Facilities/Chief Engineer; Susan 
Simmons,  Director of Finance; Julian Walls, Facilities Manager; Johnathan 
Garcia, Code Enforcement Officer; Erica Madhere, Finance Administrator; 
Cindaia Ervin, Finance Assistant 

 
Others Present: David Bennett, Mayor; Kim Likins, Wm. Lee Edwards Council Members; 

Gregg Alford; Town Attorney; Ralph Wagner, Shore Beach Services 
Media:  Delanyna Earley, Ashley Fahey, Island Packet and Traci Washington, WTOC 
 

 
1. Call to Order:   

The meeting was called to order at 3:30 p.m. 

2. FOIA Compliance:   

Public notification of this meeting has been published, posted, and mailed in compliance with the 
Freedom of Information Act and the Town of Hilton Head Island requirements.  

3. Approval of Minutes:   

a. Mr. Harkins moved to approve the minutes from the Finance and Administrative 
Committee Meeting on September 14, 2015 at 3:00pm.  Mr. Lennox seconded, and the 
motion passed with a vote of 3-0. 

4. Unfinished Business:   

None    

5. Executive Session:    

a. At 3:30 p.m. Mr. Harkins moved to enter into Executive Session to discuss the negotiations 
incident to proposed contractual arrangements with the HHI-Bluffton Chamber of Commerce 
and Visitor Convention Bureau. Mr. Lennox seconded and the motion was approved by a vote of 
3-0. 
Mr. McCann called the meeting back to order at 4:45 p.m., and announced there was no action      
taken as a result of the Executive Session.    

6. New Business: 

a. Beach issues related to use of tents/canopies, and discussion related to Shore Beach Services, 
Inc. Lifeguard duty.     

John McCann, Chairman, opened this portion of the meeting and stated that our beaches are our 
number one asset next to our people, the residents. Mr. McCann explained that the Committee 
decided to have the meeting based on the phone calls, letters to the editor, and emails received on 
the topic of beaches. Mr. McCann stated that he thought it would be appropriate to sit down with 
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the citizens on behalf of Town Council, listen to their concerns and take them back to the other 
Council Members in order to make decisions on what improvements should be made with the 
beaches as needed by the citizens of our community. He made mention of the excellent job Shore 
Beach Services does to assist over 2.5 million visitors to Hilton Heads beaches a year, which 
include vacationers, day travelers and residents. Mr. McCann also explained that all lifeguards on 
the beaches are trained and certified to assist in the times of need, however, the main focus of the 
lifeguards in the higher chairs is 100% lifeguarding and the lifeguards in the lower chairs are 
mainly assisting with sales during the day but do serve as back up when needed. 

There were about 35-40 in citizens in attendance at this meeting. There were many opinions on 
both sides of the canopies/tents issue. Other citizens discussed issues regarding trash on the beach, 
large holes left in the sand that are dangerous to humans and nesting turtles, and fishing in  
swimming areas. Mr. McCann stated that beach parking would be the subject at other meetings.  
The Committee members heard all citizens concerns in attendance to take back to their fellow 
Council members.  

Ralph Wagner, Shore Beach Services (SBS), spoke regarding his thoughts on the tents and 
canopies topic. He stated that SBS spends extra time in the evenings dealing with the tents and 
canopies abandoned due to damage or those left up by beach goers for the next day. Those that are 
damaged have to be cut up and properly disposed in off-sight dumpsters and the ones left up by 
beach goers overnight receive a notice that they are in violation of Town ordinance. Mr. Wagner 
stated that trends have shown that there are not as many tents and canopies being left overnight as 
there used to be but it still is happening. Mr. Wagner gave a report that only 150 tents/canopies 
have been tagged for violations and they see approximately 40 broken canopies per week during 
peak summer months. On occasion, some are set up in front of the lifeguard stations; however, the 
visitor is asked to move to allow full visual of the water and all have complied. He stated that 
umbrellas are more likely to be dangerous than tents as they are not as secure in the sand and can 
be uprooted easier. In his opinion, tents are more secure and less likely to blow, and having the 
tents with the current umbrella line could work for Hilton Heads beaches. Mr. Lennox asked is if 
the trend of canopies were increasing or decreasing and Mr. Wagner stated that it definitely is 
increasing.  

Mr. Harkins thanked everyone for coming and he feels this is the way Town governments should 
work by listening to the people and their concerns. Deliberating these matters with the other 
members of Town Council will be their next step.  

 

7. Adjournment:    
Mr. Harkins made a motion to adjourn and Mr. Lennox seconded. The motion passed with a 
vote of 3-0 and the meeting was adjourned at 5:45 p.m. 

 
                                                                                                                                                                                                                                                                                                                                                                                 
 

Approved:                                                                 Respectfully submitted: 
  

__________________________                               ______________________  
John McCann, Chairman                                       Cindaia Ervin, Secretary                                                
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TOWN OF HILTON HEAD ISLAND 
FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 

 
Date:   October 6, 2015     Time: 3:00 p.m.  

Members Present: John McCann, Chairman; Bill Harkins, Tom Lennox, Council Members 
Members Absent: None 

Staff Present:  Greg Deloach, Assistant Town Manager; Susan Simmons, Director of Finance; 
Don Kirkman, Executive Director-Economic Development Corporation; 
Cindaia Ervin, Finance Assistant 

 
Others Present: Kim Likins, Council Member; Charles Brown, Hilton Head Island-Bluffton 

Chamber of Commerce/VCB; Tom Gardo, Denarius Group, Inc.; Eleanor 
O’Key, Lowcountry Inside Track 

Media:  None 
 

 
1. Call to Order:   

The meeting was called to order at 3:00 p.m. 

2. FOIA Compliance:   

Public notification of this meeting has been published, posted, and mailed in compliance with the 
Freedom of Information Act and the Town of Hilton Head Island requirements.  

3. Approval of Minutes:   

a. Mr. Lennox moved to approve the minutes from the Finance and Administrative Committee 
Meeting on September 15, 2015 at 1:30pm.  Mr. McCann seconded, and the motion passed 
with a vote of 2-0. Mr. Harkins did not vote as he was not at the meeting.  

4. Unfinished Business:   

a. Discussion of the management of the Town Communication Program 
John McCann, Chairman, opened the meeting and discussed options of how to manage the 
Public Communications Firm when it is selected. One of the choices the Committee talked 
about was having Town Council manage the firm. Mr. McCann thought that would not 
work and ideally be too much of a task, so he eliminated that option. Having an outside 
group manage the communications firm was discussed. Mr. McCann and others want 
council to have more oversight and control; therefore delegation to a citizen committee 
would be not appropriate. The Committee also spoke about the possibility of using an 
existing council committee or creating a new committee. Mr. Lennox thought that would 
slow down the process. Mr. Harkins agreed stating this option would take up a lot of time 
for all individuals chosen. Mr. McCann asked Kim Likins her opinion; and she stated that 
they would be stepping into the operation of issues rather than remaining on the policy side 
of things. She also stated that if it did go to a committee it should go to an existing one 
rather than forming an entirely new committee. Mr. McCann also presented the idea that the 
oversight group consist of one Council member and one member of staff.  Mr. Lennox 
concurred with that option. Mrs. Likins concurred based on the fact that it would be a fair 
representation of what Town Council is looking for and also have the thoughts and opinions 
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of the staff. Mr. McCann asked Greg Deloach, Assistant Town Manager his thoughts. He 
stated that he agreed with the Committee’s pros and cons of each option; however, he 
believed having one designated Council Member and one staff member would be ideal. Mr. 
Deloach spoke about the possibility of keeping the same Council Member for the first year 
but rotating after that. He informed the Committee that he, Tom Fultz and Kim Likins have 
finished the reference checks for the Public Communications firm. They will meet soon to 
narrow down the list of applicants and bring information back to the Committee. Mr. 
McCann suggested that they make a motion that one Town Council member and one staff 
member manage the Public Communications firm. Mr. Harkins moved to approve the 
suggestion, Mr. Lennox seconded, and the motion was passed with a vote of 3-0.  

5. New Business:    

a. Proposed 2016 Finance & Administrative Committee Meeting Dates 
  Mr. Harkins moved to approve the 2016 Finance & Administrative Committee meeting 

dates.  Mr. Lennox seconded, and the motion passed with a vote of 3-0. 

b. Discussion of Town Council’s November 2015 annual workshop agenda 
Greg Deloach, Assistant Town Manager, provided the Committee with an update that he 
will be in receipt of the draft agenda for the annual workshop by the end of the week. Mr. 
Harkins asked how to proceed if an item was not on the agenda that they felt was important. 
Mr. Deloach responded that they could go individually to the Mayor or bring it to a Town 
Council meeting. Mr. McCann stated with only one more meeting prior to the workshop 
there would not be enough time to take it to full Council. 

The Committee discussed whether groups supporting the major initiatives would provide 
updates to Council at or just prior to the Annual Workshop. The Committee members 
believe presentations from and discussion with these groups are important. Mr. Harkins is 
concerned with having enough time for each group to make a proper presentation. Mr. 
Lennox suggested that each group have a minimum of 1 hour to present. Mr. McCann 
agreed stating there needs to be ample time to listen, discuss, educate and inform each 
group what Council expects. Mr. McCann also thought it would be a good idea to have the 
groups at the retreat with them so they could work together. Mr. Lennox stressed the 
importance of the four major initiatives that they will have to prioritize for 2016. Mr. 
McCann thought that the Arts alone could take the majority of the presentation time as this 
topic affects the whole community. The Committee concluded that there is a lot of ground 
to cover at the Workshop; they are concerned whether proper time has been allotted for 
these initiatives. Mr. McCann stated that this item of business would continue at the next 
meeting. McCann will invite Mayor Bennett to attend to further discuss the workshop 
agenda.  

6. Adjournment:    
Mr. Harkins made a motion to adjourn and Mr. Lennox seconded. The motion passed with a 
vote of 3-0 and the meeting was adjourned at 3:40 p.m. 

 
                                                                                                                                                                                                                                                                                                                                                                                 
 

Approved:                                                                 Respectfully submitted: 
  

__________________________                               ______________________  
John McCann, Chairman                                       Cindaia Ervin, Secretary                                                
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