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 Deliver Town Council Strategic Plan Priorities – Vision and Mission based
 Pursuit of Excellence
 Environmental Sustainability
 Revitalize Economy
 Inclusive Community
 Connected Community
 Regional Focus
 Right Sized Infrastructure
 Parks and Recreation

 Enhanced customer service, innovation and employee engagement
 Investing in impactful Capital Projects and community infrastructure
 Building a resilient Hilton Head Island community

 Using the consolidated budget as a CATALYST to implement change and improvement



General Fund

Stormwater Utility Fund

Capital Improvements Program 
(CIP) Fund 

Debt Service Fund

FOUR MA JOR FUNDS
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FY22 Breakdown by Fund





		Fiscal Year 2022 Revenues and Expenditures Breakdown by Fund



		Fiscal Year 2022		General Fund		Debt Service Fund 		CIP 		SWU		Total

		Budgeted Revenues

		Property Taxes		15,759,897		5,477,158		- 0		- 0		21,237,055

		ATAX - Local		3,988,163		- 0		- 0		- 0		3,988,163

		Business Licenses and Franchise Fees		10,477,403		- 0		- 0		- 0		10,477,403

		EMS Revenue		1,707,823		- 0		- 0		- 0		1,707,823

		Permits & Fees		1,659,323		- 0		- 0		- 0		1,659,323

		Intergovernmental		888,392		- 0		- 0		- 0		888,392

		Investment Income		30,000		12,000		- 0		6,000		48,000

		Stormwater Fees		- 0		- 0		- 0		4,934,000		4,934,000

		Funds from Prior Years		- 0		- 0		10,860,551		560,000		11,420,551

		Bond Revenue		- 0		- 0		1,855,000		- 0		1,855,000

		Operating Transfers In		8,787,508		13,855,408		7,995,400		- 0		30,638,316

		Lease		- 0		- 0		6,201,868		- 0		6,201,868

		Grants		128,219				347,980				476,199

		Miscellaneous		557,929		- 0		748,300		- 0		1,306,229				Misc: Beach Services (GF), Other (GF), Impact Fees (CIP)

		Total Revenues		43,984,657		19,344,566		28,009,099		5,500,000		96,838,322



		Budgeted Expenditures

		General Government		2,423,489		- 0		- 0		- 0		2,423,489

		Management Services		6,902,997		- 0		- 0		- 0		6,902,997

		Community Services		10,710,139		- 0		- 0		- 0		10,710,139

		Public Safety 		19,023,146		- 0		- 0		- 0		19,023,146

		Townwide		4,674,886		- 0		- 0		- 0		4,674,886

		Transfers Out		250,000		- 0		- 0		2,244,000		2,494,000

		Capital		- 0		- 0		25,920,099		35,000		25,955,099

		Stormwater 		- 0		- 0		2,089,000		1,965,938		4,054,938

		Debt Issue Costs		- 0		- 0		- 0		- 0		- 0

		Debt Service		- 0		19,344,566		- 0		1,255,062		20,599,628

		Total Expenditures		43,984,657		19,344,566		28,009,099		5,500,000		96,838,322

		Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0



		Estimated Fund Balance Beginning of FY22		22,448,118		11,058,122		12,343,245		9,879,555



		Estimated Fund Balance End of FY22		22,448,118		11,058,122		12,343,245		9,879,555







FY22 Budget Fund Percentages

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Budget Fund Percentages

												Compared to                        FY21 Original Budget						Compared to                        FY21 Revised Budget

		Expenditures		FY 2020
Original
Budget		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$            Change  		%     Change				$             Change  		% Change



		General Fund		$   41,108,317		$   42,558,448		$   44,012,322		$   43,984,657		$   1,426,209		3.4%				$   (27,665)		-0.1%

		Debt Service Fund		21,500,000		21,500,000		21,500,000		19,344,566		(2,155,434)		-10.0%				(2,155,434)		-10.0%

		Capital Improvements Program Fund		11,139,500		6,471,000		37,478,363		28,009,099		21,538,099		332.8%				(9,469,264)		-25.3%

		Stormwater Utility Fund		5,400,000		5,450,000		7,776,066		5,500,000		50,000		0.9%				(2,276,066)		-29.3%

		Consolidated Budget		$   79,147,817		$   75,979,448		$   110,766,751		$   96,838,322		$   20,858,874		27.5%				$   (13,928,429)		-12.6%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.












General Fund	Debt Service Fund	Capital Improvements Program Fund	Stormwater Utility Fund	43984657	19344566	28009099	5500000	



FY22 Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From 



		Revenues		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Property Taxes		$   20,797,020		$   20,797,020		$   21,237,055		$   440,035		2.1%

		Business License & Franchise Fees		10,959,917		10,959,917		10,477,403		$   (482,514)		-4.4%

		Bond Revenue (Prior Year)		- 0		- 0		1,855,000		1,855,000		100.0%

		Stormwater Utility Fees		4,824,000		4,824,000		4,934,000		110,000		2.3%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		297,733		8.1%

		EMS Revenue		1,507,500		1,507,500		1,707,823		200,323		13.3%

		Permits & Fees		1,522,575		1,522,575		1,659,323		136,748		9.0%

		Intergovernmental		840,000		840,000		888,392		48,392		5.8%

		Lease		- 0		- 0		6,201,868		6,201,868		100.0%

		Grants		143,587		143,587		476,199		332,612		231.6%

		Interest Income		362,000		362,000		48,000		(314,000)		-86.7%

		Misc Income		1,499,200		1,499,200		1,306,229		(192,971)		-12.9%

		Total Revenues		$   46,146,229		$   46,146,229		$   54,779,455		$   8,633,226		18.7%



		Other Financing Sources

		Transfers In		29,209,772		47,173,979		30,638,316		$   1,428,544		4.9%

		Prior Year Funds		960,081		17,783,177		11,420,551		$   10,460,470		1089.5%

		Total Other Financing Sources		30,169,853		64,957,156		42,058,867		11,889,014		39.4%

		Total Revenues and Other Financing Sources		$   76,316,082		$   111,103,385		$   96,838,322		$   20,522,240		26.9%



































Property Taxes	Business License 	&	 Franchise Fees	Bond Revenue (Prior Year)	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income	Transfers In	Prior Year Funds	21237055	10477403	1855000	4934000	3988163	1707823	1659323	888392	6201868	476199	48000	1306229	30638316	11420551	



FY22 Revenues Graph

































Property Taxes	Business License 	&	 Franchise Fees	Bond Revenue (Prior Year)	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income	Transfers In	Prior Year Funds	21237055	10477403	1855000	4934000	3988163	1707823	1659323	888392	6201868	476199	48000	1306229	30638316	11420551	





FY22 Revenues Data

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From 



		Revenues		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes		$   20,797,020		$   20,797,020		$   21,237,055		2%		21.9%

		Business License & Franchise Fees		10,959,917		10,959,917		10,477,403		-4%		10.8%

		Bond Revenue (Prior Year)		- 0		- 0		1,855,000		100%		1.9%

		Stormwater Utility Fees		4,824,000		4,824,000		4,934,000		2%		5.1%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		8%		4.1%

		EMS Revenue		1,507,500		1,507,500		1,707,823		13%		1.8%

		Permits & Fees		1,522,575		1,522,575		1,659,323		9%		1.7%

		Intergovernmental		840,000		840,000		888,392		6%		0.9%

		Lease		- 0		- 0		6,201,868		100%		6.4%

		Grants		143,587		143,587		476,199		232%		0.5%

		Interest Income		362,000		362,000		48,000		-87%		0.0%

		Miscellaneous		1,499,200		1,499,200		1,306,229		-13%		1.3%

		Transfers In:

		Beach Preservation Fee		5,974,104		10,189,000		7,342,633		23%		7.6%

		Hospitality Fee		9,692,115		11,756,775		7,040,440		-27%		7.3%

		Tax Increment Financing		4,560,303		9,062,047		5,420,492		19%		5.6%

		General Fund		- 0		- 0		125,000		100%		0.1%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5%		1.8%

		Lease Revenue		65,000		65,000		- 0		-100%		0.0%

		Road Usage Fee		330,000		3,712,907		100,000		-70%		0.1%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		330%		2.2%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		-62%		1.0%

		Stormwater Fee		150,000		150,000		2,244,000		1396%		2.3%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		-0%		3.7%

		Prior Year Funds		960,081		17,783,177		11,420,551		1090%		11.8%

		Total Revenues		76,316,082		111,103,385		96,838,322		27%		100.0%







FY22 Transfers In

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From  - Transfers In



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Transfers In to General Fund

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		$   485,254		32.4%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		$   400,941		10.5%

		Tax Increment Financing		183,600		183,600		192,780		$   9,180		5.0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		$   (97,539)		-5.4%

		Electric Franchise Fee		499,622		849,622		540,603		$   40,981		8.2%

		Stormwater Fee		150,000		150,000		155,000		$   5,000		3.3%

		Transfers In to Debt Service Fund

		Beach Preservation Fee		3,975,850		3,975,850		3,959,125		$   (16,725)		-0.4%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		$   (1,600)		-0.0%

		Hospitality Fee		1,629,650		1,629,650		1,446,406		$   (183,244)		-11.2%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		$   1,009		0.0%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		$   (1,622,113)		-62.2%

		Lease Revenue		65,000		65,000		- 0		$   (65,000)		-100.0%

		Transfers In to Capital Projects Fund

		Beach Preservation Fee		500,000		4,714,896		1,400,000		$   900,000		180.0%

		Hospitality Fee		4,243,000		6,307,660		1,373,628		$   (2,869,372)		-67.6%

		Tax Increment Financing		450,000		4,951,744		1,300,000		$   850,000		188.9%

		General Fund		- 0		- 0		125,000		$   125,000		ERROR:#DIV/0!

		Road Usage Fee		330,000		3,712,907		100,000		$   (230,000)		-69.7%

		Electric Franchise Fee		- 0		500,000		1,607,772		$   1,607,772		ERROR:#DIV/0!

		Real Estate Transfer Fee		- 0		2,950,000		- 0		$   - 0		ERROR:#DIV/0!

		Stormwater Fee		- 0		- 0		2,089,000		$   2,089,000		ERROR:#DIV/0!



		Total Transfers In		29,209,772		47,173,979		30,638,316		1,428,544		4.9%

		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change

		Beach Preservation Fee		5,974,104		10,189,000		7,342,633		$   1,368,529		23%

		Hospitality Fee		9,692,115		11,756,775		7,040,440		$   (2,651,675)		-27%

		Tax Increment Financing		4,560,303		9,062,047		5,420,492		$   860,189		19%

		General Fund		- 0		- 0		125,000		$   125,000

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		$   (97,539)		-5%

		Lease Revenue		65,000		65,000		- 0		$   (65,000)		-100%

		Road Usage Fee		330,000		3,712,907		100,000		$   (230,000)		-70%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		$   1,648,753		330%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		$   (1,622,113)		-62%

		Stormwater Fee		150,000		150,000		2,244,000		$   2,094,000		1396%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		$   (1,600)		-0%

		Total Transfers In		29,209,772		47,173,979		30,638,316		$   1,428,544		5%





FY22 Prior Year Funds

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Prior Year Funds

		Revenues - Prior Year Funds Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Prior Year Funds		960,081		17,783,177		11,420,551		$   10,460,470		1089.5%



		Total Prior Year Funds		960,081		17,783,177		11,420,551		10,460,470		1089.5%

		Total Revenues and Other Financing Sources		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







FY22 Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Resources Go



















				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Personnel and Benefits		$   26,865,856		$   26,865,856		$   27,908,655		4%		28.8%

		Operating 		10,593,333		11,679,472		12,081,083		14%		12.5%

		Contracted Public Safety		3,927,634		3,797,172		2,498,430		-36%		2.6%

		Interagency Partnerships		1,791,917		2,281,917		2,224,427		24%		2.3%

		Transfers Out		150,000		150,000		2,494,000		1563%		2.6%

		Debt Service		23,034,490		23,034,490		20,599,628		-11%		21.3%

		Beach Management Projects		500,000		2,697,027		2,373,523		375%		2.5%

		Pathway Management Projects		100,000		219,404		900,000		800%		0.9%

		Roadway Management Projects		980,000		9,673,646		5,417,964		453%		5.6%

		Park Management Projects		250,000		5,431,030		8,716,476		3387%		9.0%

		Facility and Equipment Management Projects		633,000		12,883,447		3,884,200		514%		4.0%

		Fleet Management Projects		3,988,000		4,070,911		6,677,868		67%		6.9%

		Land Acquisition		20,000		2,402,898		74,068		270%		0.1%

		Stormwater Fund Projects		2,802,000		5,071,263		988,000		-65%		1.0%

		Other Capital Outlay		343,218		508,218		- 0		-100%		0.0%

		Total Expenditures		75,979,448		110,766,751		96,838,322		27%		100.0%

				- 0		- 0		0

































Personnel and Benefits	Operating 	Contracted Public Safety	Interagency Partnerships	Transfers Out	Debt Service	Beach Management Projects	Pathway Management Projects	Roadway Management Projects	Park Management Projects	Facility and Equipment Management Projects	Fleet Management Projects	Land Acquisition	Stormwater Fund Projects	Other Capital Outlay	27908655	12081082.939999999	2498430	2224427	2494000	20599628	2373523	900000	5417964	8716476	3884200	6677868	74068	988000	0	



Millage Rates

				2013		2014		2015		2016		2017 *		2018		2019		2020		2021		2022

		General Fund		12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20

		Capital Projects Fund		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00

		Debt Service Fund		6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90

		Natural Disaster Fund		0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00

		Total (Millions)		19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10





General Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	13.88	14.37	15.2	15.2	16.38	15.93	17.13	17.2	17.2	Capital Projects Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	0.81	0.84	0.84	0.84	0.84	0.82	0	0	0	Debt Service Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	6.14	6.14	6.14	6.14	6.14	5.97	5.97	5.9	5.9	Natural Disaster Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	0	0	0	0	5	5	5	5	5	Total (Millions)	

2014	2015	2016	2017 *	2018	2019	2020	2021	2022	20.830000000000002	21.349999999999998	22.18	22.18	28.36	27.72	28.099999999999998	28.1	28.1	









Millage Value

		Fiscal Year 2022 Consolidated Budget Summary



		Town of Hilton Head Island

		Millage Value



		Year		Value

		2014		$   846,109

		2015		$   821,918

		2016		$   851,870

		2017		$   855,702

		2018		$   834,741

		2019		$   876,695

		2020		$   885,881

		2021		$   898,139

		2022		$   917,494

										FY 2022				FY 2021

		Estimated Value								$   917,493,723				$   898,139,394



		Mill Value								$   917,494				$   898,139



		FY22 General Fund millage rate								17.20				17.20

		FY22 Debt Service millage rate								5.90				5.90

		Natural Disaster Override								5.00				5.00

		Total Millage								28.10				28.10





 $846,109 	 $821,918 	 $851,870 	 $855,702 	 $834,741 	 $876,695 	 $885,881 	 $898,139 	 $917,494 	2014	2015	2016	2017	2018	2019	2020	2021	2022	2014	2015	2016	2017	2018	2019	2020	2021	2022	

2014	2015	2016	2017	2018	2019	2020	2021	2022	846109	821918	851870	855702	834741	876695	885881	898139	917494	







Tax Rate chart

												Millage Rate information



												Town of Hilton Head Island Millage												FY 2021		FY 2022



												Town of Hilton Head Island Operations												17.20		17.20

												Town of Hilton Head Island Debt												5.90		5.90

												Town of Hilton Head Island Disaster Recovery												5.00		5.00

												Total												28.10		28.10





												This budget would be the third in a row at 28.10 mills.



Fiscal Year 2021 and 2022





Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	Town of Hilton Head Island Disaster Recovery	17.2	5.9	5	



Tax Rate graphs

												Millage Rate information

														Beaufort County Operations		53.90

														Beaufort County Debt		5.50

														Beaufort County Rural and Critical Land		4.80

														School Operations*		114.00

														School Debt		36.30

														HHI PSD #1 -- Operations		3.00

														HHI PSD #1 -- Debt		4.20

														Town of Hilton Head Island Operations		17.20		*

														Town of Hilton Head Island Debt		5.90		*

														Town of Hilton Head Island Disaster Recovery		5.00		*

														Total		249.8



														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 28.1 of this sample rate.

										*  The Town total millage rate is only 28.1 of this sample rate.

																Tax Rate

														Tax Year		2020				2021

														Fiscal Year		2021				2022



										Beaufort County Operations						54.30				53.90

										Beaufort County Debt						5.50				5.50

										Beaufort County Rural and Critical Land						5.50				4.80

										School Operations*						114.00				114.00

										School Debt						31.70				36.30

										HHI PSD #1 -- Operations						3.00				3.00

										HHI PSD #1 -- Debt						4.10				4.20

										Town of Hilton Head Island Operations						17.20		*		17.20		*

										Town of Hilton Head Island Debt						5.90		*		5.90		*

										Town of Hilton Head Island Disaster Recovery						5.00		*		5.00		*

										Total						246.2				249.8



														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 28.1 of this sample rate.

										*  The Town total millage rate is only 28.1 of this sample rate.

























Beaufort County Operations	Beaufort County Debt	Beaufort County Rural and Critical Land	School Operations*	School Debt	HHI PSD #1 -- Operations	HHI PSD #1 -- Debt	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	Town of Hilton Head Island Disaster Recovery	53.9	5.5	4.8	114	36.299999999999997	3	4.2	17.2	5.9	5	



Sample Tax Bill

				Sample Property Tax Bill Calulation

				Tax District HH#1 PSD



				Median Home Value				$   471,300

				Taxable Value		4%		$   18,852



				Millage Description		Millage		Taxes 

				County Operations		53.90		$   1,016.12

				County Debt		5.50		$   103.69

				County Purchase Prop		4.80		$   90.49

				School Operations		114.00		$   - 0

				School Debt		36.30		$   684.33

				HH#1 PSD Operations		3.00		$   56.56

				HH#1 PSD Debt		4.20		$   79.18

				Town of Hilton Head Operations		17.20		$   324.25

				Town of Hilton Head Debt		5.90		$   111.23

				Town of Hilton Head Capital Projects		0.00		$   - 0

				Town of Hilton Head Disaster Recovery		5.00		$   94.26

				Hilton Head Police Fee				$   101.00

				Total:		249.80		$   2,661.10



				This is a sample tax bill for a property in the PSD #1 district.  There are other districts.

				School operations applicable to non-resident and commercial taxpayers.



				* The Town total millage rate is only 28.1 of this sample rate.





General Fund Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - General Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes		$   15,386,182		$   15,386,182		$   15,759,897		2.4%		35.8%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		8.1%		9.1%

		Business Licenses		9,995,367		9,995,367		9,482,051		-5.1%		21.6%

		Franchise Fees		964,550		964,550		995,352		3.2%		2.3%

		Permit Fees		1,522,575		1,522,575		1,659,323		9.0%		3.8%

		Intergovernmental		840,000		840,000		888,392		5.8%		2.0%

		Grants		143,587		143,587		128,219		-10.7%		0.3%

		Beach Services		252,500		252,500		278,658		10.4%		0.6%

		Other		272,700		272,700		279,271		2.4%		0.6%

		Public Safety - EMS		1,507,500		1,507,500		1,707,823		13.3%		3.9%

		Public Safety - County		55,000		55,000		- 0		-100.0%		0.0%

		Victims Assistance		21,000		21,000		- 0		-100.0%		0.0%

		Investments		300,000		300,000		30,000		-90.0%		0.1%

		Transfers In		7,943,691		8,293,691		8,787,508		10.6%		20.0%

		Prior Year Funds		- 0		1,103,874		- 0		0.0%		0.0%

		Total Revenues		42,895,082		44,348,956		43,984,657		2.5%		100.0%



		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		32.4%		4.5%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		10.5%		9.6%

		Tax Increment Financing		183,600		183,600		192,780		5.0%		0.4%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5.4%		3.9%

		Electric Franchise Fee		499,622		849,622		540,603		8.2%		1.2%

		Stormwater Fee		150,000		150,000		155,000		3.3%		0.4%

				7,943,691		8,293,691		8,787,508		10.6%		20.0%





























Property Taxes	Local Accomodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Grants	Beach Services	Other	Public Safety - EMS	Investments	Transfers In	15759897	3988163	9482051	995352	1659323	888392	128219	278658	279271	1707823	30000	8787508	











GF Revenue Trends

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Budget		FY 2022 Budget		% Change

		Property Taxes								$14,133,876		$14,390,696		$15,423,223		$15,386,182		$15,759,897		2.40%		  Based on our Tax roll



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$4,931,406		$4,963,085		0.60%



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,063,961		$4,518,966		-10.80%		  FY 2020 had a late payment counted as FY 2021



		Franchise Fees								$913,901		$1,030,513		$1,007,149		$964,550		$995,352		3.20%		  We count on almost FY 2020 levels 



		Permits								$1,880,230		$1,513,153		$1,619,639		$1,522,575		$1,659,323		9.00%		  Reflects current level of activity



		Local ATAX 1%								$3,543,910		$3,740,071		$3,541,615		$3,690,430		$3,988,163



		EMS revenues								$1,678,566		$1,714,021		$1,487,823		$1,507,500		$1,707,823		13.30%		  Back to 2019 levels 



		Investments								$307,012		$361,108		$271,185		$300,000		$30,000		-90.00%		  Reflects today's interest rate environment



		Transfers In -- Beach								$1,361,138		$1,361,140		$1,361,140		$1,498,253		$1,983,508		32.40%		  Includes Beach Parking Initiative



		Transfers In -- HTAX								$1,492,245		$1,746,125		$2,577,240		$3,819,466		$4,220,406		10.50%		  Includes Heritage moving on budget



		Transfers In -- TIF								$180,000		$180,000		$180,000		$183,600		$192,780		5.00%



		Transfers In -- State ATAX								$1,739,750		$1,757,381		$1,695,211		$1,792,750		$1,695,211		-5.40%		  Propose approval in the budget versus a grant at 2020 actual level



		Transfers In -- Stormwater								$125,000		$125,000		$125,000		$150,000		$155,000		3.30%



		All other revenues								$2,672,777		$2,525,545		$2,034,072		$2,084,409		$2,115,143				Other revenues include Intergovernmental, Grants, Beach Services, Electric Franchise Fees and miscellaneous



		Total Revenues								$40,310,748		$40,106,385		$40,011,767		$42,895,082		$43,984,657		2.50%



														local and MASC business license revenue



Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	







Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	







Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Local ATAX 1%	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	3543909.98	3740071.44	3541615.12	3690430	3988163	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	









GF Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		General Fund Expenditures



















		Expenditures by Category		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Salaries & Benefits		$   26,294,346		$   26,294,346		$   27,307,517		3.9%		62.1%

		Operating		10,231,333		11,260,669		11,704,283		14.4%		26.6%

		Contracted Public Safety		3,927,634		3,797,172		2,498,430		-36.4%		5.7%

		Interagency Partnerships		1,791,917		2,281,917		2,224,427		24.1%		5.1%

		Capital		313,218		378,218		- 0		-100.0%		0.0%

		Total		42,558,448		44,012,322		43,734,657		2.8%		99.4%

		Transfer to Fund Balance		- 0		- 0		125,000		100.0%		0.3%

		Transfer to CIP		- 0		- 0		125,000		100.0%		0.3%

		Total Expenditures & Transfers Out		42,558,448		44,012,322		43,984,657		3.4%		100.0%

				- 0		- 0		- 0















Salaries 	&	 Benefits	Operating	Contracted Public Safety	Interagency Partnerships	Transfer to Fund Balance	Transfer to CIP	27307517	11704283	2498430	2224427	125000	125000	









Affiliated Agencies

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		General Fund - Affiliated Agencies



				FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021    Revised Budget		FY 2022 Request		FY 2022 Proposed

		Island Recreation Association		707,052		844,073		893,889		920,706		1,087,578		1,087,578		Contract to provide programming

		Coastal Discovery Museum		75,000		75,000		75,000		75,000		75,000		75,000		Contract to manage Town facilities

		Coastal Discovery Museum /Mitchelville		94,826		95,670		111,151		110,000		105,000		105,000		Management Contract -- approved by Town Council 3-16-2021

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		30,000		49,300		- 0		Included in the CIP for FY 2022

		USCB Event Management/Ambassadors		109,298		165,648		158,695		184,522		186,367		186,367		Town Code designates use of 1% local ATAX funds

		LRTA (Palmetto Breeze)		259,153		187,359		250,000		200,000		225,165		225,165		Town's portion of urban and rural match funding

		14th Judicial Circuit Solicitor		50,000		50,000		50,000		50,000		50,000		50,000		Multidisciplinary Court

		14th Judicial Circuit Solicitor		118,500		118,500		118,500		118,500		118,500		118,500		Solicitor Career Criminal

		Beaufort County EDC dues		10,000		15,000		25,000		25,000		30,000		25,000		Town's dues to participate in BCEDC 

		Grant Matching Funds		- 0		- 0		- 0		17,359		17,000		62,000		Preparing for aggressive grant seeking and matches

		Heritage Classic 		- 0		- 0		- 0		- 0		- 0		289,817		Recurring funds now captured in the budget

		PSD #1		- 0		- 0		- 0		- 0		1,250,000		- 0		Water and Sewer Infrastructure upgrades

		First Tee		- 0		- 0		- 0		- 0		50,000		- 0		First Tee lease agreement will be reviewed for funding requests

		Sandbox		- 0		- 0		- 0		- 0		150,000		- 0		Request for Capital funds for upfit of facility

		Public Art		50,000		50,000		- 0		50,000		- 0		- 0		Established a line item in the CIP Program

		LEPC/Beaufort County		13,989		11,468		11,995		10,830		- 0		- 0		Beaufort County grant

		Concours D'Elegance		- 0		- 0		- 0		150,000		- 0		- 0		One time economic development grant

		Arts Center 		- 0		- 0		- 0		200,000		- 0		- 0		One time economic development grant

		Total 		1,513,938		1,671,180		1,694,230		2,141,917		3,393,910		2,224,427











SWU Rates



		THE FOLLOWING UNIT RATES APPLY FOR TAX YEAR 2020:



		Fee		Beaufort County		City of Beaufort		Town of Port Royal 		Town of Bluffton		Town of Hilton Head Island

		Administrative Fee		$   19.00		$   5.00		$   5.07		$   5.00		$   24.00

		Impervious Area Unit (IA)		$   71.00		$   95.00		$   43.50		$   85.00		$   105.00

		Gross Area Unit (GA) X =		$   10.00		$   35.00		$   11.43		$   25.00		$   21.00

		Totals		$   100.00		$   135.00		$   60.00		$   115.00		$   150.00











SWU Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Stormwater Utility Fees		$   4,824,000		$   4,824,000		$   4,934,000		2.3%		89.7%

		Prior Year Funds (Utilized for CIP)		624,000		2,748,720		560,000		-10.3%		10.2%

		Investment Income		2,000		2,000		6,000		200.0%		0.1%

		Total Revenues		5,450,000		7,574,720		5,500,000		0.9%		100.0%













Stormwater Utility Fees	Prior Year Funds (Utilized for CIP)	Investment Income	4934000	560000	6000	





SWU Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Stormwater Fund Expenditures























		Expenditures by Category		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Salaries & Benefits		$   571,510		$   571,510		$   601,138		5.2%		10.9%

		Operating		362,000		418,803		376,800		4.1%		6.9%

		Capital (Vehicle)		30,000		30,000		35,000		16.7%		0.6%

		Inventory & Modeling / Mapping 		350,000		1,046,158		350,000		0.0%		6.4%

		Stormwater Capital Projects		- 0		270,929		- 0		0.0%		0.0%

		Stormwater Maintenance Projects		1,812,000		2,839,780		408,000		-77.5%		7.4%

		Pump Station Projects		640,000		914,396		230,000		-64.1%		4.2%

		Stormwater Special Obligation Bond Principal, Interest & Fees		1,534,490		1,534,490		1,255,062		-18.2%		22.8%

		Transfer out to General Fund		150,000		150,000		155,000		3.3%		2.8%

		Transfer out to CIP		- 0		- 0		2,089,000		100.0%		38.0%

		Total Expenditures & Transfers Out		5,450,000		7,776,066		5,500,000		0.9%		100.0%

				- 0		- 0		- 0

























Salaries 	&	 Benefits	Operating	Capital (Vehicle)	Inventory 	&	 Modeling / Mapping 	Stormwater Capital Projects	Stormwater Maintenance Projects	Pump Station Projects	Stormwater Special Obligation Bond Principal, Interest 	&	 Fees	Transfer out to General Fund	Transfer out to CIP	601138	376800	35000	350000	0	408000	230000	1255062	155000	2089000	





CIP Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Capital Projects Fund





















































		Funding Sources		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget

		Traffic & Park Impact Fees		628,000		628,000		748,300		19.2%		2.7%

		Sunday Liquor Permit Fees		250,000		250,000		- 0		-100.0%		0.0%

		HTAX Supported Lease		- 0		- 0		6,201,868		100.0%		22.1%

		Bond Proceeds		- 0		- 0		1,855,000		100.0%		6.6%

		Property Taxes		50,000		869,820		- 0		-100.0%		0.0%

		Sale of Land		20,000		20,000		- 0		-100.0%		0.0%

		Grants		- 0		- 0		347,980		100.0%		1.2%

		Prior Year Funds		- 0		12,573,337		10,860,551		100.0%		38.8%

		Transfers In:

		Beach Preservation Fees 		500,000		4,714,897		1,400,000		180.0%		5.0%

		Hospitality Fees 		4,243,000		6,307,659		1,373,628		-67.6%		4.9%

		Tax Increment Financing		450,000		4,951,744		1,300,000		188.9%		4.6%

		General Fund		- 0		- 0		125,000		100.0%		0.4%

		Road Usage Fee		330,000		3,712,907		100,000		-69.7%		0.4%

		Electric Franchise Fee		- 0		500,000		1,607,772		100.0%		5.7%

		Real Estate Transfer Fee		- 0		2,950,000		- 0		100.0%		0.0%

		Stormwater Utility Fee		- 0		- 0		2,089,000		100.0%		7.5%

		Total Funding Sources		6,471,000		37,478,364		28,009,099		332.8%		100.0%

				- 0		- 0		- 0

		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		32.4%		7.1%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		10.5%		15.1%

		Tax Increment Financing		183,600		183,600		192,780		5.0%		0.7%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5.4%		6.1%

		Electric Franchise Fee		499,622		849,622		540,603		8.2%		1.9%

		Stormwater Fee		150,000		150,000		155,000		3.3%		0.6%

				7,943,691		8,293,691		8,787,508		10.6%		31.4%































Traffic 	&	 Park Impact Fees	HTAX Supported Lease	Bond Proceeds	Grants	Prior Year Funds	Transfers In:	Beach Preservation Fees 	Hospitality Fees 	Tax Increment Financing	General Fund	Road Usage Fee	Electric Franchise Fee	Stormwater Utility Fee	748300	6201868	1855000	347980	10860551	1400000	1373628	1300000	125000	100000	1607772	2089000	





CIP Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Stormwater Fund Expenditures























		Use of Funds		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget

		Beach Management		$   500,000		$   2,697,027		$   2,373,523		374.7%		8.5%

		Pathway Management		100,000		266,169		900,000		800.0%		3.2%

		Roadway Management		980,000		9,542,124		5,417,964		452.9%		19.3%

		Park Management		250,000		5,424,062		8,716,476		3386.6%		31.1%

		Facility & Equipment Management		633,000		13,124,904		3,884,200		513.6%		13.9%

		Fleet Management		3,988,000		4,070,911		6,642,868		66.6%		23.7%

		Land Acquisition		20,000		2,402,898		74,068		270.3%		0.3%

		Other		- 0		100,000		- 0		n/a		0.0%

		Total Use of Funds		6,471,000		37,628,095		28,009,099		332.8%		100.0%

				- 0		- 0		- 0

		Carry Forward Projects		FY 2021 Carry Forward		FY 2022 New Funding		FY 2022 Total Funding

		Beach Management & Monitoring		802,609		0		802,609

		Beach Renourishment		270,914		1,300,000		1,570,914

		Dirt Road Acquisition and Paving Program:

		Mitchelville Lane 		750,000		0		750,000

		Pine Field Road  		400,000		0		400,000

		Other Roads To Be Determined		1,129,491		0		1,129,491

		Summit Drive Realignment		583,555		0		583,555

		William Hilton Parkway Enhancements :

		Crosswalk Lighting - Northridge / Palmetto Parkway		79,918		225,000		304,918

		Pedestrian and Vehicular Enhancements 		50,000		1,250,000		1,300,000

		Parks and Recreation:

		Mid-Island Tract Park & Redevelopment Strategy		500,000		1,200,000		1,700,000

		Chaplin Linear Park 		500,000		0		500,000

		General Park Enhancements		550,000		250,000		800,000

		IT Equipment and Software		695,900		0		695,900

		Automobile Place / Modern Classic Motors Site Enhancements		300,000		0		300,000

		Fire Hydrant Expansion		50,000		0		50,000

		Town Vehicle Replacement		122,228		32,772		155,000

		F&R Apparatus & Vehicle Replacement		4,001,868		2,200,000		6,201,868

		Land Acquisition		74,068		0		74,068

		*Workforce & Affordable Housing

		Total Carry Forward Projects		$10,860,551		$6,457,772		$17,318,323



		* See notes in the Scope section on a following slide 





















Beach Management	Pathway Management	Roadway Management	Park Management	Facility 	&	 Equipment Management	Fleet Management	Land Acquisition	2373523	900000	5417964	8716476	3884200	6642868	74068	





CIP Project List

				FY 2021 Carry		FY 2022 New 		FY 2022 Total		Funding 

		Projects		Forward		Funding		Funding		Sources

		Beach Management & Monitoring		802,609		- 0		802,609		Beach Preservation Fee

		Beach Renourishment		270,914		1,300,000		1,570,914		Beach Preservation Fee

		Pathways Accessibility and Safety Enhancement Projects		- 0		350,000		350,000		HTAX, GO Bonds

		New Pathway Segments		- 0		550,000		550,000		HTAX, TIF, Traffic Impact Fee

		Dirt Road Acquisition and Paving Program		2,279,491		- 0		2,279,491		Road Usage Fee

		William Hilton Parkway Enhancements 		129,918		1,825,000		1,954,918		HTAX, TIF, Traffic Impact Fee

		Pope Avenue Enhancements		- 0		500,000		500,000		GO Bonds

		Main Street Enhancements		- 0		100,000		100,000		Road Usage Fee

		Other Roadway Enhancements		583,555		- 0		583,555		Road Usage Fee

		Parks and Recreation		1,000,000		6,492,476		7,492,476		General Fund, GO Bonds, Electric Franchise Fee, Beach Preservation Fee, HTAX, TIF, CDBG

		Island Recreation Association - Capital Requests		- 0		399,000		399,000		Park Impact Fee

		Public Art Program		- 0		25,000		25,000		HTAX

		General Park Enhancements		550,000		250,000		800,000		GO Bonds, HTAX

		Town Hall Security & Facility Enhancements		- 0		280,000		280,000		GO Bonds

		Coastal Discovery Museum - Capital Requests		- 0		49,300		49,300		Park Impact Fee

		IT Equipment and Software		695,900		- 0		695,900		General Fund, GO Bonds

		Fire/Medical Systems & Equipment Replacement		- 0		70,000		70,000		HTAX

		Security Cameras - Shelter Cove Community Park		- 0		150,000		150,000		HTAX

		Automobile Place / Modern Classic Motors Site Enhancements		300,000		- 0		300,000		Utility Tax Credits

		Fire Hydrant Expansion		50,000		- 0		50,000		GO Bonds

		Arts Campus Feasibility Study		- 0		200,000		200,000		GO Bonds, HTAX

		Stormwater Projects		- 0		2,089,000		2,089,000		Stormwater Fees

		Town Vehicle Replacement		122,228		32,772		155,000		General Fund

		F&R Apparatus & Vehicle Replacement		4,001,868		2,486,000		6,487,868		Lease, HTAX

		Land Acquisition		74,068		- 0		74,068		Sale of Land

		*Workforce & Affordable Housing

		Total Projects		$   10,860,551		$   17,148,548		$   28,009,099



		* See notes in the Scope section on a following slide 





Debt Service Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes 		$   5,360,838		$   5,360,838		$   5,477,158		2.2%		28.3%

		Investment Income		60,000		60,000		12,000		-80.0%		0.1%

		Prior Year Funds		336,081		336,081		- 0		-100.0%		0.0%

		Transfers In:

		Beach Preservation Fees		3,975,850		3,975,850		3,959,125		-0.4%		20.5%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		-0.0%		18.3%

		Hospitality Fees		1,629,650		1,629,650		1,446,406		-11.2%		7.5%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		0.0%		20.3%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		-62.2%		5.1%

		Lease Revenue		65,000		65,000		- 0		-100.0%		0.0%

		Total Revenues		21,500,000		21,500,000		19,344,566		-10.0%		100.0%





















Property Taxes 	Investment Income	Beach Preservation Fees	Natural Disasters Fund	Hospitality Fees	Tax Increment Financing	Real Estate Transfer Fee	5477158	12000	3959125	3535665	1446406	3927712	986500	









Debt Service Payments

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Goes - Debt Service Fund

				FY 2022 

		Debt Service Payments - (without Stormwater Bonds)		Interest		Principal		Total

		General Obligation Bonds

		Series 2016 General Obligation Referendum Refunding Bonds ($13,080,000)		$   52,425		$   765,000		$   817,425

		Series 2016 General Obligation Referendum Refunding Bonds ($9,035,000)		215,838		585,000		800,838

		Series 2009 General Obligation Non-Referendum Refunding Bonds ($5,005,000)		54,906		430,000		484,906

		Series 2016 General Obligation Referendum Bonds ($5,770,000)		61,500		925,000		986,500

		Series 2020A General Obligation Referendum Refunding Bonds ($5,830,000)- to 2020A		273,600		605,000		878,600

		Series 2013A General Obligation Referendum Bonds ($5,000,000) - non-refunded		19,167		186,111		205,278

		Series 2013B General Obligation Non-Referendum Bonds ($4,000,000) - non-refunded		15,333		148,889		164,222

		Series 2017A General Obligation Non-Referendum Bonds ($27,310,000)		926,069		640,000		1,566,069

		Series 2017B General Obligation Disaster Recovery Bonds ($18,000,000)		140,665		3,395,000		3,535,665

		Series 2020B General Obligation Referendum Bonds ($6,285,000)		101,920		85,000		186,920

		Series 2019 GO Obligation Bonds ($5,000,000)		174,900		180,000		354,900

		Total General Obligation Bonds		$   2,036,323		$   7,945,000		$   9,981,323



		Revenue / Special Obligation Bonds

		Series 2019 Special Obligation Bonds (Hospitality Tax) ($16,520,000)		$   371,406		$   1,075,000		$   1,446,406

		Series 2017C Special Obligation USCB Tax Increment Bonds ($28,530,000)		267,712		3,660,000		3,927,712

		Series 2017B Special Obligation Bonds (Beach Preservation Fee) ($30,075,000)		1,094,125		2,865,000		3,959,125

		Total Revenue / Special Obligation Bonds		$   1,733,243		$   7,600,000		$   9,333,243



		Grand Total - Existing Debt		$   3,769,566		$   15,545,000		$   19,314,566



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds

		Series 2021 Special Obligation Bonds (Stormwater) ($5,630,000)		$   38,263		$   905,000		$   943,263

		Series 2018 Special Obligation Bonds (Stormwater) ($3,200,000)		$   62,195		$   300,000		$   362,195

		Total Stormwater Special Obligation Bonds		$   100,458		$   1,205,000		$   1,305,458







Debt Service Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Principal		$   15,560,000		$   15,560,000		$   15,545,000		-0.1%		80.4%

		Interest		4,600,000		4,600,000		3,769,566		-18.1%		19.5%

		Other		1,340,000		1,340,000		30,000		-97.8%		0.2%

		Total Expenditures		21,500,000		21,500,000		19,344,566		-10.0%		100.0%













Principal	Interest	Other	15545000	3769566	30000	





Timeline





































image1.png

—_—, e e e e e









Town of Hilton Head Island
F Y  2 0 2 2  CON SOLIDATE D B U DGE T  H I GHLIGHT S  

 Balanced with conservative revenue projections and careful expenditure 
choices and reductions 

 Property tax millage remains the same at 28.10
 This is the last year of the 5 mills for 5 years disaster recovery

 Lean operating budget with a focus on Town Council priority programs

 Expands public safety staff and updates public safety equipment

 Cares for America’s Best Island with an expansion & enhancement of year-
round service of parks, landscaping and maintenance

 Invests in our employees with competitive fringe benefit program



Town of Hilton Head Island
F Y  2 0 2 2  CON SOLIDATE D B U DGE T  H I GHLIGHT S

 Looks toward the future with funding for long-range planning initiatives

 Invests in public infrastructure:
 Beach management, pathway management, roadway management, 

park management, facilities and fleet management and land acquisition
 Design for the future shovel ready projects
 Capital projects diversified throughout Hilton Head Island

 Exceeds essential levels of fund balance reserves for a healthy financial 
position
 35% Emergency Reserve GF Fund Balance – Town Council budget policy
 Within the voluntary Debt cap established by Town Council
 $1 million restricted for advertising related to declared disasters



Town of Hilton Head Island
F Y  2 0 2 2  CON SOLIDATE D B U DGE T  H I GHLIGHT S

 Maintains Strategic Interagency Partnerships
 Island Recreation Association, including increased funding to offset loss of County funding

 Coastal Discovery Museum 

 Management Fee, Honey Horn Capital Projects, Mitchelville Preservation Project Director

 USCB / HHI Ambassador Program and Event Management / Hospitality Training

 Palmetto Breeze Urban & Rural Area local match request, including expanded Trolley service

 14th Judicial Circuit Solicitor’s Office Career Criminal Program & Multidisciplinary Court

 Heritage Classic Foundation 



Town of Hilton Head Island
F Y  2 0 2 2  P R OPOSE D C IP  U SE  O F  F U N DS

Use of Funds
Beach Management
Pathway Management
Roadway Management
Park Management
Facility & Equipment Management
Fleet Management
Land Acquisition
Total Use of Funds

FY 2022
Proposed

Budget
2,373,523$         

900,000               
5,167,964           
8,716,476           
3,884,200           
6,642,868           

324,068               
28,009,099         

% of 
Budget

8.5%
3.2%

18.5%
31.1%
13.9%
23.7%

1.2%
100.0%



Town of Hilton Head Island
F Y  2 0 2 2  P R OPOSE D C IP  U SE  O F  F U N DS – A L L  PR O JE CTS

FY 2021 Carry FY 2022 New FY 2022 Total
Projects Forward Funding Funding
Beach Management & Monitoring 802,609             -                     802,609             
Beach Renourishment 270,914             1,300,000          1,570,914          
Pathways Accessibility and Safety Enhancement Projects -                     350,000             350,000             
New Pathway Segments -                     550,000             550,000             
Dirt Road Acquisition and Paving Program 2,279,491          -                     2,279,491          
William Hilton Parkway Enhancements 129,918             1,825,000          1,954,918          
Pope Avenue Enhancements -                     500,000             500,000             
Main Street Enhancements -                     100,000             100,000             
Other Roadway Enhancements 333,555             -                     333,555             
Parks and Recreation 1,000,000          6,492,476          7,492,476          
Island Recreation Association - Capital Requests -                     399,000             399,000             
Public Art Program -                     25,000               25,000               
General Park Enhancements 550,000             250,000             800,000             
Town Hall Security, Facility & Parking Enhancements -                     280,000             280,000             
Coastal Discovery Museum - Capital Requests -                     49,300               49,300               
IT Equipment and Software 695,900             -                     695,900             
Fire/Medical Systems & Equipment Replacement -                     70,000               70,000               
Security Cameras - Shelter Cove Community Park -                     150,000             150,000             
Automobile Place / Modern Classic Motors Site 
Enhancements

300,000             -                     300,000             

Fire Hydrant Expansion 50,000               -                     50,000               
Arts Campus Feasibility Study -                     200,000             200,000             
Stormwater Projects -                     2,089,000          2,089,000          
Town Vehicle Replacement 122,228             32,772               155,000             
F&R Apparatus & Vehicle Replacement 4,001,868          2,486,000          6,487,868          
Land Acquisition 324,068             -                     324,068             
*Workforce & Affordable Housing

Total Projects 10,860,551$      17,148,548$      28,009,099$      

           *The source of funds will be other funds and/or credits to offset local impact fees for developments meeting the Town’s criteria while funds are available – cost estimate is $75,000 



Town of Hilton Head Island
B E A U F ORT  COUN TY  M U N IC IPAL  TA X  R AT E S

Beaufort County Municipalities
Property Tax Rates

Beaufort County Municipality Tax Rates Operations Debt Other Total

Beaufort 56.3             20.0             3.0               79.3             
Bluffton 36.8             1.7               38.5             
Hardeeville 114.0          114.0          
Hilton Head Island 17.2             5.9               5.0               28.1             
Port Royal 74.0             74.0             
Yemasse 66.6             66.6             

From: The South Carolina Association of Counties 2020 South Carolina Property Tax Rates by County



Town of Hilton Head Island
C H AN GE S  TO  T H E  P R OP OSE D B U DG E T  

As a result of feedback from the Budget Workshop, the following changes were 
made:

 Removed Section 5 of the Budget Ordinance referencing Pine Island and 
dredging funds:
• Added Pine Island to the Beach Renourishment program with Town Council 

agreement/contract. Annual costs will be incurred leading to 2025 beach 
renourishment.

• Will consider/address dredging funds in FY23.

 Confirmed/specified that the Beach Area Parking Enhancements are included as 
an element of Facility Enhancements in CIP Program.

 Added $250,000 as appropriated for possible land purchase opportunities.

 Fire fleet lease payments will be caried in Fire and Rescue annual departmental 
budget.



Town of Hilton Head Island
F Y  2 0 2 2  P R OPOSE D CON SOLIDAT E D B U DGE T  

Expenditures

FY 2020
Original
Budget

FY 2021
Original
Budget

FY 2021 
Revised 
Budget

FY 2022
Proposed

Budget

$            
Change  

%     
Change

$             
Change  

% 
Change

General Fund 41,108,317$  42,558,448$  44,012,322$    43,984,657$   1,426,209$    3.4% (27,665)$          -0.1%
Debt Service Fund 21,500,000    21,500,000    21,500,000       19,344,566      (2,155,434)     -10.0% (2,155,434)      -10.0%
Capital Improvements Program Fund 11,139,500    6,471,000       37,478,363       28,009,099      21,538,099    332.8% (9,469,264)      -25.3%
Stormwater Utility Fund 5,400,000       5,450,000       7,776,066         5,500,000        50,000             0.9% (2,276,066)      -29.3%

Consolidated Budget 79,147,817$  75,979,448$  110,766,751$  96,838,322$   20,858,874$  27.5% (13,928,429)$  -12.6%

Compared to                        
FY21 Original Budget

Compared to                        
FY21 Revised Budget


FY22 Breakdown by Fund





		Fiscal Year 2022 Revenues and Expenditures Breakdown by Fund



		Fiscal Year 2022		General Fund		Debt Service Fund 		CIP 		SWU		Total

		Budgeted Revenues

		Property Taxes		15,759,897		5,477,158		- 0		- 0		21,237,055

		ATAX - Local		3,988,163		- 0		- 0		- 0		3,988,163

		Business Licenses and Franchise Fees		10,477,403		- 0		- 0		- 0		10,477,403

		EMS Revenue		1,707,823		- 0		- 0		- 0		1,707,823

		Permits & Fees		1,659,323		- 0		- 0		- 0		1,659,323

		Intergovernmental		888,392		- 0		- 0		- 0		888,392

		Investment Income		30,000		12,000		- 0		6,000		48,000

		Stormwater Fees		- 0		- 0		- 0		4,934,000		4,934,000

		Funds from Prior Years		- 0		- 0		10,860,551		560,000		11,420,551

		Bond Revenue		- 0		- 0		1,855,000		- 0		1,855,000

		Operating Transfers In		8,787,508		13,855,408		7,995,400		- 0		30,638,316

		Lease		- 0		- 0		6,201,868		- 0		6,201,868

		Grants		128,219				347,980				476,199

		Miscellaneous		557,929		- 0		748,300		- 0		1,306,229				Misc: Beach Services (GF), Other (GF), Impact Fees (CIP)

		Total Revenues		43,984,657		19,344,566		28,009,099		5,500,000		96,838,322



		Budgeted Expenditures

		General Government		2,423,489		- 0		- 0		- 0		2,423,489

		Management Services		6,902,997		- 0		- 0		- 0		6,902,997

		Community Services		10,710,139		- 0		- 0		- 0		10,710,139

		Public Safety 		19,023,146		- 0		- 0		- 0		19,023,146

		Townwide		4,674,886		- 0		- 0		- 0		4,674,886

		Transfers Out		250,000		- 0		- 0		2,244,000		2,494,000

		Capital		- 0		- 0		25,920,099		35,000		25,955,099

		Stormwater 		- 0		- 0		2,089,000		1,965,938		4,054,938

		Debt Issue Costs		- 0		- 0		- 0		- 0		- 0

		Debt Service		- 0		19,344,566		- 0		1,255,062		20,599,628

		Total Expenditures		43,984,657		19,344,566		28,009,099		5,500,000		96,838,322

		Revenues Over/(Under) Expenditures		- 0		- 0		- 0		- 0



		Estimated Fund Balance Beginning of FY22		22,448,118		11,058,122		12,343,245		9,879,555



		Estimated Fund Balance End of FY22		22,448,118		11,058,122		12,343,245		9,879,555







FY22 Budget Fund Percentages

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Budget Fund Percentages

												Compared to                        FY21 Original Budget						Compared to                        FY21 Revised Budget

		Expenditures		FY 2020
Original
Budget		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$            Change  		%     Change				$             Change  		% Change



		General Fund		$   41,108,317		$   42,558,448		$   44,012,322		$   43,984,657		$   1,426,209		3.4%				$   (27,665)		-0.1%

		Debt Service Fund		21,500,000		21,500,000		21,500,000		19,344,566		(2,155,434)		-10.0%				(2,155,434)		-10.0%

		Capital Improvements Program Fund		11,139,500		6,471,000		37,478,363		28,009,099		21,538,099		332.8%				(9,469,264)		-25.3%

		Stormwater Utility Fund		5,400,000		5,450,000		7,776,066		5,500,000		50,000		0.9%				(2,276,066)		-29.3%

		Consolidated Budget		$   79,147,817		$   75,979,448		$   110,766,751		$   96,838,322		$   20,858,874		27.5%				$   (13,928,429)		-12.6%







FUND TYPES
 
General Fund
This fund is used to account for all financial resources except those required to be accounted for in another fund.  Its primary operating expenditures are general government, administrative services, sheriff/other public safety, fire, community services, and public projects and facilities. Principal sources of revenue are property taxes and licenses and permit fees.
 
Debt Service Fund
This fund is used for accumulating resources for the payment of interest and principal on general long-term obligation debt of the governmental funds. The primary source of revenue is property tax and beach preservation, hospitality tax, TIF tax, and real estate transfer fees.

Capital Improvements Program (CIP) Fund
This fund is used to account for and report financial resources that are restricted, committed or assigned for the acquisition, construction, or renovation of major capital facilities; ongoing major improvement projects; and major equipment or other capital asset acquisitions which are not financed by another fund.  Primary sources of revenue include bond proceeds, hospitality tax fees, beach preservation fees, TIF taxes, road usage fees, electric franchise fees, and road/park impact fees. Capital Projects are primarily non-recurring in nature.  All capital categories require a cost threshold of greater than $5,000 except for roads, buildings and computer software (recorded in general fund) with a threshold of greater than $50,000.
 
Stormwater Fund
This fund is used to account for and report the costs associated with the management, construction, maintenance, protections, control, regulation, use and enhacement of stormwater systems and programs within the Town limits. The primary source of revenue is stormwater utility fees.












General Fund	Debt Service Fund	Capital Improvements Program Fund	Stormwater Utility Fund	43984657	19344566	28009099	5500000	



FY22 Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From 



		Revenues		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Property Taxes		$   20,797,020		$   20,797,020		$   21,237,055		$   440,035		2.1%

		Business License & Franchise Fees		10,959,917		10,959,917		10,477,403		$   (482,514)		-4.4%

		Bond Revenue (Prior Year)		- 0		- 0		1,855,000		1,855,000		100.0%

		Stormwater Utility Fees		4,824,000		4,824,000		4,934,000		110,000		2.3%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		297,733		8.1%

		EMS Revenue		1,507,500		1,507,500		1,707,823		200,323		13.3%

		Permits & Fees		1,522,575		1,522,575		1,659,323		136,748		9.0%

		Intergovernmental		840,000		840,000		888,392		48,392		5.8%

		Lease		- 0		- 0		6,201,868		6,201,868		100.0%

		Grants		143,587		143,587		476,199		332,612		231.6%

		Interest Income		362,000		362,000		48,000		(314,000)		-86.7%

		Misc Income		1,499,200		1,499,200		1,306,229		(192,971)		-12.9%

		Total Revenues		$   46,146,229		$   46,146,229		$   54,779,455		$   8,633,226		18.7%



		Other Financing Sources

		Transfers In		29,209,772		47,173,979		30,638,316		$   1,428,544		4.9%

		Prior Year Funds		960,081		17,783,177		11,420,551		$   10,460,470		1089.5%

		Total Other Financing Sources		30,169,853		64,957,156		42,058,867		11,889,014		39.4%

		Total Revenues and Other Financing Sources		$   76,316,082		$   111,103,385		$   96,838,322		$   20,522,240		26.9%



































Property Taxes	Business License 	&	 Franchise Fees	Bond Revenue (Prior Year)	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income	Transfers In	Prior Year Funds	21237055	10477403	1855000	4934000	3988163	1707823	1659323	888392	6201868	476199	48000	1306229	30638316	11420551	



FY22 Revenues Graph

































Property Taxes	Business License 	&	 Franchise Fees	Bond Revenue (Prior Year)	Stormwater Utility Fees	Local Accomodations Tax	EMS Revenue	Permits 	&	 Fees	Intergovernmental	Lease	Grants	Interest Income	Misc Income	Transfers In	Prior Year Funds	21237055	10477403	1855000	4934000	3988163	1707823	1659323	888392	6201868	476199	48000	1306229	30638316	11420551	





FY22 Revenues Data

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From 



		Revenues		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes		$   20,797,020		$   20,797,020		$   21,237,055		2%		21.9%

		Business License & Franchise Fees		10,959,917		10,959,917		10,477,403		-4%		10.8%

		Bond Revenue (Prior Year)		- 0		- 0		1,855,000		100%		1.9%

		Stormwater Utility Fees		4,824,000		4,824,000		4,934,000		2%		5.1%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		8%		4.1%

		EMS Revenue		1,507,500		1,507,500		1,707,823		13%		1.8%

		Permits & Fees		1,522,575		1,522,575		1,659,323		9%		1.7%

		Intergovernmental		840,000		840,000		888,392		6%		0.9%

		Lease		- 0		- 0		6,201,868		100%		6.4%

		Grants		143,587		143,587		476,199		232%		0.5%

		Interest Income		362,000		362,000		48,000		-87%		0.0%

		Miscellaneous		1,499,200		1,499,200		1,306,229		-13%		1.3%

		Transfers In:

		Beach Preservation Fee		5,974,104		10,189,000		7,342,633		23%		7.6%

		Hospitality Fee		9,692,115		11,756,775		7,040,440		-27%		7.3%

		Tax Increment Financing		4,560,303		9,062,047		5,420,492		19%		5.6%

		General Fund		- 0		- 0		125,000		100%		0.1%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5%		1.8%

		Lease Revenue		65,000		65,000		- 0		-100%		0.0%

		Road Usage Fee		330,000		3,712,907		100,000		-70%		0.1%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		330%		2.2%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		-62%		1.0%

		Stormwater Fee		150,000		150,000		2,244,000		1396%		2.3%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		-0%		3.7%

		Prior Year Funds		960,081		17,783,177		11,420,551		1090%		11.8%

		Total Revenues		76,316,082		111,103,385		96,838,322		27%		100.0%







FY22 Transfers In

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From  - Transfers In



		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Transfers In to General Fund

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		$   485,254		32.4%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		$   400,941		10.5%

		Tax Increment Financing		183,600		183,600		192,780		$   9,180		5.0%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		$   (97,539)		-5.4%

		Electric Franchise Fee		499,622		849,622		540,603		$   40,981		8.2%

		Stormwater Fee		150,000		150,000		155,000		$   5,000		3.3%

		Transfers In to Debt Service Fund

		Beach Preservation Fee		3,975,850		3,975,850		3,959,125		$   (16,725)		-0.4%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		$   (1,600)		-0.0%

		Hospitality Fee		1,629,650		1,629,650		1,446,406		$   (183,244)		-11.2%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		$   1,009		0.0%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		$   (1,622,113)		-62.2%

		Lease Revenue		65,000		65,000		- 0		$   (65,000)		-100.0%

		Transfers In to Capital Projects Fund

		Beach Preservation Fee		500,000		4,714,896		1,400,000		$   900,000		180.0%

		Hospitality Fee		4,243,000		6,307,660		1,373,628		$   (2,869,372)		-67.6%

		Tax Increment Financing		450,000		4,951,744		1,300,000		$   850,000		188.9%

		General Fund		- 0		- 0		125,000		$   125,000		ERROR:#DIV/0!

		Road Usage Fee		330,000		3,712,907		100,000		$   (230,000)		-69.7%

		Electric Franchise Fee		- 0		500,000		1,607,772		$   1,607,772		ERROR:#DIV/0!

		Real Estate Transfer Fee		- 0		2,950,000		- 0		$   - 0		ERROR:#DIV/0!

		Stormwater Fee		- 0		- 0		2,089,000		$   2,089,000		ERROR:#DIV/0!



		Total Transfers In		29,209,772		47,173,979		30,638,316		1,428,544		4.9%

		Revenues - Transfers In Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change

		Beach Preservation Fee		5,974,104		10,189,000		7,342,633		$   1,368,529		23%

		Hospitality Fee		9,692,115		11,756,775		7,040,440		$   (2,651,675)		-27%

		Tax Increment Financing		4,560,303		9,062,047		5,420,492		$   860,189		19%

		General Fund		- 0		- 0		125,000		$   125,000

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		$   (97,539)		-5%

		Lease Revenue		65,000		65,000		- 0		$   (65,000)		-100%

		Road Usage Fee		330,000		3,712,907		100,000		$   (230,000)		-70%

		Electric Franchise Fee		499,622		1,349,622		2,148,375		$   1,648,753		330%

		Real Estate Transfer Fee		2,608,613		5,558,613		986,500		$   (1,622,113)		-62%

		Stormwater Fee		150,000		150,000		2,244,000		$   2,094,000		1396%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		$   (1,600)		-0%

		Total Transfers In		29,209,772		47,173,979		30,638,316		$   1,428,544		5%





FY22 Prior Year Funds

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Prior Year Funds

		Revenues - Prior Year Funds Detail		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		$
Change		%
Change



		Prior Year Funds		960,081		17,783,177		11,420,551		$   10,460,470		1089.5%



		Total Prior Year Funds		960,081		17,783,177		11,420,551		10,460,470		1089.5%

		Total Revenues and Other Financing Sources		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







FY22 Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Resources Go



















				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Personnel and Benefits		$   26,865,856		$   26,865,856		$   27,908,655		4%		28.8%

		Operating 		10,593,333		11,679,472		12,081,083		14%		12.5%

		Contracted Public Safety		3,927,634		3,797,172		2,498,430		-36%		2.6%

		Interagency Partnerships		1,791,917		2,281,917		2,224,427		24%		2.3%

		Transfers Out		150,000		150,000		2,494,000		1563%		2.6%

		Debt Service		23,034,490		23,034,490		20,599,628		-11%		21.3%

		Beach Management Projects		500,000		2,697,027		2,373,523		375%		2.5%

		Pathway Management Projects		100,000		219,404		900,000		800%		0.9%

		Roadway Management Projects		980,000		9,673,646		5,417,964		453%		5.6%

		Park Management Projects		250,000		5,431,030		8,716,476		3387%		9.0%

		Facility and Equipment Management Projects		633,000		12,883,447		3,884,200		514%		4.0%

		Fleet Management Projects		3,988,000		4,070,911		6,677,868		67%		6.9%

		Land Acquisition		20,000		2,402,898		74,068		270%		0.1%

		Stormwater Fund Projects		2,802,000		5,071,263		988,000		-65%		1.0%

		Other Capital Outlay		343,218		508,218		- 0		-100%		0.0%

		Total Expenditures		75,979,448		110,766,751		96,838,322		27%		100.0%

				- 0		- 0		0

































Personnel and Benefits	Operating 	Contracted Public Safety	Interagency Partnerships	Transfers Out	Debt Service	Beach Management Projects	Pathway Management Projects	Roadway Management Projects	Park Management Projects	Facility and Equipment Management Projects	Fleet Management Projects	Land Acquisition	Stormwater Fund Projects	Other Capital Outlay	27908655	12081082.939999999	2498430	2224427	2494000	20599628	2373523	900000	5417964	8716476	3884200	6677868	74068	988000	0	



Millage Rates

				2013		2014		2015		2016		2017 *		2018		2019		2020		2021		2022

		General Fund		12.57		13.88		14.37		15.20		15.20		16.38		15.93		17.13		17.20		17.20

		Capital Projects Fund		0.75		0.81		0.84		0.84		0.84		0.84		0.82		0.00		0.00		0.00

		Debt Service Fund		6.01		6.14		6.14		6.14		6.14		6.14		5.97		5.97		5.90		5.90

		Natural Disaster Fund		0.00		0.00		0.00		0.00		0.00		5.00		5.00		5.00		5.00		5.00

		Total (Millions)		19.33		20.83		21.35		22.18		22.18		28.36		27.72		28.10		28.10		28.10





General Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	13.88	14.37	15.2	15.2	16.38	15.93	17.13	17.2	17.2	Capital Projects Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	0.81	0.84	0.84	0.84	0.84	0.82	0	0	0	Debt Service Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	6.14	6.14	6.14	6.14	6.14	5.97	5.97	5.9	5.9	Natural Disaster Fund	2014	2015	2016	2017 *	2018	2019	2020	2021	2022	0	0	0	0	5	5	5	5	5	Total (Millions)	

2014	2015	2016	2017 *	2018	2019	2020	2021	2022	20.830000000000002	21.349999999999998	22.18	22.18	28.36	27.72	28.099999999999998	28.1	28.1	









Millage Value

		Fiscal Year 2022 Consolidated Budget Summary



		Town of Hilton Head Island

		Millage Value



		Year		Value

		2014		$   846,109

		2015		$   821,918

		2016		$   851,870

		2017		$   855,702

		2018		$   834,741

		2019		$   876,695

		2020		$   885,881

		2021		$   898,139

		2022		$   917,494

										FY 2022				FY 2021

		Estimated Value								$   917,493,723				$   898,139,394



		Mill Value								$   917,494				$   898,139



		FY22 General Fund millage rate								17.20				17.20

		FY22 Debt Service millage rate								5.90				5.90

		Natural Disaster Override								5.00				5.00

		Total Millage								28.10				28.10





 $846,109 	 $821,918 	 $851,870 	 $855,702 	 $834,741 	 $876,695 	 $885,881 	 $898,139 	 $917,494 	2014	2015	2016	2017	2018	2019	2020	2021	2022	2014	2015	2016	2017	2018	2019	2020	2021	2022	

2014	2015	2016	2017	2018	2019	2020	2021	2022	846109	821918	851870	855702	834741	876695	885881	898139	917494	







Tax Rate chart

												Millage Rate information



												Town of Hilton Head Island Millage												FY 2021		FY 2022



												Town of Hilton Head Island Operations												17.20		17.20

												Town of Hilton Head Island Debt												5.90		5.90

												Town of Hilton Head Island Disaster Recovery												5.00		5.00

												Total												28.10		28.10





												This budget would be the third in a row at 28.10 mills.



Fiscal Year 2021 and 2022





Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	Town of Hilton Head Island Disaster Recovery	17.2	5.9	5	



Tax Rate graphs

												Millage Rate information

														Beaufort County Operations		53.90

														Beaufort County Debt		5.50

														Beaufort County Rural and Critical Land		4.80

														School Operations*		114.00

														School Debt		36.30

														HHI PSD #1 -- Operations		3.00

														HHI PSD #1 -- Debt		4.20

														Town of Hilton Head Island Operations		17.20		*

														Town of Hilton Head Island Debt		5.90		*

														Town of Hilton Head Island Disaster Recovery		5.00		*

														Total		249.8



														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 28.1 of this sample rate.

										*  The Town total millage rate is only 28.1 of this sample rate.

																Tax Rate

														Tax Year		2020				2021

														Fiscal Year		2021				2022



										Beaufort County Operations						54.30				53.90

										Beaufort County Debt						5.50				5.50

										Beaufort County Rural and Critical Land						5.50				4.80

										School Operations*						114.00				114.00

										School Debt						31.70				36.30

										HHI PSD #1 -- Operations						3.00				3.00

										HHI PSD #1 -- Debt						4.10				4.20

										Town of Hilton Head Island Operations						17.20		*		17.20		*

										Town of Hilton Head Island Debt						5.90		*		5.90		*

										Town of Hilton Head Island Disaster Recovery						5.00		*		5.00		*

										Total						246.2				249.8



														This is a sample tax rate for a property in the PSD #1 district.  There are other districts.

														School operations applicable to non-resident and commercial taxpayers.

														* The Town total millage rate is only 28.1 of this sample rate.

										*  The Town total millage rate is only 28.1 of this sample rate.

























Beaufort County Operations	Beaufort County Debt	Beaufort County Rural and Critical Land	School Operations*	School Debt	HHI PSD #1 -- Operations	HHI PSD #1 -- Debt	Town of Hilton Head Island Operations	Town of Hilton Head Island Debt	Town of Hilton Head Island Disaster Recovery	53.9	5.5	4.8	114	36.299999999999997	3	4.2	17.2	5.9	5	



Sample Tax Bill

				Sample Property Tax Bill Calulation

				Tax District HH#1 PSD



				Median Home Value				$   471,300

				Taxable Value		4%		$   18,852



				Millage Description		Millage		Taxes 

				County Operations		53.90		$   1,016.12

				County Debt		5.50		$   103.69

				County Purchase Prop		4.80		$   90.49

				School Operations		114.00		$   - 0

				School Debt		36.30		$   684.33

				HH#1 PSD Operations		3.00		$   56.56

				HH#1 PSD Debt		4.20		$   79.18

				Town of Hilton Head Operations		17.20		$   324.25

				Town of Hilton Head Debt		5.90		$   111.23

				Town of Hilton Head Capital Projects		0.00		$   - 0

				Town of Hilton Head Disaster Recovery		5.00		$   94.26

				Hilton Head Police Fee				$   101.00

				Total:		249.80		$   2,661.10



				This is a sample tax bill for a property in the PSD #1 district.  There are other districts.

				School operations applicable to non-resident and commercial taxpayers.



				* The Town total millage rate is only 28.1 of this sample rate.





General Fund Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - General Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes		$   15,386,182		$   15,386,182		$   15,759,897		2.4%		35.8%

		Local Accomodations Tax		3,690,430		3,690,430		3,988,163		8.1%		9.1%

		Business Licenses		9,995,367		9,995,367		9,482,051		-5.1%		21.6%

		Franchise Fees		964,550		964,550		995,352		3.2%		2.3%

		Permit Fees		1,522,575		1,522,575		1,659,323		9.0%		3.8%

		Intergovernmental		840,000		840,000		888,392		5.8%		2.0%

		Grants		143,587		143,587		128,219		-10.7%		0.3%

		Beach Services		252,500		252,500		278,658		10.4%		0.6%

		Other		272,700		272,700		279,271		2.4%		0.6%

		Public Safety - EMS		1,507,500		1,507,500		1,707,823		13.3%		3.9%

		Public Safety - County		55,000		55,000		- 0		-100.0%		0.0%

		Victims Assistance		21,000		21,000		- 0		-100.0%		0.0%

		Investments		300,000		300,000		30,000		-90.0%		0.1%

		Transfers In		7,943,691		8,293,691		8,787,508		10.6%		20.0%

		Prior Year Funds		- 0		1,103,874		- 0		0.0%		0.0%

		Total Revenues		42,895,082		44,348,956		43,984,657		2.5%		100.0%



		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		32.4%		4.5%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		10.5%		9.6%

		Tax Increment Financing		183,600		183,600		192,780		5.0%		0.4%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5.4%		3.9%

		Electric Franchise Fee		499,622		849,622		540,603		8.2%		1.2%

		Stormwater Fee		150,000		150,000		155,000		3.3%		0.4%

				7,943,691		8,293,691		8,787,508		10.6%		20.0%





























Property Taxes	Local Accomodations Tax	Business Licenses	Franchise Fees	Permit Fees	Intergovernmental	Grants	Beach Services	Other	Public Safety - EMS	Investments	Transfers In	15759897	3988163	9482051	995352	1659323	888392	128219	278658	279271	1707823	30000	8787508	











GF Revenue Trends

										FY 2018 Actual		FY 2019 Actual		FY 2020 Actual		FY 2021 Budget		FY 2022 Budget		% Change

		Property Taxes								$14,133,876		$14,390,696		$15,423,223		$15,386,182		$15,759,897		2.40%		  Based on our Tax roll



		Business Licenses -- Local								$5,335,475		$5,006,012		$5,099,830		$4,931,406		$4,963,085		0.60%



		Business Licenses -- MASC Ins. Tax								$4,946,869		$4,655,620		$3,588,639		$5,063,961		$4,518,966		-10.80%		  FY 2020 had a late payment counted as FY 2021



		Franchise Fees								$913,901		$1,030,513		$1,007,149		$964,550		$995,352		3.20%		  We count on almost FY 2020 levels 



		Permits								$1,880,230		$1,513,153		$1,619,639		$1,522,575		$1,659,323		9.00%		  Reflects current level of activity



		Local ATAX 1%								$3,543,910		$3,740,071		$3,541,615		$3,690,430		$3,988,163



		EMS revenues								$1,678,566		$1,714,021		$1,487,823		$1,507,500		$1,707,823		13.30%		  Back to 2019 levels 



		Investments								$307,012		$361,108		$271,185		$300,000		$30,000		-90.00%		  Reflects today's interest rate environment



		Transfers In -- Beach								$1,361,138		$1,361,140		$1,361,140		$1,498,253		$1,983,508		32.40%		  Includes Beach Parking Initiative



		Transfers In -- HTAX								$1,492,245		$1,746,125		$2,577,240		$3,819,466		$4,220,406		10.50%		  Includes Heritage moving on budget



		Transfers In -- TIF								$180,000		$180,000		$180,000		$183,600		$192,780		5.00%



		Transfers In -- State ATAX								$1,739,750		$1,757,381		$1,695,211		$1,792,750		$1,695,211		-5.40%		  Propose approval in the budget versus a grant at 2020 actual level



		Transfers In -- Stormwater								$125,000		$125,000		$125,000		$150,000		$155,000		3.30%



		All other revenues								$2,672,777		$2,525,545		$2,034,072		$2,084,409		$2,115,143				Other revenues include Intergovernmental, Grants, Beach Services, Electric Franchise Fees and miscellaneous



		Total Revenues								$40,310,748		$40,106,385		$40,011,767		$42,895,082		$43,984,657		2.50%



														local and MASC business license revenue



Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	#REF!	0	0	0	0	0	







Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	







Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Property Taxes	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	14133876	14390696	15423223	15386182	15759897	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	







Local ATAX 1%	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	3543909.98	3740071.44	3541615.12	3690430	3988163	Business Licenses -- Local	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	5335475	5006012	5099830	4931406	4963085	Business Licenses -- MASC Ins. Tax	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	4946869	4655620	3588639	5063961	4518966	Franchise Fees	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	913901	1030513	1007149	964550	995352	Permits	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1880230	1513153	1619639	1522575	1659323	EMS revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1678566	1714021	1487823	1507500	1707823	Investments	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	307012	361108	271185	300000	30000	Transfers In -- Beach	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1361138	1361140	1361140	1498253	1983508	Transfers In -- HTAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1492245	1746125	2577240	3819466	4220406	Transfers In -- TIF	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	180000	180000	180000	183600	192780	Transfers In -- State ATAX	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	1739750	1757381	1695211	1792750	1695211	Transfers In -- Stormwater	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	125000	125000	125000	150000	155000	All other revenues	FY 2018 Actual	FY 2019 Actual	FY 2020 Actual	FY 2021 Budget	FY 2022 Budget	2672777.02	2525544.56	2034071.88	2084409	2115143	









GF Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		General Fund Expenditures



















		Expenditures by Category		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Salaries & Benefits		$   26,294,346		$   26,294,346		$   27,307,517		3.9%		62.1%

		Operating		10,231,333		11,260,669		11,704,283		14.4%		26.6%

		Contracted Public Safety		3,927,634		3,797,172		2,498,430		-36.4%		5.7%

		Interagency Partnerships		1,791,917		2,281,917		2,224,427		24.1%		5.1%

		Capital		313,218		378,218		- 0		-100.0%		0.0%

		Total		42,558,448		44,012,322		43,734,657		2.8%		99.4%

		Transfer to Fund Balance		- 0		- 0		125,000		100.0%		0.3%

		Transfer to CIP		- 0		- 0		125,000		100.0%		0.3%

		Total Expenditures & Transfers Out		42,558,448		44,012,322		43,984,657		3.4%		100.0%

				- 0		- 0		- 0















Salaries 	&	 Benefits	Operating	Contracted Public Safety	Interagency Partnerships	Transfer to Fund Balance	Transfer to CIP	27307517	11704283	2498430	2224427	125000	125000	









Affiliated Agencies

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		General Fund - Affiliated Agencies



				FY 2018 Actual		FY 2019   Actual		FY 2020     Actual		FY 2021    Revised Budget		FY 2022 Request		FY 2022 Proposed

		Island Recreation Association		707,052		844,073		893,889		920,706		1,087,578		1,087,578		Contract to provide programming

		Coastal Discovery Museum		75,000		75,000		75,000		75,000		75,000		75,000		Contract to manage Town facilities

		Coastal Discovery Museum /Mitchelville		94,826		95,670		111,151		110,000		105,000		105,000		Management Contract -- approved by Town Council 3-16-2021

		Coastal Discovery Museum - Capital		26,120		58,462		- 0		30,000		49,300		- 0		Included in the CIP for FY 2022

		USCB Event Management/Ambassadors		109,298		165,648		158,695		184,522		186,367		186,367		Town Code designates use of 1% local ATAX funds

		LRTA (Palmetto Breeze)		259,153		187,359		250,000		200,000		225,165		225,165		Town's portion of urban and rural match funding

		14th Judicial Circuit Solicitor		50,000		50,000		50,000		50,000		50,000		50,000		Multidisciplinary Court

		14th Judicial Circuit Solicitor		118,500		118,500		118,500		118,500		118,500		118,500		Solicitor Career Criminal

		Beaufort County EDC dues		10,000		15,000		25,000		25,000		30,000		25,000		Town's dues to participate in BCEDC 

		Grant Matching Funds		- 0		- 0		- 0		17,359		17,000		62,000		Preparing for aggressive grant seeking and matches

		Heritage Classic 		- 0		- 0		- 0		- 0		- 0		289,817		Recurring funds now captured in the budget

		PSD #1		- 0		- 0		- 0		- 0		1,250,000		- 0		Water and Sewer Infrastructure upgrades

		First Tee		- 0		- 0		- 0		- 0		50,000		- 0		First Tee lease agreement will be reviewed for funding requests

		Sandbox		- 0		- 0		- 0		- 0		150,000		- 0		Request for Capital funds for upfit of facility

		Public Art		50,000		50,000		- 0		50,000		- 0		- 0		Established a line item in the CIP Program

		LEPC/Beaufort County		13,989		11,468		11,995		10,830		- 0		- 0		Beaufort County grant

		Concours D'Elegance		- 0		- 0		- 0		150,000		- 0		- 0		One time economic development grant

		Arts Center 		- 0		- 0		- 0		200,000		- 0		- 0		One time economic development grant

		Total 		1,513,938		1,671,180		1,694,230		2,141,917		3,393,910		2,224,427











SWU Rates



		THE FOLLOWING UNIT RATES APPLY FOR TAX YEAR 2020:



		Fee		Beaufort County		City of Beaufort		Town of Port Royal 		Town of Bluffton		Town of Hilton Head Island

		Administrative Fee		$   19.00		$   5.00		$   5.07		$   5.00		$   24.00

		Impervious Area Unit (IA)		$   71.00		$   95.00		$   43.50		$   85.00		$   105.00

		Gross Area Unit (GA) X =		$   10.00		$   35.00		$   11.43		$   25.00		$   21.00

		Totals		$   100.00		$   135.00		$   60.00		$   115.00		$   150.00











SWU Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Stormwater Utility Fees		$   4,824,000		$   4,824,000		$   4,934,000		2.3%		89.7%

		Prior Year Funds (Utilized for CIP)		624,000		2,748,720		560,000		-10.3%		10.2%

		Investment Income		2,000		2,000		6,000		200.0%		0.1%

		Total Revenues		5,450,000		7,574,720		5,500,000		0.9%		100.0%













Stormwater Utility Fees	Prior Year Funds (Utilized for CIP)	Investment Income	4934000	560000	6000	





SWU Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Stormwater Fund Expenditures























		Expenditures by Category		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Salaries & Benefits		$   571,510		$   571,510		$   601,138		5.2%		10.9%

		Operating		362,000		418,803		376,800		4.1%		6.9%

		Capital (Vehicle)		30,000		30,000		35,000		16.7%		0.6%

		Inventory & Modeling / Mapping 		350,000		1,046,158		350,000		0.0%		6.4%

		Stormwater Capital Projects		- 0		270,929		- 0		0.0%		0.0%

		Stormwater Maintenance Projects		1,812,000		2,839,780		408,000		-77.5%		7.4%

		Pump Station Projects		640,000		914,396		230,000		-64.1%		4.2%

		Stormwater Special Obligation Bond Principal, Interest & Fees		1,534,490		1,534,490		1,255,062		-18.2%		22.8%

		Transfer out to General Fund		150,000		150,000		155,000		3.3%		2.8%

		Transfer out to CIP		- 0		- 0		2,089,000		100.0%		38.0%

		Total Expenditures & Transfers Out		5,450,000		7,776,066		5,500,000		0.9%		100.0%

				- 0		- 0		- 0

























Salaries 	&	 Benefits	Operating	Capital (Vehicle)	Inventory 	&	 Modeling / Mapping 	Stormwater Capital Projects	Stormwater Maintenance Projects	Pump Station Projects	Stormwater Special Obligation Bond Principal, Interest 	&	 Fees	Transfer out to General Fund	Transfer out to CIP	601138	376800	35000	350000	0	408000	230000	1255062	155000	2089000	





CIP Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Capital Projects Fund





















































		Funding Sources		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget

		Traffic & Park Impact Fees		628,000		628,000		748,300		19.2%		2.7%

		Sunday Liquor Permit Fees		250,000		250,000		- 0		-100.0%		0.0%

		HTAX Supported Lease		- 0		- 0		6,201,868		100.0%		22.1%

		Bond Proceeds		- 0		- 0		1,855,000		100.0%		6.6%

		Property Taxes		50,000		869,820		- 0		-100.0%		0.0%

		Sale of Land		20,000		20,000		- 0		-100.0%		0.0%

		Grants		- 0		- 0		347,980		100.0%		1.2%

		Prior Year Funds		- 0		12,573,337		10,860,551		100.0%		38.8%

		Transfers In:

		Beach Preservation Fees 		500,000		4,714,897		1,400,000		180.0%		5.0%

		Hospitality Fees 		4,243,000		6,307,659		1,373,628		-67.6%		4.9%

		Tax Increment Financing		450,000		4,951,744		1,300,000		188.9%		4.6%

		General Fund		- 0		- 0		125,000		100.0%		0.4%

		Road Usage Fee		330,000		3,712,907		100,000		-69.7%		0.4%

		Electric Franchise Fee		- 0		500,000		1,607,772		100.0%		5.7%

		Real Estate Transfer Fee		- 0		2,950,000		- 0		100.0%		0.0%

		Stormwater Utility Fee		- 0		- 0		2,089,000		100.0%		7.5%

		Total Funding Sources		6,471,000		37,478,364		28,009,099		332.8%		100.0%

				- 0		- 0		- 0

		Transfers In:

		Beach Preservation Fee		1,498,254		1,498,254		1,983,508		32.4%		7.1%

		Hospitality Fee		3,819,465		3,819,465		4,220,406		10.5%		15.1%

		Tax Increment Financing		183,600		183,600		192,780		5.0%		0.7%

		State Accommodations Tax 		1,792,750		1,792,750		1,695,211		-5.4%		6.1%

		Electric Franchise Fee		499,622		849,622		540,603		8.2%		1.9%

		Stormwater Fee		150,000		150,000		155,000		3.3%		0.6%

				7,943,691		8,293,691		8,787,508		10.6%		31.4%































Traffic 	&	 Park Impact Fees	HTAX Supported Lease	Bond Proceeds	Grants	Prior Year Funds	Transfers In:	Beach Preservation Fees 	Hospitality Fees 	Tax Increment Financing	General Fund	Road Usage Fee	Electric Franchise Fee	Stormwater Utility Fee	748300	6201868	1855000	347980	10860551	1400000	1373628	1300000	125000	100000	1607772	2089000	





CIP Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Stormwater Fund Expenditures























		Use of Funds		FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget

		Beach Management		$   500,000		$   2,697,027		$   2,373,523		374.7%		8.5%

		Pathway Management		100,000		266,169		900,000		800.0%		3.2%

		Roadway Management		980,000		9,542,124		5,417,964		452.9%		19.3%

		Park Management		250,000		5,424,062		8,716,476		3386.6%		31.1%

		Facility & Equipment Management		633,000		13,124,904		3,884,200		513.6%		13.9%

		Fleet Management		3,988,000		4,070,911		6,642,868		66.6%		23.7%

		Land Acquisition		20,000		2,402,898		74,068		270.3%		0.3%

		Other		- 0		100,000		- 0		n/a		0.0%

		Total Use of Funds		6,471,000		37,628,095		28,009,099		332.8%		100.0%

				- 0		- 0		- 0

		Carry Forward Projects		FY 2021 Carry Forward		FY 2022 New Funding		FY 2022 Total Funding

		Beach Management & Monitoring		802,609		0		802,609

		Beach Renourishment		270,914		1,300,000		1,570,914

		Dirt Road Acquisition and Paving Program:

		Mitchelville Lane 		750,000		0		750,000

		Pine Field Road  		400,000		0		400,000

		Other Roads To Be Determined		1,129,491		0		1,129,491

		Summit Drive Realignment		583,555		0		583,555

		William Hilton Parkway Enhancements :

		Crosswalk Lighting - Northridge / Palmetto Parkway		79,918		225,000		304,918

		Pedestrian and Vehicular Enhancements 		50,000		1,250,000		1,300,000

		Parks and Recreation:

		Mid-Island Tract Park & Redevelopment Strategy		500,000		1,200,000		1,700,000

		Chaplin Linear Park 		500,000		0		500,000

		General Park Enhancements		550,000		250,000		800,000

		IT Equipment and Software		695,900		0		695,900

		Automobile Place / Modern Classic Motors Site Enhancements		300,000		0		300,000

		Fire Hydrant Expansion		50,000		0		50,000

		Town Vehicle Replacement		122,228		32,772		155,000

		F&R Apparatus & Vehicle Replacement		4,001,868		2,200,000		6,201,868

		Land Acquisition		74,068		0		74,068

		*Workforce & Affordable Housing

		Total Carry Forward Projects		$10,860,551		$6,457,772		$17,318,323



		* See notes in the Scope section on a following slide 





















Beach Management	Pathway Management	Roadway Management	Park Management	Facility 	&	 Equipment Management	Fleet Management	Land Acquisition	2373523	900000	5417964	8716476	3884200	6642868	74068	





CIP Project List

				FY 2021 Carry		FY 2022 New 		FY 2022 Total		Funding 

		Projects		Forward		Funding		Funding		Sources

		Beach Management & Monitoring		802,609		- 0		802,609		Beach Preservation Fee

		Beach Renourishment		270,914		1,300,000		1,570,914		Beach Preservation Fee

		Pathways Accessibility and Safety Enhancement Projects		- 0		350,000		350,000		HTAX, GO Bonds

		New Pathway Segments		- 0		550,000		550,000		HTAX, TIF, Traffic Impact Fee

		Dirt Road Acquisition and Paving Program		2,279,491		- 0		2,279,491		Road Usage Fee

		William Hilton Parkway Enhancements 		129,918		1,825,000		1,954,918		HTAX, TIF, Traffic Impact Fee

		Pope Avenue Enhancements		- 0		500,000		500,000		GO Bonds

		Main Street Enhancements		- 0		100,000		100,000		Road Usage Fee

		Other Roadway Enhancements		583,555		- 0		583,555		Road Usage Fee

		Parks and Recreation		1,000,000		6,492,476		7,492,476		General Fund, GO Bonds, Electric Franchise Fee, Beach Preservation Fee, HTAX, TIF, CDBG

		Island Recreation Association - Capital Requests		- 0		399,000		399,000		Park Impact Fee

		Public Art Program		- 0		25,000		25,000		HTAX

		General Park Enhancements		550,000		250,000		800,000		GO Bonds, HTAX

		Town Hall Security & Facility Enhancements		- 0		280,000		280,000		GO Bonds

		Coastal Discovery Museum - Capital Requests		- 0		49,300		49,300		Park Impact Fee

		IT Equipment and Software		695,900		- 0		695,900		General Fund, GO Bonds

		Fire/Medical Systems & Equipment Replacement		- 0		70,000		70,000		HTAX

		Security Cameras - Shelter Cove Community Park		- 0		150,000		150,000		HTAX

		Automobile Place / Modern Classic Motors Site Enhancements		300,000		- 0		300,000		Utility Tax Credits

		Fire Hydrant Expansion		50,000		- 0		50,000		GO Bonds

		Arts Campus Feasibility Study		- 0		200,000		200,000		GO Bonds, HTAX

		Stormwater Projects		- 0		2,089,000		2,089,000		Stormwater Fees

		Town Vehicle Replacement		122,228		32,772		155,000		General Fund

		F&R Apparatus & Vehicle Replacement		4,001,868		2,486,000		6,487,868		Lease, HTAX

		Land Acquisition		74,068		- 0		74,068		Sale of Land

		*Workforce & Affordable Housing

		Total Projects		$   10,860,551		$   17,148,548		$   28,009,099



		* See notes in the Scope section on a following slide 





Debt Service Revenues

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Property Taxes 		$   5,360,838		$   5,360,838		$   5,477,158		2.2%		28.3%

		Investment Income		60,000		60,000		12,000		-80.0%		0.1%

		Prior Year Funds		336,081		336,081		- 0		-100.0%		0.0%

		Transfers In:

		Beach Preservation Fees		3,975,850		3,975,850		3,959,125		-0.4%		20.5%

		Natural Disasters Fund		3,537,265		3,537,265		3,535,665		-0.0%		18.3%

		Hospitality Fees		1,629,650		1,629,650		1,446,406		-11.2%		7.5%

		Tax Increment Financing		3,926,703		3,926,703		3,927,712		0.0%		20.3%

		Real Estate Transfer Fee		2,608,613		2,608,613		986,500		-62.2%		5.1%

		Lease Revenue		65,000		65,000		- 0		-100.0%		0.0%

		Total Revenues		21,500,000		21,500,000		19,344,566		-10.0%		100.0%





















Property Taxes 	Investment Income	Beach Preservation Fees	Natural Disasters Fund	Hospitality Fees	Tax Increment Financing	Real Estate Transfer Fee	5477158	12000	3959125	3535665	1446406	3927712	986500	









Debt Service Payments

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Goes - Debt Service Fund

				FY 2022 

		Debt Service Payments - (without Stormwater Bonds)		Interest		Principal		Total

		General Obligation Bonds

		Series 2016 General Obligation Referendum Refunding Bonds ($13,080,000)		$   52,425		$   765,000		$   817,425

		Series 2016 General Obligation Referendum Refunding Bonds ($9,035,000)		215,838		585,000		800,838

		Series 2009 General Obligation Non-Referendum Refunding Bonds ($5,005,000)		54,906		430,000		484,906

		Series 2016 General Obligation Referendum Bonds ($5,770,000)		61,500		925,000		986,500

		Series 2020A General Obligation Referendum Refunding Bonds ($5,830,000)- to 2020A		273,600		605,000		878,600

		Series 2013A General Obligation Referendum Bonds ($5,000,000) - non-refunded		19,167		186,111		205,278

		Series 2013B General Obligation Non-Referendum Bonds ($4,000,000) - non-refunded		15,333		148,889		164,222

		Series 2017A General Obligation Non-Referendum Bonds ($27,310,000)		926,069		640,000		1,566,069

		Series 2017B General Obligation Disaster Recovery Bonds ($18,000,000)		140,665		3,395,000		3,535,665

		Series 2020B General Obligation Referendum Bonds ($6,285,000)		101,920		85,000		186,920

		Series 2019 GO Obligation Bonds ($5,000,000)		174,900		180,000		354,900

		Total General Obligation Bonds		$   2,036,323		$   7,945,000		$   9,981,323



		Revenue / Special Obligation Bonds

		Series 2019 Special Obligation Bonds (Hospitality Tax) ($16,520,000)		$   371,406		$   1,075,000		$   1,446,406

		Series 2017C Special Obligation USCB Tax Increment Bonds ($28,530,000)		267,712		3,660,000		3,927,712

		Series 2017B Special Obligation Bonds (Beach Preservation Fee) ($30,075,000)		1,094,125		2,865,000		3,959,125

		Total Revenue / Special Obligation Bonds		$   1,733,243		$   7,600,000		$   9,333,243



		Grand Total - Existing Debt		$   3,769,566		$   15,545,000		$   19,314,566



		Stormwater debt is accounted for in the Stormwater Fund.  Outstanding Stormwater debt are these two special revenue bonds:

		Stormwater Bonds

		Series 2021 Special Obligation Bonds (Stormwater) ($5,630,000)		$   38,263		$   905,000		$   943,263

		Series 2018 Special Obligation Bonds (Stormwater) ($3,200,000)		$   62,195		$   300,000		$   362,195

		Total Stormwater Special Obligation Bonds		$   100,458		$   1,205,000		$   1,305,458







Debt Service Expenditures

		Fiscal Year 2022 Consolidated Budget Summary

		Town of Hilton Head Island

		Where our Funding Comes From - Stormwater Utility Fund





















































				FY 2021
Original
Budget		FY 2021 Revised Budget		FY 2022
Proposed
Budget		% Change		% of Budget



		Principal		$   15,560,000		$   15,560,000		$   15,545,000		-0.1%		80.4%

		Interest		4,600,000		4,600,000		3,769,566		-18.1%		19.5%

		Other		1,340,000		1,340,000		30,000		-97.8%		0.2%

		Total Expenditures		21,500,000		21,500,000		19,344,566		-10.0%		100.0%













Principal	Interest	Other	15545000	3769566	30000	
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Town of Hilton Head Island
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Town of Hilton Head Island
R E COMME NDE D M OTION

Move to approve FY 2022 Proposed Consolidated 
Budget on Second & Final Reading



Town of Hilton Head Island
F Y  2 0 2 2  P R OPOSE D CON SOLIDAT E D B U DGE T

Thank you
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