_ | Town of Hilton Head Island

\ T\=.2 William Hilton Parkway Gateway Corridor

Independent Review Advisory Committee
Friday, May 12, 2023, 9:30 a.m.

AGENDA

The William Hilton Parkway Gateway Corridor Independent Review Advisory Committee
meeting will be held in person at Town Hall in the Benjamin M. Racusin Council Chambers.

. Call to Order

. Approval of Minutes

A. Meeting of April 17t 2023, Regular Meeting

. FOIA Compliance — Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information Act and the
requirements of the Town of Hilton Head Island.

. Appearance by Citizens

Citizens may submit written comments via the Town's Open Town Hall Portal. The portal will
close at 4:30 p.m. the day prior to the scheduled meeting. Comments submitted through the
portal will be provided to the Committee and made part of the official record.

. New Business

A. Review of Last Meeting’s Actions

B. Review and Finalize Draft Request for Qualification (RFQ) - Scope of Work

. Adjournment

Please note that a quorum of Town Council may result if four (4) or more of their
members attend this meeting.
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ﬁ‘bi} Town of Hilton Head Island
William Hilton Parkway Gateway Corridor

Independent Review Advisory Committee
Monday, April 17, 2023, 1:30 p.m.

MEETING MINUTES

Present from the Committee: Alan Perry, Deiderik Advocaat, Charles Walczak, Edward C.
Warner, Jr., Willie Young, Herbert Ford (Alternate)

Present from Town Staff: Jeff Buckalew, Town Engineer; Bryan Mcllwee, Assistant
Community Development Director; Carolyn Grant, Communications Director; Bob Bromage,
Public Safety Director; Cindaia Ervin, Assistant Town Clerk; Shawn Colin, Assistant Town
Manager - Community Development;

#1663 - 105>,

Present from Town Council: Patsy Brison,

1. Call to Order
Mayor Perry called the meeting to order at 1:30 p.m.
2. FOIA Compliance

Public notification of this meeting has been published, posted, and distributed in
compliance with the South Carolina Freedom of Information Act and the Town of Hilton
Head Island requirements.

3. Appearance by Citizens

Public comments concerning agenda items were to be submitted electronically via the
Open Town Hall portal. The comments that were received on the Open Town Hall Portal
were sent to the Commission and made part of the official record.

No Citizens spoke.
4. New Business
a. Project Overview

Mr. Colin provided the overview of the project as included in the packet. Mr.
Colin recommended that the Committee focus on fine-tuning the RFQ as their
primary goal.

b. Review of Town of Hilton Head Island and Beaufort County Memorandum
of Agreement

Mr. Colin provided an overview of the Town of Hilton Head Island and Beaufort
County Memorandum of Agreement.

c. Review Draft Request for Qualification (RFQ) Scope of Work

Page 1 of 3



Mr. Colin provided the presentation and answered questions from the
Committee.

For Task One:

The Committee had a short discussion on the scope of the project and its
organization. They asked several questions about the independent review
processes and requirements, contractual agreements with the state, and scope
of work provided by the State.

The Committee suggested that the Independent Review Company only be
required to have no previous relationship with the state and the town and not
to limit their work with those entities for future projects. The Committee also
suggested that the County be removed from Section 2 - Task 1 — Bullet 3.

For Task Two:

The Committee expressed concerns about the timelines for data collection and
delivery. Mr. Colin will provide an update on the timeline.

For Task Three:

The Committee asked about the proposal for a light at Windmill Harbor and its
inclusion in the project. The Committee suggested that alternatives be
considered. The Committee also asked about the inclusion of an origin-
destination study and behavioral modification incentives.

For Task Four:

The Committee expressed concerns about the wetland impact limitations. Mr.
Colin clarified that the area of impact could not be increased without
appropriate alternative wetland management.

The Committee suggested that safety regulations be added to the task, and the
project considers eliminating left-hand turn lanes.

Task Five:

The Committee suggested that all engineering work be done by an engineer
licensed in South Carolina is added as a requirement.

The topic was opened to the public. Several citizens spoke about the safety
concerns, business responses, survey data, and no left-hand turn suggestions.

d. Setting Meeting Dates
The Committee set the next meeting for Thursday, May 4%, 2023.

5. Adjournment
Mayor Perry adjourned the meeting at 3:03 p.m.
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Submitted by: Brian Glover
Administrative Assistant

Approved:
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TOWN OF HILTON HEAD ISLAND

William Hilton Parkway Gateway Corridor
Independent Review Advisory Committee

TO: William Hilton Parkway Gateway Corridor Independent Review
Advisory Committee

FROM: Jeff Buckalew, Town Engineer

VIA: Bryan Mcllwee, Asst. Director of Community Development

Shawn Colin, Assistant Town Manager — Community Development
Josh Gruber, Deputy Town Manager

CC: Marc Orlando, Town Manager
DATE: May 12, 2023
SUBJECT: William Hilton Parkway Gateway Project - Review and Finalize Draft

Request for Qualifications (RFQ) — Scope of Work

Recommendation:

William Hilton Parkway Gateway Corridor Independent Review Advisory Committee to
review draft RFQ and Scope of Work to be executed by a qualified consultant to complete
the Independent Review and End to End Analysis.

Summary:

Attached for reference are two revised RFQ provided by Committee members reflecting
committee input.

William Hilton Parkway Gateway Corridor Independent Review Advisory Committee to
recommend final scope of work and RFQ to Town Council for endorsement. Once
approved by Town Council, the Town will solicit the RFQ for a period of 30 days.

Responses to the Town RFQ shall be reviewed by the Advisory Committee and
selection team to reach recommendation of the most qualified consultant and then
negotiate and execute a contract. Timeframe and cost to complete the Town lead
Independent Review has not yet been determined.

ATTACHMENTS:

1. Draft RFQ 1 — Reflecting committee input received with the exception of
committee member Advocaat

2. Draft RFQ 2 — Reflecting revisions submitted by committee member Advocaat on
5/4/23

Stephen G. Riley Municipal Complex
One Town Center Court ¢ Hilton Head Island ¢ South Carolina ¢+ 29928
www. hiltonheadislandsc.gov



Attachment 2: Town-of Hilton-Head-lsland-

Draft RFQ 1 — Reflecting committee input received with the exceptlon of committee

member Advocaata

TOWN OF HILTON HEAD ISLAND
RFQ Transmittal Page

Date Advertised: May ##, 2023

Offerors Shall Complete All Information Requested On This Page and Submit It With

REVISED 4-19-23

per Committee Input
(blue edits)

and 4-23-23 CPW Edits

REQUEST FOR

QUALIFICATIONS

(RFQ)

\
|ons~nill ONLY be acce
Procurement Portal which ¢

ccessed using the
elow:
adisla .bonfirehub.com

ectronically via the

Solicitation Number:
RFQ 2023-##

Description/Title:

Parkway Gateway Corridor

Independent ReviewStudy of the William Hilton

* Qualifications Submittal Deadline:
10:00 am Eastern Time on , 2023

ed after the stated time and date.

ally opened via virtual conference
ime on , 2023. The link to participate
ing is provided in Section | of this RFQ.

Pre-Submittal Conferenc

: Not applicabl

r this solicitation

Town Contact:
Richard Groth, Procureme

adline For Questions:
2:00 pm Eastern Time on , 2023

Questions must be submitted through the Town’s Procurement
Portal using the “Opportunity Q&A” feature in the “Messages”
Section of the Portal.

Offeror Contact Name:

Offeror Mailing

Offeror Contact Phone:

City-State-Zip-Code:

Offeror Contact Email Address:

COMMITTEE INPUT 4/19/23 & CPW INPUT 4/23/23 l|Page




Attachment 2: Town-of Hilton-Head-lsland-
Draft RFQ 1 — Reflecting commlttee input received with the exceptlon of committee
member Advocaata

TOWN OF HILTON HEAD ISLAND
RFQ Transmittal Page

By signature below, | certify that this submission is made and submitted without prior understanding, agreement, or connection with any corporation, firm or
any corporation, firm, or person submitting qualifications for the same materials, supplies, equipment or services, and is in all respects fair and without
collusion or fraud. | agree that this submittal shall be good and held open for a period of at least sixty (60) days from the Submittal Deadline. | agree to abide
by all conditions of this solicitation and certify that | am authorized to sign this document on behalf of the Offeror.

Offeror Authorized Signature: Name and Title of Signator:

Name:

Signature Date Title:
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TOWN OF HILTON HEAD ISLAND
RFQ 2023-##
Independent ReviewStudy of the William Hilton Parkway Gateway Corridor

I.  GENERAL INFORMATION AND SUBMITTAL INSTRUCTIONS
The Town of Hilton Head Island is soliciting responses from qualified engineering
firms (“Offerors” or “Consultants”) with an ability to be licensed in South Carolina to

provide Independent ReviewStudy of the William Hilton Parkwai Gateway Corridor

for the Town in accordance with the scope of work and s tions provided
ave performed prior
ad Island, Beaufort

herein. To be eligible for consideration, an offeror cann
transportation engineering work for the Town of Hi
County-SC, or the SCDOT.

Qualifications must be submitted by the Qualifications.Submittal De e shown on

hiltonheadislandsc.bonfirehub.comhttps://hilt islan nfirechub.com/portal.  If
electronic submittal poses a hardship, please notify the Town Contact person
identified on the Transmittal Page.

There will be a MANDATORY meetiﬁﬂ be held virtual May ##, 2023/#:00PM
(EST). Please contact Rich Groth at richg .net to request an invitation. Only
vendors that attend this meeting sl‘ be%b it a proposal. The Town
will-have—has an advisory committee andto review the submittals and make
recommendation for selection based on the stated criteria.

Submittals
indicated on the T . names of Offerors will be provided at
theopening. No ot

s Link and Information

, 2023

Phone Dial-in
+1.404.458.0105 (United States)
+1.312.216.0325 (US (Chicago))
Global Numbers: https://www.bluejeans.com/numbers

Meeting ID: 843 384 3231

Want to test your video connection?
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‘ https://bluejeans.com/111

All questions regarding this solicitation must be submitted in writing via the Town’s
Procurement Portal using the “Opportunity Q&A” feature in the “Messages”
Section. Questions will be answered via the Procurement Portal as well. Offeror’s
who have downloaded an original solicitation will receive email notification if any
addendums have been issued for that solicitation. However, it is still the Offeror’s
responsibility to check the procurement portal for any issued addendums prior to
submitting their qualifications. }

The Town reserves the right to accept or reject any orall'submittals received as a
result of this solicitation, to negotiate with all qualified Offer o award multiple
contracts for all or part of the scope of work, or.to cancel in p in whole this
solicitation, if in the best interests of the Town. The Town reserves t ht to refuse
any and all submittals and to waive any tethnicalities and formalities. The Town
reserves the right to waive any requirepent in this solicitation, including nr’ial
requirements, if such requirement is unme all Offe;&g‘ and, such a waiver is
determined to be in the best interests of the Town.

This solicitation does not commit the Town to award a
articles of goods or services. The Town shall not incur or
with the preparation of Offeror submittals

act or to procure for any
y costs associated

uthorized to bind Offeror.
is acceptable. By submitting,
od and held open for a period of at least

Submittals must.be
Electronic signature re softwa
Offeror a thatits s
sixty (60) days from the

the Town’s procurement process for goods and services. In the event of a tie after
the scoring of responses involving a certified disadvantaged Offeror and a non-
disadvantaged Offeror, the Town will award the contract to the certified
disadvantaged Offeror. Tied responses involving two certified disadvantaged
Offerors will be settled by selecting the Offeror having the lowest total cost to the
Town. It is the obligation of the disadvantaged Offeror to submit proof of current
certification from a governmental entity in the United States at the time they submit
their response in order for the certification to be considered by the Town in
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determining an award as described above. Tied responses involving two non-
disadvantaged Offerors will be settled by selecting the Offeror having the lowest
total cost to the Town.

Il. SCOPE OF WORK

The Town desires to contract with a qualified firm to conduct an Independent
ReviewStudy of the William Hilton Parkway Gateway Corridor project. It is the intent
of the Town to have the selected firm reviewstudy and v e assumptions,
methodologies, and alternatives : ; are
technically accurate and serve the best interest of Hilt Island for now and
into the future. The study is anticipated to take n_six months to

complete. The specific scope, schedule and fee fo rvices n ary to develop
the plan will be negotiated once the firm is sel d*Anticipated s s and tasks
associated with the development of the plandmnay include, but are not d to, the

advisory committee.
Review,

following:
Task 1: Project Initiation and Coordination:
e Initial meeting with mlton Head d—Beaufort County; and
Independent Co
e  Conduct Bi-weekly proje ings with T staff and the project

Town of

at hasydy bt_aen completed for the project.

delProvide Modeling of Data and Recommended Design

v assumptions contained within the model — Daily, Hour, Land Use,
& identify other input variables, including adaptive traffic signals and
safety provisions.

e Review data collection approach and study area, including an additional
bridge crossing to connect with the Marshland Road interchange of the
Cross Island Parkway=

e Review model outputs and subsequent recommendations for intersection
operations and bridge concepts. Review existing bridge inspection data.
Model Review and Concept Review Memo.

e Compile findings into a Summary Review Memo, identifying primary

COMMITTEE INPUT 4/19/23 & CPW INPUT 4/23/23 5|Page




findings and recommendations for improvement.
e  Review data collection from Adaptive Traffic Signals.

Task 3: Model and Operational Analysis Updates

e  The model updates will be based on the version of the LATS model utilized
to develop the project. Consultant to study and recommend a model
alternative if warranted.

e Provide simulation and modeling of various dataL.Ae

e  Confirm that the base traffic demand model acc ely takes into account
trips generated by visitor traffic, workforce traffi ss transit traffic, and
traffic demand from redevelopment from

e Update the model based on findings indas ation with the
Town of Hilton Head-.

e Expand the SCDOT project model dnd study area to include following
signalized intersections and m ints east,of Spanish Wells'R

e  William Hilton Parkway (US 278) gé with Cross Island Parkway.
e William Hilton Parkway (US 278 Bus)at Gum Tree Road.
e  William Hilton PaWS 278 Bus) vis Park Road / Wilborn
Road.
William Hilton Parkway (

SCDOT shall be collected by the consultant as deemed necessary and
agreed to by the Town, including origin/destination surveys.

e  The model shall include the most recent available traffic data that reflects
the toll removal on the Cross Island Parkway.

e The model shall include the new adaptive traffic signal management
system being deployed by the Town (Summer 2023)}).

e Generate model outputs for study area with agreed upon new
assumptions and latest volumes and analyze operations in
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Synchro/VISSIM. A key deliverable of this project is a visual simulation of
the models which can show the comparison of the options-.

e Evaluate how Adaptive Traffic Signals could impact the traffic flow and
average travel times along the corridor at peak times as well as other
periods. The Town and County are expected to implement Adaptive Signals
on the William Hilton Parkway/US 278 Corridor from 1-95 to Sea Pines
Circle. Answer questions related to potential for downstream impacts.

e Evaluate opportunities to achieve desired operational efficiency by
maintaining four lanes (two lanes in each direction) en the Windmill
Harbor and Squire Pope Road intersections wit liam Hilton Parkway.
These include system improvements that r m Intelligent Traffic
Systems and other operational adjustme rovide improved

efficiency in the system.
e Evaluate impacts of alternatives, iM those impacts

Cultural Property defined in Environmental Asse
commonly referred to as the St
for consideration to mitigate impa
e Coordinate and refine recommenda

Island-and-Beaufort County.

e Participate in meetian by the T f Hilton Head Island.

Task 4: Proposed Intersection Improve i e Projects

Traditional

improve the safety of the proposed
ative study area, including the new

Include emergency response considerations in this

entiajodiﬁcations to the proposed intersection designs of
ed-alternative-within-the original Project Study Area from Moss
panish Wells Road that deliver the same (or better) expected
al level within the same (or smaller) footprint of the-currently
: d project. Include estimated increased or decreased costs for the
potential modifications to the intersection designs. Petential

e Based on the findings of Task 3 for intersections outside of the original
project study area, develop alternatives to improve operations in the
future.

e  Evaluation should include traffic conveyance and capacity improvements
(LOS, delay, etc.) as well as anticipated project costs and known impacts or
concerns with the alternatives.
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Evaluate, quantify, and explain the Project’s impacts on the Stoney

Community.
Assume up to 3 alternatives for each impacted intersection are evaluated.

Develop a Summary of Findings and Recommendations for review by the
Town of Hilton Head and-BeaufertCounty-that can be utilized to secure
future funding for the improvements beyond the Project Study Area.

Task 5: Final Report

Compile model updates, operational analysis, anWto areport for
a review and discussion.

Integrate safety objectives based on the res ta and analysis into

findings and recommendations.
The report shall contain a detailed quantita j comparison of
all alternatives including pros M ‘ sesses the
conveyance and capacity efficacyfsafety improvements, co nity and
social impacts, environmental i s, appeatance/aestheticimp nd
total costs. This comparison s e wrized in a simple to
understand, tabular format as agree vithe Town.

Finalize elements into draft and final orts, including executive
summaries and reco dations.
Presentation of study, findings and
Council for endorsemen

Submit final report elec i ent/adoption by Town
Council,

ndations, to Town

for the Final Report is provided below.

endent ReviewStudy of the William Hilton Parkway

Modeling — Review and Updating
a. Data Sources
b. Assumptions and Methodologies

6. Regulatory and Legal Impacts

a. Town, County and State Regulations
b. Legal Implications

7. Alternative Strategies for Traffic Mitigation

a. Scope and Extents
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b. Cost Estimates
c. Schedule
8. Recommendations
9. Glossary - Acronyms and Terms
10. References
11. List of Figures and Tables
12. Appendices
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lll. SUBMITTAL REQUIREMENTS AND FORMATTING

Offerors are REQUIRED to submit all requested information and/or documentation
outlined in this RFQ. Any Offeror failing to do so may have their response rejected
as being non-responsive and making them ineligible for contract award. Offeror must
complete and return with their response the “Checklist of Submittal Requirements”,
a copy of which is included in this solicitation as Exhibit A. Offerors shall submit their
responses in a format and sequence that follows the section numbering and layout
provided in this solicitation to assist the Town in its evaluation of responses._To be
eligible for consideration, an offeror cannot have performe r transportation
engineering work for the Town of Hilton Head Island, Be rt County SC, or the

SCDOT.-
A. QUALIFICATIONS SUBMITTAL: (
etoinc

Section 1 - General firm background Xperienc
rations/office (address) for

a minimum:
this project and num year is location

» Location of prima

» Number of years firm ha rformed S|m|Iar work on
Independent ReviewStudy of the William Hilton Parkway

Gateway. idor;
» State the tota ber of similar ompleted in the
last 5 years'and fi rovide whether your firm was the

st all similar projects
, location) in the last 5 years

rence information to include client name,
tion of the contract work, and contact person’s name,
telephone,number and e-mail address.

Any ronal related information deemed pertinent.

ualifications and Organization of Key Personnel/Project Team.

vide at a minimum:

» Provide an organizational chart of the team that will be

assigned for the work on this contract with a name and role

for each project team member, including support personnel;

» Aresume for each team member to be assigned to this
contract;

» The office location for each team member to be assigned to

this contract.

Section 3 - Summary of firm’s technical capabilities related to the Scope of
Work described in Section Il. Identify any unique qualifications,
tools, equipment, software, or methodologies to be employed
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under this contract.
Section 4 - List of any litigation history of the firm for the past 5 years
Section 5 - Any additional relevant information not provided above.

B. QUESTIONNAIRE
Offerors shall complete the Questionnaire provided in Exhibit D.

C. REQUIRED FORMS

e Exhibit A - Checklist of Submittal Requireme
e Exhibit C - lllegal Immigration Reform Ac idavi
e Certificate of Insurance as evidence that Consultant the

insurance requirements specified in'Exhibit B of this RF
V. EVALUATION CRITERIA

HWhen a contract is awarded as resulto’f’Altatlgn such award shall be made

to the responsive and responSIbIe Offeror with thehighest rated response based on
the stated evaluation criteria.

Evaluation Criteria N s =
1. Nature/Comparability/Quality of previously completed contracts/projects
of similar scope (50%):

A

2. Qualifications/abilities/experience of personnel (50%)

“q

After |n|t|al scoring.o

he Town reserves the right to select a

ified respondent(s). In the event that contract negotiations with
the mo ified respondent(s) are unsuccessful, the Town reserves the right to
negotiations with next most qualified respondent(s). The Town
reserves the right to award multiple contracts and anticipates awarding to two

firms.

Contract award, as well as contract continuation of the contract in subsequent fiscal
periods, is subject to availability of Town funds. In the event that contract
negotiations with the highest rated Offeror are unsuccessful, the Town reserves the
right to begin contract negotiations with next highest rated Offeror.
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VIl. STANDARD CONTRACT TERMS AND CONDITIONS

Offeror acknowledges it has read and understands the terms and conditions
provided in the Town’s standard contract clauses attached hereto as Exhibit B, and
Offeror also agrees that such clauses shall substantially form the basis for a contract
between Offeror and Town. Offeror also acknowledges that terms and conditions
provided in this RFQ, either in their entirety or relevant portions thereof, may be
included and become part of any resulting contract. The anticipated term of the
resulting contract shall be one year with the option to amen tually agreed.
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EXHIBIT A

RFQ 2023-##
Independent ReviewStudy of the William Hilton Parkway Gateway Corridor

Checklist of Submittal Requirements

The following checklist is intended to advise the Offeror of all items or information
that must be included with their submittal. Offerors shall provide:

Completed Submittal Transmittal Page (page 1 of RFQ)

A Qualifications Submittal that addresses all the required ele
specified in this RFQ.

Completed Questionnaire (Exhibit D)

Copy of SC License (or written commitment to obtai

Fee Schedule (must be submitted separate from main qualifications submittal of
qualifications)

Signed Offeror Acknowledgement on this Exhibit'A below. \ r
Completed Affidavit acknowledging the requirements of,the South Carolina Illegal
Immigration Reform Act, Exhibit C.
Certificate of Insurance as evidence't
specified in Exhibit B of this RFQ. To
Additional Insured on Consultant’s Ins
Offeror should include current Town bu i ith theirsubmittal if they have
one. If not, Offeror will be required to obtain ofe prior to commencing any work if
awarded the contract.

nd formatting as

license as part of the project)

insurance requirements
e.added as an

Consultant meetst
ilton Head Island

Inthe s rovided, e receipt and review of the following
add&or thi

Addendum #'s:

the above checklist of submittal requirements as well as this solicitation in
nd understand that failure to submit any item, document, form or
informatio being required in either document, may result in the rejection
of our submit iminate our company from consideration for contract award.

Offeror/Firm:

Signature:

Name:

Title:




EXHIBIT B

STATE OF SOUTH CAROLINA
AGREEMENT

N N N’

COUNTY OF BEAUFORT

THIS AGREEMENT (“Agreement”) is made this <<Date>> between <<Company
Name>> (hereinafter called “Consultant") and the Town of Hilton Head Island (hereinafter called
"Town"), a municipal corporation organized and existing under the laws of the State of South
Carolina.

WHEREAS, the Town has a need for a qualified cons
ReviewStudy of the William Hilton Parkway Gateway Corridor; a

provide Independent

WHEREAS, the Town and the Consultant desire todenter nt wherein the
Consultant shall provide such services as set forth herein

NOW, THEREFORE, for and in consider:
covenants set forth herein, the receipt and sufficiency o
Town and the Consultant, the parties hereto agree as follo

f the mutual promises, undertaki nd
is ac ledged and affirmed by the

tudy of the William Hilton
of work attached hereto as

1. The Consultant shall previde Independent
Parkway Gateway Corridor- imraccordance with the
Exhibit , and made part Aoreement.

2. Consultant shall be compensa e with ¢he itemized Fee Schedule

attached hereto as Exhibit

ain appropriate levels of insurance for both
orkers compensatlon coverage and for auto liability. The Consultant is required to
in one ‘million dollars ($1,000,000) of general liability insurance and one
,000) of professional liability insurance. The Consultant must
ertificate of Insurance evidencing that they have the

ges. The Town shall be named as an additional insured
coverages. The Consultant is required to immediately contact
ould any change to these policies occur during the course of the
erformance of this contract. Failure to maintain these policies is grounds for

5.1 The Town may terminate this Agreement in whole or in part at any time for
the convenience of the Town by delivery of a written notice to the Consultant of
the Town's election to terminate this Agreement for the convenience of the Town.
If this Agreement is terminated for the convenience of the Town, the Town will
pay the Consultant only for those services rendered by the Consultant up to the
date of termination, based on the existing rates of this Agreement, and prorated to
the date of termination.



10.

11.

12.

EXHIBIT B

5.2 The Town may also terminate this Agreement if funds are not appropriated or
otherwise made available to support continuation of this Agreement in subsequent
fiscal years. In such event, the Town shall deliver a written notice to the Consultant
that this Agreement is terminated effective the last day of the then current fiscal year
due to the lack of appropriated funds, and the Town will pay the Consultant only
through the end of the then current fiscal year at the existing rates in this Agreement.

Should any part of this Agreement be rendered void, invalid, or unenforceable by
any court of law, such a determination shall not render void, invalid, or
unenforceable any other part of this Agreement.

of South Carolina, and
interpretation of this

This Agreement has been made and entered into in t
the laws of South Carolina shall govern the v
Agreement in the performance due hereunder.
This Agreement may not be modified unless such modification
signed by both parties.

writing and

The Consultant may not assign this"Agr t with

the Town.

e prior written approval of

less the Town, its officers,

The Consultant shall defénd, indemnify, and hold
i all actions, costs, claims,

directors, agents, and emplo om and against a

master/servant, employer/employee, or

herein creates,any rela hip between the Town and the Consultant other than that
ich is expressly stated herein. The Town is interested only in the results to be
i Agreemmand the conduct and control of the agents and
Itant and the methods utilized by the Consultant in fulfilling

or right of employment with the Town.

e Consultant, by signing this Agreement, hereby certifies that Consultant shall
comply«with all applicable requirements of the South Carolina Illegal Immigration
Re?Act, S.C. Code Ann. §41-8-10 (2007) et seq., (the "Act"), and that Consultant
covenants and agrees as follows:

12.1. Consultant shall not knowingly or intentionally employ any unauthorized alien
and, unless excluded from coverage of the "Act", shall verify the work authorization
of newly hired employees performing work under the Agreement by registering and
participating in the Federal Work Authorization Program (E- verify) and verifying
the work authorization of every new hired employee within three (3) business days
after employing employee.



EXHIBIT B

12.2. Consultant agrees to provide to the Town all documentation requested by it to
establish either:

(a) the applicability of the South Carolina Illegal Immigration Reform Act to
Consultant; or

(b) compliance with the South Carolina Illegal Immigration Reform Act by
Consultant.

12.3. Consultant agrees to include in any contracts with it ultants language
requiring its sub-consultants to:

(a) comply with the applicable requireme Chapter 14 of the
South Carolina Code of Laws; and

(b) include in their contracts with e requiring
the sub-subconsultants to comp s of Title 8,
Chapter 14 of the South Caro

12.4. Consultant acknowledges and agrees
the Immigration Reform and Control Act of

11 comply with requirements of
including the non-discrimination

IN WI
dat

WITNESSES:

TOWN OF HILTON HEAD ISLAND

By:

Marc Orlando
Its: Town Manager




EXHIBIT C

CONSULTANT AFFIDAVIT
SOUTH CAROLINA ILLEGAL IMMIGRATION REFORM ACT

In accordance with the requirements of the South Carolina Illegal Immigration Reform Act,
("Consultant") hereby certifies that it is currently in compliance with
the requirements of Title 8, Chapter 14 of the South Carolina Code Annotated and will remain in
compliance with such requirements throughout the term of its contract with the Town of Hilton Head Island,
South Carolina

The Consultant hereby acknowledges that in order to comply with requiw C. Code Annotated
Section 8-14-20(B), it will register and participate in the federal work authorization program (E-verify) to
verify the employment authorization of all new employees; and requi r t from its subconsultants,
and through the subconsultants, the sub-subconsultants, to register a
employment authorization of all new employees. f
N

The Consultant agrees to provide to the Town of HiltonHead Island upon request
required to establish the applicability of the South i Immigration Re
consultant, subconsultant or sub-subconsultant. The Con

provide the Town of Hilton Head Island with any document
and any subconsultants or sub-subconsultants are in compliance

14 of the S. C. Code Annotated. ‘

establish that‘the consultant
the requirements of Title 8, Chapter




Construction

By signing its bid or proposal, Consultant certifies that it will comply with the applicable requirements
of Title 8, Chapter 14 of the South Carolina Code of Laws and agrees to provide to the Town of Hilton
Head Island upon request any documentation required to establish either: (a) that Title 8, Chapter 14 is
inapplicable both to Consultant and its subconsultants or sub-subconsultants; or (b) that Consultant and
its subconsultants or sub-subconsultants are in compliance with Title 8, Chapter 14. Pursuant to Section
8-14-60, "A person who knowingly makes or files any false, fictitious, or fraudulent document,
statement, or report pursuant to this chapter is guilty of a felony, and, upon conviction, must be fined

of Title 8, Chapter 14.

Non-Construction

By signing your offer, you certify that you will comply wit applicablerrequirements of Title 8,
Chapter 14 of the South Carolina Code of Laws and agree to provide to, thé Town‘of Hilton Head‘Island
upon request any documentation required to establish either: (a) that Title 8, Chapter 14 is inapplicable
to you and your subconsultants or sub-subconsultants; or (b) that you and your subconsultants or sub-
subconsultants are in compliance with Title 8, C 4. Pursuant to Se -14-60, "A person who
knowingly makes or files any false, fictitious, or ocument, state eport pursuant to
this chapter is guilty of a felony, and, upon convict ed within the discretion of the court
or imprisoned for not more than five years, or both. de in<any contracts with your
subconsultants language requiring your subconsultants to (a) comply with the applicable requirements
of Title 8, Chapter 14, and (b) include in.their contracts the sub-subeonsultants language requiring

the sub-subconsultants to c‘ply Wi ements of Title 8, Chapter 14.




EXHIBIT D

TOWN OF HILTON HEAD ISLAND
RFQ 2023-##

QUESTIONNAIRE - INDEPENDENT REVIEWSTUDY OF THE WILLIAM HILTON PARKWAY
GATEWAY CORRIDOR

INSTRUCTIONS FOR COMPLETION OF THE QUESTIONNAIRE

Please read the enclosed Questionnaire carefully. “The firm” referred to in this Questi ire is the business entity

offering qualifications for the referenced project for the Town. DO NOT leave any duestions unanswered, nor OMIT
any required signatures. All questions must be answered. If there is truly a questi at does not apply, please enter
"Not Applicable" or "N/A".

In the event additional space is required to complete an answer, you m
securely attached to this Questionnaire. If information is provided o
all the requested information, be properly referenced, and securel
attachments shall be considered a part of this Affidavit and its

itional pages that shall be
eets, they must include
aid supplements or

Begin Questionnaire below

NOTE: In order for the response to be conside i orized individual of
the firm, and on behalf of the firm, to furnish'th i

Date Prepared:

Submitted To: Townfof Hilton He: . * Engineering Division, One Town Center
Court, Hilton Head

Submitted B

(City) (County) (State) (Zip Code for Street Address)

Telephone Number: ( )

Fax Number: ( )

Federal Employer Identification Number:




How is the firm presently organized? (I.e. Corporation, Company, Partnership, Sole
Proprietorship, etc.)

2. Date of Organization:

3. Organized under the Laws of which State?

4. Date Commenced Business:

5. [Ifthe firm is a corporation, is it registered with the Secretary of St usiness in South
Carolina? If yes, give date of Certificate of Existence o

6.

If the firm is a corporation not organized under the laws

complete name and address of its Registered Agerw
please confirm that the firm will obtain registrationd®r an agent to conduct w
South Carolina.

How many years has the firm

How







12:13.  Indicate below the experience of key individuals and technical support presently

employed by the firm who will work on Town projects. Please attach resumes and an

organizational chart.

Individual's
Name

License or
Cert.

Present
Position

Years
Employed By
The Firm

Years of
Experience

In What
Capacity

13:14. _ Provide a summary of technica
anticipated services and tasks bulleted 1

related to the







14:15.  List recently completed, similar projects/contracts preferably relating to major
roadway/parkway corridor analysis and design (add space if necessary):

Contract Project Name and Date Reference Name, Address,
Amount Type of Work Completed & Phone Number

10.




15:16. _ Identify any unique qualifications, abilities, tools, equipment, software, or

methodologies used by the firm.

DOCUMENT
CODE NO.




It is the sole responsibility of the submitting firm to notify the Town of any changes to this list, post
preparation date. Notification shall be by certified original documents.

1718. Has the firm, its parent or
subsidiary ever been suspended, disqualified, or debarred by any Municipality, State or the
Federal Government? If yes, provide complete

details, including when, where and why.




18:19.  Has any owner, stockholder, officer, partner, or employee(s) of the firm been suspended,
disqualified, or debarred from doing business by South Carolina, any other State or the Federal
Government? If yes, provide complete details, including when, where and why.

49:20.  Have you or any of the individuals or entities referred to
been indicted, pled guilty, pled nolo contendere, or been co
forgery, bribery, receiving stolen property, or any other off
integrity, or business honesty which seriously and di
responsibility
as a consultant in any jurisdiction in the United Statés” omplete
details.

ve, in the past six years,
f embezzlement, theft,
a lack of business
estion of present



20:21.  Has the firm, its subsidiaries, affiliates or parent companies ever defaulted on a contract
with

any Local, State or Federal Government? If yes, give complete details.

A Y
N
21.22. List the firm's subsidiaries, affiliates and parent com%anies.

22.23.  Is the firm herein offering the
stockholders, either collectively or i
debarred from doing business with any L
list the agency and€ire ce. ) 4

, corporate officers or
spended, disqualified or

FIDAVIT

BEING DULY SWORN DEPOSES AND SAYS

THAT HE/SHE THORIZED TO EXECUTE THIS AFFIDAVIT FOR AND ON

BEHALF OF TH PPLICANT FIRM, AND THE ANSWERS TO THE FOREGOING
QUESTIONS A ALL STATEMENTS HEREIN CONTAINED ARE TRUE AND
CORRECT TO THE BEST OF HIS/HER KNOWLEDGE.

Sworn and subscribed to before me on
this day of (Name of Applicant Firm)

10



(Authorized Signature)

(Notary Public) (Print or Type Name)
(Not an Officer of the firm)

(Title)

NOTICE: THE TOWN MUST BE NOTIFIED OF ANY SIGNI
FURNISHED IN THIS QUESTIONNAIRE WITHIN FIFTEEN (1
CHANGE.

ANGE IN THE ORMATION
S OF THE OCCURRENCE OF SUCH

11



Attachment 3: Fown-of Hilton-Head-lsland
Draft RFQ 2 — Reflecting revisions submitted by committee member Advocaatand-

DIEDRIK ADVOCAAT VERSION
Received 5/4/23

TOWN OF HILTON HEAD ISLAND

RFQ Transmittal Page
Date Advertised: May ##, 2023

Offerors Shall Complete All Information Requested On This Page and Submit It With Their Qualifications

REQUEST FOR Qualifications Submission:

QUALIFICATIONS L . . .
Qualifications will ONLY, ted electronically via the
(RFQ) Town'’s Procurement al which can be accessed using the

link below:

Solicitation Number: 0 line:

RFQ 2023-## 10:00 am Eastern Time on , 2023
Description/Title: ittals will not be accepted after t,e ime and date.
Independent S_tudy of the William Hilton Parkway Submittals will "y opened via viftual conference
Gateway Corridor at 10:15am Eastern Time on , 2023, The link to participate

in the virtual opening is provided in Section | of this RFQ.

Pre-Submittal Conference Information: Not ‘ ble for this solicitat

Town Contact: ine For Que :
Richard Groth, Procurement Officer 2:00 pm Eastern Tlme on___ ,2023
richg@hiltonheadislandsc.gov A =

(843) 341-4711

uestions m e submitted through the Town’s Procurement
Portal using the “Opportunity Q&A” feature in the “Messages”
ection of the Portal.

Offeror Name: eror Contact Name:

Offeror vng Addr&

Offeror Contact Phone:

City-State-Zi : Offeror Contact Email Address:

By signature below, | certify that mission is made and submitted without prior understanding, agreement, or connection with any corporation, firm or
any corporation, firm, or person submitting qualifications for the same materials, supplies, equipment or services, and is in all respects fair and without
collusion or fraud. | agree that this submittal shall be good and held open for a period of at least sixty (60) days from the Submittal Deadline. | agree to abide
by all conditions of this solicitation and certify that | am authorized to sign this document on behalf of the Offeror.

DIEDERIK ADVOCAAT VERSION 5/4/23 l|Page



Attachment 3: Fown-of Hilton-Head-lsland
Draft RFQ 2 — Reflecting revisions submitted by committee member Advocaatand-

a¥alkda NA-AD

DIEDRIK ADVOCAAT VERSION
Received 5/4/23
TOWN OF HILTON HEAD ISLAND

RFQ Transmittal Page
Offeror Authorized Signature: Name and Title of Signator:
Name:
Signature Date Title:
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TOWN OF HILTON HEAD ISLAND
RFQ 2023-##
Independent Study of the William Hilton Parkway Gateway Corridor

I.  GENERAL INFORMATION AND SUBMITTAL INSTRUCTIONS

The Town of Hilton Head Island is soliciting responses from qualified engineering firms
(“Offerors” or “Consultants”) with an ability to be licensed in South Carolina to provide
Independent Study of the William Hilton Parkway Gateway Corridor for the Town in
accordance with the scope of work and specifications providedéherein. To be eligible
for consideration, an offeror cannot have performed prior‘or be in the process of
bidding on any future transportation engineering work forthe,Town of Hilton Head
Island, Beaufort County-SC, or the SCDOT.

e shown on
via the

Qualifications must be submitted by the Qualificati%;Submittal Dea
the Transmittal Page. Qualifications will ONLY be accepted electro
Town’s Procurement Portal which canf be, accessed, using the fol
https://hiltonheadislandsc.bonfirehub.com/portal. If.electronj mittal poses a
please notify the Town Contact person identified ransmittal Page.

There will be a MANDATORY m will be held virt
(EST). Please contact Rich Groth at richg@bcgov.net to an invitation. Only
vendors that attend this meeting shall be"qualified to sub proposal. The Town
will have an advisory committee and review the submittals and make recommendation

for selection based on the stated criteria. 7

y opened via wirtual conference at the date and time
Page. Only the names of Offerors will be provided at the
opening. No othe will be shared at that time. To participate, please use

n May ##, 2023/#:00PM

10:15 am Easte ime on , 2023

&

o join the meeting on a computer or mobile phone:
https://bluejeans.com/8433843231?src=calendarLink&flow=joinmeeting

Virtual Openingif Submiittals Link and Information

Phone Dial-in

+1.404.458.0105 (United States)

+1.312.216.0325 (US (Chicago))

Global Numbers: https://www.bluejeans.com/numbers

Meeting ID: 843 384 3231

Want to test your video connection?
https://bluejeans.com/111

DIEDERIK ADVOCAAT VERSION 5/4/23 3|Page



All questions regarding this solicitation must be submitted in writing via the Town’s Procurement
Portal using the “Opportunity Q&A” feature in the “Messages” Section. Questions will be
answered via the Procurement Portal as well. Offeror's who have downloaded an original
solicitation will receive email notification if any addendums have been issued for that solicitation.
However, it is still the Offeror’s responsibility to check the procurement portal for any issued
addendums prior to submitting their qualifications.

The Town reserves the right to accept or reject any or all submittals received as a result of this
solicitation, to negotiate with all qualified Offerors, to award multiple contracts for all or part of
the scope of work, or to cancel in part or in whole this solicitation,if in the best interests of the

Town. The Town reserves the right to refuse any and all s ttals'andito waive any technicalities
and formalities. The Town reserves the right to waive any.requirementin this solicitation, including
material requirements, if such requirement is unmet all Offerors, , such a waiver is

determined to be in the best interests of the Town.

This solicitation does not commit the Town to award»a con
goods or services. The Town shall not incur or pay for
Offeror submittals.

or to procure for any articles of
s associated with the preparation of

Submittals must be signed by an official of Offeror authorized fferor. Electronic signature
agrees that its submittal shall

using secure signature software is acceptable. By submitting, Off
the Due Date.

be good and held open for a period of at least sixty (GOv
The Town does not dis 2 on the basis of race, color,national origin, sex [including pregnancy

and childbirth (of related medical conditions)],\religion, age or disability in employment or in the

The Townsrecognizes the businesses ﬁerprises as well as businesses enterprises owned
d/or minority persons (collectively “disadvantaged business”) have
rically faced challenges resulting in less than full participation in the free enterprise system to
ee disproportionate to other businesses. Therefore, the Town is committed to ensuring that
ess epterprises are afforded every opportunity to fully and fairly
in the Town’s procurement process for goods and services. In the event of a tie after
the scori responses involving a certified disadvantaged Offeror and a non-disadvantaged
Offeror, the ard the contract to the certified disadvantaged Offeror. Tied responses
involving two certified disadvantaged Offerors will be settled by selecting the Offeror having the
lowest total cost to the Town. It is the obligation of the disadvantaged Offeror to submit proof of
current certification from a governmental entity in the United States at the time they submit their
response in order for the certification to be considered by the Town in determining an award as
described above. Tied responses involving two non-disadvantaged Offerors will be settled by
selecting the Offeror having the lowest total cost to the Town.
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STATEMENT OF WORK

A — Background, Scope, and Goals

The Town of Hilton Head Island, responding to a significant number of citizen concerns,
wishes to contract with a qualified firm to conduct to conduct a NEW INDEPENDENT STUDY
to determine if taking a slightly broader view of the Corridor (NEW SCOPE: between Points
A —D and A - E on Figure 1A) can provide a better solution. (Point A is at the Moss Creek
lights; Point E is at Wilborn Rd; Point D is on the Cross Island Parkway.)

As shown in Figure 1A, our Route 278 Gateway Corridor is expériencing congestion at peaks. In
addition, one of our 4 existing bridge spans is nearing its e f rated life.

As shown in Figure 1B, SCDOT and Beaufort County hav&eloped a plan ed to address this,
however, they have defined the Corridor only as tfaversing between points thus retaining
known congestion points between C—D and G=E.

Key goals of this NEW INDEPENDENMY include:

Take a fresh look at the problem and test possible new alternate solutions. A range of possible

options may be quan
(baseline)solution. See

from the preferred SCDOT plan will be made available, as well as new data from the
ing installation adaptive traffic management system.

Y4

data, the NEW STUDY should initially be autonomous and
studies being performed by Beaufort County. Once completed
mpared and evaluated for improvement of the overall project.

aring of init
concurr

B — Possible Alternatives that should be considered, and compared to the existing (Present
Method of Operation - PMO) and the preferred SCDOT (baseline) plan, include:

1. Use of overpasses and/or underpasses to create an express through path connecting
efficiently to the Cross Island Parkway (Figure 1 Point D) and Local Route 278 (Figure 1 — Point E)
without having to stop at all or most of the 3 traffic lights.

2. Use of a new parallel express bypass route from the Jenkins Island bridge terminus,
bypassing the traffic lights to points D and E.

DIEDERIK ADVOCAAT VERSION 5/4/23 5|Page



3. Use and expansion of the existing underpass to eliminate the need for the Windmill
Harbor traffic light.

4, Replacement or repair of the one defunct McKay Bridge span, and retention of the 4-lane
system, using throughput gains from alternatives 1 - 3 above to eliminate the need for a 6-lane
bridge.

5. Use of a new bridge from the Bluffton Parkway to the vicinity of the old toll booths on the
Cross Island Parkway.

6. Reversible lane plans, HOV lanes, including breakdown lane conversion, behavior
modification: e.g., education of stakeholders and tourists on optim ival/departure times

and dates.
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C — Additional Details

NEPA

Proposed plans (as will SCDOT'’s preferred plan) will have to pass NEPA review Thus, the
consultant should have a familiarity with that process and its applicability to this project. It should
be noted (see 3/31/23 reference in Task 1) that FHWA considers safety as a prime issue in its
evaluation. Furthermore, they do not look favorably on segmentation (such as excluding
problematic areas C—E and C— D in the plan.) Thus, a more compete‘alternate plan that deals
with these problems might compete well in the NEPA review with¢«SCDOT’s plan.

Traffic Forecasts

are highly peaked
(east-bound)

In performing the independent Study, the Consultant m&g}sider that'th
asymmetric traffic loads within the scope area. In_the morning there is an in
worker peak, followed by an evening outward (Wwest-bound) worker peak. On
inward and outward tourist peaks that have very different e es than the worker peaks, and
these peaks do not distribute evenly between Local Ro and'the Cross Island Parkway (CIP).
Preliminary data suggests that 60 percent flows to/from IP, but the consultant must verify
and refine this data.

Existing Geometry

, (*—D and A -E) is asymmetric. In the
inward (east-bound : tly two lanes and a split to access the CIP just to

the east of Poin i | est-bound) direction, there is effectively a one-
lane overpassar o ting the CIP to'Route 278. (Thus, in the current situation and
SCDOT preferred pla i timated that the delay D - A is higher than the delay A - D.) It is also
important.for.the Cons derstand What loads a plan breaks down; therefore, the
should perfor sitivity analyses under varying degrees of load.

&
ic signals over the project scope area is expected in 2023. The
both the impact of these on the plan, as well as the data that they will

of adaptive
uld consi

Stoney

As shown in Figure 1B, the proposed SCDOT solution further increases the bisection of the Stoney
community from 4 to 6 lanes. It also increases the width of the Squire Pope and Spanish Wells
intersections to up to 11 equivalent lanes, and maintains a non-signalized pedestrian crossing.
The safety and aesthetic impacts of this should be considered in making comparisons with other
solutions that are less intrusive.

Safety
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It has been stated (see 3/31/23 report in Task 1) that traffic accidents increase at intersections.
Thus, it is expected that plans that reduce the number and complexity of intersections will be
superior. The proposed SCDOT plan has 3 signalized intersections, several non-signalized vehicle
intersections, and at least one pedestrian intersection that should be considered in alternate
plans. (Accident data for all intersections is available from the Sheriff’s Department or SCDOT.)

Throughput and Traffic Simulation

This includes factors such as end-end delay, level of service, and average speed. We wish to see
these computed via event simulation from end-to-end over paths A= D and A - E in each direction
(for each alternative) including modeling the coupling and interactionsiof all proposed traffic
lights, merges, splits, and other possible constrictions, as opposed to summing them as acting
individually. For example, in driving this route, many cit&fr quently see lights turn green, but

of the end-end simulation. The simulation must opera minute-by-minute scale - not an

hourly scale based on SCDOT hourly traffic counts.

i ious options. The Consultant must
i * limited to: connectors,
acquisition, flood, noise and other mitigation,

cit assist#from SCDOT, the County, and the Town in
he various options and identifying the split between covered and

Costs
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Present Situation

2 Lanes Each Way; 2 Traffic Lights; At Least 4 Congestion Points; Congestion at Peaks
4 Bridges Spans

2 lanes each
1 Span near end of useful life
'

Dopr Creei (50 ¢L‘|>v

Congestion Area
. Not Included in Corridor
Project Scope

Paak: Warkers Lesving

Typiesl maffc = i

a A2
o
« My . I Ty, 1085 P T L -.:r!m

Traffic travels between A and D or A and E. SCDOT plans consider only to B and C.

SII'W‘I'E—.‘

* = Known or Probable Congestion Spots

el resent Corridor Situation (PMO)
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SCDOT Proposed Plan
3 Lanes Each Way to Point C; 3 Traffic Lights; At Least 5 Congestion Points

1 Bridge
3 Lanes each way; 11 Equiv. lanes;
Remove old bridges
Known Congestion Area  “* "= "%
Not Included in Corridor
Project Scope
End of Scope Schools and School

Access Routes

County SCDOT
@pu f \ g ) * Y
PHP %\

Lodalal L AL Y
Pzt

D “Single - Lane
= Overpass & Merge

Peak: Workers Leaving

4 = Known or Probable Congestion Spots *

Needs Overall Analysis and Plan
Can a better plan improve congestion and safety between A- D and A - E?

OT Prefe

Fi 1B - d Alternative (Baseline)
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Plan Metrics and Comparisons

| Plani | Plan2 | Plan3 | Plana |

Throughput: (e.g. travel time
end to end, LOS)

Safety Impacts

Community & Social Impacts
Environmental Impacts
Appearance Impacts

Total Cast
= Covered Cost
=  Uncovered Cost and Source

Pros
Cons

I partani:

*  Inorder toobiain fair ard meaningful comparisons, o cakoudations must include all needed parts {e.g, connectorns,
dorerters, U turn lanes, beautification, community enhancements, missing links, stc. ] to provide a complete solution,
vehwrther or not they ane in the onginal soope,

=  Inonfer to capture compound effects, throughput, defay data should be computed vis end  -end simulatian, not one iink at
a fimsa,

=  Covered Cost is in arginal 50D0OT, 518, ar County Referendum Funding; Uncovered Cost is additional news money needed.

*  This kst may not be comgplete, Order of entries does rot indicate priceity or weight

2 —-Plan m)arison Table

uld also be provided.

Content By Day
d Data Acquisition 10

e Obtainan ew all pertinent documents from SCDOT, Town and County,

including: SCDOT recommended plan and Draft EA, LATS forecasts, MKSK

and HRD Studies, Citizen 3/31/23 report to FHWA, Maps of intended Scope,

etc.
e Perform a Site Inspection of the Scope area
Development and Review of Study Plan 21

e Determine missing data and questions
e Validate forecasts and define ranges for sensitivity studies
e Review existing bridge inspection data
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e Develop study plan and methodology

e Define tools and methods to be used

e Review with Town, County, Citizens at Open Meeting, including Citizen
comments

3 | Initial Draft Results 60

e Develop initial plan results (Per the table in Fig. 2) for no build (PMO) and
SCDOT preferred (Baseline) options.

e Develop and review ideas for other alternatives to study

e Review with Town, County, Citizens at Open Town Meeting, ificluding Citizen
comments

4 | Second Draft Results

105
e Develop next 3 -4 results (Per the table in Fig. 2) co(ring the alternatives
m

ideas presented in Section B, and consultant and& uggestions.
e Develop ideas for other alternatives to study
e Incorporated comments from Task 3, where pertinent.
e Review with Town, County, Citizens at @pen Town me
comments

, including Citi

5 | Third Draft Results
e Develop next 3 - 4 results (Pe table in Fig. 2) co

ideas presented in Section B, a sultant suggestio
e Incorporate comments from all previous tasks, where per

150
ring the alternatives

show presen son review ting

e Review with Town, County, Citizens.at Open Town.meeting, including Citizen
comments
6 | Combine all Res ion, suggestions, final option analysis into Slide 180

> 210
e Deliver final docur ation.per the Tablelof Contents below

-

ve time, all“deliverables except the final (# 7) should be via annotated PowerPoint slides,
ibuted to all in advance of (on-line and in-person) review meetings.

view meetings Iuding)eal time public access and recorded) should be held every 2 weeks.
ables and ti shown are initial suggestions. They may be modified via the Study Plan

The anticipated Table of Contents for the Final Report is provided below.

Hilton Head Island Independent Study of the William Hilton Parkway Gateway
Corridor

Table of Contents

1. Executive Summary and Recommendations for Town Action
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Introduction

Study Objectives
Data Used
Modeling Methods
Results Per Figure 2
Regulatory and Legal Impacts, NEPA
Recommendations

. Glossary - Acronyms and Terms
10. References

11. List of Figures and Tables

12. Appendices
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Il. SUBMITTAL REQUIREMENTS AND FORMATTING

Offerors are REQUIRED to submit all requested information and/or documentation
outlined in this RFQ. Any Offeror failing to do so may have their response rejected as
being non-responsive and making them ineligible for contract award. Offeror must
complete and return with their response the “Checklist of Submittal Requirements”, a
copy of which is included in this solicitation as Exhibit A. Offerors shall submit their
responses in a format and sequence that follows the section numbering and layout
provided in this solicitation to assist the Town in its evaluation of responses. To be
eligible for consideration, an offeror cannot have performed prior or be in the process
of bidding on any future transportation engineering work forthe Town of Hilton Head
Island, Beaufort County-SC, or the SCDOT.

A. QUALIFICATIONS SUBMITTAL:
Section 1 - General firm background and e&ence to includ
a minimum:

» Location of primaryfoperations/office (address) for
this project and number of\years
» Number of years firm has

Independent Study of the
Corridor;

» State the total number of similar p mpleted in the
last 5 years and for-eachyprovide whether your firm was the

prime or a subeonsultant;
t all similar projects
ject name, yeat, location) in the last 5 years

dentify Experi
de the dollar amount of the contract/project;
of the contract cempletion, the type(s) and quantity of

ed similar work on
Hilton Parkway Gateway

client re%nce information to include client name,
ation of the contract work, and contact person’s name,
telephene number and e-mail address.
Any additional related information deemed pertinent.
Y 4
lifications and Organization of Key Personnel/Project Team.
de at a minimum:
Provide an organizational chart of the team that will be
assigned for the work on this contract with a name and role
for each project team member, including support personnel;
» Aresume for each team member to be assigned to this
contract;
» The office location for each team member to be assigned to
this contract.

Section 2 -
Pr

Section 3 - Summary of firm’s technical capabilities related to the Scope of
Work described in Section Il. Identify any unique qualifications,
tools, equipment, software, or methodologies to be employed
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under this contract.

Section 4 - List of any litigation history of the firm for the past 5 years
Section 5 - Any additional relevant information not provided above.

B. QUESTIONNAIRE
Offerors shall complete the Questionnaire provided in Exhibit D.

C. REQUIRED FORMS
e Exhibit A - Checklist of Submittal Requirements
e Exhibit C - Illegal Immigration Reform Act Affidavit

e Certificate of Insurance as evidence that ultant meets the insurance
requirements specified in Exhibit B oft\ .

V. EVALUATION CRITERIA
If a contract is awarded as result of this sélicitation, such.award shall be
responsive and responsible Offeror with the highest response bas
stated evaluation criteria.

Evaluation Criteria \

the
on the

1. Nature/Comparability/Quality of previously completed contracts/projects

s

of similar scope (50%):

2. Qualifications/abilities/experience of personnel (50%)

After initia i bove criteria, the Town reserves the right to select a short
list of finalis tation/interviewssResults of the interview process shall

contract a»/ard.
CONTRACT AWA

If a contract is awarded as result of this solicitation, such award shall be made to the

ost qualified respandent(s). In the event that contract negotiations with the most

lified respon (s) are unsuccessful, the Town reserves the right to begin

t negotiations with next most qualified respondent(s). The Town reserves the
ard multiple contracts and anticipates awarding to two firms.

Contract award, as well as contract continuation of the contract in subsequent fiscal
periods, is /subject to availability of Town funds. In the event that contract
negotiations with the highest rated Offeror are unsuccessful, the Town reserves the
right to begin contract negotiations with next highest rated Offeror.

VIl. STANDARD CONTRACT TERMS AND CONDITIONS

Offeror acknowledges it has read and understands the terms and conditions provided
in the Town’s standard contract clauses attached hereto as Exhibit B, and Offeror also
agrees that such clauses shall substantially form the basis for a contract between
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Offeror and Town. Offeror also acknowledges that terms and conditions provided in
this RFQ, either in their entirety or relevant portions thereof, may be included and
become part of any resulting contract. The anticipated term of the resulting contract
shall be one year with the option to amend as mutually agreed.
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EXHIBIT A

RFQ 2023-##
Independent Study of the William Hilton Parkway Gateway Corridor

Checklist of Submittal Requirements

The following checklist is intended to advise the Offeror of all items or information
that must be included with their submittal. Offerors shall provide:

Completed Submittal Transmittal Page (page 1 of RFQ)

A Qualifications Submittal that addresses all the required ele
specified in this RFQ.

Completed Questionnaire (Exhibit D)

Copy of SC License (or written commitment to obtai
Fee Schedule (must be submitted separate from main qualifications submittal of
qualifications)

Signed Offeror Acknowledgement on this Exhibit'A below. D r
Completed Affidavit acknowledging the requirements of,the South Carolina Illegal
Immigration Reform Act, Exhibit C.

Certificate of Insurance as evidence'that Consultant meetsith
specified in Exhibit B of this RFQ. To ilton Head Island
Additional Insured on Consultant’s Ins ontract aw

Offeror should include current Town business lic ith theirsubmittal if they have
one. If not, Offeror will be required to obtain ofe prior to commencing any work if
awarded the contract.

nd formatting as

license as part of the project)

insurance requirements
e.added as an

Offeror Acknowledgements:
In the s rovided, O
add

e receipt and review of the following

informatio being required in either document, may result in the rejection
of our submit iminate our company from consideration for contract award.

Offeror/Firm:

Signature:

Name:

Title:




EXHIBIT B

STATE OF SOUTH CAROLINA
AGREEMENT

N N N’

COUNTY OF BEAUFORT

THIS AGREEMENT (“Agreement”) is made this <<Date>> between <<Company
Name>> (hereinafter called “Consultant") and the Town of Hilton Head Island (hereinafter called
"Town"), a municipal corporation organized and existing under the laws of the State of South
Carolina.

WHEREAS, the Town has a need for a qualified consultant
of the William Hilton Parkway Gateway Corridor; and

vide Independent Study

WHEREAS, the Town and the Consultant desire todenter nt wherein the
Consultant shall provide such services as set forth herein

NOW, THEREFORE, for and in consider:
covenants set forth herein, the receipt and sufficiency o
Town and the Consultant, the parties hereto agree as follo

f the mutual promises, undertaki nd
is ac ledged and affirmed by the

1. The Consultant shall provide Independent Study
Gateway Corridor in accordanee with the scope o
, and made part of this

the William Hilton Parkway
attached hereto as Exhibit

2. Consultant shall be compensate ¢ with ¢he itemized Fee Schedule

attached hereto as Exhibit

ain appropriate levels of insurance for both
orkers compensatlon coverage and for auto liability. The Consultant is required to
in one ‘million dollars ($1,000,000) of general liability insurance and one
,000) of professional liability insurance. The Consultant must
ertificate of Insurance evidencing that they have the

ges. The Town shall be named as an additional insured
coverages. The Consultant is required to immediately contact
ould any change to these policies occur during the course of the
erformance of this contract. Failure to maintain these policies is grounds for

5.1 The Town may terminate this Agreement in whole or in part at any time for
the convenience of the Town by delivery of a written notice to the Consultant of
the Town's election to terminate this Agreement for the convenience of the Town.
If this Agreement is terminated for the convenience of the Town, the Town will
pay the Consultant only for those services rendered by the Consultant up to the
date of termination, based on the existing rates of this Agreement, and prorated to
the date of termination.



10.

11.

12.

EXHIBIT B

5.2 The Town may also terminate this Agreement if funds are not appropriated or
otherwise made available to support continuation of this Agreement in subsequent
fiscal years. In such event, the Town shall deliver a written notice to the Consultant
that this Agreement is terminated effective the last day of the then current fiscal year
due to the lack of appropriated funds, and the Town will pay the Consultant only
through the end of the then current fiscal year at the existing rates in this Agreement.

Should any part of this Agreement be rendered void, invalid, or unenforceable by
any court of law, such a determination shall not render void, invalid, or
unenforceable any other part of this Agreement.

of South Carolina, and
interpretation of this

This Agreement has been made and entered into in t
the laws of South Carolina shall govern the v
Agreement in the performance due hereunder.
s such modification

This Agreement may not be modified u writing and

signed by both parties.

The Consultant may not assign this"Agr t with e prior written approval of

the Town.

less the Town, its officers,

The Consultant shall defénd, indemnify, and hold
i all actions, costs, claims,

directors, agents, and emplo om and against a
losses, expenses, and/or da i
to the institution of litigation, j rising out of or resulting

master/servant, employer/employee, or

herein creates any relationship between the Town and the Consultant other than that
ich is expressly stated herein. The Town is interested only in the results to be
i AgreemWand the conduct and control of the agents and
Itant and the methods utilized by the Consultant in fulfilling

or right of employment with the Town.

e Consultant, by signing this Agreement, hereby certifies that Consultant shall
comply«with all applicable requirements of the South Carolina Illegal Immigration
Re@Act, S.C. Code Ann. §41-8-10 (2007) et seq., (the "Act"), and that Consultant
covenants and agrees as follows:

12.1. Consultant shall not knowingly or intentionally employ any unauthorized alien
and, unless excluded from coverage of the "Act", shall verify the work authorization
of newly hired employees performing work under the Agreement by registering and
participating in the Federal Work Authorization Program (E- verify) and verifying
the work authorization of every new hired employee within three (3) business days
after employing employee.



WITNESSES:

EXHIBIT B

12.2. Consultant agrees to provide to the Town all documentation requested by it to
establish either:

(a) the applicability of the South Carolina Illegal Immigration Reform Act to
Consultant; or

(b) compliance with the South Carolina Illegal Immigration Reform Act by
Consultant.

12.3. Consultant agrees to include in any contracts with it ultants language
requiring its sub-consultants to:

(a) comply with the applicable requireme Chapter 14 of the
South Carolina Code of Laws; and

(b) include in their contracts with e requiring
the sub-subconsultants to comp s of Title 8,
Chapter 14 of the South Caro

12.4. Consultant acknowledges and agrees
the Immigration Reform and Control Act of

11 comply with requirements of
including the non-discrimination

IN WI
dat

TOWN OF HILTON HEAD ISLAND

By:

Marc Orlando
Its: Town Manager




EXHIBIT C

CONSULTANT AFFIDAVIT
SOUTH CAROLINA ILLEGAL IMMIGRATION REFORM ACT

In accordance with the requirements of the South Carolina Illegal Immigration Reform Act,
("Consultant") hereby certifies that it is currently in compliance with
the requirements of Title 8, Chapter 14 of the South Carolina Code Annotated and will remain in
compliance with such requirements throughout the term of its contract with the Town of Hilton Head Island,
South Carolina

The Consultant hereby acknowledges that in order to comply with requiw C. Code Annotated
Section 8-14-20(B), it will register and participate in the federal work authorization program (E-verify) to
verify the employment authorization of all new employees; and requi T t from its subconsultants,
and through the subconsultants, the sub-subconsultants, to register a
employment authorization of all new employees. v/
N

The Consultant agrees to provide to the Town of Hilton Head Island upon request
required to establish the applicability of the South i
consultant, subconsultant or sub-subconsultant. The Con rees that it will, upon request,

provide the Town of Hilton Head Island with any document establish that‘the consultant
and any subconsultants or sub-subconsultants are in compliance the requirements of Title 8, Chapter

14 of the S. C. Code Annotated. ‘




Construction

By signing its bid or proposal, Consultant certifies that it will comply with the applicable requirements
of Title 8, Chapter 14 of the South Carolina Code of Laws and agrees to provide to the Town of Hilton
Head Island upon request any documentation required to establish either: (a) that Title 8, Chapter 14 is
inapplicable both to Consultant and its subconsultants or sub-subconsultants; or (b) that Consultant and
its subconsultants or sub-subconsultants are in compliance with Title 8, Chapter 14. Pursuant to Section
8-14-60, "A person who knowingly makes or files any false, fictitious, or fraudulent document,
statement, or report pursuant to this chapter is guilty of a felony, and, upon conviction, must be fined

of Title 8, Chapter 14.

Non-Construction

By signing your offer, you certify that you will comply wit applicablerrequirements of Title 8,
Chapter 14 of the South Carolina Code of Laws and agree to provide to thé Town‘of Hilton Head‘Island
upon request any documentation required to establish either: (a) that Title 8, Chapter 14 is inapplicable
to you and your subconsultants or sub-subconsultants; or (b) that you and your subconsultants or sub-
subconsultants are in compliance with Title 8, C 4. Pursuantto Se -14-60, "A person who
knowingly makes or files any false, fictitious, or ocument, state eport pursuant to
this chapter is guilty of a felony, and, upon convict ed within the discretion of the court
or imprisoned for not more than five years, or both. de in<any contracts with your
subconsultants language requiring your subconsultants to (a) comply with the applicable requirements
of Title 8, Chapter 14, and (b) include in.their contracts the sub-subeonsultants language requiring

the sub-subconsultants to&ply wit ements of Title 8, Chapter 14.




EXHIBIT D

TOWN OF HILTON HEAD ISLAND
RFQ 2023-##

QUESTIONNAIRE - INDEPENDENT STUDY OF THE WILLIAM HILTON PARKWAY GATEWAY
CORRIDOR

INSTRUCTIONS FOR COMPLETION OF THE QUESTIONNAIRE

Please read the enclosed Questionnaire carefully. “The firm” referred to in this Questi ire is the business entity

offering qualifications for the referenced project for the Town. DO NOT leave any duestions unanswered, nor OMIT
any required signatures. All questions must be answered. If there is truly a questi at does not apply, please enter
"Not Applicable" or "N/A".

In the event additional space is required to complete an answer, you m
securely attached to this Questionnaire. If information is provided o
all the requested information, be properly referenced, and securel
attachments shall be considered a part of this Affidavit and its

itional pages that shall be
eets, they must include
aid supplements or

Begin Questionnaire below

NOTE: In order for the response to be conside i orized individual of
the firm, and on behalf of the firm, to furnish'th i

Date Prepared:

Submitted To: Townfof Hilton He: . * Engineering Division, One Town Center
Court, Hilton Head

Submitted B

(City) (County) (State) (Zip Code for Street Address)

Telephone Number: ( )

Fax Number: ( )

Federal Employer Identification Number:




1. How is the firm presently organized? (I.e. Corporation, Company, Partnership, Sole
Proprietorship, etc.)

2. Date of Organization:

3. Organized under the Laws of which State?

4. Date Commenced Business:

5. [Ifthe firm is a corporation, is it registered with the Secretary of Staté, to usiness in South
Carolina? If yes, give date of Certificate of Existence opfAuthority.

6. If the firm is a corporation not organized under the laws_ of South Carol ovide the

complete name and address of its Registered Age%arolina. Ifn en
please confirm that the firm will obtain registrationdor an agent to conduct wotk i
South Carolina.

7. Is the firm licensed with South Carolin@oard of Registra ozyProfessional

Engineers?

If not, confirm that the firm or engineer of outh Carolina professional

8. How many years has the fi

9. What is the loc¢atio

10. How many years has the







13. Indicate below the experience of key individuals and technical support presently employed by
the firm who will work on Town projects. Please attach resumes and an organizational chart.

Individual's
Name

License or
Cert.

Present
Position

Years
Employed By
The Firm

Years of
Experience

In What
Capacity

14. Provide a summary of technical capabilities and experien

services and tasks bulleted in the RF

Space if necessa

ated to the anticipated







15. List recently completed, similar projects/contracts preferably relating to major
roadway/parkway corridor analysis and design (add space if necessary):

Contract
Amount

Project Name and
Type of Work

Date
Completed

Reference Name, Address,
& Phone Number

10.




16. Identify any unique qualifications, abilities, tools, equipment, software, or methodologies used
by the firm.

DOCUMENT
CODE NO.




It is the sole responsibility of the submitting firm to notify the Town of any changes to this list, post
preparation date. Notification shall be by certified original documents.

18. Has the firm, its parent or subsidiary ever been suspended, disqualified, or debarred by any
Municipality, State or the Federal Government? If yes, provide complete
details, including when, where and why.




19. Has any owner, stockholder, officer, partner, or employee(s) of the firm been suspended,
disqualified, or debarred from doing business by South Carolina, any other State or the Federal
Government? If yes, provide complete details, including when, where and why.

the past six years, been
zlement, theft, forgery,

20. Have you or any of the individuals or entities referred to abov
indicted, pled guilty, pled nolo contendere, or been convicted
bribery, receiving stolen property, or any other offense indi
or business honesty which seriously and directly affects i nt responsibility
as a consultant in any jurisdiction in the United States e complete



21. Has the firm, its subsidiaries, affiliates or parent companies ever defaulted on a contract with
any Local, State or Federal Government? If yes, give complete details.

. D . N O
22. List the firm's subsidiaries, affiliates and parent comipanics.

23. Is the firm herein offering the
stockholders, either collectively or
debarred from doing business with any
list the agency and circumstance.

7y

IDAVIT

BEING DULY SWORN DEPOSES AND SAYS

THAT HE/S ORIZED TO EXECUTE THIS AFFIDAVIT FOR AND ON
BEHALF OF T LICANT FIRM, AND THE ANSWERS TO THE FOREGOING
QUESTIONS AND" ALL STATEMENTS HEREIN CONTAINED ARE TRUE AND
CORRECT TO THE BEST OF HIS/HER KNOWLEDGE.

Sworn and subscribed to before me on
this day of (Name of Applicant Firm)

10



(Authorized Signature)

(Notary Public) (Print or Type Name)
(Not an Officer of the firm)

(Title)

NOTICE: THE TOWN MUST BE NOTIFIED OF ANY
FURNISHED IN THIS QUESTIONNAIRE WITHIN FIFTEE
CHANGE.

11
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